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FINANCIAL TIMES 


EUROPE’S BUSINESS NEWSPAPER 


UN agrees global 
warming pact for 
Rio Earth Summit 

The draft of a treaty to act greenhouse gas ennis- 
sions, which threaten to chang e the earth's dimate, 
has been agreed by a 143-r»uniry United Nations 
committee. The document islOEdy to become 
the centrepiece c£ next month’s Earth Summit 
in Rio de Janeiro. ■ 

Thetert;approvBda£toI(Bsgandffifficultneg»ti- 
ations, should also open the-way far US president 
Genrga R naH fn nt fepri fha u rnnwiH:, though nnly 
atthecostof a weaker treaty than originally 
sought Page Ift Editorial Comment, Page 16 .. 

Ttoubto fbmd "fat watxatvrt The task of fixing 
the rouble exchange rate wiflrina7% percent 
fluctuation band wfiZ sot be Attempted, unto "some 
time t-hfs autumn". Page 8 

Midland protest* Midland Bank has tdd 
the Bank of England its buabiess could be seriously 
damaged by Lloyds' Bank’s tactics in its takeover 
battle for the UK dearer. Page 19 • 

LA ptAHNifa US troops sent to help quell racial 
violence in Los Angeles completed their with- 
drawal, leaving b ehind National Guard and the 
police to maintain order. Quayle rejects policy 
shift, Page 4 . 

Loans with strings: The World Bank will 
link loan volume to the strength of a country’s 
efforts to fight poverty, according to a directive 
to staff from hank president Lewis Preston, ftige 4 

European Monetary System: Sterling has 
moved up to fifth from bottom in the EMS grid 
alter a strong performance last week, against . 
the D-Mark and: most other EMS currencies. ft 
is how Tmrt g m g the German c urren cy aait comes 
dose to its EMS central rater ctfDMZSS. Analysts 
say sterling could soon reach DM2J7. The French 
franc remains third from bottom, despite a snnDariy 
strong performance last week. The markets will 
examine German retah sal£s~flgures today and 
Britain's EH on Friday for sigM of economic 
strength. EC fiiumce chiefs agree growth measures, 
Page 18; Policymakers take hard look at Emu, 

Page Id; Currencies, Page 29 


Strike settlement likely to put pressure on German inflation 


Veto row 


Bundesbank warns on pay deal 


ThecJiart shaa&ikemember currencies of the 
exckangeTOte mechexrism measured agamstthe 
weakest currency in the EMS's narrow 2-25 per 
cent JluctuaSdn band. C ur re n cies in the SMS narrow 
band cannot risemore thanZ25per cent from 
the weakest currency in ttotport of the system. 
Sterthtffr the Spanish peseta and the Portuguese 
escudo operate vrith.6per cent fluctuation bands. 

G7 advice to east TVade ministers from 
the Group of Seven industrialised nations spell 
outwhat east European countries and the former 
Soviet Union must do to attract more foreign 
investment Page 4 

Ctnircit wrath on pay: The Anhbteluv of 
Canterbury criticised businessmen who awarded 
themselves big pay increases during the recesdon. 
Page 18 . 

Unis amend constitutions Nine government 
and opposition parties agreed to amend T ha il and’ s 
c o n sti t u t i on in an attempt to end a month-long 
axris. Page 6 .. •<• 

Float glass breakthrough: PDkingtan, UK 
^es group, is set to invest £40m d70m) to help 
buMPotend’s first float glass plant Page i9 

EBRD kmovsttom The European Bank for 
Beconstructlon and Devdojanent has brou^it 
to commercial banks for the first time as partici- 
pants tm one of its loan s to an eastern European 
borrower. Page 19; EIB loans for Latin America, 
Page2' 

Election iriolencos Fffipinos go to the polls 
today to elect a president to replace Corazon 


By Christopher Patrfces bi Bonn 

FURTHER upward pressure on 
west German inflation is inevita- 
ble after last week’s public ser- 
vices pay deal, the Bundesbank 
president jmd local government 

leaders warned at the weekend. 

The settlement, which will add 
5JL2 per cent to federal, stale and 
local authority pay bills, will also 
have “regrettable consequences" 
for postal and travel charges and 
boost expectations among private 
sector employees, according to 
Mr Helmut Schlesinger, the cenr 
tral bank president 
“The situation has not been 
made any easier for us," be ««d 
after an EC finance ministers' 
meeting in Oporto. Portugal 
Mr Scfaiesinger’s comments, bis 


first since last week's strike set- 
tlement, further underline the 
Bundesbank's determination not 
to relax monetary policy until 
there are dear signs of decelera- 
tion is money supply growth and 
a turndown in inflation, cur- 
rently running at an annual rate 
of about 45 per cent 

Mr Hans Gottfried Bemrath, 
president of the local authorities 
association, said charges for 
labour-intensive services, such as 
rubbish collection, would be espe- 
cially affected. People would also 
have to pay more for child-mind- 
ing facilities, colleagues warned. 

Engineering employers and 
unions, meanwhile, prepared for 
their expected showdown this 
week. A meeting in the southern 
state of Hesse ttos morning 


would be the companies’ "last 
chance" to present a negotiable 
offer, gflid Mr Franz Steinkflhier. 
le ader of the IG Metall union.' 

Mr Steinkflhier, representing 
4m workers, again threatened a 
long and hard strike. If the 
employers faiipfl to increase their 

3J1 per cent offer, "then the ballot 
and strikes will come much more 
quickly than some desktop strate- 
gists and loudmouths think," he 
told a rally in Karlsruhe. 

Although he showed some 
signs of flexibility, calling for not 

less than 6 per cent in place of 
the union’s initial 9 l 5 per cent 
demand, there was no indication 
yesterday that the employers 
were prepared to give ground. 
Most have been long reconciled 
to a bruising conflict . 


Up to 300X100 metalworkers are 
expected to respond today to 
renewed calls for “warning 
strikes”, as the engineering nego- 
tiations move to centre stage in 
Germany’s bitter wages rounds. 

Disruption hit many private 
sector companies last week as 
building, and printing workers 
joined the engineers in protest 
stoppages, but the effects were 
blurred by the dominating influ- 
ence of the first national public 
services strike in 18 years. 

Following the public sector set- 
tlement, to be put to a member- 
ship vote today, the engineers are 
likely to throw their full weight 
hehlnri their OWI) rwmp ai g n 
Complaints continued at the 
weekend from public services 
workers disappointed by the out- 


come of their strike. Ms Monika 
Wulf-Mathies. president of the 
main union involved, oTV, 
insisted that its “political and 
material effects deal should not 
be underestimated”. 

Over 80 per cent of the 23m 
workers affected would have an 
average increase or 63 per cent, 
she said. Ms Wulf-Mathies, who is 
expected to stand for re-election 
in June, faces a crucial test this 
week as her membership votes 
on the package. 

'i though the necessary SO per 
ceu “yes" vote seemed the prob- 
able outcome, resentment was 
still strong at the weekend 
among members in big cities, 
where living costs are highest 
and where most of the strike 
action was focused. 


Serbs cut off supplies to Sarajevo 


By Laura Sllbar In Belgrade 

SERB irregular forces, backed by 
the Yugoslav federal army, yes- 
terday tightened their grip 
around Sarajevo, the capital of 
Bosnia-Hercegovina. after a 
weekend of heavy fighting In 
which 43 people were injured and 
several buddings, including the 
headquarters of the Bosnian Red 
Cross, woe set ablaze. 

The siege of the city coincided 
with the publicatio n of new casu- 
alty figures. Mr Haris SroajMc. a 

UnanifTi h ealth ministry ftfffaho, 
yesterday said at least 1420 peo- 
ple had been killed, 6,700 
wounded and 1^00 reported miss- 
ing since the fi ghting began six 
weeks ago. In addition, 320,000 
people have been displaced, and 
more than 350,000 have left the 
republic since it declared inde- 
pendence last month. 

The repeated air and artillery 
bombar d ment of Sarajevo signals 
a determined effort by : tJ3e,fisrb-..~ 
dominated Yugoslav army . to 
crush resistance by Bosnian Ter- 
ritorial Defence forces. These 
forces are mostly Moslem and 
Croats. 

The appointment of General 
Ratio Mladic, who yesterday 
replaced Gen Milutin Kokanjac 
as commander of the federal 
army headquarters in Sarajevo, 
confirms an even more aggres- 
sive stance by the federal army. 

Gen Mladic was the hardline 
federal army commander of the 
Knin corps, a Serb stronghold in 
Croatia. He is also a close ally (d 
Mr Radovan Karadzic, the leader 
of Bosnia’s Serbian Democratic 
party, whose own paramilitary 
wing is besieging Sarajevo. 

As Serb irregulars wage a war 
of attrition cm the Bosnian capL . 
tal, an food stqiplies to the inhab- 
itants of the city have been 
halted. Serb gunmen have 
erected road blocks on all routes 
leading to Sarajevo. The federal 
army controls the airport Both 
forces have completely blocked 
the delivery of medicines. Bos- 
nian health officials say blood 
and medical supplies have been 
exhausted. 

The constant artillery assaults 

have badly damaged the city tele- 


Rrefighters in Sarajevo tackle a blaze at the Red Cross buil di ng which was hit by federal army artillery fire yesterday 


communications network, and 
Radio Sarajevo regularly carries 
desperate messages from people 
hying to contact missing rela- 
tives. 

Serb forces have also repeat- 
edly attacked Sarajevo radio and 
television transmitters, to try to 
further erode the authority of the 
Bosnian government 

The government is backed by 
the Modems, who make up 44 per 
cent of tire republic’s A35m popu- 
lation. 

A witness yesterday described 
the grim existence of the inhabit- 
ants of the city, whose peace-time 


population is 525,000. He said: 
“People leave their shelters dur- 
ing a lull in the fighting. They go 
outside to try to keep up some 
sort of a life. But shells fall 
around them and snipers will 
shoot at anything," 

Bosnian leaders have again 
appealed for the despatch of 
United Nations peacekeepers and 
foreign military intervention. 

Elsewhere in the republic, the 
south-western city of Mostar is 
also under attack. 

The European Community and 
the US so far have ruled out mili- 
tary intervention. 


Russia’s 
IFC entry 

By George Graham 
In Washington 


A ROW over the US’s voting 
power in the Internationa! 
Finance Corp (IFC), the World 
Bank affiliate charged with pro- 
moting private sector investment 
in developing countries, threat- 
ens to delay further membership 
of the organisation by Russia and 
the other former Soviet republics. 

IFC board members have 
agreed in principle to approve the 
membership of the republics. 
They have also resolved an ear- 
lier problem by agreeing to rec- 
ommend to their governments a 
selective capital increase to be 
subscribed to by the republics. 

But a meeting to conclude the 
membership package broke up 
abruptly last week over a pro- 
posal to change the IFC's rules to 
preserve the US's dc facto veto 
over certain decisions. 

Some senior officials now 
worry that the wrangling could 
lead to damaging delays in the 
Washington-based organisation's 
efforts to start work in Russia 
and the other republics. 

The new shores to be issued to 
the republics would dilute the 
US’s stake in the IFC below its 
current 24.08 per cent level, 
although the exact dilution will 
depend on whether Switzerland 
votes in favour of joining tho cor- 
poration, along with the Interna- 
tional Monetary Fund and the 
World Bank, in a referendum on 
May 17. 

The US stake is in practice 
enough to block decisions such 
as capital increases, which 
require approval from members 
holding 75 per cent of the voting 
shares, or changes to the corpora- 
tion's articles, which need 80 per 
cent appro vaL 

Indeed, the US last year 
blocked an IFC capital increase 
in a bid to redirect the activities 
of its parent, the World Bank, 
towards private sector projects. 

Most member countries appear 
ready to agree to preserve the US 
veto by increasing the number of 
votes required - probably to 80 
per cent for capital increases and 
85 per cent for changes to the 
articles. There seems little enthu- 
siasm for the rule change, but it 
is seen as the price of winning 
speedy US acceptance of the Rus- 
sian membership package. 

France and some Nordic coun- 

Continued on Page 18 
Rouble fixing delayed. Page 3 
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Miner* found dea ds Rescue tessns found 
the bodies Of II miners trappetifey a met hane 
gas explosion at a coal mine'atStellarton. Nova 
Scotia, eastern Another 16 are unaccounted 

.for, ' . • /. 

Advdrttelngcs^attackocbltaflan'media 

magnate Silvio Berlusconi has denounced a ded- 
slon by a watchdog body capping his television 
■adrertiMng receipts. Page 1 

ImSan stocks rocked: Indian taonetary 
authorities tried to prevent an uncontrolled slide 
in stock prices as ffbsh financial scandals under- 
mmed investor confidence. Page 6 


Correspondent, In London 

THE WORLD’S leading 
industrialised countries have 
placed unemployment back at 
the top of the international eco- 
nomic agenda, as concern has 
grown in several nations at a 
sharp rise in jobless totals over 
the past two years. 

Unemployment and wider 
gfiftiai issues such as crime, inner 
city decline, immigration and 
racial and religious intolerance 
will be tackled in the first session 
of a two-day meeting of ministers 
from the 24 industrialised mem- 
ber states of the Organisation for 
Economic Co-operation and 
Development (OECD) that starts 
In Pails a week today. 

The Issue will be given more 
prominence than at any time 
since the early ISSOs, reflecting 


m the OK CD area to sum troxn 
less than 25m two years ago. 

France, the US and the OECD 
secretariat have been especially 
keen to put unemployment high 
on the agenda. Bnt Britain, 
which last week omitted any ref- 
erence to unemployment in the 
Queen’s speech outlining Mr 
John Major's legislative pro- 
gramme, is adopting a low-key 
approach to the OECD talks. Mr 
Michael Portillo, the new chief 
secretary to the Treasury, will go 
to Paris instead of Mr Norman 
Lament, the chancellor, accompa- 
nied by junior trade and foreign 
ministers. 

The 5m jump in unemployment 
since 1590 has reversed mast of 
the fall in OECD jobless achieved 
through strong growth In the 
1980s. The rise is viewed with 
particular concern because peo- 


ana skui categories are anecteo. 

The OECD Is especially worried 
about Europe, where unemploy- 
ment is increasingly a white col- 
lar phenomenon and is expected 
to remain high for some years. 

The OECD's latest standardised 
jobless statistics showed that 
unemployment affected 9.2 per 
cent of the European Communi- 
ty’s workforce in February com- 
pared with an average OECD 
unemployment rate of 7.2 per 
cent. The organisation has 
warned that developments in 
March pointed to “a possible fur- 
ther deterioration in the OECD 
unemployment situation''. 

At the weekend, however, EC 
g OQOOndq and finance ministe rs 

Continued on Page 18 
Oporto meeting, Page 2 
Economic indicators. Page 6 
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Berlusconi denounces 
capping of TV receipts 


By Robert Graham in Rome 

MR Silvio Berlusconi, the 
Italian media magnate, has 
angrily denounced a decision 
by a watchdog body capping 
his television advertising 
receipts. 

The potential loss to Mr Ber- 
lusconi’s Finlnvest group this 
year could be L300bn (S240.?m). 
Over the weekend Mr Berlus- 
coni said he would be contest- 
ing the decision in the courts. 

The cap was imposed by Prof 
Giuseppe Santaniello, who acts 
as the media ombudsman, who 
claimed that the dominant 
position reached by Mr Berlus- 
coni's TV stations in the adver- 
tising market was limiting 
competition. 

Mr Berlusconi's main chan- 
nels - Channel 5, Italia I and 
Network (Rete) 4 - account for 
36.3 per cent of all Italian TV 


advertising. With his smaller 
channels such as Junior TV 
and itaHa 7, his group controls 
60.1 per cent 

The three channels of RAL 
the state-owned TV, generate 
only 28 per cent of total TV 
advertising, while Tele Monte 
Carlo, the next most important 
private gronp, accounts for 
only 3 per cent 

In February some 30 newspa- 
per and magazines publishers 
and TV station owners lodged 
a complaint against Finin vest’s 
“monopoly” position. The com- 
plaint addressed Mr Berlus- 
coni's position in the print 
media as well as TV as a result 
of his acquisition of control of 
the Mondadori publishing 
group in April 1991. 

The publishers were con- 
cerned that in a declining mar- 
ket where TV was taking an 
increasing share from the print 


media, Mr Berlusconi had 
acquired a position where he 
could dictate prices and profit 
unfairly from the synergy of 
his group. 

The TV networks claimed Mr 
Berlusconi was undercutting 
rates since he had been able to 
acquire his TV channels at low 
cost 

The first complaint was 
rejected by Prof Santaniello 
but the second was partly sus- 
tained 

The publishers have- offered 
to dismiss the situation with 
Mr Berlusconi; but he rejected 
this over the weekend. The 
affair hag focused attention on 
the granting of TV licences in 
Italy, and there is likely to be 
renewed pressure for Mr Ber- 
lusconi. who is identified 
closely with the Socialist party 
of Mr Bettino Craxi, to have 
his TV empire reduced 



On tour. Jacques Defers, president of the European Commission deft), surveys Seville’s 
parliament president Egon Klepsch during a ceremony at the weekend at the EC pavilion 
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EC sees problems 
in third country 
links with ERM 


Ministers agree 
to EIB loans for 
Latin America 


By Patrick Blum and 
David Gardner In Oporto, 
Portugal 

EUROPEAN finance ministers 
meeting in Oporto at the week- 
end pointed to the difficulties 
inherent in having non-EC 
countries such as Sweden for- 
mally linking their currencies 
to the exchange rate mecha- 
nism of the European Mone- 
tary System. 

Mr Norman Lament, the 
British chancellor of the exche- 
quer, said: "We want to extend 
the zone of monetary stability 
in the continent of Europe.” 
However, this would require 
close study of the technical 
and practical impUcat 
ions. 

A Danish official said “It is 
not clear what joining the EMS 
would mean for these coun- 
tries." 

Mr Carlos Solchaga, the 
Spanish economy minister, 
insisted that any agreement 
with third countries “should 


not put at risk the motor role 
of the EMS in preparing for 
monetary union”. 

A report will be prepared for 
the next finance ministers’ 
meeting in June. 

Under the EMS, currencies 
which come under pressure 
benefit automatically from 
multilateral action by the Com- 
munity’s central h anks 

Countries whose currencies 
are at present outside the EMS 
have to make their own 
arrangements. 

Sweden, which has applied 
to join the EC. wants to set 
bilateral parities with EMS 
currencies such as the D-mark, 
effectively putting the krona 
into the ERM. 

Norway and Finland have 
unilaterally linked their 
currencies to the Ecu, while 
Austria has unofficially 
pegged the schilling to the 
D-mark. 

Central and eastern Euro- 
pean countries may soon be 
seeking Similar links 


By Patrick Blum 
and David Gardner 

THE Eur opean Investment 
Bank (EIB) is to be allowed to 
lend to Latin America and to 
countries with which the Euro- 
pean Community has co-opera- 
tion agreements, European 
finance ministers agreed in 
Oporto on Saturday. 

The decision mainly affects 
Latin America, as the EC has 
separate arrangements for 
other regions. 

Ministers set a ceiling of 
Ecu250m (£175m) annually 
over three to four years for 
EIB lending for specific pro- 
jects to be agreed on a case by 
case basis. 

Mr Carlos Solchaga, the 
Spanish finance minister, was 
enthusiastic about the agree- 
ment which will be reviewed 
in three years. He said: “We’ve 
broken the barrier preventing 
Latin America from getting 
EIB loans.” Spain and Portu- 
gal, which have dose ties with 
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Beregovoy insists France 
must lead over Maastricht 


Latin America, had been press- 
ing to allow EIB lending to the 
region. 

A mechanism to establish 
guarantees tor the hums has 
yet to be established. Mr 
Michel Sapln, the French 
finance minister, said France 
was not in favour of guaran- 
tees coming from the Commu- 
nity's budget, but he expected 
that a solution would be found 
within weeks. 

• The EC foreign ministers 
stressed the importance of the 
International Monetary Fund 
and tiie World Bank in co-or- 
dinating financial assistance 
to the states of the former 
Soviet Union. 

This did not exclude an EC 
role, said Mr Jorge Braga de 
Macedo, Portugal's finance 
minister. 

But Mr Norman Lament, UK 
chancellor, was more cautions, 
saying that “until these coun- 
tries have IMF programmes in 
place, [EC] assistance would 
not be appropriate”. 


By William Dawkins In Paris 

MR Pierre Bdregovoy, the 
French prime minister, yester- 
day warned that Europe would 
come apart unless France 
showed the lead and ratified 
the Maastricht Treaty on Euro- 
pean Union. 

French politicians who 
opposed the treaty on grounds 
of national sovereignty were 
living in the wrong era, said 
Mr Beregovoy, in his first 
full-length television debate 
since becoming prime minister 
on April 2. 

“If the treaty is not ratified 
by France, which in my view 
must show the way, or by any 
other country, then Europe 
risks coming apart,” he said. 

“Germany, which is today 
integrated into Europe. . .could 
be at that moment left to fol- 
low its own free will.” he 

priripd 

Mr Beregovoy’s remarks 
came ahead of a national 
assembly vote due tomorrow 
on the constitutional changes 
required by the treaty in the 
first step towards ratification. 



Berdgovoy; ‘Europe risks 
coming apart' 

A majority is expected to 
vote in favour, but the govern- 
ment has been surprised by a 
larger than expected minority, 
mostly on the right, against 
the European Community gen- 
erally. Nearly half the Gaullist 
members of parliament - led 
by Mr Philippe Seguin, MP for 
Vosges in north-east France 
- came out in favour of throw- 
ing out the treaty. 


Mr Seguin's arguments 
belonged to the time of Bis- 
marck, said Mr Beregovoy. 
referring to the 19th century 
German chancellor. 

The constitutional changes 
are due to go to the senate, the 
upper house of parliament, on 
Way 20, and then for ratifica- 
tion by a joint sitting of both 
houses, known as the congress, 
next month. 

Mr Beregovoy thought It pos- 
sible that the treaty might also 
have to go to a national refer- 
endum, though this was “not 
indispensable”. 

A referendum is needed if 
the project fails to get a three- 
fifths majority in the congress. 
However, Mr Berdgovoy said 
the government would also 
consider whether a referendum 
was <b«irah7g in the light of 
the parliamentary debate. 

Until now, the government 
appeared against a referendum 
on the grounds it might pro- 
duce another, protest vote 
against President Francois Mit- 
terrand, imctoflri of an accurate 
public opinion on the treaty 
itself 


NEWS IN BRl£F 


Greece to 
suspend 
phone tap 
charges 

GREECE’S ruling 
conservatives are to suspend 
charges of illegal telephone 
tapping against Mr Andr e as 
Papandreou, the former Social- 
1st prime minister, writes 
Kerin Hope in Athens. 

Parliament will vote this 
week on Prime Minister Con- 
stantine Mitsutakis’s proposal 
that no further legal action be 
taken. Mr Pppandreoa denies 
accusations that he ordered 
the Greek secret service to tap 
telephones belonging to. Social- 
ist cabinet ministers, journal- 
ists and conservative politi- 
cians while in office in 
1989. 

Sweden orders . 
fighter jets 

Sweden is to go ahead with an 
order for 110 JAS 39 Gripeu 
multi-purpose fighters two 
days after the Swedish consor- 
tium manufacturing the air- 
craft failed to win a FMi3bn 
(8531m) order from Finland, 
writes Robert Taylor in Stock- 
holm. 

Hie total cost of the contro- 
versial JAS programme Is now 
estimated to be SKr57.8bh. An 
Initial order of 30 JAS planes 
for the Swedish air force will 
start being delivered next 
year. Deliveries of the latest 
order will start in 1998. To 
date, no foreign country has 
ordered the JAS 39 but the 
consortium hopes it will find 
customers in central and east- 
ern Europe. 

German police 
hurt in clashes 

Groups of right- and left-wing 
youths clashed with police in a 
north German town overnight, 
injuring 14 policemen, Reuter 
reports from Hamburg. 

Police said 28 youths, 21 lef- 
tists and seven skinheads, 
were arrested during the 
clashes in Itzehoe, Schles- 
wig-Holstein. Most of the 
injured policemen were hit by 
stones. The clashes erupted 
after a meeting of rightists. 


Giscard and Chirac 
agree primary poll 


By William Dawkins In Paris 

FRANCE'S two main 
opposition leaders have agreed 
for the first time to hold a pri- 
mary poll to choose a single 
candidate to contest the next 
presidential election. 

Former president Mr Valery 
Giscard d’Estaing, head of the 
UDF centre-right party, and Mr 
Jacques Chirac, former prime 
minister and head of the Gaull- 
ist RPR, have asked senior 
party officials to agree on a 
primary voting system before 
July 1, said Le Monde newspa- 
per. 

President Francois Mitter- 
rand’s second term expires in 
May 1995. 

This brings to a climax 
repeated recent efforts by Mr 
Chirac and Mr Giscard d’Es- 
taing. fierce rivals, to smooth 
over some of the divisions 
between and wtthin their par- 


ties, highlighted by the opposi- 
tion's disarray in last week's 
parliamentary debate on the 
Maastricht Treaty on European 
Union. 

Mr Chirac stood against Mr 
Giscard d’Estaing in the 1981 
presidential poll, a split which 
was said at the time to have 
been a factor in the Socialists' 
surprise election success. Mr 
Chirac stood again, rmsucess- 
fully, at the next presidential 
election in 1988. 

The two party leaders agreed 
at a private meeting last week 
that votes in an opposition pri- 
mary should be cast by an elec- 
toral college of 60,000 senior 
party members, made up of 
members of parliament and 
local councillors, according to 
Le Monde. 

Fair play would be umpired 
by a committee of respected 
personalities, accepted by both 
sides. 



Come Join 
The European 
Economic 
Community Of 
Georgia, USA. 

Atlanta isn’t the only 
reason Georgia has an 
international reputation. 
Since 1980, the European 
economic community in 
Georgia has grown from 
326 to 827 businesses. 

Such phenomenal growth 
didn’t happen by accident 
or by miracle. Instead, our 

mowth was planned. In 

Georgia, government 
works with business- not 
against business. , 

Join a community that 
can hdp your business 
reach a new state of 
growth. Contact Mr. 

James Blair, Managing 
Director, European Office 
of the State of Georgia, 

380 Avenue Louise, 1050 
Brussels, Belgium. Tele- 
phone: 32-2-647-7825, 
FAX: 32-2640-6813. 
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CONTRACTS & TENDERS 


REPUBLIC OF ZAMBIA 

TENDER NOTICE- UREA FERTILIZER 
Japanese Untied Non-Project Grant Aid 

The Government of the Republic of Zambi a has received a Grant from the 
Government of Japan to contiibrne to the promotion of economic structural 
adjust men t and it i« ni Mndpd to apply paa of the proceeds cf 66$ Cham for aEgMc 
pajm e m* unde the contr o tT 6a which tina im'ruri iii aobidiii-awL 
fit this respect the Govemamt of dw Rxpab&o of Zrafcia haw authorised the Crown 
Agents far Ovanes Govcrnams ad Adnunstationa to act as hi poamea tgem 
and the Crown Agents now invite bids faan eligible bidden from OECD/DAC 
countries (e&dndmg Zambia) for (be supply of the fallowing; 

FerrihEor- Urea, bagged, quantity- 30,000 Tonnes. 

DELIVERY OF FIRST CONSKBOdENT IN DAK-ES-SALAAM REQUIRED BY 
AUGUST 1992. 

hmm a rnd eligible bidders may obtain b idd in g duunnwi ts an payment of « nao- 
rctomaMe fee of GBPI 00.00 if collecting from our offices os GBP130.00 if 
mpteadng despatch via DHL. ce equivalent Qn Erody convertible coxraocy), by 
contacting Crown Agents at the following iddtms:- 
Crown Agents, Sl Nkbtdas Horse, Snout, Surrey, SMI 1EL, UK. Attention: 

Mr C.W. Gabon, Department BX, Ret *BJ5B 2ffEJCr Tcfam 9 16205 CALONDG. 
Facsimile: 444 81 643 0038 

Donaitentt may also be obtained Start opt offices in.- 


Coral Gable*. Honda, USA (Tdcc 529833 Fax: 305 448 0232) Kobe, Japan 
H'dex: 5622X72 Fax; 78232 3078) Singapore (Telex: 22171 fra: 339 3697} 
TENDER CLOSING DATE: 8 JUNE 1992. 


PETROLEOS MEXICANOS 
TENDER NO- STI/PE 080592 

Petrofeos Moxicanos, the Mexican National OS Agency invites al (mmstsd 
parties to bid for supplying in an T-PC Contract (modified) for wo Hybrid 
System Continuous Catalyst Regenwation Units rDualforTnine TechnotoaO, 
tor two Naphtha Reforming Plants. Located at “Miguel Hkfetlgo- and Tng. 
Anjnrao Doval Jaime" Refiners. 

Information related to this preyed is available front. 

Pemex Services Europe Ud. 

2nd Root, 4 & S Grosvenor Place 
London SW1X7HB 

Teh 071-623 2242 Fax:071-6231613 

Contact: Gustavo Moriar Pemex Representative . .. 


LEGAL NOTICES 


Mrertasniafli d awfoorC mssdng under 

Section 4B» of the hsotwnqr Aerifies 

Oonpeny No 1B0687S Rsgfawnd k> 

England end Wales 

natconE (BjecmcAu iana 

NOTICE S HEREBY GIVEN, pursuant to 
Section 4fl(2) el the Inanimacy Act 1988. 
thd« meeting aMfaunwcundcwaors of 
die above named company «M be beU at 
IMraee Home. 42 Dhgeel Bead, Croydoa 
CH0 2NE on 20 Uay 1802 at lOJXMsn lor 
fte purpose of hvfog Wd before ■ a copy of 
the report praperod by die AdnMatmdve 
Recatastaj under seetkn 48 of the said Act, 
The mesifog mg; ff I ttfcto «. ssHUt A 
commutes to exercise the functions 
contorted on credfeort' consntnses by or 
under «m Acl Oedbtca am enb enddad n 

MU'. 

W tM daBversd to me a to address 
•hmn 8MW, no War man wen on to Mw 
isos, WMM d«a8i of the debts they eUm 
In be due lo them from me company mid the 
date has boon duty admitted under the 
pimWona el Rule 3.11 el the tot o l vencv 
RtdR 1980? End 

n Stem hea been lodged afot meanypraty 

whidi the aedhor ksancfc to be used on Ns 

ertnr&ehai. 

P bese n etstfiafts o rigi nMpnu y a kwieJbr 

oren baMI rf dw CredRois mist betodged 
M the total m awfaned;pho to conlm 

2^ ** B0, **fa“* L 
Sped: N j vwgm. Joint Adnfttorafre 


TRAVEL 


ctarra: Rnnenaiai 0784 7 D 0 Q 0 ***" 
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msKcnoFTiariED 
n e gW orsd n un tosr . 2372417 
Naiuie of business: Directors of sound, 
music told visual programmes. Trade 
rtaaaMcaaion: 38. Date Ol amcUmnl of 
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Nome of person appointing the Joint 
admlnlatrwhie receiver*: National 
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delays fixing 
exchange rate 


By Ahttrony floWnaoo 
mdUuUn WoH : 

THS "ffiffkmlt and trerrendons 
iaak” of fixing the rouble 
exchange rate, within a T% per 
cent fluctuation band nn either 
side of a central rate Ml not 
be attempted uzrtff >onie time 
tli i« autumn - * according to Mr 
Georgy Matiukhln,’ chairman, 
of the Central Bank of Russia. 
The government had earlier 
indicated its intention to fix 
the rouble on August I, . 

The . first- stage of -Russia’s 
“serious move towards cion* 
vertUnlUy of the rdubte* is to 

begin on July i with the aboli- 
fios of mnKiplft exchange rates 
and the introduction of a uni- 
tary floating rate of exchange. 

After preshfing over a meet- 
ing of .the governing council of 
the re-capitalis-M’ Moscow 
Narodny Bank in London on 
Friday. Mr MattnkMn made 
dear that ctarrertfltfUty would 
have to be backed by a tight 
credit policy. In addition, a 
sophisticated system of cur- 
rency exchanges must be cre- 
ated throughout Russia and 
the other republics of the for- 
mer Soviet Union, backed by 
adequate conmnuricg t lons ; 

Mr Matiobbin said there, 
would be no special exchange 


rate fbr cajifal transactions, 
but nc«Kesid«its would not be 
allowed to buy the rouble 
Sredy. until it had appreciated 
bum present undervalued lev- 
els' and. could '■ be flxedL; 
So-called . " cashless " rouble 
accounts should also be made 
■convertible into cash before 

Mr Matiukidn said he had 
-emphasised to the central 
hanks of the other republics 
that the rouble was the 
national currency of Russla- 
Rreparatkras for the introduc- 
txtm of cbnwsrtibffity - to be 
initially limited to current 
account transactions for Rns- 
a an rest dents only, and later 
extended to resktentfi of other 
repoblics and to capital inflows 
- bad already led to closer 
co-operation between republi- 
can central hawks. 

“Many of them used not to 
turn up for sessions of the 

j- ptf*r .ry>p qh 1 frei n central bank 
councdL But all 15. including 
the Baltic republics, Ukraine 
and others who are contem- 
plating ifl swirifi their own cur- 
rencies, turned up at the last 
meeting," he said. 

Rules on the distribution of 
cash, common interest rates 
and common obligatory 
reserve ratios had already been 


victory 


By Tony WaBter and 
Kamnut Faze! In Tehran 

SUPPORTERS of Tran’s 
pragmatic President Ali Akbar 
Haahethz Ra&aitfani have won 
a landslide victory in parha- 
mentary eSactkoas, routing rad- 
icals who had opposed eco- 
nomic reforms and a gradual 
opening to the west 

In Friday’s second round of 
balloting, candidates with the 
president’s backing achieved a 
virtual dean sweep in the cm- 
dal' Tehran area, which con- 
tributes SO regHeseniatives to 
the 270-member mqjlis (parlia- 
ment). 

Candidates sympathetic to 
Mr Rafsanjanfs relattvely-mod- 
erate policies., were, al^o suc- 
cefflful to iwp^afir&f&S.“ ^ 

Aboaf three quarters of the 
parfiawiWilariTMTift are expected' 
to be Rafeahjani supporters. 
Counting is expected to be 
completed early this weA. 

. Previously, Mr Rafsanjanl 
encoun^ed difficulties getting 
reformist economic legislation 
through the majlis, and on 
occasions radical elements, 
sought the dismissal of mem- 
bers of Ms government ’ 

Mr.Rafca^ani is an advocate 
of economic liberalisation, 
while -Ms opponents . favour 
continmog state contrcA and a 


programme of subsidies to pro- 
tect the living standards of the 
poor. 

Mr Mohammed Javid Lari- 
Jani, foreign policy adviser to 
Mr Rafoanj ani , and Mr 
Khorassani, Iran’s former 
United Nations representative, 
were among the moderates 
elected. 

Eight women, inrinding five 
from Tehran, are expected to 
take their , seats in the new 
mflj&s, compared with four in 
tlm old parliament. 

Trading wiutantn apparently 
shunned by electors included 
the former speaker, Mr M*hdi 
Karroubi, and his fellow deric 
Mr Moosavi Ehoeniha, who 
was the ringleader in the 1979 
. Seizure of the ' American 
-^embassy m Tehran. 

^ Another prominent' radical 
casualty was Mr Ali Akbar 
Mohtashenri, who when Inte- 
rior minister was responsible 
for exporting Iran's revol u tion, 
especially to Lebanon, where 
he was one of the founders of 
the mlH tant Hezbollah group. 

Both Iranian and western 
observers , are describing the 
result as a slap in the fence for 
the militants, who have pres- 
ented themselves as the true 
heirs to the radical line of 
Iran’s late spiritual leader Aya- 
tollah Khomeini. 


Turkish plea over 
Nagorno-Karabakh 


By John Murray Brown 
In Istanbul 

TURKEY has called for the 
United Nations Security Coun- 
cil to ‘ intervene In 
Nagorno-Karabakh, amid 
intensified fi ghting in the dis- 
puted Armenian enclave in 
Azerbaijan. 

Under growing domestic 
pressure to side with the Mos- 
lem Azeris, Turkey warned 
Armenia not to make any 
move to redraw the borders, 
following .reports of the fell of 
the last Azeri stronghold. . - 

The latest fighting shatters a 
ceasefire brokered by Iran' and 

signed in Tehran bn Friday by 
Azerbaijani President Yagnb 
Mamedov and Armenian Presi- 
dent LevonTer-Petrosian. 

Officials confirmed Turkey 
had sent a letter to the UN 
after making a strong com- 


ment on the conflict, which 
has claimed more than L500 
lives over the past four years. 

"We want the UN to send 
observers to Nagorno-Kara- 
bakh and start working on a 
ceasefire. . . The Republic of 
Turkey will not accept the 
redrawing of the borders by 
the use of force,” said Mr Erdal 
Inonn, Turkey’s deputy prime 
minister, after an emergency 
cabinet meeting on Saturday. 

Turkey's warning follows 
renewed hostilities over the 
weekend and news that Arme- 
nian forces bad taken control 
of Shnsha, a strategic Azeri 
town overlooking the regional 
capital Stepanakert Azerbaijan 
said yesterday it was battling 
to retake the town, in the Cau- 
casian region. 

The fi ghting has jeopardised 
Turkey’s efforts to settle its 
long dispute with Armenia. 
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agreed. They had also estab- 
lished correspondent accounts 
between central banks, 'which 
resemble a payments union. 
“Now what we are trying to 
agree is the limit? on mutual 
credit” limits on credit expan- 
sion will be needed In all the 
republics in what he called the 
“rouble zone". 

The impending steep rise in 
the price of Russian oil and 
energy products will increase 
the balajoce-of-p ayments defi- 
cits of most of the 14 non-Rus- 
sian republics with Russia. 
This will intensify their need 
for Russian financial assis- 
tance, which will only be avail- 
able if they remain in the rou- 
ble zone. The other republics 
will fliw have to increase their 
exports to Russia to reduce 
their 

Though the Baltic republics 
are expected to be the first to 
issue their own currencies they 
are “likely to be like the Scot 
tish pound to start with", Mr 
Matinirhtn said, in a reference 
to the way some Scottish 
banks retain the right to issue | 
bank notes, but under Bank of , 
En gland control. 

He also said that the Interna- 
tional Monetary Fund agreed 
with Russia on the need to pre- 
serve the rouble zone. 


NEWS: INTERNATIONAL 


Eight die 
in Tajik 
protest 

RIOT police in the former 
Soviet republic of Tajikistan 
opened fire on a crowd in the 
capital Dushanbe yesterday, 
killing at least eight people 
and wounding many more, 
witnesses said, Reuter repeats 
from Dushanbe. 

Interfax news agency quoted 
General Anatoly Martovitsky, 
head of Tajikistan's national 
border guards, as saying a 
crowd of armed people had 
tried to break into the KGB 
building, where some govern- 
ment officials have been hid- 
ing since the conservative 
leadership, under President 
Rakhmon Nahiyev, collapsed 
last week. 

Police initially fired warning 
shots in the air, but their fire 
was returned from the crowd, 
Gen Martovitsky said. The 
police then fired directly Into 
the crowd, which scattered. 
There were dead and wounded 
on both sides, he added. 

The shooting shattered a 
brief period of calm which fol- 
lowed Thursday’s victory by 
Moslem and democratic forces 
protesting against the govern- 
ment of the central Asian 
state. 

• Right- protesters in Dush- 
anbe demonstrate against Mr 
Nahiyev on Saturday. 



Central 
Asian 
talks fail 

By Gillian Tan In Ashkhabad 

THE former Soviet Union's five 
central Asian states, plus Tur- 
key, Iran and Pakistan, tailed 
at the weekend to agree on a 
framework for their economic 
integration at a summit meet- 
ing in the capital or Turkmen- 
istan. A central obstacle was 
the political rivalry between 
Turkey and Iran in the area. 

The proposals under discus- 
sion included the construction 
of road and rail links between 
Turkmenistan and Iran which 
would link the newly-indepeo- 
dent central Asian states with 
their neighbours in the south. 

Other items on the agenda 
were a united customs policy, 
various trade agreements and 
proposed oil and gas pipelines 
from central Asia to Turkey 
and Iran. The most controver- 
sial proposal was the plan for 
an oil pipeline between Kaz- 
akhstan’s Tengiz oilfields and 
the Gulf port of Bandar Abbas. 

This was blocked by both 
Kazakhstan and Turkey, which 
fears it would give Iran a 
potential stranglehold over 
central Asian oil exports. 

The participants did, how- 
ever, reaffirm their commit- 
ment to the less concrete goal 
of political co-operation. 
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From March 29th to the end of June, British 'Destinations/ British Midland's flight bonus will also save you an impressive £100 compared 


Midland are offering triple 'Destinations' points on scheme. 


our brand new, 6 flights every weekday, Diamond 


And, since we already fly between Heathrow 


to other airlines' business class fares. 

So choose the airline that's just been voted 


Service between Heathrow and Brussels. Just two and Paris, Amsterdam, Nice, Dublin, Malaga and 'Best European Short-Haul Careier' by Executive 

return trips, in fact, and you'll have earned, for Palma, as well as throughout the UK, there are Travel magazine. 


example, a free trip to Paris. 

Of course, every Diamond Service flight you 


plenty of destinations to choose from. 

When you fly with British Midland to Brussels, 


And start collecting for your free flights. 


take earns yon points towards free flights in our unique fully-flexible 3 day Executive Return 


British Midland 


THE SERIOUS EUROPEAN ALTERNATIVE 


FOR FURTHER INFORMATION ABOUT ’DESTINATIONS' PHONE 0332 BS469S. 




financial times monpay may It 1991 


NEWS: INTERNATIONAL 


World Bank links loan 
volume to poverty relief 


By Michael Prows* 

In Washington 

THE World Bank will link loan 
volume to the strength of a 
country's efforts to fight pov- 
erty, according to an opera- 
tional directive to staff issued 
today by Mr Lewis Preston, the 

bank's president. 

The link between loans and 
poverty relief fbrms part of a 
new drive to make poverty 
alleviation the bank's central 
mission in the 1990s. 

The shift in priorities is also 
reflected in a commitment to 
make comprehensive assess- 
ments of tbe nature and extent 
of poverty in the third world, 
allowing the bank to design, 
more effective policies to fight 
poverty. 

In the directive, Mr Preston 


says poverty reduction is “the 
benchmark by which our per- 
formance as a development 
institution will be measured". 
He adds that the new instruc- 
tions to staff are intended to 
“ensure that these policies are 
fully reflected in the bank's 
operations''. 

The bank is also publishing a 
handbook containing examples 
of past best practice on poverty 
reduction. 

The bank says poverty 
assessments should be avail- 
able for most developing coun- 
tries within two years. These 
would form the basis for a “col- 
laborative approach to poverty 
reduction by country officials 
and the bank". 

The directive signals an 
attempt to impose a form of 
“social conditionality" on bor- 


rowing countries. “Stronger 
government commitment to 
poverty reduction warrants 
greater support; conversely, 
weaker commitment to poverty 
reduction warrants less sup- 
port." it says. 

Mr Preston's emphasis on 
poverty Is a reaction to bank 
policies in the 1980s, when the 
aim was to improve economic 
efficiency in developing coun- 
tries. The new directive says 
structural adjustment lending 
in the past decade “overshad- 
owed the bank's poverty reduc- 
tion objectives". 

The bank is also reacting to 
new evidence suggesting that 
the number of poor in develop- 
ing countries will rise during 
the 1990s, rather than stabilise 
as had been expected. 

Poverty his judge, Page 34 



Western ministers attempt to strengthen hand ^f reforme rs . _ 

G7 lists investment terms for east 


By Quentin Peel In Bonn 

TRADE ministers bom the Group of 
Seven industrialised nations spelt out 
at the weekend actions needed from the 
countries of eastern Europe and the 
former Soviet Union to attract more 
foreign investment 
They also agreed that western econo- 
mies must open their markets to more 
imports from the former conunnnist 


Jurgen Mollemann: struck export 
credit insurance deal with Russia 


The list of necessary measures - 
including the legal protection of for- 
eign investment and private property, 
reliable banking systems, dear roles 
on responsibility for environmental 
damage, and well-defined contract laws 
- was agreed with economics and 
trade ministers from the seven most 
Important eastern economies at an 
“east-west trade summit” in Munster. 


It amounts to a deliberate move by 
the G7 countries to strengthen the 
hands of market reformers in eastern 
Europe, when facing hostility to for- 
eign investment 

However, the most substantive result 
to emerge from the two-day conference, 
organised by Mr Jftrgen Molleman n , 
German economics minister, in his 
home town, was a separate deal 
between Germany and Russia allowing 
the resumption of Hermes export credit 
guarantees on German exports. 

Tn bilateral discussions, Mr Andrei 
Nechayev, economics minister, 

was qhi* to satisfy his German counter- 
part that Russia would give govern- 
mental counter-guarantees for Hermes- 
backed trade, the absence of which has 
effectively blocked new contracts for 
German ex p o r t s- since the. collapse of 
the Soviet Union. 


The deal means that guarantees from; 
Hermes, Bonn’s leading export ewfit 
agency, can now be given up tod ceU- 
SSof DMSba (£l-7bn) this year, 
although this level will be reviewed 
every three months. German exporters, 
above all those from former East Ger- 
many, have been badly hit by the 
absence of export credit insurance to 

^ Ms Barbara Fra nklin , US coiuaace 
secretary, said after the conference 
that the eastern delegates welcomed 
pressure for a reliable legal framewtek 

for foreign Investment. 

Mr Nechayev admitted . the Russian 

parliament, more conservative and sus- 
picions of economic refor m than the 
government, had held up Brassage; of 
such legislation. He hoped a satisfac- 
tory legal framework for investors 
would soon be In place. 


Central Europe surveys an imperfect pact 


Angola hovers between 
recovery and the abyss 


By Michael Holman, 
recently In Angola 

IT HAS tbe makings of a 
nightmare, concluded a senior 
western diplomat in Luanda 
after reviewing obstacles in the 
way of multi-party elections in 
Angola on September 29-30. 

One year after President Jose 
Eduardo dos Santos and Mr 
Jonas Savimbl the Unita rebel 
leader, agreed to end a 16-year 
civil war, the military disen- 
gagement programme is in 
trouble, election preparations 
are inadequate and the UN 
monitoring team is over- 
stretched. 

The stakes are high. A suc- 
cessful poll would be a mile- 
stone in southern Africa’s 
peace process; failure to hold 
free and fair elections will dash 
hopes of a regional recovery in 
which oil-rich Angola could 
play an important role. 

The past year has left Angola 
poised between recovery and 
fresh disaster. 

In many respects, a remark- 
able transformation has taken 
place in a country which has 
been at war since indepen- 
dence in 1975. The ceasefire 
has held, roads once too dan- 
gerous to travel have opened 
up, and the ruling MPLA has 
completed an ideological som- 
ersault, abandoning Marxism 
and moving towards a market- 
driven economy. Old allies 
have been abandoned and for- 
mer enmities put aside. 

The 50,000 Cuban soldiers 
who fought alongside the 
MPLA in the battle against 
Unita and South Africa have 
long gone, seemingly forgotten, 
and a $3bn (£l.6bn) arms debt 
to the former Soviet Union has 
been repudiated. 

Pragmatism has turned Pre- 
toria from adversary to trading 
partner, and visiting South 
African businessmen wax 


enthusiastic about a market 
funded by diamond receipts 
and oil exports of more than 
500,000 barrels a day and ris- 
ing. 

But the peace agreement 
which underpins a fragile 
recovery is under severe 
js l vairi- 

The pact called on soldiers 
and guerrillas from the rival 
armies to report to 50 assembly 
points, to be monitored by UN 
forces, before being demobi- 
lised or entering an integrated 
national army. 

Implementation of tbe accord 
is deeply flawed. UN officers 
concede privately. Both sides, 
they suspect, have prepared 
arms caches while the demobi- 
lisation exercise itself is well 
behind schedule. The creation 
of an integrated national force 
has hardly begun, although 
August was the completion 
date. 

The prospect of an election 
taking place before the disen- 
gagement of two bitter foes is 
complete is, in itself, the stuff 
of nightmares. But difficulties 
are being compounded by the 



Jose Eduardo dos Santos: 


MPLA in tight for survival 


weak bureaucracy's delay in 
establishing the administrative 
framework for what will be the 
first multi-party poll since 
independence. 

Despite repeated urging by 
western diplomats and TJN offi- 
cials, it was not until the week- 
end that tbe government 
appointed an electoral commis- 
sion. It has not yet begun the 
registration of voters among a 
population of some 10m, in a 
country five times the size of 
Great Britain. 

The over-riding problem, say 
local diplomats, is the fact that 
the MPLA, acutely short of 
skilled personnel is using the 
little it has to perform the mdi- I 
mentary functions of govern- j 
ment and conduct the party's 
fight for Its political survival 
It cannot run the election as 
welL 

Many diplomats conclude 
that unless there is additional 
external help, the poll will 
either have to be delayed or 
would be so poorly organised 
as to lack credibility. Part of 
the answer, they believe, is to 
boost the strength and extend 
the role of the existing UN 
presence in Angola, operating 
under the mandate of last 
year's Security Council Resolu- 
tion 747. 

A UN team, expected to total 
600 by polling day, is monitor- 
ing the transition and prepar- 
ing to observe the election. No 
fewer than 10 times that num- 
ber supervised neighbouring 
Namibia's transition to inde- 
pendence in 1989. 

Ms Margaret Anstee, the offi- 
cial in charge of the UN opera- 
tion in Angola, has no illusions 
about the task ahead. “I have 
to fly a 747 with only enough 
fuel for a DC3," she says. 

It is tempting to add that, 
without more fuel, Angola’s 
transition to democracy could 
be heading for a crash landing. 



THE 
EUROPEAN 
MARKET 


THE European 
Community's 
trade liberalis- 
ation agree- 
ment with 
Poland, Czech- 
oslovakia and 
Hungary is 
designed to 
give the coun- 
tries' goods 
greater access to western mar- 
kets. In practice, at least for 
the first few years, the main 
benefits will probably be felt 
not by industries in these 
countries but by their western 
competitors. 

Well-financed and technolog- 
ically superior exporters from 
the west are likely to profit 
more quickly from the advan- 
tages of free trade than strug- 
gling Industries In the former 
c ommunis t states. 

This would accelerate the 
process of structural change 
under way in central Europe - 
but could also heighten the 
risk of a political backlash as 
the economic pain spreads. 

The mere act of signing the 
March 1 agreement was “the 
art of the possible'', says Mr 
Karel Lukas, Czechoslovakia’s 
ambassador to the EC. “It 
brought us closer to the Com- 
munity. It was the maximum 
of what was possible." 

Exporters from Czechoslo- 


Benefits from a trade accord with the EC could 
take time to materialise, writes David Marsh 


imports soared. The OECD 
blames a deline in exports 


vakia. like others from central 
and eastern Europe, have 
already made progress in carv- 
ing out fresh markets in the 
west over the past two years. 
None the less, the accord runs 
the risk of being seen as lop- 
sided. 

Barriers are maintained on 
exports of key products such as 
steel, textiles, chemicals and 
glass, although they will be 
gradually lowered and 
removed altogether after 10 
years. Curbs on sales of form 
produce into the EC's heavily 
protected agricultural market 
will remain in force. 

Confronted by a collapse in 
trade with the former commu- 
nist bloc, many industries from 
the three central European 
countries have diverted export 
efforts to the west But they 
still have a long way to go. 

Illustrating the anxieties 
about whether the EC accord 
may prove to be inadequate, 
one official at the Organisation 
for Economic Co-operation and 
Development (OECD) in Paris 
says: “For the areas where 
they [the three] are most com- 
petitive. the industrialised 
countries are the most protec- 


tionist This is virtually insolu- 
ble." 

Possible problems ahead are 
underlined by OECD estimates 
of the balance of payments out- 
look for the countries. Accord- 
ing to the projections, prepared 
for a series of international 
economic meetings in Paris 
beginning this week, the cur- 
rent account deficit of five cen- 
tral and eastern European 
countries will rise from $3.1bn 
(£L75bn) in 1990 and £3.6bn in 
1991 to $5.6bn in 1992. 

Tbe deficit - for Poland, 
Hungary. Czechoslovakia, Bul- 
garia and Romania - is proj- 
ected to foil to $4-8bn in 1993. 

M itigating the gloom 
about future pros- 
pects, data collected 
by the OECD show that most 
central and east European 
countries succeeded in keeping 
foreign trade with the west on 
an even keel last year. 

The exception was Poland, 
which saw its trade balance 
with the 24-nation OECD swing 
from a surplus of Sl^bn in 1990 
to a deficit of $2.7bn in 1991. 
Poland managed only a moder- 
ate increase In exports, while 


since the middle of last year 
partly on an overvalued zloty. 

Czechoslovakia, by contrast. 
Increased its exports to the 
OECD area by 39.2 per cent last 
year (measured in European 
currency units), against a rise 
of only L8 per cent in 1990. 
Hungary achieved a 20-8 per 
cent export rise, while Bulgaria 
increased exports by 30.2 per 
cent 

Mr Jan Truszczynski, an eco- 
nomic diplomat at Poland’s EC 
office in Brussels, points out 
the extent to which his coun- 
try has switched trade towards 
the EC. 

In 1988, a year before a five- 
year trade and economic 
co-operation agreement 
between Poland and the EC 
came into force, the Commu- 
nity accounted for 28 per cent 
of Poland’s total exports and 
imports. 

Last year trade with the EC 
made up 54 per cent of exports 
and 48 per cent of imports. Mr 
Traszczynsla emphasises, how- 
ever, the twin pressures on 
Polish industries facing compe- 
tition from abroad. Polish 


formers are demanding foster 
liberalisation for their produce 
and are, at the same time, 
pleading for extra duties 
against “well-advertised, 
attractively packaged -food 
products" pouring into- their 
country. 

Such imports are likely to 
continue. In view of the swing 
away from trade with the for- 
mer Soviet Union and. the 
other Comecon countries 
towards more integration with 
the west, the EC clearly has a 
greater responsibility than 
before for central and eastern 
Europe's economic fete. . 

Economic output in most of 
the states there is estimated to 
have dropped by between 10 
pnri 20 per cent last. year. Oh 
average, two thirds of the out 
put decline is estimated to 
have been caused by the col- 
lapse in intra-Comecon trade. 

This year a further decline in 
output, though at a slower 
rate, is expected across the 
region. The OECD is then hop- 
ing for a modest upturn from 
1993. 

Eventual hopes for recovery 
depend on the former commu- 
nist states being able to 
develop efficient and well-man- 
aged export industries. Unless 
the west provides tbe markets, 
these efforts are unlikely to 
succeed. 


Quayle rejects policy shift after Californian riots 

By Jurak Martin 


In Washington 

THE Bush administration's 
response to disturbances in 
Los Angeles will be based on 
tbe principles of “law enforce- 
ment, opportunity and values", 
according to Mr Dan Quayle, 
US vice-president. 

Mr Quayle yesterday Baid 
President George Bush had 
told him on Saturday that the 
most important message he 
had picked up on his two-day 
tour of the riot-stricken city 
last week was the respect that 
people had for the Los Angeles 


Police Department and for 
those who had come in to 
restore law and order. “We are 
going to stand up for the law 
abiding, tax-paying Americans 
who contribute to the commu- 
nity," Mr Quayle insisted. 

The vice-president promised 
a more activist administration 
approach, but no new pro- 
grammes. Gun control, for 
example, was not part of the 
solution, he said. “Many of the 
Koreans in Los Angeles were 
giad they had guns,” he s a id in 
a television interview. 

He reiterated existing admin- 
istration policies - including 


the creation of enterprise 
zones, wider home ownership 
and choice in education - as 
the correct response to inner- 
city problems. Most of these 
had been low on the White 
House political agenda before 
the Los Angeles disturbances, 
but Mr Quayle urged Congress 
to act on them swiftly. 

Mr Bush is travelling to Phil- 
adelphia today presumably to 
deliver a similar message, 
although perhaps without the 
harder, more conservative edge 
associated with his vice-presi- 
dent He has scheduled a meet- 
ing with co n gressional leaders 


tomorrow to discuss legislative 
action. 

The president's political 
advisers are conscious of the 
risk, in an election year, of 
being too passive in respond- 
ing to events in Los Angeles. 
However, the administration is 
patently divided between 
orthodox conservative philoso- 
phy, represented by Mr Quayle 
and emphasising law and 
order, and the more interven- 
tionist policy Ideas advocated 
by Mr Jack Kemp, housing sec- 
retary, for the last three years 
without much success. 

This internal tension 


explains why Mr Bush’s own 
responses over tbe past 10 days 
have been so variable. These 
have ranged from a near accep- 
tance that the acquittal of the 
policemen accused of beating 
Mr Rodney King was a miscar- 
riage of justice to blaming 
inner-city problems on the lib- 
eral Great Society programmes 
enacted in the 1960s. 

Mr Kemp said yesterday that 
the "Great Society did not 
cause tbe Los Angeles riots". 
He said it had provided “tbe 
net below which people should 
not tail but not tbe ladder by 
which they could cfimb". 


CONTRACTS AND TENDERS 


JAMAICA 

Supply or Diesel Generating Plant 
la Connection with a 3X20 MW Low Speed Dlesd Power Project 
Implemented by the Private Sector on a Boild-OwD-Op^-ai* Basb 
The Government rf Jamaica (GOT) bu applied foe a loan cf USSfiQ anOiaq San ihc 
Waxid Bank u Horace Um n«U imullmcai oT iu power geaoraiiag capacity, 
cempnnag a 3x20 MW low ipmd dead followed by a 2 i 30-35MW eombmxicn 
turbine. The proposed project ia expected to be coHnanoBd by the Inta-Amcncaa 
Ctevdopojmi Bank. The 3 a 20 low ipood diesel would be owned rad 

operated by the private accuse. A piequaltficatloa notice to idea a spaaer fox the 
diesel plant was pifcUabed in the Financial Tunes oe May 7. 1991. GQJ 
seven (7) dcvelopen to bid on the tfintd project In August 1991, and a request for 
proposals waa rimed to llwao developers in Match 1992. The rahmittion date for 
proposals from the devefopets for the diesel project ia Time IS, 1992. Qualified 
manufactiiiea of low speed diced plant, located in member countries of the Wiorid 
Bank. SwjnoUnd and Taiwan. China, that roc i n terested in providing diesel ynemsag 
plant to gmerale 60 MW may contact the ptoqualifiod developer*. The to 

select a manufacturer will, however, be the sole responsibility of the fnqatliSed 
devdopaa, wbo an Usiad bdow : 

FPL Creep lac 
700 Udvetae Boulevard 
Juno Beach, FL 33408 
USA 

Contact; Mr. U. Gdter 

Hydia-Co. EmnpowiJacJU.S. Energy Corpontuu/ 

Inte rn a t ional Energy Finance Lid. 
eA» fntetnatiooal Energy Fmaaeo Lid. 

4800 Hampden Lute 
Bdxadi.MO 20814 
USA 

Contact; Mr. R. Thomas Hofimaa 

Ansaldo Aaunpjiai. &aA. 
cfa Ansaldd North Anna foe. 

425 Pa& Avenue 
New York. NY 10022 
USA 

Coe lacu Mr. lifeaUe BuacM 

Montreal. Qocboc HZL 4JU 
Canada 

Contact.- Mr. Jew^Qttido SmtM 
IVO International liil 

PA. B«1 12 

S P-01601 VANTAA 
Fi n la n d 

Conan; Mr. Otof Njlnod 
TWoEnety? Systems Cotponrico 

101 Fan Avenue 
Wathnn. MA 02254 
USA 

Contact Me. LraroaJ. Larsdda 

^° W^Cg^cTOon|^Ct »Bbishi Heavy fodcxaiei tutflfal & MamyOmup 

14-27 Alaska ZChxomc 
Mmato-Xn 
Tokyo 107 

Japan 

Contact: Mr. Yaane Mturitwi 

Rwfbar datalh can ba obtained Dorn: 

IUaB Sutherland, Director, 1 


t Kuiufosri BM. 

P.O, Box 54 

Kbgston, Jamaica, »i 


INVITATION TO l N T E RN ATl <!Tn aIT BIDS “ 

on behalf of the 

NORTH TRANSDANUBIAN GAS SUPPLYING COMPANY 

and 

CENTRAL TRANSDANUBIAN GAS SUPPLYING COMPANY 
INTERAUDITOR NEUNER + HENZL CONSULTING LTD. 
publishes an invitation for bids for the privatisation of the LPG business®* of tho above gas companies 

All business entities, that accept the obfigatory binding conditions of this lender and are able to prove that they have the technical, 
'economic and entrepreneurial skills and experience - obtained in the field of LPG gas supply and service needed for the' 
accomplishment of the partial privatisation, being the goal eg this tender, are emitted to submit their bids. 

i 

The tender documents will be available from 18 May 1992, in the office of: 

INTERAUDITOR NEUNER + HENZL CONSULTING LTD. 

Address: 1025 Budapest, Ferenchagyi la peso 3L 
Hur 


'The amount payable on obtaining the tender documents is E^tTTooa, either paid in cash by th 
transferred to account No. 1-10272172. of INTERAUDITOR NEUNER + HENZL CONSULTING LTD. 


the candidates on the spot on 
held with biter-Europa Baric 


The official a ssigne es of the candidates may obtain the tender documents on the payment of the above amount or the presentation 
of a bank certificate of its transfer, as weB as the concurrent signature of the Confidentiality Statement 

The deadline of submitting the bids is at the State Properly Agency, on July 28, 1992, between lO.OOam and 11.00am. 

Should the candidates wish to have any further information, those are provided by JNTERAUDiTOR NEUNER + HENZL) 
CONSULTING LTD. at the above address or via the following respective telephone/telefax numbers: 

(361) 115-4774 and (361) 135&385 

UtylUISBaBuApMt WTEflJWDfTOR NEUNER - HENZL CONSULTING L7B. 


INVITATION TO INTERNATIONAL BIDS 
on behalf of Um 

TRANSTISZA GAS SUPPLYING COMPANY 
SOUTHERN LOWLAND GAS SUPPLYING COMPANY 
SOUTH TRANSDANUBIAN GAS SUPPLYING COMPANY 
NORTH TRANSDANUBIAN GAS SUPPLYING COMPANY 

and 

C ENTRA L TRANSDANUBIAN GAS SUPPLYING COMPANY 
INTERAUDITOR NEUNER + HENZL CONSULTING LTD. 

puUtfMM flv* ImteSona to bid. far Um 

privatisation 
of Um above gaseempanlas 

Jai burtwaa entities, flat scoefg tfw ablgsaiy Mndtap ooncfliton« of Hmm Hrafam ml ana atria » prana thus Stay have the technical, economic and entrepreneurial sMte and 
laxparima - otatoad In tt» Md of gas repp* and service ^ needed tar foe areompUwwnl of the potto priwtlsaltan. befag 9m go* dt «* undw > sraerfl»edtoi'ttnfcm*ltt 
•The tender documents wSbeeveftableVoai 18 Mey In foe office ofc 

NTERAUDfTOR NEUNER + HENZL CONSULTING LTD. 

Address: 1025 Budapest, Fmchegyl lapcao 3. 

Hungary 

Thiivnutf payable any Of 8 m flw under documents to ECU 200Q, sUmt paid h cam ty tta raeiijldsMB on the spot or transferred to amount No. 1-10272172. ot 

WTERAUDITCn NEWER + CONSUL77NG LTO. Md nth kXor-&*af* 8**. 

foaoWcM — Hfln aaaQMhae a n dli S P Ba mayobfolfttreiwyfof docuniartt wlh< tMyw^otihagaovamvxifii nrHiap>ran»v««innft»«hanfcr«Tifc^ nmOaite 
concwni* slpttura fi( UwCanMMtoSljr SUMmanL 

Itw dream o»*wJxnWng tha Udi to M Um SnwPropany Aeancy. On August M, 180& batman UMlOamwdllOOeBn. 

Should iha dbmSiWm wWi k> hm <ny Aaihar MorrodlDn, foot* *r» pmAM MfEfUUDrFOH NEUNER * HENZL. OONSULTM9 LTD. v ttw abova adtimn or via th* 
Mowfas rrepwh* rttetanMdWre numlwr. (Mi) 11*477* and (Mi)ius-au 

Ue/ VI, 1882 Burito** WTSUUXinOB+ieOL CONSULTING LTD 


MUNICIPALITY OF RHODES TOURIST & HOTEL 
ENTERPRISES SJL 
INVITATION FOR TENDERS 

for 

THE DEVELOPMENT AND MANAGEMENT OF THE 
HOTEL DES ROSES, RHODES, GREECE 

Tbs municipal enterprise "Mnnidpalicy of Rhodes Tourist and Hole 
Enterprises S-A-“. seeking to collaborate with an international!) 
recognised company for the development and management of tbe 
historic Hotel des Rosea, 

ANNOUNCES 

AN INTERNATIONAL TENDER 

The best offer will be accepted. The company that is selected w3 
undertake the implementation of the 2 billion drachma (esL, 
investment programme, the financing of the project and thi 
m a na gement of die hotel and the casino, which is to b< 

Ecensed to operate in die hotel on completion of the developmat 
project. Offers will be accepted until noon on Jane 30, 1992 at fla 
| Hold des Roses. Rhodes, Greece, Interested parties obtain ( 
copy of the feasribOiiy study regarding the development of the Hotd 
des Roses, as well as the information bulletin which contains du 
terms ami conditions of the tender for a fee of fifty thousand 
drachmas (50.000 drs.) 3 

For mo re infor m ation please gra ‘ >t a c i~ 

Municipality of Rhodes Tourist and Hotel Enterprises SA- 
TeL (0241) 37357,37558, Fax (0241) 29695 
Monday - Friday 1000 - 1300 ho. 

Offers should be addressed to: 

Municipality of Rhodes Tourist and Hotel Enterprises S JL 4 
G-Papamoolaou Sl, Rhodes 85 100, Greece. 


INTERNATIONAL PUBLIC TENDERING 


issues an 


construction 


on tbe 


Hqdukova Street in Bratislava'. 

HP ttfl? PJL against payment cfiaoooioq.imd 


Addr 


NMtxtay oakokigkky artav 
Kknoyal 

833 10 Bratislava, CSFR 


Telephone: +42-7-37 1787 F«= +42-7-37-2^01 
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NEWS: MIDDLE EAST 


Weapons deals hit prospects for Mideast stability AnnscOBtro ' 


ByToay WaJMr 1 q C*ln>, 

. Marie Kchotson io Loodoa : 
•ntf Hu0fa Camegy 
in toruamlm 

H OPES for anne sta> 
bte Middle Bast after 
Iraq’s defeat in the 
Gulf war are . tariffing under 
tie sheer wetg&t of 8omn|9(Sux 
(£16.7bn) In proposed nevanns 
transftas-wftfa tie DS among 

the nurfn mtprttH tn ji yaWng 
“ddiwifis to the region. 

President George Bush's 
Tmxch-vffdnted arms control 
initiative of May lSdl - in 
which he urged the world's 
five leading powers to' ttmit 
arms sales to tiie iflddte East 
- appears to be mnntwg Into 


According to the OS Anns 
ContRd Association, Washing- 
ton has proposed $0m in ireap- 
oos transfers «iw* t hff initia- 
tnewas aimotmoed, and JlSm 
worth of arms In total since 
the end of the Golf .war itself, 
with SandL Arabia atone onte- 
hgi ata worth eff new equip- 

Iran, and Syria are also in the 
vanguard of arms purchases. 
Both are. taking advantage of 
bargain .prices, available for 
Burplns eqdtpment from the 
former Soviet Union and Its 



Military analysis say that tn 
part the arms buildup follows 
an TwwniMfTii ptiBd trend in the 
Middle East, where superpower 
and regional rivalries have his- 
torically made the region one 
of the wotUfc main arms .mar- 
kets. But they believe it also 
reflects str at eg ic uncertainties 

since the Gulf war. 

"There's nothing like an 
inoondnstve war .to stimulate 
arms sates." says Mr Nktalas 
Protonotarios of the Interna- 
tional Institute -of. Strategic 

- Studies- in TanAw "And Mi 
was anmcondnsfye war." 

. Since the war, every country 
in- the regitm bias bem left with 
its own reasons to buy arms 

- either for .defence or to 
seenreiks regional ambtttonS. 

The Gulf states .are ar m ing 
defensively to ensure they are 
never again; as vulnerable to 
invasion; bran is re- arming 
firom a. low base after its 
destructive war with Iraq, but 
also with an eye an spreading 
its influence regionally; Syria 
is seddng by its acqid- 
situma to bridge the yast gqp 
In its' capabilities vis-4-vis 
forad. wlddi has itself always 
placed * bjgh priority in ywfcy 

over its neighbours. Turkey, 
aho with its eyes on a strategic 
role hr tiie region, is mean- 
whfte developing its own arms 

UlflTM lfiWjli i4flg l ^n^ l iy. 

'‘ “While the Stockholm-based 
International Peace Research 
Bistitute (Siprf)' noted recently 
that there tad been been a sig- 
nificant &Q- to the value of 
.transfers -to the mAflp Paor, 
from H4bninl967 (the last foil 
year of the Iran-fraq war) to 
SSbn in' 1991, these lignres 
Ignore the real tanrion caused 
by the continued sate of ballis- 
tic missaes to riates such as 
Syria, -together with fears that 
the collapse of the Soviet 


TTr| f*m will enable the unau- 
thorised transfer of nuclear 
and other weapons technology. 
‘ Moreover, much of the fell in 
the value of arms Mtoi to the 
region '& accounted for by the 
embargo against Iraq, which 
alone imported J27tm worth of 
weapons in the decade to 1990. 

Nothing perhaps better illus- 
trates barriers to Middle Bast 
-aims control than the lethargic 
response to Mr Bush’s initia- 
tive, in which he called for a 
register of arms sales to the 
region, barriers to exports that 
w mt ritafo to weapons of nw« 
destruction, a freeze - fol- 
lowed by a ban - on surface- 
to-surface missiles In the 
region, and a ban on the pro- 
duction of nuclear weapons 
material 

Arms suppliers, notably the 
UN Security Council’s five per- 
manent members, were urged 
to avoid itethHUring itoala and 
asked to tighten export con- 
trols. But to the case Of nhhia 
Mr -Bush’s pleas have appar- 
ently fafian on deaf Chi- 
na’s continuing reluctance to 
abide by the Missile Technol- 
ogy Control Regime (MTRC), a 
west e rn initiative aimed at 
.stopping the proliferation of 
missile technology, is a serious 
drag on efforts to halt the 
gp ypwd of ballistic mi«fTfls 

At the anna thne, diplomatic 
efforts to create the anfrSad- 
dam coalition in the Gulf war 
also helped make available to 
many countries to the region 
considerably more money to 
spend on arms. 

f. vArmB' supplies have also 
been boosted by the eagerness 
with which east European 
countries, particularly Czecho- 
slovakia and Bulgaria, have 
sought to earn hard currency 

-through weapon ~ sales. 
Through such trade, arms 
experts believe, weapons such 
as sophisticated T-72 tanks 
may be changing hands for as 
Uttie as 5600,000 each - less 
than half the price they were 
two years ago. “There are signs 
that Russia and the east Euro- 
peans can’t a bide by this (arms 
control] regime because of 
their foreign ex c hange needs," 
says Professor Trevor Taylor of 
the Royal Institute for Interna- 


tional Affairs to London. 

This sudden availability of 
advanced weaponry is fuelling 
the traditional vicious circle 
that ha s <»har»r*PTis pd the 
regional arms race. Arab states 
want to erode Israel's “quaHta- 
tfre edge”, tat Israel to turn 
seeks to extend it by develop- 
ing and acquiring big g e r and 
better systems, 

“The old Soviet bloc was 
always very cautious about 
releasing new arms technology 
but now it doesn’t seem to 
bother them." says an Israeli 
intelligence official. “They are 
ready to sell top-line Mlg 29 
aircraft, the latest T-72 tanks 
and advanced surface-to-air 
missiles. This is new and it is a 
worrying trend." 

Israel’s response has been to 
embark on its own quest for 
more sophisticated firepower. 
Projects such as the develop- 
ment of the joint US-Israeli 
Arrow ballistic missile inter- 
ceptor and a home-grown intel- 
ligence ggfafliH» and integrated 
radar defence systems have 
been given priority. 

“Smar t" honrtm. wifewilgg and 


artillery shells - of the type 
used so spectacularly in the 
war against Iraq - are being 
developed, refined and bought 
“In the long run it will produce 
a much more sophisticated, 
more state-of-the-art army,” 
Says a mlHtary pfnria) , 

R eports that Israel may 
have transferred unau- 
thorised US missile 
technology to China, which to 
turn may have incorporated It 
to weapons sold to Arab states, 
pins the recent publicity given 
to a shipment of North Korean 
BiiariiM to Iran «nd Syria, 
have drawn further attention 
to issues of technology “leak- 
age" htuI proliferation of weap- 
ons systems to the volatile 
Middle East 

Iran has been the focus of 
much of this concern, notably 
since recent British press 
reports, which echoed claims 
by a US Republican congressio- 
nal. task force on terrorism and 
unconventional warfare, sug- 
gesting Tehran has acquired 
two tactical nuclear warheads 
from the former Soviet Central 


Asian states. Driven by its his- 
toric enmity withlraq and stifl 
smarting from defeat in the 
1S80S8 Gulf war, Iran has the 
motive and the means to 
acquire its own nuclear device. 

Military analysts suggest it 
should not be sxirprlstog if Mid- 
dle Eastern states seek nuclear 
weapons, given Israel's cache 
of up to 100 unclear warheads 
and, indeed, revelations about 
the extent of Iraq’s nuclear 
weapons programme. 

In this respect there are par- 
ticular worries to the west 
about nhtna and North Korea 
as suppliers of nuclear and 
other advanced weapons tech- 
nology to the area. A recent 
study of China’s miwdte trade 
by the California-baaed Monter- 
rey Institute of International 
Studies found that Chinese 
missile co-operation with 
developing states in terms of 
“whole systems and subsys- 
tems, production assistance 
and technology transfer" repre- 
sented the world’s most com- 
prehensive programme of pro- 
viding missile know-how to 
such countries. 


It charged that China was 
nwwtaUng tn rt,n creation of new 

and p mn pr ft il nfeflHBlfahg 

states which are likely to oper- 
ate outside any limitations 
(international or otherwise) on 
the sales of such systems. 

The glaring example was 
North Korea, which had 
become a prime supplier of 
missiles and missile technol- 
ogy to the main* East, hu-frtd. 
tog Syria, Libya, Iran, Egypt 
and possibly Iraq. 

International pressure may 
have obliged China to defer 
shipments of the M-9 
short-range missile to Syria, 
for which a contract was 
signed between Damascus and 
Britov to 1987, but there is no 
sign the Chinese have aban- 
doned pbiffi to supply the mis- 
sile. Indeed, reports this year 
that China had shipped to 
Syria chemicals suitable for 
production of solid-fuel mis- 
siles, fllHed with gt ghrtng K of 
M-9 missile launchers to Syria, 
prompted speculation that the 
M-9 transfer is proceeding 
despite international pressure. 

An abiding US fear is that 


the pwritiontog of substantial 
numbers of M-9 missiles in 
Syria - the missiles have a 
range of about 500km - raises 
the prospect of an Israeli pre- 
emptive strike, and thus the 
danger of a new Middle East 
war. 

Israeli officials say they are 
uncertain of the status of the 
M-9 deal But they have repeat- 
edly voiced public concern 
about up to 80 Scud-C missiles 
and 12 launchers they believe 
are being delivered to Syria by 
North Korea. 

Such spectres point up the 
desirability of some form of 
arms control regime in the 
region. But not only is there no 
such regime; the circum- 
stances are auspicious neither 
for the imposition of one from 
outside, nor for development 
from within the region. 

President Hafez el-Assad of 
Syria has already made it dear 
that he opposes US attempts to 
limit Syria’s ability to buy 
whatever weapons it likes, at 
least while Israel remains 
immune from western 
attempts to control arms in the 

region. 

For many analysts, no anna 
control regime win succeed in 
the area until there is a solu- 
tion to the Arab-lsraeli con- 
flict. Arms control will be dis- 
cussed in Washington in the 
next three days in the multilat- 
eral round of the Middle East 
peace talks - but no substan- 
tive progress on arms control 
is likely until the main item on 
the agenda, peace between 
Arab and Israeli, has made 
substantial progress. 

In the end, though, no 
amount of initiatives may suc- 
ceed in dissuading the jostling 
powers of the region from buy- 
ing exactly what they feel they 
need both for regional power 
and for their own defence. 

As Mr Don Kerr, analyst 
with Control Risks, the private 
defence consultants, says: “Mil- 
itary procurement has Its own 
inertia - it’s something coun- 
tries can never stop doing." 


talks begin 
in US today 

By Mark Nicholson, 

MUdte East Correspondent 

DELEGATES from Israel, Its 
Arab neighbours and other 
interested countries convene 
today in Washington to dis- 
cuss arms control to the Mid- 
dle East for the first time since 
the Gulf war, to me of five 
sets of multilateral peace talks 
opening this week. 

The first sessions of the 
talks, which shadow the main 
Arab-lsraeli peace talks and 
are open to more countries, 
are not expected to move much 
beyond preliminary discussion 
on the format of further, possi- 
bly more substantive, talks. 

In Washington. US officials 
said the disarmament talks 
would take a “seminar” for- 
mat, with countries presenting 
papers rather than engaging 
to negotiation to the four-day 
meeting. 

The same format will apply 
to the other four sets of talks; 
discussion on economic issues 
which open today In Brussels 
under the aegis of the BC; 
talks to Ottawa on refugees 
and to Vienna on water 
resources, which open on 
Wednesday: and discussions 
on the environment, which 
open on May 18 to Tokyo. 

The PLO, though formally 
excluded from the US-brokered 
peace process, nevertheless 
yesterday gave its blessing to 
Palestinian participation to 
the talks through its centre! 
council in Tunis. 

Israel, however, has decided 
to shun the meetings on refu- 
gees and economic Issues, say- 
ing it objects to the presence 
of Palestinians from outside 
the occupied territories. 

On arms control specifically, 
progress will be limited by 
Arab countries’ resistance to 
any arms control regime 
affecting their ability to ana 
as they wish while Israel 
retains its nuclear deterrent 
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This c bsued in compliance with the requirements of The International Stock Exchange of the 

United Kingdom tad the .Republic of Ireland Limited (“die London Stock Exchange"). It does not 
contamtean invitation to^ any peraon to subscribe for or purchase any of die Ordinary Shares. 


CLEMENTE KOREA EMERGING 
GROWTH FUND 

. (Soctete dTnvesdssement & Capital Fixe incorporated 
with limited liability in, and under the laws of, 
the Grand Iteby ^ Luxembourg under RC number B-40- 11 5) 

■ ' Placing 

V fay 

UBS Phillips & Drew Securities Limited 

- Private Placement in the USA 
by 

UBS Securities Inc. 

of up to 2,500,000 Shares 
at US$10. 00 per Share, fully paid 


Authorised 

Nominal Value Number 
US$ 

30,000,000 3,000,000 


Share capital following the Placing 
(assuming full subscription) 


States of a par value 
ofUS$ 10 each 


Issued and FuBy Paid 
Nominal Value Number 

US$ 

25.000,000 2.500,000 


rWaiik nf the above mentioned shares are included ^ In die Companies Fiche Service available from Extel 
Financial Ltd-, 37145 Paul Streta London EC2A 4PB from 15.00 his on 12th May, 1992. 

Cfryfig qf faring pgrricabfk may be obtained during normal bustaeg homs on any weekday. Saturdays 
and public holidays excepted, irptoand including 13 A May. 1992 from die Company Announcements 
c^tt ofttai^xtonStodc Exchange, Old Broad Street, London ECZN 1 HP (for collection only) and up 
to and including 25th May, 1992 bom: . 


Clemente Capital, Inc 
152 West 57 th Street ' 
New York 

NY 10019 
llth May, 1992 


UBS Phillips & Drew Securities Limited 

100 Uvetpool Street 

London 

EC2M2RH 


Societe Generate de Belgique 

Socfcte anonyme 

Incorporated in Brussels by Royal Decree dated 28 August 1822 
Registered Office: 30 rue Royale, 1000 Brussels 
Trade Register Number Brussels 17,487 


The Board of Directors is pleased to invite shareholders to assemble at the 
Company's registered office, roe Royale 30, Brussels on Wednesday 20 May 19912 at 
1030 am: 

* for the ordinary general meeting, in accordance with the terms of Artide 22 of 
the Memorandum and Articles of Association, to vote on the foffowmg agenda: 

AGENDA 

1. Board of Directors' special report and Auditors’ report; drawn up for cases of 
duality of interest 

2. Board of Directors and Auditors' reports for the 1991 financial year. 

3. Approval of the Company's annual accounts. 

A proposal to approve the annual accounts as at 31 December 1991, including 
the distribution of a gross dividend of BEF 112 to non-AFV shares and of BEF 
119.75 to AFV shares. 

4. Discharge to members of the Board of Directors and to the Auditors: 
Proposal to discharge members of the Board of Directors and the Auditors 
from performance of their functions during the 1991 financial year. 

5. Elections according to the Memorandum and Artides of Association: 

5.1. Proposal for the definitive election of Messrs Karel Vi nek and Xavier 
Moreno as Directors. 

53. Proposal to renew Baron Jean Godeaux'S mandate as Director. 

53. Proposal to renew statutory auditor’s mandate of SCC Tinnemans, 
Pourbabc. Vaes & Ga represented by Mr Oaude Pourbaix. 

5.4. Proposal to elect SCC Price Waterhouse R6viseurs d’Entreprises, 
represented by Mr Paul Rauwgk, as statutory auditor. 

5.5. Proposal to fix the statutory auditors' fees, at the amount proposed, with 
their agreement, by the Board of Directors. 

* at the end of said meeting, for the ex traortfinary general meeting to vote on 
the following agenda: 

AGENDA 

1. Authorised capital. 

1.1. Board of Directors' report, drawn up in accordance with Artide 33 bis § 2 
of the coordinated laws on commercial companies. 

13. Proposal to cancel the balance of the authorised capital as at the date of 
the meeting and to create a new authorised capital of five blDion francs. 

2. Change in Memorandum and Artides of Association, inter alia to adapt them 
to recent legal modifications. 

Artide 3. 

Proposal to replace the text of this Article by the following: 

“The company's Issued capital is set at fifty-three billion, five hundred and 
seventy-one million, three hundred and eighty-four thousand, two hundred 
and tvventy-four Belgian francs (BEF 53 , 571384 ) 224 ), represented by sixty-four 
million, one hundred and eighty-two thousand, seven hundred and ninety 
(64,182.790) shares without par value called “pahs de reserve*. The capital is 
paid up, with the exception of an amount of eleven billion, two hundred and 
sixty-eight million Belgian francs (11,268,000,000), Le. the unpaid balance of 
the capital increase recorded in a deed dated 18 January 1988. 

“By resolution of the extraordinary general meeting of 20 May 1992, the 
Board of Directors was authorised to increase the share capital by five billion 
Belgian francs (5,000,000,000) in one or more stagey under conditions to be 
determined by the Board. 

“This capital increase may take the form of cadi or, subject to the statutory, 
restriction* non-cash contributions. 

“It may also take the form of incorporation of available or unavailable 
reserves,with or without issue of new shares, or incorporation of Issue 
premiums. 

This authorisation shall be valid for five years, starting from tiie date of the 
publication of the amendment to the Memorandum and Articles of 
Association derided by the above-mentioned general meeting, but shall be 
renewable according to the statutory requirements. 

“If, in the event of a capital increase, the issue price of the shares indudes an 
issue premium, the amount of this premium shall be transferred to an 
unavailable account called “issue premium* which shall as the Other monies 
brought in constitute a guarantee for tfurd parties. Unless this issue premium 
is incorporated in the capital by decision of the Board of Directors as specified 
above, it may only be reduced or cancelled by resolution of the general 
meeting, acting under the conditions specified in Artide 72 of the coordinated 
laws on commercial companies. 

“in the case of any capital increase for cash, existing shareholders shall have a 
preferential right on new shares calculated in proportion to their 
shareholding. The general meeting may; in the interest of the company, and in 
accordance with statutory requirements, reduce or cancel the shareholders' 
preferential right. Furthermore, the Board of Directors is expressed 
authorised in the company's interest^ to reduce or cancel the shareholders' 
preferential right in the case of any capital increase realised under the 
authorised capital, including in favour of one or more specified persons, 
whether or not th^ are staff members of the company or its suhskfiaries 1 : 

New Artide 5. 

Proposal to insert the following Artide between the present Articles 4 and 5: 


Artide 5. 

Hie Board of Directors k authorised to acquire the company* shares, either by 
purchase or exchange, in order to avoid the company suffering serious or 
imminent damage. This authorisation shall be valid for three years, starting 
from the date of publication of this amendment to toe Memorandum and 
Artides of Association decided by the general meeting of 20 May 1992. but 
shall be renewable according to the statutory requirements’! 

Artide 7. 

Proposal to replace paragraph 3 by the following: 

“The dividend allocated to partially paid up shares shall be calculated in line 
with both the extent to which the shares have been paid up on the basis of 
the subscription price, taking the issue premium into account and toe number 
of days for which they were only partially paid upT 
’temporary provision 

Proposal to complete this tide with the words “amended by Artide 9 of the 
law of 22 February 1990, introducing a reduction in withholding tax, by Article 
25, 1° and 2° of toe law of 20 July 1990 and by Artide 15 of toe law of 28 
December 1990“ 

In the first paragraph, proposal to add after the words “30 December 1982' 
the words 'later amended by Article 9 of the law of 22 February 1990, 
introducing a reduction in withholding tax. by Artide 25, 1° and 2° of the law 
of 20 July 1990 and by Article 15 of the law of 28 December 199C! 

In the same paragraph, to replace “1992“ with “1994“ 

in the fast sub-paragraph of the same paragraph, to replace the words 'of the 

above-mentioned Royal Decrees' with the words “of Royal Decree no 15“ 

Proposal to replace the last paragraph with toe following text 

“These advantages may however not exceed 3.1295 of the subscription price 

of the new shares le. BEF 3130 gross per share 1 ! 

Artide 11. • 

Proposal to replace the second paragraph with the following text: 

“It may within toe limits of the authorised capital defined in Article 3 and in 
accordance with Articles 101 bis to octies of the coordinated laws on 
commercial companies, issue convertible bonds or bonds with subscription 
rights, as well as subscription rights whether or not attached to another 

security". 

Proposal to replace the third paragraph with the following text: 

“In this respect, subject to the provisions of the coordinated laws on 
commercial companies in respect of the Cancellation of the preferential 
subscription right in toe case of issue of subscription rights. It may inter alia 
reduce or cancel In the interest of the Company, the shareholders' preferential 
right including in favour of one or more specified persons, whether or not 
they are staff members of the company or its subsidiaries' 

Artide 17. 

Proposal to cancel chapter VJI whidi contains the text of this Artide. 

Artide 19. 

Proposal to add the foliowring text at the end of the third paragraph: 
“However, Individual shareholders, other than those who hold registered 
shares, who meet the conditions laid down by the coordinated laws on 
commercial companies; can request, at their expense; that their names should 
not be noted on the attendance sheet” 

Artide 21. 

Proposal to end the last paragraph with the words “and toe shareholders who 
wish to sign them'. 

3. Powers of toe Board of Directors 

- Proposal to empower toe Board of Directors to carry out the resolutions to 
be taken and. Inter alia, to determine the new numbering of the chapters 
and artides of toe Memorandum and Artides of Association and establish the 
coordinated text thereof. 

- Proposal to confirm the powers granted to the Board of Directors by the 
meeting of 8 September 1987. to have the futher capital payments and the 
changes to the Memorandum and Artides of Association resulting therefrom 
established by official deed. 

In order to attend these meetings, shareholders should, in accordance with Artide 
19 of the Memorandum and Artides of Association, deposit their shares at the 
Gompanyk registered office by Wednesday 13 May 1992 at the latest; or at one of 
the following banks: 

In Belgium Generate Bank 

Banque indosuez Belgique 

fn France Banque Indosuez 

In Luxembourg : Banque G6n6rale du Luxembourg 

In Switzerland ; Credit Suisse 

: Sod£t£ de Banque Suisse 

Union de Banques Sutees 

In Germany Deutsche Bank 

Generate Bank & Go 

Without prejudice to the terms of Artide 74, § 2, para 2 and § 3 of the 
coordinated laws on commercial companies, shareholders who wish to be 
represented should use tire form of proxy which is available on request All proxies 
should reach the Company's registered office as soon as possible and by Monday 
IB May 1992 at the very latest, which date was laid down by the Board of 
Directors in accordance with Artide 20 of the Memorandum and Articles of 
Assoaation. 

Bmsseis, 30 April 1992 
E.DAV1GNON 


G. ME5TRALLET 
Managing Director 


Chairman 


«RVi -*•' 
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NEWS: INTERNATIONAL 


Fresh scandals rock 
Indian stock market 


By David Housego in New 
Delhi and R.C- Murthy 
in Bombay 

THE Indian monetary 
authorities were anxiously 
attempting yesterday to pre- 
vent an uncontrolled slide in 

stock prices as fresh financial 
scandals undermined investor 
confidence. 

In an escalating series of dis- 
closures now touching some of 

the major financial institu- 
tions, it was revealed on Satur- 
day that Mr M.J. Pherwani, the 
chairman of the National 
Housing Bank (NHB). had 
resigned after his bank failed 
to make payments due of 
Rs3.-Jbn (£65-9m> on purchases 
of government securities. 

Last week NHB, a subsidiary 
of the Reserve Bank of India, 


the country’s central bank, 
was unable to meet payments 
due to Canbank Mutual Pond 
and Deutsche Bank on Inter- 
bank promissory notes known 
locally as bankers' receipts. 
These are notes which banks 
have issued to each other to 
register the transfer of govern- 
ment securities because of long 
delays in the Reserve Bank's 
own clearance system. 

Mr Pherwani 's resignation is 
seen as an ominous signal 
because he took a strongly 
bullish view of the market 
when chairm an o f the Unit 
Trust of India (UTD. the largest 
state-owned mutual fund. 

NHB was to have paid 
Rs3.4bn to Canbank with funds 
owed to it by Mr Harshad 
Mehta, the Bombay broker 
whose activities are now under 


investigation by a government- 
appointed committee of 
inquiry. Mr Mehta was 
recently forced by State Bank 
of India, the largest state- 
owned bank, to settle payment 
on Rs6.2bn of bankers' receipts. 
This precipitated the slide in 
stock prices. 

Until reaching a peak on 
April 22, the Bombay stock 
market had more than trebled 
in value over the last year. 
Since the slide began, the 
index has foiieri lg per cent 

The Sears now are that Mr 
Pherwani's resignation will 
have a chain effect as other 
banks come under scrutiny. 

Bankers believe that there 
could be as much as RsSObn- 
Rs40bn of outstanding loans 
Issued as bankers' receipts to 
finance stock purchases. 



Gnruh Sukarno Putra 
speech yesterday in Surabaya, 


son of Indonesia's first president, kicks off the election campaign with a 
Java. Gunth is a candidate for the Indonesian Democratic party in the June 9 poll 


Thailand agrees to 
amend constitution 


By Peter Ungphakom 
in Bangkok 

NINE government and 
opposition parties agreed over 
the weekend to amend Thai- 
land's constitution in an 
attempt to end a month-long 
crisis, but the country's largest 
protests in two decades contin- 
ued. 

The protesters accepted the 
proposed changes but wanted 
the government to set a clear 
timetable, particularly for an 
amendment that would pre- 
vent the appointment of a non- 
elected prime minister. 

Crowd numbers reached 

100.000 in late night rallies on 
Friday and Saturday and about 

50.000 last night. 

General Suchinda Krapra- 
yoon, the prime minister and 
target of the protests, said he 


had no objection to the amend- 
ments but did not specify when 
the changes would take place. 

Protesters, objecting to the 
military domination of politics, 
continued to call for his resig- 
nation. He was the architect of 
last year's coup d’etat and was 

appointed prime minister after 
the March 22 general election, 
even though he did not stand. 
Critics say the five-party coali- 
tion that backs him was 
created by military power bro- 
kers. 

The weekend passed peace- 
fully despite some potentially 
explosive situations, with the 
government appearing deter- 
mined to avoid violence. The 
English-language newspaper 
Bangkok Post said this was 
because of a special request 
from King Bhumibol Aduly- 
adej, who is highly revered. 


Australia states join forces on fiscal reform 

Hopes of agreement with PM Keating at talks today are slim, writes Kevin Brown 


M R Paul Keating, Aus- 
tralia's Labor prime 
mini ster, will meet 
the eight state and territory 
leaders in Canberra today in 
an attempt to revive moribund 
talks on reform of federal/state 
relations. 

However, the signals from 
state capitals suggest that 
agreement on fiscal and admin- 
istrative reforms remains as 
elusive as when the talks 
broke down last year. 

Mr Ray Groom, the Tasma- 
nian Liberal premier, probably 
spoke for most of the state 
leaders when he accused Mr 
Keating yesterday of taking a 
“financially homicidal" 
approach to the talks. “He is 
really strangling the states to 
death," Mr Groom said. 

The gloomy prognosis con- 
trasts with the rapid progress 


achieved after Mr Bob Hawke, 
the former prime minister, 
announced bis vision of a “new 
federalism” in the wake of 
Labor's election victory in 
March 1990. Among other 
achievements, Mr Hawke per- 
suaded the states to reduce 
barriers to interstate trade, 
co-operate on transport 
reforms, and move towards 
mutual recognition of trade 
and professional qualifications. 

But the reform process broke 
down last year after Mr Keat- 
ing attacked a deal to correct 
the imbalance between the 
states' narrow tax-raising pow- 
ers and tbelr growing responsi- 
bility for delivering govern- 
ment services. 

The solution proposed by Mr 
Hawke was to give the states a 
guaranteed share of federal 
personal and corporate income 


tax receipts to supplement the 
property and stamp taxes on 
which they rely for revenue. 
But that proved too much for 
Mr Keating and other Labor 
centralists, who saw it as a 
threat to the party’s historical 
use of federal control of the 
national purse strings to deter- 
mine social policy. 

Mr Keating has made some 
conciliatory overtures to the 
states since replacing Mr 
Hawke in December. But 
although he has won praise for 
his willingness to reopen nego- 
tiations, the two sides appear 
to have sharply differing agen- 
das for today's talks. 

The federal government's 
priority will be to secure state 
co-operation for a series of eco- 
nomic and administrative ini- 
tiatives announced by Mr Keat- 
ing in February. 


Most of Mr Keating’s energy 
is likely to focus on plans for 
the creation of national rail 
and electricity networks, and 
transfer of the states' AS2bn 
(£800m) technical and further 
education programmes to the 
federal government 

The prime minister also 
wants guarantees that the 
states will implement costly 
recommendations by a royal 
commission by investigating 
the deaths of nearly 100 aborig- 
ines in police custody. 

The state leaders will accept 
much of what Mr Keating has 
to say. But for perhaps the first 
time in the history of federal- 
state negotiations, they are 
presenting a united front on 
the need for urgent fiscal 
reform. 

The state leaders agreed at a 
planning meeting in Mel- 


bourne last month to continue 
pressing for a greater share of 
federal tax revenues, and 
claimed the states' A$7bn debt 
could grow to AJ12bn by 1997 if 
nothing was done. 

Mr Keating will do his best 
to avoid starting an outright 
battle with the states in the 
run-up to the next federal elec- 
tion, due by mid-1993. But sev- 
eral federal ministers have 
indicated recently that the gov- 
ernment is likely to tell the 
states to balance their books 
by cutting costs. 

The federal government may 
also try to divide the states by 
proposing changes to the fiscal 
equalisation formula, which 
attempts to maintain a consist- 
ent level of government ser- 
vices by transferring revenue 
from the bigger states to the 
smaller states and territories. 


28 die in 
run-up to 
Manila j 
elections 

By Victor Mallet and 
jom Galang hi Manila 

FILIPINOS go to the polls 1 
today to elect a president 'to 
replace Mrs Corazou Aquino 
after a campaign marked. by 
growing violence and accusa- 
tions of intimidation .and 
intended fraud. 

Police said communist rebels 
of the New People’s Army 
killed policemen yesterday 
in a dawn ambush it tte 
northern province of Cagayan, 
and seven civilians were 
reported to have been killed 
by two explosions on Saturday 
at campaign rallies on the 
southern island of Mindanao. 
Violence elsewhere took the 
weekend death toll to 28. ^ - 

The various political and 
family factions competing hi 
the elections for the presi- 
dency, the vice-presidency; the 
congress and some 17,000 local 
government posts have 
accused one another of send- 
ing death threats and planning 
to stuff ballot boxes, andtbe 
c lim ate of instability .has 
prompted fears of a coup. - 

The violence and the recrim- 
inations, however, did little to 
dampen the enthusiasm of vot- 
ers attending flamboyant 
weekend rallies enlivened by 
firework displays, popular 
music and the appearance, of 
local film stars - a crucial 
ingredient for electoral success 
in the Philippines. 

Among the seven presiden- 
tial candidates are Mr Ramon 
Mitra, the speaker of the 
House of Representatives and 
standard-bearer of file major- 
ity party in congress, the 
Laban ng Democratlkong Fili- 
pino, and Mr Fidel Ramos, file 
former defence chief backed by 
Mrs Aquino. Mrs Imelda Mar- 
cos Is also standing, bat her 
are regarded as slim. 


INTERNATIONAL ECONOMIC INDICATORS: NATIONAL ACCOUNTS 


Figures for GNP/GDP ara in billions of European currency units (Ecu). The first breakdown is In current prices and the second shows growth rates In the constant price series. 
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Wealth and power in Europe’s qualified democracy 


THE RATIFICATION of the Maastricht 
treaties on European monetary and politi- 
cal union are only now getting under way. 
but already the attentions of the Commis- 
sion have shifted to the next round of 
treaty revisions. For while tensions within 
the European exchange rate mechanism 
make Emu look an increasingly long-term 
goal, the attraction of the EC for potential 
new members is un diminished; and fur- 
ther political reform may be a corollary of 
widening the EC’s membership. 

The British government, for one, 
remains sceptical about the benefits of fur- 
ther treaty revisions, and protective of the 
current rights or its national parliament 
Mr Douglas Hurd, the British foreign sec- 
retary, has already reacted negatively to 
the proposals of the Commission's presi- 
dent Mr Jacques Defers. His plan, to be 
discussed by the Commission this week, 
would set up a supra-national executive to 
replace the existing Commission and the 
six-monthly rotating presidency. 

Yet the current EC treaties already cede 
a substantial degree of national sover- 


eignty to the European centre. The intro- 
duction of qualified majority voting for 
certain decisions of the Council of Minis- 
ters effectively speeded the evolution of 
the community from being an agreement 
between autonomous member states 
towards a more integrated - perhaps fed- 
eral - political community. 

The Single European Act first intro- 
duced majority voting for most of the 300 
plus directives which together make the 
1992 single market programme. If the 
Maastricht treaties are ratified, qualified 
majority voting will be extended to the 
implementation, but not the formulation, 
of common EC foreign policy, while deci- 
sions an EC immigration policy will be 
taken by qualified majority vote after 1996. 
The Commission has also partly circum- 
vented the UK’s veto on social legislation 
by introducing its working time directive 
as health and safety legislation, which can 
be passed by a qualified majority vote. 

The current system of qualified majority 
voting, laid down in Article 148 of the 
revised Treaty of Rome, gives dispropor- 


tionate influence to the s maller countries. 
The distribution of the 76 votes among 12 
EC member states is shown in the lower 
portion of the chart. It takes 54 votes - 71 
per cent of the total - to pass a resolution 
by a "qualified majority”; and the four 
largest countries - Germany, France. Italy 
and the UK - possess 10 votes each. So a 
blocking coalition with at least 23 votes 
must include either two large countries 
plus one small country, or one large coun- 
try and three smaller countries. 

The system does ensure that a simple 
majority of seven smaller countries cannot 
pass legislation. Bnt the four largest coun- 
tries possess only 52J3 per cent of total 
votes compared to 714 per cent of total EC 
population and 78.7 per cent of total EC 
gross domestic product The three smallest 
countries in economic terms - Greece. 
Ireland and Luxembourg - make-up 14 
per cent of EC GDP and 4-3 per cent of EC 
population but 13.1 per cent of the votes. 

The political power of the smaller coun- 
tries is also increased by the six-monthly 
rotation of the EC presidency which gives 


them the power to set and control the 
community's political agenda. Half the 
time the presidency is held by countries 
which together account for less than 10 
per cent of the EC's population. 

The UK government is currently stress- 
ing the priority of widening the EC's mem- 
bership rather than strengthening the ties 
between existing members. But. the other 
large countries are unlikely to agree to 
adm it Austria, Sweden, Finland and per- 
haps the eastern European countries too, 
unless political power is redistributed and 
the rotating presidency is replaced. Mr 
Defers' plans for a stronger Commission 
may not be the UK’s preferred solution; an 
inner cabinet within the Council, consist- 
ing o£ the large states who control the 
presidency, with rotating representatives 
from the smaller countries, would be one 
alternative. But the UK may have to use 
its forthcoming presidential term to 
explore alternative solutions, rather then 
deny there is a problem. 

Edward Balls 
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NEWS: UK 


Employers 
find small 
businesses 
optimistic 

By Charina OnMialbr 


THE ' most optimistic 
assessment- of prospects for 
smaller companies in two 
Tears emerges from the latest 
survey of industrial trends 
published by tbs Confederation 
of British industry <CBD today. 

The quarterly industrial 
trends survey tar smaller man- 
ufacturing firms shoved that, 
though large companies are 
e xp ected to continue to- shad 
many jobs over the next four 
months, smaller businesses 
employing fewer than 200 wiE 
ww»V p only a «wth»ti reduction in 
employee numbers. .Small 
Aims as well as large have cnt 
jobs .recently. Bat over the 
nest four months'Qte number 
of small firms c atti ng employ- 
ment is likely to be almost bal- 
anced by those taking on non 
people, the CHI said. 

“Business confidence Is 
clearly i mp r o v in g and orders 
and output are expected to 
increase over the next four 
months," said Mr .Richard 
Brucdani, chairman of the CHL 
smaller firms. cdimclL “The 
improvement s pptimfsmseen 
in this survey is the biggest 
since July 1989 and smaller 
firms are slightly more confi- 
dent than larger companies.” 

The siavey found that '■ 

• Twenty-eight per . cent said 
they were more optimistic 
about the general business sib 
nation,, while 18 per cent were 
less optimistic. The resulting 
10 per 'cent positive balance of 
responses last month compares 
with a negative balance of 25 
per cent in January. 

• On balance, 10 per cent 
more' businesses expected 
orders to increase over the 
next four months. Over the 
previous four months, on bal- 
ance, 18 per cent had recorded 
a.dedxne. 

•A positive balance of 10 per 
cent . expected an. increase in 
output over the next four 

months, compared With 13 per 
cent which had. recorded a 
de cline Jn foe previous four. 

• Ninety-two per cent said 
output was constrained by a 
shortage of orders. Factors 
such as shortage of skilled 
labour and shortage of ^finance 
were much less important 


Opposition parties consider united front 


Byfiafoh ABcbis 

LABOUR'S schisms over 
post-election tactics and . trade 
union finks deepened yester- 
day as reaction to a Liberal 
Democrat oftertO hdpforge an 
antKkmservative force varied 
markedly across the Labour 
movement. 

An attempt by Mr Faddy 
Ashdown, Liberal Democrat 
leader, to trigger a.reahgnment 
of UK opposttion parties pro 
vtflced a 


reaction from supporters of the 
two main leadership candi- 
dates, Mr Bryan Gould and Mr 
John Smith 

Reception was for frostier 
from leftwingers, including 
Mrs Margaret Bedtett, chal- 
lenger for deputy leader. Mr 
Roy Hattersley. outgoing dep- 
uty leader, said: “No party is 
going to succeed with a blurred 
message... the Labour party's 
Ideological cutting edge has to 
be Sharper, not blunter.” 

Mr Gould said Mr Ashdown's 


speech was "interesting," 

adding : “Tf Lahnur and tip * T.iK. 

eral Democrats can find that 
they agree on a range of Issues, 
this could help to reduce the 
Conservative vote." 

Mr Tony Blair, Labour's 
employment spokesman and 
supporter of Mr John Smith for 
leader, went oat of his way on 
BBC television to say he (fid 
not want to be “churlish" and 
that be “believed in a dialogue 
at ideas". But he wanted Mr 
Ashdown to make clear the 


liberal Democrats are a left-of- 
centre party, rather than, “sim- 
ply part of the wishy-washy 
centre who will do a deal with 
anyone" 

Meanwhile, a move by Mr 
Gould to end the trade union 
leaders’ role in the leadership 
contest clashed with a wanting 
on television from Mr Bifi Mor- 
ris, leader of the TGWU gen- 
eral union, that funding of 
Labour by the unions could be 
jeopardised if institutional 
links were broken. Affiliates 


would not, “pay for the privi- 
lege of silence." he said. 

• A pamphlet by the leftwing 
Fabian group highlights vary- 
ing explanations within the 
Labour movement for its gen- 
eral election defeat. 

Mr Peter Mandelson, Labour 
MP for Hartlepool and former 
campaigns director, said the 
party looked, “weak and mud- 
dled” by fuelling media inter- 
est in electoral reform. He said 
Labour should look to tackling 
vested interests. 


Fowler prepares to 
hold the Tory fort 


By Ralph Atkins 

sm Norman Fowler, who takes 
over as Conservative party 
chairman today, is a bespecta- 
cled Tory knight of Middle 
Bw gjjwid with a reputation for 
attacking opponents with 
verve while »wnwing Me 
He fought gallantly under 
Mrs Margaret Thatcher, with 
whom he did not always see 
eye to eye. Under Mr John 
Major he helped quell Tory 
backbencher's threats to the 
Maastricht Treaty by standing, 
successfully, for chairman of 
the harithwirh Europe commit- 
tee. Now he will hold the Cen- 
tral Office fort 
The Sutton Coldfield MP’s 
responsibilities will include 
restoring depleted party 
finances, overhauling staffing, 
preparing for the 1994 Euro- 
pean elections and presaving 
Tory post-election euphoria. 

In January 1990, Sir Norman 
resigned as Mrs Thatcher's 
employment secretary saying 


he wanted to spend more time 
with his family. It is a measure 
of his integrity that nobody 
doubted him. At 54 he wants to 
return to the political fray. 

Central Office is an unwieldy 

and costly machine that Sir 
Norman sees as ripe for 
change. The general election 
campaign was lacklustre, even 
if the result was a Tory win. 
Sir Norman, as the prime min- 
ister’s minder on the campaign 
bus, saw at first hand the lack 
of cohesion. Party finances are 
in the red: Mr Patten inherited 
a deficit ot more than £5m. 

As party chairman be will be 
anxious to ensure the momen- 
tum does not disappear from 
the government’s policy 
agenda. His past record sug- 
gests he will have little diffi- 
culty publicising Mr Major's 
vision of dry economics, con- 
sumer choice and opportunity. 
His job will be to ensure the 
prime minister remains in 
Downing Street for as long as 
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John Malar in the garden of his Huntingdon home yesterday with Sir Norman Fowler 


Employment training to be reviewed 


A REVIEW of Employment 
Training fET), the govern- 
ment's controversial £800m 
scheme for long-term unem- 
ployed, is to be launched by 
the Department of Employ- 
ment. 

This follows concern within 
the department and among 
Tr aining and Enterprise Coun- 
cils (TECs), which administer 
ET, over the effectiveness of 
the programme in achieving 


qualifications and jobs for par- 
ticipants. Three months after 
leaving the scheme most train- 
ees are unemployed. 

Set up in 1988, ET was critic- 
ised by Mr David Meilor, the 
former Treasury chief secre- 
tary, in last year’s round of 
public expenditure negotia- 
tions. The real value of ST'S 
budget fell slightly and it is 
likely to come under renewed 
pressure this year. 


Mrs Gillian Shephard, 
Employment Secretary, said 
recently that she wanted to be 
in a position to “demonstrate 
the effectiveness and real value 
for money of what we do in 
order to defend our perfor- 
mance and our budgets”. 

The quality of ET has been 
consistently criticised by 
TECs, many of which want to 
experiment with different 

approaches. 


Cabin crew row looms 


THE newly-formed 
Amalgamated Engineering and 
Electrical Union looks set to he 
the focus of a Trades Union 
Congress row over the recruit- 
ment of a non-TUC breakaway 
group of airline cabin staff. 

The row could jeopardise the 
readmittance to the TUC of the 
electricians’ section of the new 
union, formed by the amalgam- 
ation of the EETPU electri- 
cians’ and the A EP engi neer- 
ing unions. The EETPU was 


expelled by the TUC in 1988 far 
refusing to implement rulings 
on inter-union disputes. 

The electricians’ section said 
it has agreed to provide ser- 
vices “cm an agency basis in 
the first stage" to Cabin Crew 
■89. The SJXXVotrong cabin crew 
group broke away from the 
TGWU general union In 1989 
after complaints that the union 
was foiling to provide adequate 
representation for flight atten- 
dants. 


Britain in brief 
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Secrecy law 

shake-up 

planned 

A review of secrecy laws, 
which might eventually open 
to public scrutiny inspectors’ 
reports on health and safety, 
drug and other companies, 
will be set today as the next 
extension of the government's 
Citizen’s Charter programme. 

Mr William Waldegrave, the 
cabinet minister responsible 
for seeing the charter Into 
action, will tell MFs that he 
sees a greater openness by offi- 
cials as an essential part of 
moves towards reducing cen- 
tral government's rede. 


Patten unlikely 
to become PM 

Mr Chris Patten, who is to be 
the next governor of Hong 
Kong, said be is unlikely to 
become prime minister. 

“Given that John Major and I 
are more or less the same age 
- and given that he has 
proved such an outstandingly 
successful political leader - he 
will go on for a very long time, 
and anyone of my generation is 
very unlikely to be prime min- 
ister,” he said on television. He 
hoped he would not be 
“entirely over the hill" in 1997 
when Hong Song was handed 
over to China and he is 52. 


Recruitment 

target call 

Numerical targets for the 
recruitment of black people 
should be set for all parts of 
the criminal justice system, 
according to the National 
Association for the Care and 
Resettlement of Offenders. 

About 2 per cent of magis- 
trates are black and only two 
out of 451 circuit judges and 
six out of 772 recorders are 
blade. However, 16 per cent of 
the male and 28 per emit of the 
female prison population are 
from ethnic minorities, says 
the report. 


Investment 
ethics survey 

Two-thirds of top UK compa- 
nies have links with countries 
which are abusers of h uman 
rights, according to a report 
the Ethical Investment 
Research Service (EIRIS), 
which says 36 of the 50 largest 
UK companies are involved. 

The survey covered all S90 
companies in the FTA All- 
Share Index at 31 December 
1991. Of these, it found 200 had 
subsidiary or associated com- 
panies in one or more of foe 
countries identified while 32 
companies had significant sub- 
sidiaries in countries with high 
levels of human rights abuses. 


Pregnancy 

compensation 

The Ministry of Defence is 
assessing compensation for 
thousands of women forced to 
leave the armed services 
because they became pregnant 

The ministry has confirmed 
that women who left foe forces 
in the 12 years up to 1990 
would receive “fair levels" of 
payment. It was unable to con- 
firm reports that the total bill 
could be as high as £80m. 

Until August 1990, when the 
services were brought into line 
with civilian practices, all 
women who became pregnant 
were obliged to resign. 


Policies on 
unions attacked 

Government policies on trade 
unions and unemployment 
have come under attack from 
the International Labour 
Organisation, the United 
Nations body responsible for 
labour affairs. 

Failure to resolve foe dispute 
with trade unions over repre- 
sentation at the Government 
Communications Headquarters 
(GCHQ), the intelligence centre 
where unions were banned by 
the government in 1984, has 
brought strong criticism from 
the £LO. Its annual report 
stresses that, under a conven- 
tion to which the UK is a sig- 
natory, “workers have the 
right to establish organisations 
of their own choosing". 

The ILO is also critical of the 
“volume and complexity of leg- 
islative change since 1980" on 
industrial relations. 
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The Art of Accumulation. 


' : -.Famous paintings are prized by collectors not only 
as great works 'of art bat also valuable investments. 

. Unfortunately most of us can only acquire works by 
relatively unknown artists - mid we can’t afford to wait 
-around for 100 years to see if 'Fred Smith’ will attain 
the status of Claude Monet. 

' JFor those who want to accumulate on a more 
dependable basis, it's well worthwhile to consider the 
' advantages of a Fixed Term Deposit Account - offshore 
: wifo StaudardClartercd. 

ft will enable you to plan ahead, because you’ll 
know exactly how much your, investment will realise 
over a given period, as the rate is guaran t eed. 

To suit your convenience our Fixed Term Deposits 
are available from a choice of three locations. Jersey, 
Guernsey and the Isle of Man, each one offers the same 
high level of service and expertise. 


• Minimum deposit/balance £5,000, US$ 10,000. 

• Other currencies ot request 

• Staling fixed deposits - terms 1 month to 3 years. 

• Currency deposits - toms 1 month to 1 year. 

9 Tax not deducted at source. 

• Save and Fix Facility. * 

• This operates in conjunction with Sterling/ US Dollar 
Cali or Extra Value Deposit Accounts and enables 
clients to arrange the automatic movement of funds 

( free of charge) between accounts, what the fixed tern 
matures, ideal for those who wish to save a proportion 
cf salary on a monthly or quarterly basis . 

For full details please complete and return the coupon 
below u» Gordon Wylie, Standard Chartered Bank 
(C3) Ltd, P.O. Box 89. Conway Street, SL Helier, 
Jersey JE4 8FY, Channel Islands. 

Or Tel: (0534) 74001. Fax: (0534) 24S90. 




The art of banking - offshore 


r 


To Cordon Wylie, SwxlaRl Chtmered Bank iCTj Lid. P.O, Box I 
Conway Sow*. St Hefier, Jersey JB4 SPY. Channel Islands. 
Telephone: (0534) 74001. Fire (0S34j 24890. 

Please send me. without obligation, full mf Donation about your 
fixed Teno Deposits. 

Name. 


n 


Stamford g Chartered 

OF^SbORE BANKING 


Address. 


i£*At Chnme t MM O m iOeUtrdMIaiarfmK. . . . 

t err. SnW Cbanmd Mmk (Cl) Uoiwrf tS9 hUm tW> 


| Cq >q of [V kaeir ambied axrvnc. cnatUte i* reqam. nrzpJ 

i Fnittfmi SrAtmr wnitr Of BemhnftAn 1987. TMpdd^fCOfaataaitatm 
Ctowwd Boa (Mf filial LwrfMrfnvr £4 ntlbfi. 





RECENT IPSE 
PARTICIPANTS 

ABtf-Amro Bask NV 
Senior Ki ee-Prnideiu 

A£C Atonrfr Energy 
Corporation of South Africa 
Lid 

Chitf Executive Officer 
AT AT Paradyac- 
Vkw-PnuUu tu International 
Boefaringer Massabahu 
GmbH* 

Member of lEr Executive Beaut 
-Briixafk Roil 
Director 

British Steel Pie* 

Director 

Cemponia Nestle SA** 

Vice President 
GSM Food Drriaioo 
Managing Director 
Hewlett-Packard 
Nederland BY- 

Afeeagiag Director 

James Hard I* Industries Ltd 
Preddeat 

KLM Royal Do it* Airlines 
Vice President 
NUerafc Hoag Kong Ltd 
Managing Director 
3M-MxncflOtft and 

Hmabftaring Companj 
Managing Director 

National Petroleum 
Construction 
General Manager 

NVBekarrlSA* 

General Manager 

Pcrtlmim 

I'ice-Pmideui Corporate 

Affair, 

Rabobank Nederland 
General Manager 
RolIrRoyn Ptr 
Haaogsg Director 
Sable-Sandi Banc 
Industries 


How a company makes 
money is becoming 

equally as important 
as now much it makes. 


Director 


es Cora.* 

General, J 


Gone are the days when a company 
was evaluated only by its bottom line. 

Society is setting new priorities for 
business. And its expectations are very 
different from those of a few years ago. 

Certainly, a corporation still has to 
sustain its competitiveness, but at the 
same time it must act as a steward of the 
earth's limited resources. 

These increased demands necessitate 
considering a whole range of factors that 
are outside traditional business logic. 

Yet identifying and comprehending 
their impact on your corporation is 
becoming critical in today's climate and 
will become more so in tomorrow's. 

To help senior executives address 
these problems, IMD has constructed an 


innovative and thought-provoking one- 
week “International Program for Senior 
Executives” (IPSE). 

Under the theme of Expanding 
Management to Stewardship, the 
program gives an understanding and a 
perspective on these new pressures. 

And more importantly, an opportunity 
to explore methods of response. 

“It has been several weeks since 
I returned from IPSE and, as time passes 
it reinforces my belief that this program 
is exceptional- Particularly the philo- 
sophical approach, it's a refreshing 
change from the typical management 
approach,” was how one senior executive 
summed up the program. 
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Managing Director 

UBS AuMit Management 
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President 
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IKTItMTIOML 

LAUlANNB - SWITZERLAND 

A New School of Thought 


For a copy of our IPSE program brochure, please write or coll the Information Officer; 

Room 701 (Kreet line ++ 42 SI 6180337). 

International Institute for Management Development (IMD), P.O. Box 915, 1001 Lausanne. Switzerland. 
Tel: ++41 21 6180111. Fax: ++ 41 21 266725i Tlx: 4S587L 
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Expansion 
at Royal 
Lancaster 
Infirmary 

A major development at the 
Royal Lancaster Infirmary fea- 
tures in a batch of awards 
worth £17.7m won by LAING 
NORTH WEST. 

North Western Regional 
Health Authority has placed a 
£33.3m contract for phase 3 of 
the Infirmary development pro- 
gramme. a' two/three storey 
building will be constructed 
alongside the maternity unit 
later* this month and scheduled 
for completion in August 1995. 

It will provide a total of 205 
beds, an intensive care unit, 
accident and emergency 
department, three operating 
theatres, a treatment unit, six 
X-ray rooms and a nuclear 
medicine department 

Construction of a new access 
from Ashton Road, car parks 
and landscaping are Included 
in the contract 

Laing North West has also 
won a £3.7m contract to refur- 
bish Bank House in central 
Manchester for Barlows. Work 
includes replacement of 
mechanical and electrical ser- 
vices and redecoration 
throughout the 12-storey office 
building. 

Mechanical and electrical 
services are to be replaced and 
new suspended ceilings, floor 
coverings, secondary double 
glazing and doors installed. 
Other contracts include the 
refurbishment and adaptation 
of Manchester Grammer 
School's art department 


CONSTRUCTION CONTRACTS 


Upgrading 
buildings 
in London 

The TRAFALGAR HOUSE 
construction companies have 
recently won contracts 
together worth £ 12 . 2m . 

The largest, worth £&Sm, has 
been awarded to Trollope & 
Colls (City) by Northern Tele- 
com Europe. Work involves 
refurbishing and partly demol- 
ishing the old Standard Tele- 
phone Company's 48 acre New 
Southgate complex, in London 
Nil- 

This phased programme will 
give 16,000 sq metres of prime 
air-conditioned office space in 
phase one and phase two will 
provide another L3Q0 sq metres 
within the 1930s buildings. 

Work has already begun on 
the early stages of the 49-week 
contract with completion pro- 
grammed for January 1993. 

At 67-73 Worship Street. EC2, 
Trollope & Colls (City) is to 
build a four-storey extension, 
for occupation by The Quick 
Corporation, under a £2.4m 
contract from Taisel Europe. 

Other contracts include a 
refurbishment project at 
Touche Ross’ Hill House head- 
quarters and a fit-out and 
refurbishment for insurance 
brokers Murray Lawrence 
Holdings. 

Housing students 

Three universities have 
awarded contracts to TEAM 
SERVICES for student accom- 
modation. 

The first (£4.1m), for Lough- 
borough University, requires 
Team to complete ensuite 
study bedrooms for 402 stu- 
dents. 

At the University of Stirling 
(£3 2m) Team is to provide sim- 
ilar facilities for 249 students 
in three cruciform buildings on 
part of the campus between 
Airthrey Castle and the Memo- 
rial Gardens. 

In Cardiff the company has 
won a £l.5ra contract from the 
University of Wales to build 
112 rooms on a city centre site. 


New stand for rugby stadium Chemical 


recovery 

project 



An artist's impression showing the new East Stand planned for Twickenham 


The construction of the new 
25,000 seater East Stand at 
Twickenham has been awarded 
by the Rugby Football Union 
to MOWLEM SOUTH EAST, a 
division of John Mowlem Con- 
struction. 

Structurally, the new East 
Stand will be Identical to the 
North Stand, successfully com- 
pleted by Mowlem at the end of 
1990. It will provide uninter- 


rupted views of the playing 
area by means of a 39 metre 
cantilevered tubular steel roof, 
supported by large concrete 
col umns at the rear of the 
stand. This design also 
achieves continuity of seating 
and weather protection. 

Work will begin on site 
shortly and the lower tier seat- 
ing 10,000 spectators will be 
av ailab le for the England ver- 


sus South Africa match on 
November 14 this year. The 
remainder of the stand will be 
completed by the end of Octo- 
ber 1993. 

The new stand will increase 
Twickenham’s capacity from 
around 60,000 at present to 
nearly 69.000 - the second step 
towards the Rugby Football 
Union’s goal of a 75,000 capac- 
ity all-seated stadium. 


Seaside superstore scheme in Paignton 


A £7.5ra seaside superstore for 
the Co-op and a £2 .5m exten- 
sion to a Scottish retail park 
are among £14m worth of new 
contracts won by TARMAC 
CONSTRUCTION. 

The contract to build the 
Plymco superstore at Paignton 
for Plymouth & South Devon 
Cooperative includes a petrol 
filling - station, car park and a 
creche as well as a number of 
instore specialist shops. 


Work is expected to be com- 
pleted in the spring of 1993. 

Additional retail and indus- 
trial development at the Strath 
Kelvin Retail Park, at Bishop- 
briggs for Caledonian Property 
Investment raises the contract 
value from £5 2m to £7.7m. 

A £400,000 contract to main- 
tain the pavements and kerbs 
in the City of London over the 
next two years has been 
awarded by the Corporation of 


London, and a new McDonald's 
restaurant is to be built at 
Paisley, Strathclyde at a cost of 
£400,000. 

Tarmac Structural Repairs is 
to carry out £425,000 worth of 
improvements and refurbish- 
ment at Loughborough Univer- 
sity in Leicestershire. The con- 
tract housing division has won 
a £im contract to upgrade 
council houses at Saughton 
Mains, Edinburgh. 


Clinical research facility development 


A contract worth £9.4m has 
been placed by Pfizer of Sand- 
wich, Kent, with BALLAST 
NEDAM CONSTRUCTION, 
based in Bromley, for the con- 
struction of a four-storey clini- 
cal research facility and an 
amenity /link building. 

Scheduled for completion 
next May, the project will pro- 
vide 7.850 sq metres of space 
for clinical research use and 


for plant and computer instal- 
lations. 

The amenity/link building 
will provide three levels of 
accommodation, including a 
mezzanine floor, and will con- 
nect Clinical Sciences H. as the 
new complex is called, to Clini- 
cal Sciences L 

The specification calls for a 
steel frame, reinforced in situ 
power-floated concrete slab 


floors (on metal decking to 
upper levels) and a metal deck 
and steelwork roof tiled in 
fibre slate. 

Other new awards for the 
company's south east regional 
office include a 1,626 sq metre 
warehouse at Sittingboume for 
Wereldhave Properties, worth 
about £600,000. and a small 
school refurbishment for the 
London Borough of Bromley. 


Wimpey’s specialist ofishore 
engineers have begun an oper- 
ation to avert toxic danger to 
marine life In the Atlantic 
Ocean. 

Underwater grouting sup- 
plied by the transatlantic arm 
of WIMPEY GEOTECH is form- 
ing the nucleus of a USSSm 
(£3 .3m) salvage operation to 
recover toxic chemicals off 
Cape May in New Jersey. 

Four containers holding a 
total of 441 drums of arsenic 
trioxide and sodium cyanide 
slipped from the decks of carqo 
vessel Santa Clara I during a 
storm in January 1992. 

The containers settled 30 
miles offshore, spilling the 
drums in a prime fishing zone 
which is also the habitat of the 
endangered Right whale and 
the Kemp Ridley sea turtle. 

Working at depths of 40 
metres, remote control vehicles 
fitted with robotic arms wifi 
place the chemical drums into 
oversized caskets. The space 
around the drums will them be 
filled with a high density 
cement grout mixed by Wim- 
pey Geotech on board the 
recovery vessel and pumped 
into place using specialist 
equipment and services. The 
grout will be allowed to harden 
before the caskets are brought 
to the surface for salvage and 
safe disposaL Work started in 
March and is expected to con- 
tinue for three months. 

Runway repairs 

Wimpey is undertaking Its 
first project in Czechoslovakia 
following the award of a con- 
tract to resurface one of the 
Country’s main airttelris. 

The £5 2m contract, secured 
by Wimpey Asphalt from the 
state civil engineering contrac- 
tor Inzinierske Stevey. forms 
part of an extensive refurbish- 
ment programme at Kosice 
Airport 
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GENUINE DISCOUNTS 
FIRST CLASS CLUB A ECONOMY 

••PLUS CONCORDE* 1 

AMEIUCA/FAR BAST/AUSTRALIA 
CORPORATE BUSINESS WBLCOMB 
ACCBSS/V1S A 
A IB TRAVEL SERVICES 
(0727} 81 I 5 0 3 -( 5 LINES) 

(0727)43367 (PAX) 


The Oxford University Middle East 
Society 

in conjunction with 

The Middle East Centre at St. Anthony’s 
College 

announce their one day convention on Thursday 28 May, 1992 
entitled 

•The Middle East Towards 
The Year 2000" 

Our list of speakers in c l udes; Dr George Abed, Mr. 
Mohammed Sid-Ahmed, The Right Hon, David 
Gore-Booth, Ms Nadia Hijab, Mr Youssef Ibrahim, Dr 
Rana Kabbani, Mr Robert Mabro (Director of the 
Oxford Institute for energy studies). Senator George 
McGovern, Congressman Peter McCloskey, Mr 
Patrick Scale, Professor Keza Shrikholeslami, Dr Avi 
Shlaim, and Mr Ghassan Tuenl. For further 
information call 0865-249115 or write to 11 
Woodstock Court, Osberttyn Road, Oxford 0X2 7NU. - 


CONFERENCES & EXHIBITIONS 


MAY 18 

After Maastricht - Prospects for 
EC Social Policy 1992 
Socrciary of Slate for Employ menu Mrs 
Gillian Shephard MP. will join leading 
European Indusirialisu lo diwuM employ- 
iwm policies and siraiegiert Wtowinp die 
Maastricht Ticaiy. Enquincs: 

CBl CONFERENCES 
Fiona iVaftcrtm 379 2«» 

LONDON 


MAY 19 

Property Performance 
Measurement & Market Trends 

For Fund Managers and Pinperty Investors. 
The CnotorctK-u will describe recent trends 
in the commercial ptvfteny mariet and the 
per fur mance measurement services of 
Invcsiiuem Property Dauhank. Location: 
Institute u( Directors. Pull MdL Lundun. 
Omtaei: Mjurevn Singer ar l P.D. on 971- 
oh; iiw 

LONDON 

MAY 22 

The Changing Face of 
Tanzania : Business Prospects 

The eimfemKu » ill he aUdivssed h> The 
Prune Munster I IE John Malecria together 
witli lour nl his minister- Governor or Hie 
ILhiW ul Tanuma, Direciiv- Gcueral nl ihc 
Investment I’nimieu-n Cenne and eminem 
I'K ■■isMi.crs Ent)uines. Float Walter, CBL 
Crninr point U7I 170 74tR1 

LONDON 

MAY 20 

Strategy and Planning 

I - Jlinsnu: mkvx’v-IuI firs! vcrics, j second 
seminar in three .iiicrnoon sessions to be 
lirld al LSI! oilh business and Information 
Ss ami. Su.ueeisis and vudemici. Also un 
I H and 2-1 June Coniaci Short Courses 
nnuc.l.si . lei. i i7i -■155 7 ”7 

LONDON 

MAY 20-21 

THE BRITISH PRESIDENCY OF 
THE EC 

■\n inicmaiionjl o’nleicucc on ihe maior 
issues » Inch u ill umlnm Britain during its 
■j\ uV'dltr. inotlisV. Ineluduif. TniianOocl 
).wes Ml". On-nv ftoUn^m MP. Garret 
fil;i"cul.|. Peici Sehluter (Deutsche 
llimilesh.iuLi Federal Trust 
Tel >i7 1 -311 <ftRIl | : a* 1171-25*) ‘1309 

LONDON 

MAY 21 “ “ 

Realising the Value of a Private 
Company 

This lmi seminar tail! gnedmxiiirVsturc- 
hitdleis aa undcrsl jnd>nc. of preparation 
neoLd. liimny and jsto table upon :. lodcrvic 
«»»>i iviicfit Inwi? j vile. Opfions include 
siock mar lei ilouimn. ntrna^vitvnt buy-out. 
sc limp cvjuiis iv iitiinrhi sjfc. Enquirte*:- 
liiiMi* Cnofeicoces 07 1 7 Nl 1)922 

LONDON 


MAY 22 

Automotive Management 
Congress “92 - Balance of 
Power 

Find Cfcnini.ui Ian McALivtc: headlines 
one- da. v s'oflierencc on turiirc of motor 
indu'on . OUret speakers: ltrn.% Halbaeh. 
.Sarfs AU; Gerald Djviwn, ChoimUri, Keep 
Tnist.: Ruper Stangmcim. ei -Rover mar- 
teinaihrecnr. v«wc: NwmsiMowwyefc. 

Museum. Elis * VAT. Ouiu.1 Janci I uni, 
Tel: OM -hStT IMci nr Ka\ : fBl W6 7v2t> 

LONDON 


MAY 22 

The Changing Face of 
Tanzania : Business Prospects 
The conference will be addressed by The 
Prime Minister HE John Mnkceta together 
with lour of Ms ministers. Governor of the 
Bank of Tanzania. Director-Gcoeml of the 
fnvestmcni Promotion Centre and eminem 
UK speakers. Enquiries: Fiona Walker. CBL 
Cenne peine 071 379 7400 

LONDON 

MAY 27 

ISDA Swaps and Derivatives 
Conference 

Prominent expens from major UK bonks 
will explore swap and derivative products 
and applications. Examine the latest swap 
developments in tax. documentation, and 
counterparty relationships and other issues. 
One-day seminar. USS325.00. Contact 
Melisa Levin on 212-332*1200. 

EDINBURGH 


MAY 28-29 

ENTREPRENEURIAL 

LEADERSHIP 

A practical two thy workshop focusing on 
the principles and practices o*ed by lead- 
ing -edge, forward looking, innovative 
ctnnpanicv and how we can apply them in 
uur unique business situation to improve 
performance and generate new revenue 
•jreamv Tel: P81 366-0832 
Fix: 0X1 366JW32 

LONDON 


MAY 29 

Improving IT Effectiveness 

This one day conference examines the key 
issues id raising the performance of the IT 
funcii,.<n. exploring die saengriu and weak- 
nesses ol conventional productivity and 
efficiency appnxKtes. and presold ng after- 
natives. 

Contact- Buvincv, Intelligence 
Tel- 081-544 1830 
Fax: rtl I -544 W20 

LONDON 


JUNE 1-2 

5(h fnfemutional Delivery Systems 
Conference 

'ATM; + EFTPOS = Networking the 
World" Learn from international speakers 
<d»u( eftpos cniiiitucj. worldwide - Major 
iremL ... Wumcrs in the battle between 
banka and nnaiim for ettpoa territory... 
the fuitac or eftpos. Contua; Yvonoc 
French. LaiTniy Conferences, 

Tel. -*-353 I 718022, Fax: *35) I 713594 

LONDON 


JUNE 2 
Work at VDUs 

A vital, oae-duy seminar for senior man- 
agement on the Implications of recent 
litigation t RSft and forthcoming (egrilatioa 
iVDU Direciivc). Presented by Colin 
Mackajr - HSE, Bnan Pearce - Coomtllau 
ErjomimiiL Tom Stewart • duinmn ISO 
TCI59 SC4. Bell Howe Conferences Tel: 
0602 436323 Fax: 0602 436440 

BRISTOL 


JUNE 3 

MMC Report on Cars 

Speaker* include Dr K Stover (EC 
Commission I an! Prol' Corel Rhys (Cardif r 
Univcmi) 1 Venue National Motorcycle 
Museum. Sohhufl £200+ VAT Contact 
Motor Law Conferences on 0494 449165 
Fit: W*M 465052 

SOLIHULL 


JUNE 3-4 

Avoiding the personal and 
business disaster of corporate 
fraud 

Mite Comer proems practical techniques 
for fraud detection, investigation and pre- 
vention. and recovery strategics. The 
payback for attendance can be immediate: 
as previous delegates have discovered ! 
Conner Amanda Stuart. IBC Technical 
Services Lid Tel: 07 1 63743*3 

LONDON 

JUNE 34 

Introduction to Boeds, Bond 
Futures & Bead Options Course 
Parts 1 & 2 

Day I: Bond Markets. Redemption Yield, 
Yieid Curves, Bond Futures; Day 2: Option 
Terminology. Option Pricing. CTD. 
SpcculaiiOfLHcdgtiig & Arbitrage. Venue: 
Cambridge Science Ptirfc. CAMBRIDGE. 
£345 (I day only). £595 fboih days). 
Contact: Gillian Beckett, Brady Financial 
Seminars. TeL- 0223 423250 

CAMBRIDGE 

JUNE 4 & 5 
HOWTO BUY AND SELL 
UNQUOTED COMPANIES 

Are you tired of employing others to help 
you buy and sell? This unique "DIY* course 
addresses the practical realities of buying 
and selling a company and bow to minimise 
Ihc risks involved. Contact: Acquisitions 
Monthly Tel: 071 823 8740 Fax: 071 Ml 
4331 

LONDON 

JUNE 6 & 7 
STRESS CONTROL 
For business people and their d edica n al com- 
pamons. A fun and practical look at how we 
can control the strewes lo our lives, while 
kmng 4 relaxing and enjoyaNe week-end at 
the same tunc. Contact: Tate control semi- 
nars. Tel: 081 366 OS32 

LONDON 


JUNE 10 

Corporate Governance 
Leant front imcnationaJ speakers about eft- 
pos initiatives worldwide • Major trends ._ 
Winners in the battle between banks and 
trailers for eftpos territory., the future of 
eftpos. Contact: Yvonne French. Lafleny 
Conferences, CBl CONFERENCES 
Tel: <-353 I 7IS02Z Fax: *353 I 713594 
LONDON 

JUNE 10-26 

Growth Opportunities in the 
European Pollution Control 
Marftct 

A one-day seminar providing market data 
and forecasts for pollution coatrol/wasie 
management equipment and services in 
Europe. Venues: Vienna. Dusseldorf. Milan. 
Copenhagen. Amsterdam. Birmingham. 
Price £345CootKL Cnrtine Periston. Boat 
4 Sullivan. Teb 071 -730 3438 
Fax:07l-73iI3343 

LONDON 


JUNE 12-13 

Litigation Support systems & 
Sendees 

One day c o nf erence, showing tew firraa and 
corporate fegaf tfepanmena iwe behind 
adoption and use of Htiguion support sys- 
tems; one day workshop- considering 
alternatives, factor! and methodologies 
involved in choosing and effectively oring 
xucb systems. Contact Uni com Tel: 0895 
256484: Fax: 0895 813005 

LONDON 


JUNE 15 

Strategies for Sustaining 
Business Recovery 

It's up to you to make recovery happen in 
your business. Experts from London 
B Miners School Lloyds Bank. Hertz. Emert 
Saunders. Barite Bogle Hcgaxiy. American 
Airlines, Morgan Grenfefi. Limited places. 
Sponsored by MANAGEMENT TODAY 
Century Communications 071-244 8884 
Fax: 071 244 8884 

LONDON 


JUNE 15-16 

How to Develop a Winning 
Business Plan 

This seminar outlines i he nwst common rea- 
sons why business plans fail and then 
coosdera how to get (hem right Speaker 
Robot M DatmcDy.Conacc teuite Knight. 
Rtwi A Sullivan. Tel: 07 1 -730 3438. 

Fax: 07 1 730 3343 

LONDON 


JUNE 15-17 
I n te g rated Manufacture & 
Design: The IT Framework 

Overview or recent advances in the ireh- 
nologics of integrating manufacture and 
design. ilT, Total Quality. Concurrent 
Engineering, and Theory of Constraints are 
amongst the techniques dimmed in devel- 
oping manufacturing technologies for 
excellence- Contact Unicom: 

Tel: 0895 236484; fine 0895 813 095 

LONDON 


JUNE 16-18 
Health Care 92 

Britain's only comprehensive showcase of 
equipment and supplies for hospitals and 
community care, displaying medical and 
non-medical products from over 150 
cxhibiiois. A full programme of Lectures 
and seminars is Free to all NHS staff. 
Admission is aho tree of charge. 

Ring 0895 6791 1 1 for Free TrcteK. or 0865 
677677 for information 

BIRMINGHAM 


JUNE 24 
RECOVERY AND 
OPPORTUNITY 

Life After the Recession THE HENLEY 
CENTRE Special One -Day Conference. 
How will the recovery develop? And what 
will the implications be for consumer 
behaviour? Contact Anna DU ley Tel: 07 1 
353 9961 Fax: 071 353 2899. 

LONDON 


JUNE 17&18 

Upper Limb Disorders among 
Keyboard Users 
Wbai is -RSI’ ? Why are wc apparently 
experiencing an epidemic among keyboard 
users ? Invited contributions from some of 
the UK's [ore nr o-u authorities on the 

ergonomic, medial and legal aspects. Bell 
Howe Conferences Tel: 0602 436323 
Fax: 0602436440 

LONDON 

JUNE 22 & 23 

The Aliocatioa of Ibe Radio 

Spectrum 

The conference will provide a broad inter - 
ruiionaj perspective of developments: 
consider the allocation of the radio spec- 
Ulun; what services should be ron on it, 
competing or monopoly-, and how transna- 
tional services can be co-ordinated. 
Enquiries: Financial Times 
Tel: 071 9252323 Fax:071-9252125 

LONDON 


JUNE 23 

MAKING SENSE OF QUALITY: 
Total Quality Management ■ opportunities 
and pitfalb revealed by new research from 
Europe. For Chief Executives. Director! and 
Senior Managers. A Conference organa ed 
by the Royal Society of Arts wiih the Royal 
Statistical Society. Contact Elizabeth Snell. 
RSA. 071-93051 15 fax 839-5805 

LONDON 

JUNE 23-24 

Industrial Product Management 

This seminar outlines ibe responsibilities, 
the relationship with the marketing process, 
product planning ami development, and fore- 
casting. Speaker Michael Hunter. Contact: 
Louise KflighL Frost & Sullivan Ltd. 

Tel: 071 730 3*38 Fax:D7l 730 3343 

LONDON 


JUNE 24 
RECOVERY AND 
OPPORTUNITY 

Life After the Recession. THE HENLEY 
CENTRE Special One -Do> Conference- 
How will the recovery develop? And what 
will the implications be for consumer 
behaviour? Contact Anna DtsUy Tet 071 
353 9961 Fax: 071 353 2899. 

LONDON 


JUNE 24-25 

Assertiveness Training for 
Managers 

This seminar enables supervisors and man- 
agers lo strengthen their control over the 
human re boons areas of their jobs. Speaker 
Demme Rosenborg. Contact: Louise Knight, 
Fmt A Sullivan Ltd. Tel: 071 730 3438 
Fax: 071 730 3343. 

LONDON 


JUNE 24-25 

Executive Information Systems 
‘92 Annual Conference and 
Exhibition 

Major independent event far EIS sponsors, 
developers and managers with Id ootstaaJ- 
Ing US and European speakers, many tire 
system demonstrations and 3 comprehen- 
sive EIS supplier exhibition. 

For full colour brochure ring Bu&inexs 
Intelligence: 081-544 1830 
Fax: 08 1 -544 9020 

LONDON 


JUNE 25 

MARKETING IN FRANCE 

A comprehensive guide in promoting your 
product or service in France. Subject* coo- 
vered: the Country and its markets, tire 
marketing scene, bnnsfing acd design, adver- 
tf sing. PR. direct mail. The tot to a sores of 
Country specific marketing events. C«itact 
FiBEX. TeL 07 1 -489 9"M4 
Fax: Q7 1-236 6 140 

LONDON 


JULY 1 

Investment Opportunities in 
Sweden 

Mt f*er Wesierberg. Swedish Industry 
Minister will give the keynote opening 
address on Sweden’s tnduKrial policy and 
privatisation programme. This rcfctTn Of cor- 
pirate tax wuctcre and change; incorporate 
IcgttlatioR will aho be reviewed. Enquiries: 
Financial Times Tel: 071-925 2323 Fax 
071-9232125 

LONDON 


JULY 2-3 

Privatization 

Woridwide ministers, officials, and expats 
will gather at Sixth London Privatization 
Conference. Speakers include Sir William 
Ryrie iCFCL tbraham EJwan (World Bank!. 
John Molten (.USAID i. Themes Include reg- 
ulation. management renewal, attracting 
foreign finance, developing a wxfanarteL 
Enquiries: Adam Smith Institute 
Tel: 07 1 222 4995 Fax: 07 1 2227544 

LONDON 


JULY 6 

Creating A Business Oriented 
l.T. Department 

This case day manageroens conference exam- 
ines the opportunities, pubtemsand critical 
factors involved in refariricning l.T. depart- 
ments to be mote responsive to business 
needs. Contact: Business Intelligence 
Telephone 081-544 1830 
Fax:081-5449020 

LONDON 


JULY 6*7 

Telecommunications & toe 
European Business Market 
The Liberalisation of the European telecom- 
rmnucaDcms market, the new affiances that 
are being formed to meet the global com- 
munications needs of business customer. 
Enquiries: financial Times 
Tel: 07 1 -925 2323 Fax: 07 1 -925 2 1 25 

LONDON 


JULY 7 

INTERNATIONAL JOINT 
VENTURES 

Legal issues and strategic Planning. For 
lawyers fi nance direoors, accountants and 
bankers. Legal analysts plus practical guid- 
ance via case studies on construction and 
technological sectors. Speakers from UK. 
Europe and US. Contact Vicki Gof&a. IBC 
Tel: 071 637 4383. Pax 071 321 3214 

LONDON 


JULY 8 

MARKETING IN SPAIN 

An iodepth focus on (he differe n ces Deed- 
ed to be addressed when marketing your 
product io Spain, when compared to your 
domestic inarkeL Speakers from; DDB 
Needham, Rapp Collin* Michael pom Lid, 
and Shandwick. Contact FiBEX Tel: 071- 
4899944 Fin: 071-2366140 

LONDON 


JULY 14 & 15 

Financial Skills for (he Profit 
Motivated Manager 

Practical indepth knowledge far ntra-tirem- 
ciol executives. A two day course enabling 
yea to Implement financial end accounti n g 
technique* nod enhance your profitability 
Contact FiBEX. Tel: 071-489 9944 Fax: 
07I-23661W 

LONDON 


JULY 15 

Coal privatisation: Who gains, 
who loses 

A one-day seminar examining tire impact of 
the coming privatisation of British Coal: 
the fatnre pattern of use, coal soureing. and 
profitability of production and supply m the 
UK-Cowm*: McCknteyCtnl Information 
Services Ltd. Tel: 107301 265096 
Fax: 107301 260044 

LONDON 


OCTOBER 

Privatisation British RaBftwght 
& Open Access on European 
Railways 

Examining options for privatising Ihe nil- 
freight division of British Rail and (he 
implications oT the EC Directive on Open 
Access. Speakers include politicians, finan- 
cial experts, freight analysts and rmlfrcigbi 
customer*. Contact: lain Dale. The 
Waterfront P art ners hi p Tel: 071 730 0430 

Fax: 07 1 7300460 

LONDON 


INTERNATIONAL 


MAY 26-27 

PETROCHEMICAL 

CONFERENCE 

Sponsored by Smdi International Bonk and 
. Chera Systems. The conference will bring 
industry and finance professionals to dis- 
cos* the opportunities for profitable 
investment in regional and wid chemical 
mhos. For further information, please call 
Lesley Sweet . Tet 44 71 8394652. Flue 
44 719301504 

DUBAI 

MAY 26 & 27 

Aslan Electricity 

The conference will foots on electricity pri- 
vatisation in the the region, review the 
widening rote of the frivol statratstf exam- 
iue the structuring and f in an cing of prpjecis. 
Enquiriesc Flnancul Tones 
Tel: 071-925 2323 Fax: 071-925 2125 

LONDON 

JUNE 4-5 
Scanning the Future 

Perspectives for die world economy up it* 
2015. Renowned speakers from the aca- 
demic world, business and government 
discuss major topics. Organized by the 
Netherlands Central Planning Bureau and 
sponsored by Internationale Nederlonden 
Group. Enquiries.- Paul Besseling 
Tel: +31(7013383-409 
Fax: +31 (70)3383-350 
THE HAGUE 

JUNE 11 

HOSTILE TAKEOVERS 

Arc protective devices a blessing or curse? 
This Conference looks al hostile takeovers 
and alternative roodeisas a nuunggerial dis- 
ciplining device. The focus will be 
economic, aiming at an evaluationpf man- 
agerial defenses. S p ea k e rs include leading 
academics and practitioners from USA and 
Europe. Contact: Amsterdam Institute of 
Finance. Tel: +31 20 5208535 
Fax: + 31 20 6229446 

AMSTERDAM 

JUNE 11 & 12 
Co n u u e rda l Aviation «ad 
Aerospace in East and West 
Europe 

The conference will bring together a gulazy 
of distinguished speakers to examine ihe 
opportunities for co-operation and coftabo- 
ration m Europe. EnquiriR: Fmaneia) Times 
Tel: 071-925 2323 Fax: 071-925 2125 

BERLIN 

JUNE 15-16 

6th INTERNATIONAL PRIVATE 
BANKING CONFERENCE 
’Coping with Tr ansp arency* 
Demands for greater transparency io busi- 
ness dealings threatens the toial 
confidentiality tradition of Private Banking, 
affecting both private bankets and cummers. 
Flow n ibe market adjusting - what are ihc 
opportunities? Contact: Yvonne Finench. 
Lafleny Conferences, Teh +353 I 718022 
Rat +353 J 713594 

GENEVA 


JUNE 11&12 

Commercial Aviation and 
Aerospace in East and West 
Europe 

The conference will bring together a @>Utxy 
of distinguished speakers to examine the 
opportunities for co-operation and coUaho- 
rabon in Europe. Enquiries: financial Times 
Tel: 071-925 2323 Fax: 071-925 2125 

BERLIN 


JUNE 15-19 
PETRO EXPO *92 

Trade cxhtbifion/confcreiice on the African 
Petroleum Industry, including fiiumce. Law. 
and insurance sectors. Emphasis is on 
Nigeria, which hox Africa's largest gas 
reserves, and ranks fifth gtotally as a pro- 
ducing country. An unique opportunity to 
start or develop business with Africa. 
Contact : UK : Tel; 08I-3IS39J7 
Fitx: 081-518 3768 USA Td: 113-5240932 
Rue 713-524 1546 

NIGERIA 

JUNE 16-17 

DRI/HcG RAW- HILL's ENERGY 
CONFERENCE 

Environmental Issues ruid The Rational 
use of Energy. A unique opportunity m 
exchange views on Ihe critical issues for 
the future of European energy markets: 
implications of CO* emissions policy uni 
the Internal Energy Market. Contact: 
Corinue Redonnet. Tel: riSI 545 6212. 
Fax: 08 1 5456248. 

COPENHAGEN 

JUNE19 
EXOTIC OPTIONS 

Valuation and Hedging. This seminar will 
foots on valuation methodology and poeti- 
cal applications of special types of ofricn*. 
such r. Average Rare Options, Balloon und 
Bonier options. Zero Premiums. Quanto's 
and Volatility Options. Management and 
risk-reduction techniques are outlined. 
Contact: AmsterDam Institute ol' Finance 
Tet +31 205208555 
Fax: +31 20 622M46 

AMSTERDAM 

JUNE 22 & 23 
World Gold 

This annua) meeting provides a unique 
fomin for producers, traders, hankers and 
nscra to discus* intemauanaJ maria trends. 
Enquiries: financial Times 
Td: 071- 925 233 3 
Fax: 07 S -925 2125 

MONTREUX 

OCT 29-30 

ENTREPRENEURIAL 

LEADERSHIP 

A practical two day workshop tcoi&mg on 
the principles and practices used by icsal- 
mg-edge. forward looking, innovative 
companies, and how im; can apply diem ia 
our unique business situation to improve 
performance and generate new revenue 
streams. Tel: 081 3664M32 
Fax: 081 306-0332 

FLORIDA KEYS 


EXHIBITIONS 


JUNEie-18 

The JLDM Logistics a 
Distribution Exhibition 

Thii exhibition Features equipment, and 
w iccs for ihc foal and cost -ef fee 
movement of products throughout the 
tri tuition cycle, front primary pioductia 

delivery wtbc end- user. * 

Ring 0895 679J 1 1 tor Cumpltmuni 
Tickets, or 0895 677677 for Infonnalia 
BIRMINCHi 



TO ADVERTISE IN THIS SECTION PLEASE CALL DOMINIC MORGAN ON 071 407 5752 
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The .region's strength 
is its diversity, writes 
Paul Cheeseright 
Yet a variety of 
economic experience 
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inanarea nolonger a sleepy 
outpost has led to competing 


interests, the harbinger of conflict 
It would be a pity if this were to 
deter private-sector investment. 
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FBOM THE Wash to the 
Humber, from Skegness to 
Scunthorpe, from Grantham to 
Great Grimsby, two decades of 
.change. hare created an econ- 
omy of modest robustness and 
set off a momentum of develop- 
ment 

This is not to argue that Lfn- 
cc&nslrire and. South Humber- 
side have avoided the reces- 
sion. There have, been 
rationalisations, redundancies 
and bankruptcies; and there 
are areas of great need. But 
cores of strength do exist, some 
traditional, soma of more 
recent vintage, which offer the 
posabihiy of expansion 'When- 
ever the UK, economy recovers. 

These areas Include: the 
Humber ports; the chemical 
and food industries' of 
Grimsby; the newly diversified 
Scunthor pe; the wi giri wiring of 

Tlinmln- , the farming Of Lin- 
colnshire, notwithstanding the 
external pressures; and the 
small-scale industry of the 
minor towns. ' 

The region's strength r and 
to this e xt e nt Lincolnshire «nrf 
South Humberside are a mirror 
of the Wider East Badlands 
region is its diversify.- 

Yet this is. also an uneven 
area. The major urban locali- 
ties are. Lincoln, and Grimsby, 
the first with a population of 


about 100,000 if its southern 
suburbs outside the strict 
boundary are included, the sec- 
ond with half as many people 
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Sea-wan defences between Mablethorpe and Skegness give protection to thousands of properties and many acres of farmland. 
The contractor was Gfugston Construction, one of the large companies that have their headquarter* at Scunthorpe; see Page 3 
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There is a clutch of gnpalTer 
but significant towns (Scun- 
thorpe, Boston, Grantham), 
then those that are smaller 
still (Louth, Skegness, Spald- 
ing, Stamford. Gainsborough), 
after which the population 
spreads out Lincolnshire is 
one of the largest counties, 
popularly known for file gen- 
tleness. of its countryside. 

The unevenness is evident 
not only geographically but 
also in the impact of the reces- 
sion. At KB per cent, the aver- 
age unemployment rate in Lin- 
colnshire in the early spring 
may have been nearly a point 
lower than the national aver- 
age, and during 1391 jobless lev- 
els may have rfawn at half the 
national rate. The number of 
people out of work in Grimsby, 
the largest town of South Hum- 
berside, may at the end of 1991 
have hem one percentage point 
above the national rate, instead 
of three percentage points 
above at the beginning of the 
year. But such averages hide 
sharp disparities. 

In Iincdnshire, for example, 
there is talk of a north-south 
divide. Indeed, in the south of 


the county, although unem- 
ployment has risen as the 
recession has bitten, the per- 
centage has been, in the case 
of the Sleaford area, more than 
three points below the national 
average. In the city of Lincoln, 
the rate is roughly the same as 
in the country as a whole. But 
over on the coast, in and 
around Skegness, it climbed 

The county council 
would welcome an 
extension, but the larger 
urban areas have no 
desire to be absorbed 

towards 13 per cent 
The explanations lie in the 
varied economic profiles of dis- 
tinct atm, and in the range of 
assistance which is available 
from central government and 
in recent economic history. 

Skegness and the coastal belt 
of Lincolnshire have been 
excessively dependent on 
erratic seaside tourism; its 
industrial base is weak; it is on 
an outer limb of tbe national 
communications system. But 
in farming, Lincolnshire, desig- 


nated as an area of rural devel- 
opment, there was throughout 
the 1980s considerable building 
and occupation of small facto- 
ries, so that an industrial ele- 
ment has been welded on to 
the traditional market activi- 
ties of the smalt towns. 

At the same time, in the 
south of the county, there has 
been private sector investment 
as companies, in more prosper- 
ous times, sought expansion 
denied them in East Anglia 
and the South of En gland by 
labour shortages and higher 
land costs. The south, too, has 
become part of the London 
commuter belt - a distant dor- 
mitory suburb creating its own 
demand for services. . 

Similarly, though for other 
reasons, development on Hum- 
berside has taken different 
forms. The loss of Grimsby’s 
deep-sea fishing fleet in the 
1970s found its compensation 
in the expansion of the chemi- 
cal. food-processing and stor- 
age industries, in spite of the 
decision of Findus to withdraw 
from food processing, other 
companies have emerged grad- 
ually to offset the loss. 

Yet Grimsby's economic 


diversification has been hin- 
dered by the competing attrac- 
tion of Scunthorpe. Here, desig- 
nation as an assisted area and 
the existence of an enterprise 
zone have meant that Incom- 
ing companies have been able 
to tap a range of subsidies 
unavailable on the coast Even 
so, on the coast the emergence 
of Grimsby and of Immingfaain 
as the largest balk cargo port 
In the UK has created another 
pillar of economic resilience. 

Such a variety of economic 
experience has helped to create 
competing interests, which are 
the harbinger of conflict. There 
is a proposal that all these 
communities should be pushed 
together into one administra- 
tive unit The Local Govern- 
ment Boundary Commission 
has recommended that South 
Hnmberside should be 
absorbed in Lincolnshire. 

The recommendation has 
been frozen while another com- 
mission established by the gov- 
ernment decides how, and with 
what boundaries, a system of 
unitary local authorities might 
be introduced across the coun- 
try by 1994. 

Lincolnshire County Council 


would be delighted to see its 
boundaries extended, and to 
have a territory running from 
the Humber to the Wash. Hum- 
berside County Council 
opposes its own demise and 
deems the thought wasteful. 

The larger urban areas have 
no desire to be absorbed into a 
wider Lincolnshire. Grimsby 
wants to be a county borough, 
as it was a generation ago, and 
thinks that tbe level of service 
to the public would be lower as 
part of Lincolnshire. At the 
same tfrmp, Lincoln city wants 
to be a unitary authority in its 
own right, but with wider 
boundaries. Within all of this 
there is scope for a political 



battle royal. At the minimum, 
there will be some upheaval. 

This would be a pity, espe- 
cially if it diverted the public 
authorities from encouraging 
solutions to deeper-seated 
problems - for example, the 
need to foster training in the 
frequently low-skilled, low- 
waged urban areas; to take 
education into the more iso- 
lated rural areas; to create a 
new university and enlarge the 
industrial-academic nexus. 

It would be a pity, too, if 
political squabbles deterred 
private-sector investment The 
area is no longer a sleepy out- 
post of the UK, bypassed by 
the communications system. It 


IN THIS SURVEY 


is more like a bridge between 
north and south: close enough 
to the south to siphon off com- 
panies looking for space; but, 
with its ports, dose enough to 
the industrial Midlands and 
north to act as a conduit to 
continental Europe. 

Lincolnshire, in fact, is likely 
to increase its population, 
which is moving towards 
600,000 offer having grown by 
10 per cent in each decade 
since the second world war. 
Net immigration of ! iO.000 is 
expected by the end of the cen- 
tury. Much of this is likely to 
come from south-east England, 
and implies a steady economic 
expansion. 


Communications: the vision of a gateway to Europe 
Power stations: the new chain will be driven by sea gas 
A new university: detailed plans are due this summer 


Page 2 


Lincoln: a splendid setting, but a mixed economic landscape 
Scunthorpe: success threatens development area status Page 3 
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.*£ . Food end agriculture: still the dominant industries 
The coast a trawl through history 
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1 hour Lines. 


North-South lines. 


Lincolnshire 

it' 


London 



You’D get the VIP treatment when locating in Lincolnshire. 
Our Business Location Team will help you select the facilities 
you’ve always wanted from the County’s extensive site and 
property portfolio. 

Just one hour from London, Lincolnshire is ideally positioned 
on the north/south divide, so Lincolnshire businesses enjoy the 
cost advantages of the North with easy access to UK and 
mainland European markets. 



Twenty Inter-City trains 
each way; each day between 
Grantham and King’s Cross. 


LINCOLN 

SH/EE 


Enjoy a quality of life which 
offers the best of both worlds. 


lMX)l^SHIBE(X)im(X)l]m 
ECONOMIC DEVELOPMENT UNIT 

High profit potential is linked to an equally 
enviable standard of home life; Lincolnshire delights 
shopper and sportsman, birdwatcher and househunter, 
golfer and gourmet 

So why not make those links even more profitable by ringing us 
now on our Business Lincline. 

Please call 0522 552250 or fax 0522 560376. 



PRICES PER SQ. FT. FOR PRIME 
INDUSTRIAL PREMISES. 

Lincolnshire 

£3.75 

Northampton 

£5.25* 

Cambridge 

£6.00* 

Watford 

£8.00* 

Hounslow 

£11.00’ 

* Source; Healey and Baker Research ServUvr, 


Economic Lines. 



Why cut your profits, when 
you can cut your overheads? 
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LINCOLNSHIRE AND SOUTH HUMBERSIDE 2 


Communications - and a bold plan entitled Green Links 

A dream corridor to Europe 


THERE IS a vision, which 
makes the periphery the cen- 
tre, which changes the shape 
of European trade flows and 
which restores rail to the 
prime position as a handier of 
freight. It is a vision called 
Green Links. 

And it is not surprising that 
Great Grimsby Is enthusiastic 
about it. because it could pro- 
vide the town and the expand- 
ing neighbouring part of 
Immingham with a new role in 
the next century. 

Green Links is an idea for a 
rail and sea corridor, linking 
Ireland and the northern half 
of England with northern and 
central Europe. Immingham 
would be its key British axis, 
the last UK stop on the route 
to Germany. Russia, Czechoslo- 
vakia. 

The European Commission is 
helping to fund studies. Local 
authorities throughout Europe 
ore involved. But what the idea 
lacks in the UK is an adequate 
rail network. "We're agitating 
to get British Rail to put more 
effort into freight. Green Links 
is aimed at BR as much as at 
Europe." said Mr Roy Bentham, 
Grimsby's director of leisure 
and economic development 

As it is, the growth of the 
Humber deepwater ports, han- 
dling around 60m tonnes of 
freight a year - Immingham 
carried more freight in 1991 
than in 1990, despite the reces- 
sion - has been and will con- 
tinue to be of economic signifi- 
cance. Although the plans for a 
new coal terminal foundered in 
March on PowerGen’s hesita- 
tion. Associated British Ports, 
the owner, plans a new termi- 
nal of a different type, possibly 
for containers. 

Immingham is the major 
port of the region; indeed, it 
handles a greater volume of 
freight than any other port In 
the UK. But there are others, 
not least that of Grimsby itself, 
which has won the contract to 
handle the export of cars from 
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naston, Derbyshire. Here, too. 
a consortium of fish mer- 
chants. fishing vessel owners 
and private dock operators, 
working under a licence from 
Associated British Ports, has a 
£ 16 m plan for the modernisa- 
tion of the fish docks. 

In Lincolnshire, the fortunes 
of Gainsborough, an inland 
port, have been in decline. Bnt 
under the new privatised man- 
agement of A.F. Budge and 
John Sutcliffe, at Boston, on 
the Wash, work is taking place 
to allow entrance for vessels of 
4.500 tonnes, instead of the 
present limit of 3,000 tonnes. 

Immingham, the 
region's major port, 
handles more freight 
than any other in the UK 

Sutton Bridge was completed 
at the end of the 1980s as a 
general cargo port 
Inland links to the ports 
have improved as the road 
infrastructure has gradually 
improved. The completion of 
the M180, r unning along the 
Humberside-Lmco Ins hire bor- 
der, has been partly instrumen- 
tal in fostering the growth or 
the Humber ports. 

The next motorway dream of 
the local authority planners 
relates to north-south commu- 


the new Toyota plant at Bur- 

nications. It 

is to have a 


.* * : 

A • ' 

M 

Qi.'" 


* 

. r 

& 

>■ r 

i » . 

j# 

< 


A 

A - .**•’ . 

✓ 

' *1 


& Athens 

extension of the Mil from 
Cambridgeshire through to 
Durham. It would pass to the 
east of Lincoln and to the west 
of Market Rasen, but the pro- 
posals and the route sugges- 
tions now reside in the Depart- 
ment of Transport awaiting 
decision. Meanwhile, the main 
north-south axis is the Al and 
there is a programme to 
upgrade this to a three lane 
motorway. 

Other changes are of smaller 
order. The transformation of 
the A46 between Newark and 
Lincoln should be completed 
by 1996. Improvements have 
taken place to the east-west 
A17. The A52 between Notting- 
ham and Skegness and the 
A158 between Lincoln and 
Skegness are being upgraded. 
The Lincolnshire County Coun- 
cil, following a policy of keep- 
ing through traffic out of mar- 
ket towns and villages, is 
spending on by-passes • at 
Swallow and Wainfleet, for 
example. 

Similarly, the main immedi- 
ate Improvements to the rail 
network are local. Lincolnshire 
County Council and Regional 
Railways reached agreement in 
April on the joint financing of 
a £3m package to modernise 
the line which cuts across the 
county, through Gainsborough. 
Sleaford and Spalding, starting 
at Doncaster and te rminating 
at Peterborough. Without such 
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likufirig any living filing - a tree, a 
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Lincoln has a plentiful supply of skilled and 
flexible writers and us law east af land and 
/lousing give nourish men! ro any newly 
transplanted company. 

tt'jili Us cleaner, greener environment, the 
City of Lincoln offers the ideal business climate 
for companies to bloom, as the 50.000 workforce 
will agree. 

Lincoln. One of East Midland's most 
successful indust rial and commercial dries. 
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an agreement the line probably 
would have been lost A simi- 
lar scheme was worked out for 
the Grantham-Skegness line 
ten years ago. 

Certainly there are local 
feats that British Rail may cut 
out its Intercity service 
between Newark and Grimsby, 
cutting the direct link with 
London, although there is a 
local service of Sprinter trains. 

But rail services, especially 
from the south of the county, 
are sufficiently speedy for Lin- 
colnshire to be considered as 
London commuter territory. 
This Is because of the electri- 
fied east coast main line, 
which means that the Gran- 
tham-London connection can 
be travelled in less than an 
hour. This route will be 
increased in importance once 
the Channel Tunnel opens; 
Newark is a designated stop 
for the direct passenger service 



to continental Europe. 

But there is one point that 
worried the Confederation of 
British Industry as early as 
1990. “The decline in the num- 
ber of rail freight terminals In 
Lincolnshire needs halting," it 
said in its document, Towards 
2000 in Lincolnshire. "Lincoln- 
shire needs easy access to the 
inland rail freight terminals to 
take advantage of the Channel 
Tunnel," and hence to ensure 
growth into continental mar- 
kets. 

Continental air links are 
through Humberside Airport in 
the north, recently expanded to 
take more scheduled traffic, 
and through East Midlands 
Airport, to the south in Derby- 
shire. But for transatlantic 
flights, passengers still have to 
go either to London or Man- 
chester. 


Paul Cheeseright Immingham would be the the last stop on the route to Germany, Russia, and eastern Europe 


The region will provide power for England in the 21st century 

Sea gas will drive new stations 


DISTINCTIVE new industrial 
landmarks are springing np on 
the fiat countryside between 
the Wash and the Humber 
estuary. 

They are the chain of gleam- 
ing new power stations which 
will supply much of England 
with cheap, environmentally 
clean electricity well into the 
21st century. 

As a result of the new invest- 
ment, the region could one day 
rival the coalfields of York- 
shire and the Midlands as a 
centre for bulk electricity gen- 
eration. 

All the new generators there 
will use natural gas from the 
North Sea. and comprise high 
efficiency combined cycle tech- 
nology, in which the waste 
heat from the primary gas tur- 
bines is used to drive auxiliary 
steam turbines. 

The area’s first new station, 
at Killingfaolme on south Hum- 
berside, is due to start supply- 
ing the national grid in the 
autumn. The 900 MegaWatt 
plant, owned by PowerGen, 
one of the successor companies 
of the former Central Electric- 
ity Generating Board, will be 
the biggest non-nuclear power 
station to be opened in Britain 
since the 1970s. 

The PowerGen plant is the 
first of eight large gas-fired 
power stations planned in this 
area and over the next five 
years. They have a total capac- 
ity of 5.730MW. which, on a 
warm bank holiday evening, 
could supply a high proportion 
of national demand. 

The list includes a second 
80QMW PowerGen plant at Kil- 
lingholme, and a 620MW sta- 
tion on the same site being 
built by National Power, the 
bigger of the non-nuclear com- 
panies carved from the CEGB. 




... 



Killingholme: a montage showing how the new power station will alt on the flat 


The catalyst for the pro- 
gramme was the 1990 privatisa- 
tion of the electricity industry 
which demolished the mono- 
lithic CEGB and opened the 
door to competitive electricity 
generation. 

Two other factors have 
attracted a large part of the 
planned new generating capac- 
ity to the South Humberside 
and Lincolnshire area: 

■ Its accessibility to the main 
“super-grid" lines built to con- 
vey electricity to south-east 
England from the power sta- 
tions of the Yorkshire and 
Trent Valley coalfields: and 

■ Its terminals for the gasfields 
of the southern North Sea, 
which are set to rival the coal- 
fields as- the principal fuel 
sources for electricity produc- 
tion. 

These twin factors, says Mr 
Philip Champ, director for 
power station development at 
East Midlands Electricity, are 
“the magnet which has made 
the region around the Wash 
the busiest bit of England". 

In addition to those planned 


at Killingholme, new plants 
are being built or planned at 
Brigg, Keadby. StalUngborough 
and Sutton Bridge. 

The radical nature of the 
overhaul of the electricity 
industry is evident in the 
exotic mixture of companies 
behind the new projects. They 
include the privatised regional 
electricity companies (before 
being privatised, they were 
restricted only to distribution 
of power) and numerous over- 
seas companies, ranging from 
combustion equipment suppli- 
ers to overseas utilities. 

A £40 0m plant at Keadby, 
South Humberside, is a part- 
nership of Scottish Hydro-Elec- 
tric and Norweb, the North 
West electricity distribution 
company. 

In the £400m plant, at Sutton 
Bridge. Lincolnshire, East Bad- 
lands Electricity is partnered 
by Electridte de France, the 
French state utility, GEC Als- 
thom (the Anglo-French com- 
bustion plant-maker), France's 
Compagnie Generate des Eaux, 
and Iberdrola, an independent 


Spanish utility. 

PowerGen’s first Killing- 
holme statical is bring built by 
Siemens, the German electrical 
giant, and its Kraft Werk 
Union power generation group. 

The biggest single project, 
the 1.320MW South Humber 
Bank, at StalUngborough, is 
being developed by IVO (Ima- 
tran Votaa Oy), F inland 's big- 
gest electricity company, 
which is also the contractor for 
the Yorkshire Electricity-led 
240MW station at Brigg. a Brit- 
ish Sugar refinery site. The 
Brigg turbines will be supplied 
by the Lincoln-based European 
Gas Turbines, 90 per cent 
owned by GEC Alsthom and 10 
per cent by General Electric of 
the US. 

Contrary to the ripples 
which power station projects 
sometimes cause elsewhere in 
Britain, the people of this area 
have seemed rather uncon- 
cerned at the rate of new devel- 
opment in their midst. 

Planning permission for a- 
power station has been avail- 
able for years at Stallingbor- 


ough, proposed site of the 
South Humber Bank plant. 
Similarly, at nearby KlRing- 
holme, bought by the CEGB in 
1957, there had been successive 
plans for stations - both ail 
and coal - all of which were 
abandoned for economic rea- 
sons. 

But there would be local 
anger if suggestions resurfaced 
to use Killingholme for a differ- 
ent energy-related purpose - 
In the mid 1980s. it was one of 
the places studied by NIREX 
for the burial of low level 
nuclear waste. (The idea was 
later dropped when the govern- 
ment went for a deep-level 
burial ground at Sellafleld, 
Cumbria, but could be reexam- 
ined if the Sellafirid scheme 
were abandoned.) 

There is also local anxiety 
over plans for a big new coal 
importing terminal at 
Twiminghanv The plans were 
shelved before the general elec- 
tion, but might be revived if 
the new Conservative govern- 
ment gives the electricity 
industry the green light to 
expand coal Imports. Local 
resistance to the new pent is 
laced with concern about the 
effect it would have on employ- 
ment in the Yorkshire coal- 
field. 

On the other hand, many 
locals will breathe a deep sigh 
of relief over the effect of the 
smallest power station being 
built in the area. The 15MW 
station, on the site of the for- 
mer Flixborough chemical 
works, will be powered by the 
manure of nearly lm chickens 
a year reared on the Scun- 
thorpe area’s 40 battery farms. 
The highly pungent “poultry 
litter", as it is clinically called, 
has been traditionally used to 
fertilise the area's rich farm- 
land giving it its recognisable 
aroma. This is one power sta- 
tion which should significantly 
improve, rather than pollute, 
tiie atmosphere. 

Maurice Samuelson 


LEADERS OF Lincolnshire's 
public and private sectors are 
trying to grasp an opportunity 
(hey lost a generation ago. and 
which probably will not recur 
for another generation. It Is to 
set up a new university. 

The broad lines of how this 
will be done are now dear. 
The detail of the planning will 
be evident by the summer. 

The university will be based 
on one or more of the existing 
colleges of higher education. 

□ 

It will start as a university 
college, under the wing of 
either Nottingham Polytechnic 
or Nottingham University, and 
then, by the end oi the decade 
or early in the next, it will 
strike off as an independent 
institution. 

The origins of this attempt 
came out of thinking among 
local business leaders, and 
first emerged in a 1990 report 
of the Confederation of British 
Industry. 


Towards a new university 

Nottingham’s pupil 


Business leaders were 
worried that the intellectual 
flower of the county tended to 
bloom outside. They wanted 
more young people to stay, to 
provide the intellectual 
stimulus for local business. 
They wanted the commercial 
benefits which can spin out of 
a strong relationship between 
industry and the academic 
world. 

The first thought was that 
the nniversity would be a 
private sector venture and, 
indeed, there were talks with 
the University of Buc k ingham 
about how it might be brought 
about. 

But as local Interest in the 
project grew and the public 


authorities became involved, 
the running was taken over by 
the Lincolnshire County 
Council. This resulted in a 
switch away from an 

A neighbour's university 
and polytechnic have 
been chosen for detailed 
negotiations 

exclusively private sector 
approach to an examination of 

ways In which a university of 
more orthodox background 
might emerge. It became clear 
that the easiest way was to 
invite an institution from the 
outside to foster the new 


university. 

The examination came at a 
good time. Not only are 
student numbers Increasing 
sharply and expected to do so 
for the rest of the decade, hut 
the methods of financing 
students are chan g in g ; $0 that, 
instead of travelling hither 
and thither to study, they are 
more likely to stay in the area 
of their home. 

Lincolnshire County Council 
invited half a dozen interested 
tertiary educational 
institutions to make public 
presentations of how they 
would develop the existing 
-county educational system so 
that, in a few years, a new 
university might emerge. 


From these six, Nottingham. 
Polytechnic and Nottingham 
University have been chosen 
for detailed negotiations. At 
the end of July, one of these 
two will be chosen to give 
birth to the new university. 

Largely because it has been 
made clear there will be no 
government funding to help 
this process, the search will 
shortly begin for commercial 
sponsors of the university. 

□ 

Both the Nottingham 
institutions believe it will take 
around £30m to set it np. If 
there is a shortfall, there will 
be some resort to the money 
markets. 

But Lincolnshire County 
Council itself may provide 
help: it is one of only two local 
authorities In the UK to be 
free of debt and, at the same 
time, it has substantial 
landholdings. 

Paul Cheeseright 


T H i: BUSIN l s s 
PROGRESS PATH 


START HERE 



Idea! I’ll start my 
own business 

U there A market for my 
products? 

what % mv survival income? 
what is survival income? 
w hai about accounts, 
company law, health and 
safety and all that? 
where do I start? 




I’m up 
and running 
w here am I going? 
wlut'i the plan? 
what skills will I need 
for myself and my 
people in the future? 
is my planning rigjtt? 
what is marketing? 
how do I get to meet 
buyers? 

where do I start? 


Pm doing OK 

heavy competition 
changes all around me 
what skills do I need now? 
who do I ask Rest? 




we want to be bigger 

we’ll have to change 
wc need better managers 
Jf? vre can't find the right people 
who'll know who to ask? 
where do wc start? 


we’ve established our 
in-house training 

is there some help and advice we 
can get on this, to take it further? 
who'll know? 



I’m doing brilliantly 

but am I profitable? 
how many people will 1 need? 
I know what skills I need 
what's the best way to put 
those dulls into my people? 
who do 1 ask first? < 





we want to consolidate 
our strengths & position 
we need to get costs under control 
we need better people 
we can’t find the right people 
whs’ll know who to ask? 
where do we start? 


we’re looking at 
BS5750 

quality is clearly the route 
forward 

what’s the starting point? 



we’d like to make a bigger 
contribution to the business 
community 

we’re interested In the future workforce and in 
involving ourselves with education 
how do we get involved? 

ZZzJi (r 



r - jr 



we have significant skills 
in certain areas 
they can contribute to the general 
economic prosperity of die region 
who can best take advantage of them? 


HUMBERSIDE TEC 

THE MALTINGS 
SILVESTER SQUARE 
SILVESTER STREET 
HULL H U 1 
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. 50JOTHORPE, an; industrial 
Maud set in the agricultural 
. fBdlant fe of South HranbeisfaJe, 

. shads at- a cro ss roads, fearful - 
: . tfcrtftina^becorae the ^trfrm 
oHteown success. 

The 1980s ware- times of dra- 
matic change for this town of 
stee lworks -and - parkland, 
.transforming it froxua commu- 
nity overwhelmingly' depen- 
' dead on tha steel industry to a : 
manufacturing centre with a - 
much more broadly based 
spread of activities, ranging 
from computer hardware to 
jfeBcs - engineering and jbod 
pro cessing. V 

: DeTOlopmeot area status, an 
enterprise zone and European 
Community aid, giving access 
to Bwopeaa Coal and Steel'. 
Community . loans and the 
European Regional Develop- 
ment Fond, have helped Scun- 
thorpe to attract dozens of new 
employers during the last 
decade: more than 40 British 
companies and 16 mtfitination- 
ate have manufacturing bases 


Success threatens Scunthorpe’s development area status 

New employers move in 


In the town. 

■ Unemployment, which, after 
the traumatic Nonnanby Park 
steelworks closure of the early 
-1980s, rose ton peak erf around 
20 per cent, is now, at 9.1 per 
cent just below the national 
average. But In that case, oik 
might ask, why should Scun- 
thorpe have top-tier develop- 
menterea status? That, the 
town's borough council fears. 
is precisely the Question gov- 
ernment ministers wdl be ask- 
ing when they start their 
promised review of the. US’s 
asatste&area map. 

The council's answer is that 
the radical restructuring of the 
Ideal economy, tor which gov- 
ernment assistance has been 
vital, te still incomplete. It 


faces the 1990s without the 
benefit of enterprise zone can- 
cessions: now fully occupied, 
the EZ loses its designation 
next year. 

The recession has also bit- 
ten; tha heady days of the late 
1980s, when Scunthorpe was 
attracting, in net terms, 40 new 
businesses a year, have been 
followed by leaner times; in 
1991 it lost 55 businesses net 
and around 500 jobs. 

There is also an underlying 
fear that British Steel's Scun- 
thorpe works, which makes 
steel sections and plate, Is 
extremely vulnerable, should 
there be any farther rationalis- 
ation In the UK’s stedmaking 
capacity after Ravenscraig 
closes In September. 


Of the tour remaining major 
BS sites, Scunthorpe, part of 
the General Steels business, 
alone operates from an inland 
location. In the late 1970s, 
steelmaking in Scunthorpe 
employed around 23,000 people; 
today British Steel's payroll is 
WOK about 4,500 more people 
are estimated by the council to 
work as contractors on the BS 
site in the town. But more steel 
jobs are certain to go; BS 
announced last year that it is 
to close its Scunthorpe plate 

sdU, resulting in 600 job lasses 

in 1994. 

Despite all this, British Steel 
remains by tor the dominant 
local employer; all the newer 
companies Scunthorpe has 
attracted employ well below 


Lincoln enjoys a splendid site, but a mixed economic landscape 

Engineering keeps its place 


THE CATHEDRA!, broods aver 
the city. High on the ME, it 
tells travellers coming in from 
the surrounding Oat lands that 
their itogfinaHn n jg near. For 
Lincoln is the focal point of the 
region, a fact recognised as 
early as the 12th century when 
the city received its royal char- 
ter. 

“It is thought of as a small 
market-town with a cathedral. 
.But it is a significant indus- 
trial m»nm«wYr}pt centre — 
this is the reality," said Mr 
Mike Roberts, of the city’s eco- 
nomic- development depart- 
ment - 

Arguably, it is the economic 
div ersit y of the city that has 
enabled it, if not to avoid the 
recession, at least to escape its 
most dnnrmg rn g pff pe ts, Unem- 
ployment in the Lincoln travel- 
to-work-area te just .under 10 
per cent and close , to the 
national average. 

However, in the city itself 
unemployment is unofficially 
estimated at up to four per- 
centage points more; and up to 
half of those without jobs are 
long-term unemployed: 

The economic landscape is 
mixed. Historically, the city 
has been an engineering cen- 
tre. Indeed, tire tank , was 
devised, developed -and built in 
T.tnrrJn during the. first world 
. araav-- - -«v. ?./■? .*• .■»»*'.■»• 

Nationally, engineering has - 
been in the doldrums. But In 
Lincoln, European Gas Tur- 
bines. part ; of GEC-AIsthom, 
has a heavy order-book; while 
rationalisation . at . GPT, the 

tripnrwimiimif-»rinn« group DOW 

managed from Swindon, has 
caused redundancies. Over the 
past decade, old names like 
Ruston Bucynis, with its earth- 
moving equipment, have disap- 
peared and emerged in smaller 
and more specialised farm; but 
new names such as Rose Bear- 
ing the fruit of Japanese take- 
over and investment, have 
emerged as more powerful 
local economic forces. 







The cathedral dominates the dty, yet tourism b not as important as fids might suggest 


r 1 -. ■ ■■ 

The engineering industry 
provides about 8,000 jobs- in a 
local economy where there is 
employment for around 74,000. 
Engineering employment is 
more significant tourism, 
where, even including the jobs 
in pubs, the total is about 5000. 

Tourism te not as important 
as the dominance of the cathe- 
dral might suggest Lincoln is 
not, for example, on the Ameri- 
can visitor circuit Although 
about lm people may visit the 
dty each year, most only stay 
for a day. Tourism is an indus- 
try awaiting exploitation. 
While there has been some 
expansion of hotels, the con- 


cern of the Confederation of 
British Industry remains valid: 

“The lack of facilities in Lin- 
coln and Lincolnshire, such as 
hotels an d basics, like cinemas, 
means that apart from the 
summer season at the coast 
Lincolnshire does not attract 
as many tourists as it could 
accommodate.” 

For the CBL there is another 
possibility: Lincoln could be a 
tourist base. “Good hotels, a 
frill and imaginative use made 
of the Brayford Pool [the har- 
bour built by the Romans] and 
exploitation of Lincoln's very 
historical and important 
Roman and medieval past 


The power of European Gas Turbines 




Combwing the indhndoal strengths of Ruston, Napier, 
Alsthom ond kanis has led to tha formation of 
EuropMm Gas *nbin«* (EGT), one company ready to 
meet the needs of .today* and, indeed, tanxirrow's 
-power usft*. 

Bom from Ihe partnership between GEC AISTHOM fin’d 
-Gawp* BedncotiheVSA. EGToffarca unique blend of 
experience, technology and proven quality EGT provides 
flie vyoridk masf oomprahensiw rong» of Kgh efficiency 
' industrial, oarodariyertwe, heavy duty 90s turbines, 


aeroengines and turbochargers, which are used for 
simple and combined cycle power generation, 
cogeneration and mechanical drive applications. From 
1-dMWup to 216MW, each EGT product is specifically 
designed to meet power and environmental requirements 
throughout the world. With some 3,500 gas turbines 
Operating in 93 countries, whjdi together represent over 
-40.000MW, EGT is a world leader in gas turbine power 
generation technology 

EGT -power from combined strength 


EUROPEAN GAS TURBINES 


GEC ALSTHOH 


Europwi GwliirbirNS (jmilad, 
RO,BwLThawig^Hous^UocolnLN25DJ, E ngland , 
TWrahoraf052q5t2fiaT*lM$m. Fw [0532) 512929. 


could help the whole county." 

But the thrust of investment 
in Lincoln is more narrowly 
based. Development, especially 
in retail facilities like the 
Waterside shopping centre, has 
continued despite the reces- 
sion. And there will be more. 
G.WPadley is planning a new 
food-processing plant; Anglian 
Water is moving some head- 
quarters staff to a refurbished 
engineering works once owned 
by Clayton Dewandre and now 
by Simons, the construction 
group; the Inland Revenue is 
establishing its training head- 
quarters in an old bishop’s pal- 
ace. 

To what extent such develop- 
ment can ease the problem of 
the long-term unemployed is 
not clear. The city does not 
escape the problems of eco- 
nomic and social deprivation 
that are characteristic of UK 
cities. For the most part, prob- 
lems are concentrated in the 
city’s eastern wards. 

Lincoln is not on the list of 
the government’s 57 Urban 
Programme authorities, and 
. hence does not receive 75 per 
cent grant aid for specified eco- 
nomic renewal projects. City 
leaders noted that, on most 
indices of deprivation (quality 
of housing, lack of education 
facilities, the number of one- 
parent families) Lincoln's east- 
ern wards were as badly off as 
most Urban Programme 
authorities. But what the city 
does not have, the leaders 
observed, is a social difficulty 
with ethnic minorities. Indeed, 
according to government crite- 
ria, it is entitled only to the 
subsidy of Derelict Land Grant 

Efforts to persuade the gov- 
ernment to make available 
more subsidies for regenera- 
tion have failed. But the gov- 
ernment is more enthusiastic 
about a joint public-private 
sector approach to regenera- 
tion, on the model of the now 
superseded Birmingham Heart- 
lands, called Investors In Lin- 
coln. This groups the City 
Council, the Training and 
Enterprise Council, the Lincoln 
Co-operative Society, the 
Chamber of Commerce and six 
local development companies, 
with sponsorship from East 
Midlands Electricity. 

How Investors In Lincoln 
will approach its task will be 
clearer later this year. By the 
end of this month. Drivers 
Jonas, the London chartered 
surveying consultancy, should 
produce a study which will j 
include not only an urban 
regeneration plan, but also a 
business plan and a series of 
specific initiatives, long- and 
short-term, which will provide 
guidelines for the next 15 
years. In Lincoln , the game is 
played long. 

Paul Cheeseright 


UJOO people. It also has a sub- 
sidiary interest in its former 
rod mill in the town, now run 
by Allied Steel and Wire, and 
its former bar mill, now owned 
by Caparo. 

Another cloud on the hori- 
zon is the possible knock-on 
effects on European assistance 
should the government abolish 
Humberside county coundL As 
part of Humberside, Scun- 
thorpe benefited under the 
European Community’s York- 
shire and Humberside Steel 
Areas Integrated Development 
Operations Programme for 
areas hit by steel industry job 


Labour-controlled Scun- 
thorpe borough council, how- 
ever, favours Humberside 
comity council's abolition; 
greater autonomy is a powerful 
promise. 

On a brighter note, “Sunny 
Scuany" (stand-up comedians 
have a lot to answer for) has 
attracted £250m inin vestment 
and around 4,000 jobs to its 350- 
acre EZ. 

Zone status triggered devel- 
opment of new Industrial 
estates, offering rapid access to 
the motorway network and 
Scunthorpe town centre, yet 
dose enough to the country- 
side for a pheasant to be spot- 
ted last week strutting across a 
major access road leading to 
FoxhOls industrial park. 

Large employers attracted to 
the EZ indude the expansion- 
ist Spring Bam, HLF, part of 
Hillsdown Holdings, and Uni- 
gate, which developed Europe's 
biggest white meat and poultry 
processing plant at Foxhllls. 

This plant has just been 
acquired by Hillsdown, one of 
a spate of acquisitions which 
have brought sudden changes 
to the ownership of some of the 
town’s key new businesses. 
They include the acquisition of 
Eurolam, formerly Welsh- 
owned, by the German com- 
pany Keinle and Speiss, and of 
Sooner Snacks, bought from 
Borden by Dalgety. This deal 
has resulted in the transfer 
away from Scunthorpe of 
Sooner Snacks managerial 
posts. 

But Scunthorpe remains the 
headquarters of several large 
private companies, including 
Clugston, one of the UK’s top 
50 non-housing building and 
civil engineering contractors. 



The town has Just one Far East investment Japanese-owned Citizen, which employs 230 people 



The 1980s saw a shift from dependence on the steel Industry. And there te now an underlying 
fear that British Steers Scunthorpe works, which makes steel sections and plate, is extremely 
vulnerable, should there be any farther rationalisation In the UK’s s tee {making capacity 


which employs 900 people 
nationally and turns over 
£115m a year. Founded 55 years 
ago, it pioneered developments 
in the use of steel industry slag 
before diversifying into its 
present activities. So far in 
1992 it has won contracts 
worth £ 21m. 

Among overseas investors in 
Scunthorpe, the Americans pre- 
dominate, although the German 
presence te increasing. The 
town has just one Far East 
investment. Japanese-owned 
Citizen, which employs 230 peo- 
ple making computer printers. 

About 36 per cent of Scun- 
thorpe's employment is in 


manufacturing, well above the 
national average. Attracting 
other sorts of Inward invest- 
ment has proved more difficult. 
However, Lloyds Bank has cho- 
sen the town for its new 
national mortgage-processing 
centre, employing 120 people. 

Now that the EZ is full, the 
council hopes incoming indus- 
try will buy sites at Lysaghts 
Enterprise Park, part of the 
Norman by Park steelworks 
site. More than £2m in govern- 
ment derelict-land grant has 
been spent here annually since 
1985, but contamination makes 
for slow progress. Just 40 acres 
of the 400-acre site has so far 


been reclaimed. “We've hardly 
started," observes Mr Fred 
Kirk, vice-chairman of the 
council's estates and industrial 
development committee. 

Mr Kirk, aged 68, and fellow 
Labour councillor and housing 
committee chairman Mr Brian 
Vessey, 57 are proud of their 
home town and optimistic 
about its fixture - If develop- 
ment area status is retained. 
“We're deemed to be a success- 
ful area,” says Mr Vessey. 
“We're worried people in high 
places will judge us as not 
needing help." 

Chris Tlghe 
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new development of 
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^ 5 department 
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shops. aO under one 
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Although there is evidence of social 
modi earlier settlements, it was the Vfcng 
invaders who fast developed the potential of 
the great River Humber's South Bank, 
with its dry sunny efimate and rich fade 
sot 

Using that stalls in trade and commerce, 
they soon bu3t the thriving settlement of 
Grimsby Although today trade is worldwide, 
the finks across the North Sea m Europeans 
particularly strong. Indeed. Grimsby is 
Europe's Food lown and The Town For 
Europe 

As wefl as being a major centre for national 
and in tematio nd business. Grimsby has 
become a thriving tourist and vstorcenbe, 
The awaid winning National Fishing Heritage 
Centre International Singes Competition. 
South Bank Jazz festival and Freshney Race 
Shopping Centre have afl helped to create a 
new and welcome invasion. 

Why not join H 
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Agriculture and food-processing continue to be dominant industries 

Investment defies the recession 


LINCOLNSHIRE tulip bulbs, 
exported to Amsterdam; Lin- 
colnshire ducks, savoured in 
Japan; Lincolnshire ducks' 
feet, highly esteemed in China; 
Lincolnshire peas, computer- 
monitored in their pods - the 
county's centuries-old agricul- 
tural industry has certainly 
moved with the times. 

It is the British county most 

heavily dominated by agricul- 
ture. The sector employed &8 
per cent of the county's work- 
force in 1987, compared with a 
national average of just 1.5 per 
cent. 

According to the National 
Farmers Union. Lincolnshire is 
Britain’s biggest producer of 
cereals, potatoes, vegetables 
and oil seed rape. Sugar beet, 
poultry, pigs, (lowers and bulbs 
•ire also important 

The county has been affected 
by agriculture's trend towards 
increased mechanisation: 
between 1978 and 1988, total 
numbers working on Lincoln- 
shire's land, including farmers 
and casual and part-timers, 
dropped from 29, <(86 to 23.167, 
and the decline In jobs contin- 
ues. 

But it has also seen heavy 
investment by major food com- 
panies, despite the recession. It 
has benefited, too. from prox- 
imity to both Grimsby, a major 
food-processing centre, and to 
the Humber ports whose east- 
facing location will become 
increasingly important as a 
result of the single European 
market. 

Agriculture dominates Lin- 
colnshire physically: the 
sparsely populated county has 
only eight centres with more 
than 10,000 inhabitants. And 
the sector also has important 
spin-offs, such as agricultural 
engineering. 


But the Rural Development 
Commission, promoting 
diversification, has been 
spending £2m a year on small 
factory and workshop 
developments since the early 
1980s, when much of the 
county was designated a rural 
development area. All RDA 
boundaries are being reviewed 
next year. 

As elsewhere, there is con- 
cern over the GATT negotia- 
tions and reform of the com- 
mon agricultural policy. A 
more localised worry - even 
harder to influence - is the 
spate of dry summers which 
have hit the county's irrigation 
systems. 

"The real crunch will come if 
we get another dry and hot 
summer,” says Mr David Hill, 
the NFU's East Midlands 
senior policy adviser. The NFU 
is pressing the government to 
consider how water could be 
transferred, possibly into the 
Trent river system. 

Recent private-sector invest- 
ments in Lincolnshire include 
Christian Salvesen's new £8m 
vegetable-packing factory at 
Easton, near Grantham, 
claimed to be Europe’s most 
advanced. The company, the 
largest UK processor of frozen 
green vegetables, has three 
large plants in Lincolnshire 
and another at Grimsby. 

HL Foods, part of HRlsdown 
Holdings, operates three 
production centres in 
Lincolnshire, including a new 
chilled-salads factory at 
Spalding, described as the UK's 
most up to date. Another major 
food company. Geest, is 
headquartered at Spalding, 
where its Tropical Produce 
distribution centre has 
recently been refurbished. 
Geest's subsidiary, the Pasta 


Company, is now developing a 
large pasta-processing complex 
at Barton-on-Humber, in South 
Humberside. 

Other well-known Lincoln- 
shire-based names include 
Nickerson Group (exporters of 
dudes to the Far East), near 
Caistor, and William Sinclair 
Holdings, of Lincoln, producers 
of horticultural, pet and eques- 
trian products. The county is 
also home to a number of suc- 
cessful producer co-operatives. 

Some north Lincolnshire 
fields are yielding a new cash 
crop - oil - while, on the 
coast. Conoco’s new Theddle- 
tborpe gas terminal, linked to 
the Lincolnshire Offshore Gas 
Gathering System, will supply 
up to a third of the UK’s natu- 
ral gas needs. 

The importance to Britain’s 
food industry of the land from 
the Humber to the Wash is 
underlined by the presence In 
Grimsby of 400 food-processing 
companies. Promoted as 
“Europe's food town", tt esti- 
mates that 20,000 people work 
in its food sector and directly 
related companies. 

Since 1989, food manufactur- 
ing investment in the town has 
exceeded £75m, including a 
£25m pizza factory, Europe's 
largest, developed by Ross 
Young. 

Despite the loss of deep-sea 
trawling in the mid-1970s, 
about half the town's food pro- 
cessors are fish-related - 
Grimsby still has a fleet of 100 
Seine natters and the UK's 
largest fish market. Fish is also 
Imported for processing. And 
the town has an honourable 
role in sustaining a great Brit- 
ish tradition: most English 
fish-and-chip shops are ser- 
viced within 24 hours from 
Grimsby. 



Preparing frozen meals at the Grimsby factory of Birds Eye 
Wall's. Recently the company has built a new plant for the 
preparation of meat meals, which are exported to Europe 


Despite all this, the food-pro- 
cessing sector last year deliv- 
ered Grimsby a major blow - 
news that Find us, moving out 
of fish-finger production in the 
UK, was to close its local plant, 
costing more than 900 jobs 
over two yeans. The knock-on 


effects of closure would be seri- 
ous: Findus' gross annual 
wages bill locally is £7m. Its 
contracts with 130 local suppli- 
ers are worth £L8m. Now, how- 
ever, Booker, part of the Fitch 
Lovell food conglomerate, has 
expressed interest In taking 



over the plant A deal depends 
on whether government assis- 
tance will be granted. 

All this has heightened 
annoyance in Grimsby that the 
town is an intermediate area, 
while Scunthorpe, with lower 
unemployment, is a develop- 
ment area, offering inward 
investors more incentives. It 
has not escaped the notice of 
“Europe's food town” that, 
since 1984, its steelmaking 
neighbour has won 1.200 food- 
sector jobs - Scunthorpe now 
has seven substantial food 


plants, compared with just one 
before. 

In the dog-eat-dog world of 
lobbying for government aid, 
Grimsby, with its above-aver- 
age jobless rate of 10.9 per 
cent. Is arguing that it needs at 
least as good a deal as Scun- 
thorpe. 

Unusually, Grimsby's manu- 
facturing sector is dominated 
by two unlikely bedfellows - 
food and chemicals. The chemi- 
cal industry, employing 3,200 
people, lies within the borough 
and to the north along the 


coastal strip towards 
Tmmlngham. 

It is investing very heavily 
in “green" technology. But 
combining food and chemical 
industries as environmental 
standards rise will not be easy, 
admits Mr Roy Bentham, 
Grimsby's director of leisure 
and economic development. 
"As years go by, we have to 
make sure the two don’t affect 
each other adversely, n he 
warns. 

Chris Tighe 
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The real thing: preparing the catch for sale. In Grimsby fish market 


The team that means business 



GPtoc conttnuos to develop new 
and Innovative approaches to support 
business development, entotprtse and 
training solutions m f^teitJoroughi 
Fernand and South Uncdnshire 

LeocHng edge Information 
technetogy systems, ana highly 
OKpertenced business teams ensure a 
swift, effective response everyUme. 

GFtec is the professional team which 
means business in South tlncohshira 
ana North Cambridgeshire. 


»!p 



Chief Execute? Lynda ftirwr Greater Peterborough Training and Ente rp rise Council 
Blenhdm Court fcppercora Close Peterborough PEI 2DU Tel: 0733 89080ft Fax: 0733 


The coastline means ports, tourism and the heritage business 

A trawl through history 


Tony AtxSr»w3 


SCRATCH *N SNIFF, orders 
the “very smelly leafier about 
Grimsby’s new National Fish- 
ing Heritage Centre. So you do 
- and the whiff of fish and 
engine oil rises up from the 
page. 

Opened a year ago, this 
imaginative museum, an 
attempt to plunge visitors into 
the sensations of 1950s North 
Sea trawling, has received an 
enthusiastic public response. It 
attracted 70,000 visitors in its 
first eight months, and has cre- 
ated almost from thin air a 
tourist industry for Grimsby, 
once the world’s largest fishing 
port. 

The £3m development, 
funded Jointly by the European 
Community and Grimsby coun- 
cil, promises visitors the 
chance to “sign on” as crew 
members before travelling 
through an imitation Grimsby 
back street to the Arctic fish- 
ing grounds. 

“You feel the pitch and roll 
of the ship, the urgency and 
excitement of the catch, the 
raw, icy blast of the wind . . 
promises the glossy brochure. 

More is in store: an "exhibi- 
tion”, opening later this 
month, will allow visitors, 
securely on terra firma, to 
“experience the harsh reality 
of being under enemy fire on 
the gun-deck of a trawler at 
war”, before switching to the 
German side and cowering in a 
recreated U-boat being depth- 
charged. It’s mine blowing.” 
screams the publicity. “Feel 
the submarine shudder, hear 
the tortured metal fracture . . .” 

All this may arouse misgiv- 
ings among those uneasy about 
Britain's heritage industry. 
There is indeed irony in 
recreating the dead trawling 
industry next door to a new 
Sainsbury's hypermarket: 
while Grimsby's nearby fish 


dock, somewhat tatty, as genu- 
ine backstreets tend to be, but 
at least still operating, is not 
deemed a tourist attraction. 
The fish dock is also fighting 
for government cash towards a 
El6m upgrading. 

But then. Billy ButUn per- 
haps ruffled feathers when, in 
the 1930s. he decided that Skeg- 
ness, where he had set up his 
hoopla stall with a borrowed 
fiver, should become the site of 
his first UK holiday camp. And 
before that, the Earl of Scar- 
brough's agent probably 

Lincolnshire attracts 5m 
day-visitors and 7m 
overnight stayers a year 

alarmed Lincolnshire villagers 
in the 19th century when, on 
his recommendation, Skegness 
was developed into a seaside 
resort. 

Today, Skegness and Mahle- 
thorpe, the Lincolnshire coast's 
main resorts, and Cleethorpes, 
just inside South Humberside, 
retain their traditional British 
seaside character, despite some 
substantial investment, includ- 
ing the £27 tn spent by Rank 
Leisure on Funcoast World, 
successor to Butlins at Skeg- 
ness. 

Lincolnshire and South 
Humberside Tourism - a body 
set up in 1990, with local 
authority, tourist board, pri- 
vate sector and Rural Develop- 
ment Commission backing, to 
promote tourism - estimates 
that Lincolnshire attracts 5m 
day-visitors and 7m overnight 
stayers annually. 

The organisation's manager, 
Mr Christopher "Kipper” Scott, 
says tourism in Lincolnshire 
employs 28,000 people for part 
or all of the year, and gener- 
ates a £3J0m annual spend. 


Believing that tourism in the 
area has development poten- 
tial, be has launched a 
national advertising campaign. 
So far it has sparked 10,000 
requests for the county's short 
breaks and main guide. 

At present, Lincolnshire 
tourism is concentrated on the 
coastal strip, which has tradi- 
tionally catered for visitors 
from Yorkshire, the East Mid- 
lands and Lincoln- The area 
now has to compete with 
year-round theme-park devel- 
opments such as Centre Parks’ 
Sherwood Forest complex. A 
recent CBI report. Towards 
2000 in Lincolnshire, suggested 
the county consider creating 
such a facility. 

Efforts are being made both 
to encourage more visitors to 
Lincolnshire, especially from 
East Anglia and south-east 
England, and to coax more of 
them into the county's many 
attractive historic towns and 
villages. Mr Scott is also 
wooing walkers and nature-lov- 
ers by emphasising the coast's 
nature reserves. 

Nor will devotees of Alfred 
Lord Tennyson escape Lincoln- 
shire’s entreaties: this year, 
the 100th anniversary of his 
death, he is being invoked to 
promote Mablethorpe, where 
be spent part of his youth. “I 
think Lin co lnshir e has ‘calm 
and deep peace' to offer,” ven- 
tures Mr Scott, in Tennysonian 
mood. 

Along the coast, in Grimsby, 
the local authority hopes tour- 
ists attracted by the National 
Fishing Heritage Museum will 
be persuaded to linger, and 
spend money, at the recently 
completed £50m Freshney 
Place shopping centre, a mix- 
ture of town centre refurbish- 
ment and redevelopment Fur- 
ther rejuvenation of the 
Alexandra Dock, where the 




COURTAULDS 

ENGINEERING 


Specialist project 
management and 
multi-disciplinary design 
capability available right at 
the heart of Humberside. 

Expert knowledge of the local infrastructure and 
needs of industry, coupled with wide experience 
of design and construction of plant Tor the food, 
pharmaceutical, chemical and energy sectors. 

For Professional Projrrt Management 
talk to Simon Maguire. 

Couruuilds Engineering limited. 

Acorn Business Park, Moss Road, 

Grimsby, South Humberside DNSS OLT. 

TeL- 0472 250900. Fax: 0472 352920. 

Head Office* PO Box i J, Foies bill Road, 

Coventry, West Midlands CV6 5AB. 

Tel: 0203 862000. Tclrx: 94023090 CELG G- 
Fox: 0203 862200. 


museum has been built, is also 
planned , 

Whimsy and nostalgia, fade 
away north of Grimsby; the 
no-nonsense might of South 
Humberside's nhwnieal Instal- 
lations and its large 
Immingham port complex have 
yet to be ‘interpreted" by 
industrial tourism. 

The elegant Humber bridge 
attracts some tourists, but 
most developments here appeal 
mainly to local job-hunters. 
Kimberly-Clark, for example is 
developing a new £i00m paper 
products plant at Barton, creat- 
ing 750 jobs. 

The Humber estuary - con- 
sisting of the four main ports 
of Hull, Goole. Grimsby and 
Immingham and numerous 
wharves on the rivers Trent, 
Ouse and Hull - has seen 
trade rise by 50 per cent in a 
decade. It now handles 60m 
tonnes of goods a year, and 
regularly services 52 countries. 

The European single market 


looks certain to boost further 
the estuary’s port activity. 
Markets serving 320m Euro- 
pean customers - 740m if you 
include eastern Europe and the 
former Soviet Union - can be 
readied within 24 hours from 
the Humber. It already handles 
most UK trade to and from 
Germany, Belgium, Holland 
and Scandanavia. 

Further investment of more 
than £100m in the Humber 
ports Is in the pipeline. With 
more than 100 berths run by 
more than 20 operators, many 
of the estuary’s distinctive 
ports and wharv es have estab- 
lished particular strengths in 
certain operations. 

One remarkable feature of 
the estuary is that, thanks to 
its rivers, it stretches 50 miles 
Inland, allowing ships to be 
discharged close to major 
motorways and feeding Into 
Yorkshire’s canal network. 
Sadly, however, Britain's most 
inland port, Gainsborough, on 
the Trent, is experiencing prob- 
lems, because twists in the 
river make It unsuitable for 
larger vessels. How long, one 
wonders, before the tourist 
influx arrives? 

Chris Tighe 



□ LOW RENTS □ LOW RVs O 
□ START-UP GRANTS □ 

□ SETTLED SKILLED LABOUR D 
□ A1 LOCATION □ 

Contact Chief Executive's Dept for up-to-date- 
advice on Grantham (0476) 591591 


PEOPLE, PERFORMANCE 
& PROFITS — 

Lincolnshire TEC s Action Programme 
for Business Excellence. 



For further Information 

Tel Lincolnshire TEC on 

Lincolnshire (0522) 532266 
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ECONOMICS 


THE WEEK AHEAP 

I RESULTS DUE 


UK retail price index may show 
significant inflation increase 
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. VARIOUS -WAYS of measnrlng 
i nfl a t i o n in Britain win ooms 
■ . under the spotlight this week 
as ecohoaiists pare over data 
relating to the pace at the hast 
• . tanfjreeovery that seems to he 
. under way. x . . 

.- .Much attention will be 
focused on the retail prices 
index for April, to be released, 
by -the Central Statistical 
. Office ouFriday. Many econo- 
miSs believe the index rose -by 
about. 4a per cent in the 12 
months to ApriL 
This would mark a signifi- 
cant increase In so-called 
headline inflation, which regis- 
tered 4 per cent In the year to 
Mvm h ... 

Although various technical 
factors are likely to account for 

f i any rise of this sort, signs that 
: infl a ti o na ry pressures have not 
disappeared worry many in the 
economics profession wh o feel 
. Britain has not done enough to 
erase the psychology of rising 
prices. - : 

Average earnings 

On Tuesday the CSO pub- 
lishes other figures for infla- 
tion as measured by the prices 
of factory goods for UK con- 
sumption at the wholesale lev- 
eliWhlle on Thursday the 
Employment. Department is 
doe to give its estimate of 
the tmderiying rise in average 
earnings - for the year to 
March. 

Economists interested in 
- dues as to the strength of the 
US upturn will eagerly await 
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details to be issued cm Friday 
of US industrial production 
last month. 

The following are the high- 
lights of notable events and 
statistics over the neat few 
days. Numbers in brackets are 
market forecasts, provided by 
information company 

MM S. ' 

Central bankers 
Today. S w it z e r la nd: Bank for 
International Settlements 
meeting of central bankers, 
continues to tomorrow. France, 
economic policy committee of 
Organisation for Economic 
Co-operation and Development 
meets until tomorrow. UK: 
March credit business 
(repayment of £40m); March 
housing starts (124100). Nor- 
way: April consumer prices 
index. New Zealand: April food 
price index. 

Tomorrow. Germany: IG Metall 


union to decide on strike bal- 
lot US: April producer price 
Index (up 0.3 per cent on 
month, both including and 
excluding food and energy); 
March housing completions. 
UK: April producer prices 
Index tor factory goods (input 
prices, flat montb-on-month, 
down 1 per cent year-on-year: 
output prices, up 09 per cent 
month-on-month, up 49 per 
cent year-on-year); April pro- 
ducer prices index fra: output, 
excluding food, drink and 
tobacco (up 2 9 per cent on 
year). 

European Commission 

Wednesday. Germany: Bonn 
to decide on 1992 supplemen- 
tary budget and 1993-96 budget 
projections. Fiance: European 
Commission meets. US: April 
consumer prices index (up OJJ 
per cent both including and 
excluding food and energy), 
April retail sales (up 0.3 per 
cent on month), April real 
earnings, car sales between 
May 1 and May 10 (6m). Nor- 
way: April trade balance. 

Thursday. US: March busi- 
ness inventories, April money 
supply figures (Ml, up $3bn; 
M2, down $5.7bn; M3, down 
a2bn}, money, supply figures 
for week uniting May 4 (Ml, up 
$3bn; M2, up *39fm; MS. (town 
$3bn), initial unemployment 
claims fur week ending May 2 
(4104100). UK: April unemploy- 
ment (rise of 30,000), March 
rise in average earnings over 
previous 12 months (7 per 


PARLIAMENTARY DIARY 


TODAY \ 

Commons: 

Welsh Office, Attorney Gen- 
era! &nd Overseas Develop- 
ment .questions. 

Queen's Speech debate - 
privatisation. 


Lords: Queen's- Speech 
debate - local government, 
ttie environment and trans- 
port ; 

vv v.= n **« 


TOMORROW 

Commons: 

Health questions. Questions 
to the Prime Minister. 
Queen's Speech debate - 
environment local govern- 
ment and education. 


Lords: Queen's Speech 
debate - home and social 
affairs and education. 


PEOPLE 


Pretty moves to Kwik Save 


Derek ftetty, 44, who leagued 
from his position as group 
finance director of Budgens in 
January, has turned up in the 
same position at discounter 
Kwik Save. : : . 

Chief executive Graeme Sea- 
brook says Pretty was “dearly 
tiie best candidate” the head- 
hunters produced. Acknowl- 
edging that his departure from 
Budgens was “one of the ques- 
tion marks I had”, Seabroofc 
admits he checked him out 
thoroughly. However, he found 
that Derek clearly arrived 
there after the damage .bad 
beat done, and did a pretty 
good job trying to sort it out*. 

- A year into Pretty's Budgens 
stint, institutions. forced out 

Hoiking joins 
CSFB team 

. Far a firm with a reputation . 
-tor macho style, Credit Suisse 
First Boston has adopted a 

F ffi j yfaiWy Inrr tmwntn] approach 

to assembling a European 
equity research team. 

peihaps the final idece In the 
jigsaw is lisa Husking, who 
Joins from SG Warburg. She 
will work with the London 
foam of 16 sector analysts col- 
lected over the past three years 
from such sources as Salomon 
Brothers, Banque National de 
Paris and Drexels. 

Hoskmg comes with- excel- 
lent credentials; -she was rated 
.the best international strate- 
gist by-investors in both the 
1991 Extel poll and a recent 
survey carried out by fnstitur 
tiowt investor magazine. 

-To these achievements she 
‘ can now another fi rst: t he 
. first researcher to join CSFB as 
a managing director. Head of 
equity research Dan Meade 
- gays that he has been trying to 
hire Husking for more than 
two years. This map have been 
the offer she could not refuse- 
Bnt after six years in War* 
burg’s civilised environment, 
.can she fit in with the hard- 
driving, hard-selling CSFB 

credo? 

a w American with a degree 
in economics from the Univer- 
sity of California ** Berkeley, 
she to ope of the new breed of 
mathematical, quantitative 
strategists. But the lady is no 
mere- technician. 

..to the words of one col- 
league: . “She has more than 
enough personality to work 
with people who are by nature 
veiytougfa to woa* with." 


the chief executive, and ush- 
ered in another set of manag- 
ers. Seabrook established that 
“the new team simply had one 
finance guy too many”. 

Pretty's retailing experience, 
which spans J Sfdnsbnry, 
Waterstone and Kingfisher, 
appealed to Kwik Save in its 
search tor a replacement for 
Simon Moffat who departs for 
Hfllsdawn Holdings. 

Seabrook describes Pretty's 
new assignment mainly as 
"keeping the show on the road. 
Moffat has spent the last 18 
months successfully bedding 
down the various parts of the 
job”. Before Moffat, Kwik Save 
did not have a group finance 
director. 

Non-executive 

directors 

■Christine Morin-Prafcel is 
now a non-executive director 
of construction company 
ALFRED McALHNE in her 
own right The general 
manager of corporate 
development and international 



Eatrx-Dumez and chairman 
of Lyramaise UK. had been 
an “alternate" director for a 
year, sitting on the board when 
Dmrtez chairman Jean-Paul 
Parayre was away. 

■ Sir David Rowe-Ham at 
WILLIAMS HOLDINGS, from 
where Michael Montague has 
retired. 

■Donald McFariane, deputy 
chairman of Senior 
Engineering, at HADLEIGH 
INDUSTRIES GROUP. 
■William Gardener and 


Michael Manzoni a t EAST 
WORCESTERSHIRE 
WATERWORKS on the 

retirement erf Frederick George 
and Thomas Ringrose. 

■Pbter SaJsbmy, personnel 
directo r of M arks and Spencer, 
at NORWEB. 

■Peter Bickerton, until 
recently an md of 
Manufacturers Hanover Trust, 
at GRESHAM 
TELECOMPUTING. 

■ John Harris, a former 
director erf Midland Bank and 
Great Universal Stores, at 
HAEMOCELL. 

■ Ian Stewart, chairman of 
Newell International, at 
LIONHEART. 

■ W W jam Goodall, chairman 
of the Scapa Group, at Tbe 
HOP0NSONS GROUP, where 
it is intended he will become 
chairman on the retirement 
of Tom Weatherby In 
September. 


Steeling up on non-execs 


The rapid rise of Tony Pedder 
in the British Steel hierarchy 
is confirmed by his appoint- 
ment to the main board at tbe 
relatively youthful age of 42. 
Pedder is one of three younger 
career steel men promoted to 
an Increasingly elderly board- 
room just a few months before 
Sr Robert Scholey, tbe 70-year- 
old chairman, retires. 

Pedder. who joined the group 
in 197L Is the most senior of 
the three new faces joining the 
board. He was made managing - 
director of British Steel State- . 
less to November 1987 and in 
October 1591 moved to be man- 
aging director British Steel 
Cominercial and Distribution 


Harold Homer, the 51-year- 
old managing director of Brit- 
ish Steel General Steels, and 
John McDowaG, the 50-year-oM 
managing director of British 
Steel Strip Products, have also 
been promoted to the board. 
MeDowaH, a Scotsman, began 
his steel career at Ravenscraig 
In 1967, and Yorkshire-born 
Homer joined the Park Gate 
Iron and Steel Company in 
1957. 

Apart from reducing the 
average age of the 16-strong 
board, tbe arrival of the three 
new executive directors means 
the boardroom is no longer 
dominated by non-executive 
directors. 


cent). Sweden: April consumer 
prices index (0.4 per cent 
increase on month, 2.4 per cent 
increase on year). Australia: 
March retail volumes (rise of 
09 per cent on month, l per 
cent on year). 

Bundesrat decision 

Friday: Germany: Bundesrat 
to decide on federal govern- 
ment's interest Income tax hill 
US: April industrial production 
(up 09 per cent) and capacity 
use (789 per cent). UK: April 
retail prices index (up L6 per 
cent month on month, 4.4 per 
cent year cm year); RP1 exclu- 
ding mortgage interest pay- 
ments (up 5.7 per cent year on 
year). France: April consumer 
prices Index (up 09 per cent on 
month, SJ2 per cent on year); 
1st quarter employment (rise of 
0.3 per cent). Finland: April 
consumer prices index. Can- 
ada: March store sales and 
vehicle sales (down S per cent 
on month); March wage settle- 
ment increase (up 29 per cent). 

During the week: Germany: 
retail Bales to west (up 09 per 
cent). Holland!; April consumer 
prices index (up 09 per cent on 
month); April unemployment 
rate (49 per cent). Switzerland: 
trade deficit in. April (SwFr 
480,000). Spain: consumer 
prices index last month (up 09 
per cent on month, 7 per cent 
on year). 

Peter Marsh 


WEDNESDAY 

Commons: Environment 
questions. Queen’s Speech 
debate - the economy. 

Lords: Queen's Speech 
debate - the economy. 

THURSDAY 

Commons: Home Office 
questions. Questions to the 
Prime Minister. Debate on 




Nicolas Bowater, a victim of 
the exigencies of a short-term 
strategy at his previous 
employer, has joined the 
steady Swiss at Credit Suisse 
Asset Management in the 
newly created position of 
marketing director for the 
private charts division. 

Two years ago Bowater, now 
49, was with the private client 
drfe of Mercury Asset 
Management With his boss 
eight years his junior, he was 
“a classic headhunter 
material". He succumbed to 
tbe sirens from the Bank of 
Bermuda, and the opportunity 
“to put my own stamp and 
authority on the business". 

He spent is months selling 
the bank’s services from 
London to non-donddled 
clients before it decided it 
would concentrate Us 

international marketing 
efforts elsewhere. 

"The party moved the goal 
posts, but I suppose that’s 
Hfe," says Bowater, who has 
decided he prefers the 
long-term approach of the 
Swiss "where tomorrow is the 
year 2000”. hut of fats job at 
G8AM, which manages about 
£lbn of private client monies, 
will he simply to increase the 
company’s name recognition, 
“particularly among 
professional intermediaries' 1 . 
Buckmaster& Moore 
(acquired by Credit Suisse) 
was “very wefl known on the 
private cheat side" but CSAM 
has lost some erf that 
awareness. 


NEXT week should provide some 
much-needed first-hand evidence 
about whether the UK is Dually poll- 
ing out of recession *s seme of the 
most influential retailers report 
results fftd neiinrl on the consum- 
er's state of health- 
On Tuesday, Hubs end Spencer. 
iiliidi hw hper i ridSns the tough trad- 
ing better than moot. Is Utely to edge 

m We nfr r m jl tiWwv to BBa. 
company is also expected to make an 
RiMuncanent about the ftUnre of its 
toss-asttng Canadian operations. Stf 
and S*s sowd east bare and proven 
management skills should have 
enabled ft to combat a lore of madtet 


UK COMPANIES 


share. Bat tdotidng margins wlD have 
been Ut by widespread discounting 
elsewhere and the food business will 
have mt the ton® of ftakas expan- 
sion programmes of tbe big supennar 
feet chains. 

One of these, J. Salnstery. is hhriy 
to boost of a mace buoyant trading 
picture the Mbnrlug day as annual 
jBOfits are Italy to suifp by more 
than 30 per cent to the ssjom mark. 

But Barren Group, the tU-starred 
fashion retailor which has mm two 
rhW gnai jj yai depart in as many 
years, b only likely to i-mllw ii the 
pattern af its recant grim trading for- 
tunes when K repacts on Wfdaemtsy. 


Metssn Stanley suggests bnertm jmtf- 
its win be near Eta - with only a 
token dividend - amt predicts a 
sharp reverse la the second half. 
Grind HetrepoHUa, the bod. drinks 
and retailing cmp> ^ raprctnd on 
*Riunday to lay the foundations for 
tbe farther “year of progress" prem- 
ised by Sir AOcn Sheppard, chairman. 
A 3 per Dent rise in Interim pre-tax 
profits to about E®UtH B forecast with 
mV. the drinks divtsnn, leading tho 
way. 

British Gas is expected to report a 
drop in its first qtaner net income on 
Th u r sd ay to KSlQm from £729m in the 
same period fast year, acrwdiag to 


forecasts by Cuunly Nat West, ihc 
Edinburgh based brake ci. Tin: cum 
pony saw profits eroded by tvonocr 
winter wrathrr and lower Ett produc- 
tion at Us Momaunbr Uo\ field. 

Boyal Botch-Shell, the Dutch 
oil company, is rstimated tu Ism- 
made a profll of DSGm In the first 
quarter an a replacement rust b.v«i 
which strips out stuck losses and 
pains. This a haH the k-vi-i nude in 
the same test period when litremc 
was El-Xam. The company is i-xpcdcd 
to be hit bv a weati'ninp ui rrflnniK 
margins , particularly hi tin- Kar East 
and a Ima In its dumicilr. ilivtsum .t, 
well as Jckvr gas prices. 


■ TODAY 

COMPANY MEETWG3: 


Place, hwbfcaa. E.C* i£C0 
Cain, bm Calm Hbum. SI 
GkMnStwK &Mr*tnn. MO 
CMMIm k«K The Es fOmnta 
Wr coo an enM HoMi. Orowunpr 
Square. W u It® 

Jg.gCopfttf tata .EC. uvs 
mart HI Now Bond Straw, w, 
ULOO 

W m Oaeai Tnm a r encftureh 

straw. EjC .IZ^" 

BOARD M6ETWOS; 
final*: 


t. Bubtaan. E.C, 1UO 
UMky. London Bom. RWoftiMtf. 
Sovonoah*. Kent HLD0 
■aaraay Qadka & Hatar, AHanOe 
Tower Ham. Owpai street. lZPO 


Haimm.SCaamSlStmt. 

BnetagharetiA 
Stae*. Hafiday Inn Crown* Puua 
MtdfcndHaari. tfipwar Street. 
Manriwaar. 1200 
fo t r nn MiAa i wH COSon Am* Hot*l. 
lytham St. Amm*. 1200 
Unhid WbreH Tb* Royal LyMu*< 
ThaaH, Grlndtay SM*L EtMaatfi 
1200 


COMPANY MEHTtNOS- 
Alazoe, Tlw PorBand Sm, The 
Uoghwn WBotv tc Ponand PWca. 

nr, nun 

AOtad Radio, GaMcfc P*Na HeM. 
Ptwy Cnaa Howl Honey. Sunoy. 
1100 

At***. Th* Pa»k Lot hom. 
PkcadDy. W_ 11.15 
BrtWi PoiytiHna mu*, SB Pon 
Glaagow iteat Gnvat*. 0.00 
Camkig. Canrtng Houa*. SL PmV 
Square. Birmingham. 1100 
C*M > HaidHMl Pranarflaa. Hydo 
Path Horn. M KnioMataWga. S.W, 
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Ways and Means measures 
on the Finance Bill. 

Lords: Debate on EC 
Regional Development Pol- 
icy. Debate on "New Age 
travellers”. 

FRIDAY 

Commons: Debate on Road 
Safety. 

Lords: Not sitting. 


■Hans Peterson has been 
appointed a director of 
INTERNATIONAL SELECT 
FUND and not erf Lazard Fond 
Managers. 

■YongKhn is appointed md 
of HYUNDAI SECURITIES 
(EUROPE) LTD. Stephen 
Connelly moves from Merrill 
Lynch Europe to be its chief 
financial officer. 

■ John Ytrogman, chairman 
of Coates Brothers, has been 
appointed to the board of 
KLEINWORT CHARTER 
INVESTMENT TRUST. 
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Yesterday we were a regional communications company, 
today our region’s a little larger. 



Ameritech began as the parent of the Beil companies that 
serve the Midwest, the most inFonnatioD-intense area of the 
United States. Recognized as a leading communications com- 
pany, Ameritech is a $22 billion corporation that today brings 
its technological leadership and financial strength to all 
comers of the world. 

In addition to pioneering fiber optic and ISDN technol- 
ogies in the United States, Ameritech gave customers tbe 
world's first mobile telephone network. The company now is 
behind such innovative projects as bringing cellular technology 
to Poland, acquiring the Iblecom Corporation of New Zealand 
and expanding a host of international services. 

Solutions that work: The commitment to successful inno- 
vation has helped the company surpass $10 billion in annual 
revenues and achieve the highest return to equity of compara- 
ble Arms. This philosophy continues to drive Ameritech 
forward, leading the world in meeting customers' needs with 
advanced technology and giving a strong total return to our 
shareowners. For a copy of our Annual Report or related 
financial information, call Brussels, 32-2-512-0040. 
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The Communications Companies of Ameritech: 

Illinois Bell 
Indiana Bell 
Michigan Bell 
Ohio Belt 
Wisconsin Bell 
Ameritech Audfotex Services 
Ameritech Credit 
Ameritech Development 
Ameritech Information Systems 
Ameritech International 
Ameritech Mobile Communications 
Ameritech Publishing 
Ameritech Services 
The Tigon Corporation 
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MANAGEMENT 


The soaring cost of healthcare insurance is forcing many 
employers to limit the benefits that are available to their 
employees. Richard Lapper reports 

Losing patience with 


private medicine 


T he costs of private health- 
care are catching up with 
British companies. Over 
the past SO years, private 
medical insurance has become an 
increasingly common - and expec- 
ted - perk among white collar 
employees. 

But companies are now facing 
potentially crippling increases in 
costs as premiums struggle to keep 
pace with rocketing claims pay- 
ments. 

Over the past year, premiums 
have gone up by an average 20 per 
cent, with some clients paying up to 
■JO per rent more. 

"The word has got around person- 
nel directors - be very careful 
what medical benefits you offer." 
says Eddie O'Hara who works with 
the health insurance division of 
Willis Corroon, the insurance bro- 
ker, and looks after 300 corporate 
clients. 

Many companies are looking at 
ways of cutting down on claims in 
return for lower premiums. Admin- 
istration is being tightened and 
employees are being asked to share 
some of the cost of treatment 
Some companies are striking 
deals with hospitals offering treat- 
ment at a specially negotiated rate. 
Above all, employees who benefit 
from corporate healthcare schemes 
are being encouraged to think of 
their private healthcare as supple- 
menting, rather than replacing, the 
National Health Service. 

About 12 per cent of British peo- 
ple have private medical health 
insurance, the majority of them 
through corporate schemes. Ini- 
tially' made available as an incen- 
tive to senior executives during the 
1970s. private health provision cas- 
caded down to the lowliest white 
collar grades during the 1980s and 
in some industries, like pharmaceu- 
ticals, is common among blue collar 
workers. 

"It has become almost as common 
a benefit as paid holidays,” says 
Mike Tiler, who heads a health 
insurance team at Mercer Fraser, 
the actuary and employee benefits 
company. 

In corporate schemes, employers 


pay either the whole or part of the 
premium or sometimes simply nego- 
tiate a discount - generally about 
10 per cent - on the price available 
to individuals. Premium income 
amounted to more than £1.09 bn in 
1990 after a decade which saw the 
number of employees benefiting 
from health schemes increasing by 
an average of 5 per cent each year. 

But the growth in medical costs 
has moved up at four times that 
rate and shows signs of escalating. 
More expensive, high-tech treat- 
ments are more common and wage 
costs have risen. 

With interest in health issues ris- 
ing, employees are much more 
likely to claim on policies than they 
were 20 years ago. Tiler says that 
the increasing range of treatments 
available has also led to some abase 
of the system. 

"One pensioner used to spend 10 
weeks a year in a psychiatric hospi- 
tal. She thought it was a holiday.” 

The government's health service 
reforms have aggravated problems 
by encouraging general practitio- 
ners to refer patients to private 
healthcare wherever possible, leav- 
ing the doctors with more resources 
free for the treatment of NHS 
patients. 

Until recently, healthcare premi- 
ums were kept down by the entry of 
new insurers into the market - 
such as Norwich Union and Orion, 
a subsidiary of Nationale Neder- 


r r 


lT!r PERmiEL P/EECJDR-HE'f 
JUST fOUND OUT MUOj 7tf£ 

k GoWPfMV MHXCAL SCH0WE If COSTING 

LlTCnnr i m f 



landen - which put competitive 
pressure on the established compa- 
nies - Bupa, PPA and WFA. 

This is now beginning to chang e 
following the losses being experi- 
enced by market stalwarts and new- 
comers alike in 1991- 

Medical insurance premiums have 
now grown to 3 per cent of many 
companies' wage bills. The figure Is 
even higher for some companies 
which have particularly long-estab- 
lished schemes. 

The situation is not yet as bad as 
in the US. where medical premiums 
make up 18 per cent of the total 
wage bill of some companies. 
Indeed, according to one recent sur- 
vey, US companies rate healthcare 
costs as one of their biggest con- 
cerns 

But even at present levels, some 
UK managers are looking hard at 
their programmes. 

Modifications now being intro- 
duced include: 

• The introduction of an excess - 
under which employees pay the 
first £50 or £100 of any treatment 
Philip Anderson, marketing director 
of Bupa, the country’s biggest pri- 
vate health insurer calls it the "cold 
shower effect”. 

• Better scheme administration 
and the introduction of central con- 
trols. According to O’Hara, compa- 
nies sometimes need to find out 
exactly which employees have 
access to which benefit "In some 
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cases with companies which have 
several locations around the coun- 
try, employers simply don't know 
what the claims record is." 

• Vetting of claims by senior man- 
agers. 

• Closer monitoring of the cost of 
surgery or hospital stays. Mercer 
Fraser and other advisers cany out 
"medical audits" - adjusting and 
costing claims so that they relate 
the real work done. 

• Preferred hospital arrangements, 
by which scheme managers negoti- 


A little extra self-help at the Halifax 


J ohn Teasdale, who manages a 
corporate health programme 
far Halifax Building Society, 
says his company introduced a 
number of changes following a 30 
per cent Increase in premiums last 
year. 

Halifax, which employs more 
than 24,000 people, is typical of 
the white collar employers who 
have begun to offer healthcare in 
the last 20 years. 

The company's scheme which 


offers Bupa care to employees and 
a discounted rate to spouses and 
dependents began in 1980. Last 
year’s increase "forced us to look 
closely at what we were doing;" 
says Teasdale. 

Halifax Introduced "excesses", 
making their staff liable for the 
first £50 of any Haim The com- 
pany also took action to change 
the attitudes of its staff towards 
the scheme. 

“We found that people regarded 


the scheme as an alternative to the 
National Health Service. 

But the society sees the scheme 
as complementary. We had to 
make sure that they understood a 
claim on the scheme was a Haim 
on the society, says Teasdale.” 

RaHfaT is having Hahna forms 
reprinted to show tile its logo to 
press home the point 
The measures an immediate 
impact, and Bupa increased its 
premiums by only S per cent at the 


1992 renewal. "That speaks for 
Itself," says Teasdale, who adds 
that charging has limited use of 
the service by employees suffering, 
for example, sports injuries. 

Halifax has also taken more 
measures to save costs. It encour- 
ages Halifax-based employees to 
use the local Bupa-Efiand hospital, ! 
with which it has negotiated dis- 
counts, rather than others in the i 
locality. 
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ate reduced prices for the bulk pur- 
chase of administration and accom- 
modation with private or NHS hos- 
pitals, are becoming increasingly 
common, says Anderson. 

• Persuading employees to use 
NHS facilities wherever possible 
with schemes making payments to 
beneficiaries for each night they 
spend in an NHS hospital, for exam- 
ple. 

Willis provides a counselling ser- 
vice to advise scheme members 
whether to opt for private or public 


treatment. "If for example they 
want their wisdom teeth out but are 
not in an; pain, we suggest they 
wait to have it done on the NHS, 
even if they have to wait for the 
treatment for a couple of months." 

The scope to tackle one of the 
biggest problems - the liabilities of 
company health schemes to retired 
employees - is limited. 

Almost all schemes now exclude 
cover for employees once they have 
retired but some employers - 
among them some UK clearing 
banks - have accumulated fixture 
liabilities . 

Premiums paid into schemes by 
the beneficiaries have almost all 
been spent in paying actual Hahns . 
There is little left over to fund 
future care, the cost of which is 
growing exponentially. 

Employers have bought out some 
executives by paying them benefits 
now in exchange for their giving up 
future entitlement to private health- 
care cover in the fixture. 

But Tiler warns that in some 
cases, the liabilities "could wreck a 
company”. 

"Its a massive issue which people 
are only just beginning to tackle. It 
will call fix' some creative think- 
ing,” adds O’Hara. 


In the very 
best of 
company 

T he largest European employ - 
ers are a virtuous lot or at . 
xanct they gfadm to be. More 
ftinn 90 per cent have equal oppor- , 
tanities policies, almost that nm 
her sponsor cultural or sporting 
events, and mote than 60 per ceni 
say they have carried out environ- 
mental audits. 

These are the latest fi nd ings of a 
survey* from the Henley Centre foi 
Forecasting which has q ues ti o ned 
tiie top 500 employers across see- 
tore in the European Community 
about their employment practices. 

A surprising 82 per cent of organ- 
isations - half In the public sector 
- to have a woman on the 

board or in a similar top function. 

Job sharing is offered by 48 per 
emit, career breaks by 59 per cent 
and maternity leave beyond legal 
requirements by 40 per cent. 

However, the Henley researchers 
say the survey shows that women's 
careers remain hampered by lack of 
childcare: on-site childcare is pro- P 
vided by 9 per cent iff companies 
and an prfrfttfonai ie per cent have 
off-site provision. Dissatisfaction 
with employers’ childcare faculties 
is high, particularly in countries 
with a relatively weak family struc- 
ture, such as the UK, France and 
Germany. 

On training and education, 87 per 
emit of employers say they have 
formal management development 
programmes and 85 per cent sub- 
sidise employees' studies. Mean- 
while, 66 per cent offer retraining 
pr ogr am mes and 42 per cent offer 
extended study leave. 

Henley notes the increasing 
effort that organisations are having 
to make to impress consumers with 
their green credentials and sodal 
awareness. The proportion of EC g 
manufacturing companies which 
have carried ont environmental 
checks on their activities, or 
intended to carry out such audits, 
is nearly 70 per cent 
Overall, Henley considers the 
survey results give a positive 
impression of employment prac- ' 
tices and conditions in Europe's 
hugest companies. However, with- 
out increases in childcare provi- 
sion, there is likely to be little 
growth in the numbers of women 
achieving executive and manage- 
rial grades, the report concludes. 

Diane Summers 

*Contact Sric Soioma, Henley Cen- 
tre, 2 Tudor St London EC4Y OAA. 
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OUR DEDICATION GOES FURTHER 


A/ ou’re very dose, in fact. The link we speak of is 
the new Elf station. Ctacketts Lane, England. Open 
for business in 1993, it will be a mere stone’s throw 
from the Channel TunneL 

It will also be one of the largest service stations in 


the whole of Europe (what else would you expect 
from France’s largest company?), expected ro supply 
petrol ro around 4,000 vehides every day. 

However. Elf can hardly be called strangers to 
British shores. We already have a presence of 800 
stations in the U.K. 

If you add this to the 7,000 plus throughout the 
rest of Europe and West Africa, you begin to realise 
just how big we really are Names can be misleading 
sometimes, can’t they? £ 
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Music in 12 
Parts 

. Halfway through Thursday 
dveomg' in the. festival Hall, I 
decked that 6 would be 
en edgh. FhSip Glass and his 
loyal team -were playing the 
: cofoptete dozen, his Late AGnl- 

- matttt magnum opus of 1971-74: 
from 7 o’clock to LL30 as origl- 
naDy announced, bat emended 

’ an the spot to 1L45 and by my 
"-"rfickaning, unlikely to *i«ifo>» 
r nan* before midnight Thongh 
the large audience looted like 
real devotees* 1 suspect that 
_ - they -began to slip away soon 
.. after I did. 

'- "For "-‘younger readers. I 
; should explain what Minimal 

- isrn was. hi postwar Europe, in 
..the~ wake.of Schoenberg and 

Webern, a whole generation of 
composers became convinced 
that, if their music did not 
'strike “conventional" autti- 

- ences as . . a-thematic and i 
irthythmle, they must be Had- 
Jngindecently upon outworn 

r expressive rou tines As. they 
bore that thought in mind, 
their audiences dwindled to a 
knowledgeable few. Later, the 
American Minimalists (Terry 
Riley first of all, then Steve 
Reich and Glass, etc) bit upon, a 
different and less rebarbative 
way of shacking off the past 
It struck them- that sour 
European dissonances were 
unnecessary. Instead you could 
recycle the simplest and mos t 
. reassuringly famiifor routines 
as long as you flattened them 
into plain, inexpressive ele- 
ments. Tour new rfahn on lis- 
teners'- attention would He in 
the new patterns you made 
with-tbem: slow, almost sub- 
liminal shifts of tonal focus 
and'zhyihmic basis, as you let 
your .component lines go out of 
step, and also the audible 
mom effects - quite new in 
music, and rich in potential - 
as the different levels sepa- 
rated oft ' 

For Terry Riley, that was 
only one line of untrammelled 
experiment amnng many; for 
Reich it is one that has drawn 
him Into clever, close-focus 
' explorations. Glass is harder to 
classify. His earlier music 
exploited the new possibilities 
hard, with a lot of fluent linear 
invention that gleamed 
brightly, (when rigorously 
played, and well transmitted). 
Music in 12 Parts had a 
broader aim: to sustain amara- 
thon live-performance span, as 
it was suddenly fashionable to 
do in the eagy ,1970s - com- 
monly lnbdcdted by a lot of 
dope.--- 

At the tost interval ft was 
deeply nostalgic to detect a 
sharp whiff of that in the Festi- 
val Hall foyer. In a relaxed, 
meditative frame of mind one 
can let one’s thoughts wander 
as Glass’s music winds on, «id 
still register the! Mg, glacial 
shtfbi when they malm them- 
selves felt In plain practical 
terms, however, the South 
Bank performance foiled the 
composer. Whether his linear 
knack or (less confidently) Ms 
harmonic lurches were meant 
to keep things going, the. 
sound-reproduction in the hall 
sold him short. 

Instead, what we heard over 
certain of the amplified chan- 
nels had a flat, ugly glare with- 
out depth, arid around most of 
the soprano notes (from the 
super-reliable Lisa Carol Bie- 
lawa). there was a percussive 
surro unding crackle: not hi- 
tech at all,, and eventually 
numbing to the ear - which 
was why l gave up early, ff the 
price of hearing an expansive 
concert is for 

the next few concerts, it Is too 
high. 

David Murray 


ARTS 


Music/ Andrew Clements 


Tippett’s Fifth Quartet 


T im- Lindsay Quartet’s 
recital oh Saturday 
was originally 

pTamrwrt tn lannfft the 

StoflbM Hlwmhpr Music Festi- 
val for 1992. But the group’s 
leader Peter Cropper was taken 
seriously ill several months 
ago, and the bulk of the festi- 
val (focusing on British works) 
has had to be postponed until 
next year. Happily, though. 
Cropper's recovery allowed the 
first concert at least to take 
place, and with it the first per- 
formance of Michael Tippett's 
Fifth Quartet, commissioned 
by the Lindsay tar the occa- 
sion. 

The whole programme had 
>ywi around the premi- 

ere. It was introduced by a 


Tippett by Christopher Brown, 
87 bars woven out of Tippet- 
trap fragments apd quotations 

from Purcell, together with 
three erf Purcell's string fanta- 
sias, played with exquisite 
poise and intensity. Then there 
were two fascinating revivals 
of quartets by Tippett's teach- 
ers at the Royal College of 
Music during the 2980s - R- 
O. Morris’s three Castzam ricer- 
tad were dry, over long exer- 
cises in imitative counterpoint 
ffippett observed after the per- 
formance that perhaps he 
should have given Morris some 
lessons) but Charles Wood’s 
Third String Quartet was a 
likeab le piece of late romanti- 
cism, with firm feet in the 
quartet language of Brahms 
and Dvorak, and a sweet tooth 


for morsels of Irish folk song. 

The Lindsay played both 
magnificently, with a confi- 
dence and grasp of idiom 
remar k able for works so for 
outside the regular repertory. 
Their playing of the Tippett 
too was astonishingly assured; 
Its considerable problems of 
balance and co-ordination 
seemed perfectly mastered. 
The new quartet is cast in two 
movements, the first a sonata- 
form mosaic of Cast and lyrical 
sections, the second a slow 
meditation interrupted by fon- 

t-ncrg-Tfkn fiarx-og 

★ 

There are thematic links with 
Tippett's major scores of the 
1980s - Geraint Lewis’s pro- 
gramme note pointed out con- 
nections with material from 


The Mask rtf Time and New 
Year - but its roots seem to 
stretch back much farther into 
Tippett's writing for strings. 
The first movement seemed 
the less convincing of the two. 
short on distinctive ideas and 
perhaps over-extending its 
material But In the second the 
juxtaposition of rapt unteth- 
ered lyricism in the first vio- 
lin’s high-lying, unaccompa- 
nied rhapsodies with the 
crystalline rhythmic shapes of 
the Purcell-inspired dances 
conjures up memories of Tip- 
pett’s Corelli Fantasia from the 
mid-1950s, if without ever quite 
attaining that work’s level of 
profo nudity or tra n scen d ency. 

On repeated hearings too toe 

first movement may well gain 
more coherence and identity. 


As Tippett'S debt to Beethoven 
in his quartet writing becomes 
ever clearer (the second move- 
ment here is based on the great 
Adagio of Op. 132) so the 
full implications of his abstract 
designs become more elusive. 
The seemingly innocuous 
intent of many of the compo- 
nents should not be taken at 
face value. His dramatic writ- 
ing has become more increas- 
ingly emblematic; perhaps his 
instrumental writing has 
acquired the powers erf sugges- 
tion and ambiguity lacking 
there. 


Crucible Studio Theatre, 
Sheffield; sponsored by Ker- 
shaw Tudor. Repeat perfor- 
mance on 23 May 


^Andrew Clements 


Zaide 


Z aide is not really an 
opera by Mozart at 

aij, f mi o hwf or anGn- 

ished. but the title 
bestowed by & Viennese pub- 
lisher on the collection erf 15 
numbers written to texts by 
Johann Andreas Sr-tuH-htnw in 
Salzbur g in 1779-80. There is no 
surviving dialogue or scenario 
to connect up Mozart's 
sequence of arias and ensem- 
bles, and atte mp ts to associate 
the two-act plan with any pre- 
existing Sngspiel plots set like 
Zaide in a Turkish harem have 
all fajlpd. R remains an intrigu- 
ing torso with decent though 
largely unremarkable music. 
The two short melodramas are 
the most interesting feature of 
the score. suggesting Mozart 
may have been trying them out 
as an alternative to dialogue or 
recitative and p erhaps tha t he 
abandoned the project because 
he was dissatisfied with the 
result 

•A 

The new City of Birmingham 
Touring Opera Zaide. directed 
by Graham Vick, is being 
giv e n in the version that the 
late Tbtln CaMuo mate for the 
Musics nel'Chiostro Festival at 
Batignano in 1981. The set 
pieces are delivered in their 
original German, and around 
them a modern-day narrator 
(using w illiam Weaver’s limpid 
En glish translation) elaborates 
a plot, setting up the charac- 
ters, and leading thmn along 
the story line implied by the 


original fort* Only then does 
Calvino begin to tease and pick 
at t be th reads of the narrative, 
opening out its possibilities. 
The action is stopped, reversed 
and run through again from a 
new perspective, finding the 
right dramatic context for each 
number, until there is a mare 
of pathways and the final quar- 
tet can settle in its own com- 
fortable niche. 

Vick directed toe Batignano 
premiere (which was brought 
to the Old Vic for three perfor- 
mances lata- the same year). 
His new staging is played out 
an a single set by feral Brown 
which faithfully reproduces the 
clatter of the narrator’s shabby 
room. It is unfussy without 
extraneous detail; everything 
is focu se d upon Calvino’s dra- 
matic framing and « 1 nig hts of 
hand and the scrupulous pre- 
sentation of Mozart’s music. 
That is conducted by Simon 
Halsey with a period band, and 
could have been delivered with 
more energy and panache. The 
singing, thoug h, is generally 
first-rate: Jane Leslie Mac- 
kenzie seizes npon Zaide's 
arias with clean, confident 
attack; Iain Baton is forthright 
in the music for Gomatz. There 
is a suitably blustering Soil- 
man from Anthony Roden, eye- 
rolling Osmin from Peter 
Snipp, and cloudy- toned Alla - 
wm from Mark Holland. 

James Maxwell is the narra- 
tor, a sorcerer’s apprentice 
who only just keeps control of 



Janet Leslie Markeirrig (Zaide), Mar k Holland (Allazim) and James Maxwell (Narrator) 


his creations; he makes the 
most of the moments when 
Calvino’s text takas flight and 
evokes the orientalism of the 
harem in luminous imagery. 


Then this Zaide seems most 
perfectly poised between the 
enigmatic classicism of Moz- 
art’s fragment and toe delicate 
labyrinths of this most elegant 


of 20th-century writers. 

Cohners Farm Leisure Cen- 
tre, Birmingham; on tour until 
30 May 


Theatre/ Andrew St George 

The Hypochondriacs 


Plato’s Cratylus knew that far from 
being able to step into the same river 
twice, one could not step into the same 
river once. He eventually settled on 
moving his finger in response to every- 
thing. A measure of Cratylus’s view is 
essential for enjoying Botha Strauss’s 
The Hypochondriacs at the Citizens 
Theatre, Glas gow. Wit hout it, the even- 
ing becomes frustrating and pointless: 
intellectually vibrant but theatrically 
duH 

Strauss’s expressionist play relies on 
the notion that anything mean any- 
thing: time becomes elastic, and lives 
have purpose only in relation to others. 
Strauss wrote the play when he was 26; 
it belies its 1972 premiere, seeming 
much more from the 1930s. The play 
marries magic realism to a form of 
implacable logic, a meeting of Gunter 
Grass and Wittgenstein. 


As explanation for its method, the 
play offers this: “an apparently free and 
pianlessly spent life is only a prelade to 
the moment when you realise it" The 
plot flickers in and out erf prominence, 
undermined by characters unsure of 
themselves: “What exactly are we 
talking about?” - 1 don’t know, I was 
just reacting.” However, & sequence of 
events emerges, and the action occurs 
in tum-of-the-centnry Germany, just 
before psychoanalysis would have node 
it all explicable. 

Vladimir, an incurable hypochon- 
driac, lives with his lover Nelly. She 
lias been bailed on a murder charge by 
two dodgy pharmaceutical entrepre- 
neurs after a cure for tuberculosis. 
Around them, Vladimir’s mother, father 
and maid weave a sinister intrigue wor- 
thy of Len Deighton in Ipcress File 
form. 


Vladimir’s diseased and decadent 
intelligence is met by Nelly’s cool hys- 
teria »nd toe extraordinary venom of 
his Mother. Each has a litany of non- 
verbal gestures, mimes, grants and 
statements which are variously inter- 
preted by those around them. One does 
not need to be a student of Saosstzre to 
realise that collective communication 
is under threat where meaning itself 
is random. People agree not in what 
they say, but in the form of their 
life. 

The play's consistencies come from 
an awkward faith in personality. Any- 
thing a character does is consistent, so 
the unexpected simply disappears. This 
drains the evening of dramatic tension; 
for where anything can happen, noth- 
ing can surprise. 

The pleasures of Strauss’s play are 
more arcane: he invites a theatrical 


daydreaming; he urges thinking about 
thinking, so one finds that this really 
does provoke thought. The set answers 
the disjunctions of the text; sofas on 
lime chippings surround a fish tank. 
“All the things around us," one 
character confides, “we observe at the 
same time as we bring them about”; so 
the actors move the furniture 
obsessively, repositioning the stage 
impedimenta. 

The acting is detached and precise, 
with fine performances from Julie 
Saunders as Nelly and Gerrard 
Mc Ar thur as Vladimir and his father. 
David Fielding’s direction slows the 
play to a crawl bat then he has been 
faced with the task of staging an 
attitude of mind. 

Cltizeus Theatre, Glasgow, until May 
23 (041 429 0022) 


Sponsorship/ Antony Thorncroft 

Joint efforts save the day 


N O one can accuse 
the Association for 
Business Sponsor- 
ship of the Arts 
(ABSA) of not gating a lead as 
arts organisations struggle to 
find sponsors in a cold climate. 
ABSA, which was formed to 
promote the benefits of spon- 
sorship, has quickly found a 
new backer for its most presti- 
gious event, the annual awards 
ceremony for imaginative arts 
sponsorships. 

For well over a decade The 
Daily Telegraph provided the 
£28,000 plus funding. It has 
called it a day, hut Arthur 
Andersen has stepped into toe 
breach. ABSA's other big 
social occasion, the Goodman- 
Garrett dinner, where individu- 
als receive prizes, is to be spon- 
sored, for the first time, by 
Reed International, Bach of toe 
two recipients will get £10,000, 
but are honour bound to hand 
the money over to an arts 
organisation of their choice. 

■k 

Despite the efforts of ABSA 
many major corporate spon- 
sors are cutting back on their 
commitments thi^ year. This is 
because they give a fixed per- 
centage of their profits to good 
causes and their profits have 
been reduced. But ABSA's 
Colin Tweedy is adamant that 
total sponsorship will rise in 
1992, thanks to the involve- 
ment of new sponsors among 
small and medium sized com- 
panies. 

Support for his theory comes 
from Blackheath Concert Halls 
in south east London, which 
sees no felling away in its cor- 
porate funding. But changing 
times demand changing 
approaches and it hit on a 
happy solution to the sponsor- 
ship of its ambitious four day 
Schubertiade last week. It was 
underwritten by three profes- 
sional firms; Drivers Jonas, the 
chartered surveyors; Grant 
Thornton, the accountants; 
and Turner Kenneth Brown, 
the solicitors. 

This not only reduced the 
cost - to £7,500 from each firm 
- but could actually benefit 
clients (as well as sponsors). In 
the social gatherings around 
the song cycles a corporate 
guest of, say. Drivers Jonas, 
who is in the market for a new 
solicitor or a new accountant, 
could be introduced to plenty 
of town And so it went on. 
Joint sponsorship often fails 
because the companies sharing 
the bill have nothing in com- 
mon. Here there was mutual 
self-interest, and the chance to 
meet potential new clients, as 
well as keep happy existing 
ones. 

* 

Joint sponsorship deals are 
also attracting large compa- 
nies. The cost of backing a new 
opera production at Covent 
Garden can be £150,000. Not 
surprisingly there are few tak- 
ers. Even when the opera 
houses accept a much lower 
sum for a sponsorship deal - 
BMW is reputed to have 
secured ENO’s revival of Street 
Scene for around £50,000 - it 
ran still seem an unacceptably 
large investment 
Shell with an arts sponsor- 
ship budget of around £450,000, 
is investigating alternatives. It 
is talking with Opera North 
about a touring production 
next year in which Shell will 
act as the main sponsor, put- 
ting up perhaps £50,000, while 
smaller companies take on the 
local sponsorship for £10,000 or 
so when Opera North performs 
in their cities. 

Such a deal could draw in 
new sponsors who would be 
guided by Shell into what is 


possible from the connection. 
Any interested companies on 
the Opera North touring cir- 
cuit should contact SbelL 

* 

More groups of sponsors could 
be spotted at toe Birmingham 
Symphony Hall last month for 
the first UK visit by the orches- 
tra of La Seals, Milan. For once 
they were non-paying guests. 
The evening had a sponsor - 
British Gas - but the other 
dutches of businessmen were 
the major backers of "Sounds 
Like Birmingham”, the biggest 
music festival ever held in the 
UK. It was me of three gala 
evenings that they received as 
a sweetener for putting up over 
£20,000 each for toe year long 
binge. 

“Sounds Like Birmingham” 
quickly hit its sponsorship tar- 
get of £150,000, suggesting that 
it is only the nm-of-the-miU 
arte events that are finding it 
hard to find sponsors. The spe- 
cials secure backing. Mast of 
the names were locally famil- 
iar - Cadbury. BT, Ansulis, 
Cooper Lybrand, the Grand 
Hotel - but included Arca- 
dian, builders of a new shop- 
ping mall in the city. 

A disappointment was the 
failure to attract smaller load 
businessmen, especially Asian, 
to the project, but the big com- 
panies showed imagination. 
Cadbury is supporting ten 
groups of musicians, ranging 
from jazz through bhangra to 
early music - which perform 
each week in venues Ukc 
supermarkets; BT Is backing a 
world music festival: while Bir- 
mingham International Airport 
has commissioned a "sound 
sculpture” for Us departure 
hall 

k 

More sponsored sculpture - 
this time in Paris, in the Baga- 
telle, a dream-like English gar- 
den tucked away In the Bols do 
Boulogne. On June 11 the 
Queen will open a major Henry 
Moore exhibition of 27 large 
bronzes. Given the cost and 
complexity of transporting 
such works, some weighing up 
to seven tons, this could be the 
last time such a major exhibi- 
tion travels overseas. 

Half the £300,000 plus bill is 
being inched up by the Henry 
Moore Foundation and the 
British Council, but £170.000 
comes from a nicely 
Anglo-French bunch of spon- 
sors, led by the Compagnie 
Gdn&ale des Eaux, but includ- 
ing Shell France, British Steel 
and British Airways. One 
intriguing backer, with £40.000. 
is GEC Alsthom. GEC is notori- 
ously stingy on sponsorship in 
the UK but has been convinced 
by its French subsidiary, 
which It half owns, that this 
commitment to European 
cooperation will go down well 
in France. 

•* 

Despite half hearted efforts by 
the Government through mini- 
mal tax benefits, and a strong 
personal lead given by Lord 
Palumbo, chairman of the Arts 
Council, private patronage of 
the arts in the UK remains at 
an abysmally low level. But 
the Hatton family of Japan has 
come up with £300,000 to 
underwrite the Folkestone 
Menuhin International Violin 
Competition. The money will 
be spread over the next three 
biennial competitions, starting 
in March 1993. 

A stipulation in the funding 
is that the competition should 
remain based in Folkestone. 
The Hatton's have a vested 
interest in the Folkestone com- 
petition maintaining its reputa- 
tion. A 1989 winner was Jpji 
Hatton. 


International 

ARTS 


TODAY’S EVENTS 


■ BARCELONA 

Gran Teatre del Uceu 21.00 Uwe 
Mund conducts a symphonic 
programme with- the Orchestra 
of the Uceu. repeated tomorrow 

'(412 1468). 

Palau de la Mitsiee 21.00 Chick 
Corea Elektrfc Band. Tomorrow: 
Warsaw Soloists play baroque 

concertos. Frl: fliccardo Muff 
c o nducts the Philadelphia 
Orchestra ( 268 loop) 

■ BERLIN 

MUSIC 

SdiauepielltaiN 20.00 Antoni Ros 
Marba conducts the Berlin 
Symphony Orchestra In works 
by Haydn, Debussy and Richard 
■Strauss. Tomorrow: Claus Peter 
plor conducts Poulenc and Faur6. 
T=ri; Milan Horvat conducts new 
work by Boris Blacher. Sat and 
Sun: Yuri Simonov conducts the 
BSO (East Berlin 2090 2156) 
Deutsche Oper 19.30 Carlo Rizzi 
conducts Jerome Savar/s new 
production of L'itallana in Algeri. 
also Thurs. Wed: Madama 
; Butterfly. Fri: Tosca. Sat Roland 


Petit ballet evening. Sun: Le 
nozze df Figaro (West Berlin 3410 
249) 

Staalsoper untar den Unden 

19.00 Egon Blschoffs production 
of Swan Lake, also Wed. 
Tomorrow: Madama Butterfly. 
Thurs: Die Fledermaus. Fri: II 
barbiere di Sivigffa. Sat Les 
Contes d’Hoffmann. Sun: John 
Cranko’s ballet The Taming of 
toe Shrew (East Berlin 2004 762) 
Komlsche Oper 19.00 Johann 
Strauss’ operetta Elne Nacht in 
Venedig. Tomorrow and Thurs; 
Rigoletto. Wed: Menotti’s opera 
The Old Maid and the Thief. Frl: 
EntfOhrung. Sat Giustlno. Sun: 
Cav and Pag (East Berlin 2292 
555) 

THEATRE 

The Schiller Theater tote week 
stages the German premiere of 
Hase Hase, a family drama by 
the French author Coline 
Serreau. Benno Besson, once 
a familiar face at toe Volks bOhne 
and the Berliner Ensemble but 
absent from Berlin for the past 
15 years, returns to direct 
(preview tomorrow, opening night 
Thurs, West Berlin 3126 505). 

The Maxim Gorki Theater has 
a revival of Die Unbekannte aus 
der Seine, a parody of the 
petit-bourgeois mentality by the 
early 20th century German 
dramatist Odon von Horvath (first 
flight Wed, East Berlin 2082 783). 
Berlin’s annual German-language 
drama festival, the Theatertreffen, 
opens at toe weekend with 
Buchner’s Woyzeck directed by 
Andreas Kriegenburg and Hans 
Barlach’s play Der blaue Boll. 
in a production from Munich 
directed by toe late Hans Lietzau 


(more information from Festival 
Office. West Berlin 254890). 

■BOLOGNA 

Teatro Communale 21.00 
Riccardo Chailiy conducts the 
Orchestra of the Teatro 
Communale In a Vivaldf 
programme (529999) 

■ BRUSSELS 

Palais des Beaux Arts 20.00 
Stephen Prutsman plays Bach's 
Well-Tempered Clavier Book 2. 
Tomorrow raid Wed: Antwerp 
Chamber Opera in Rossini’s 
L’lnganno fellce (507 8200) 

■FRANKFURT 
Abe Oper 20.00 Yuri Ahronovich 
conducts toe Frankfurt Opera 
Orchestra in Carmina Burana 
and Schoenberg's Violin 
Concerto (Viktoria Mull ova). 
Tomorrow; Jethro Tull. Wed: 
Santana in concert Thurs: Ken 
Hill's version of The Phantom 
of the Opera. Sat Alfred Brendel. 
Sun: Hermann Prey (1340 400) 

■ GENEVA 

Grand Thtfitre 20.00 Jeffrey Tate 
conducts first night of Kurt Josef 
Schildknechfs new production 
of Weill’s Mahagonny, with Anne 
Howells, Marie McLaughlin and 
Warren Ellsworth. Runs till May 
23, with next performances on 
Wed, Fri and Sun (311 2311). 
Tomorrow In Victoria Hall: Walter 
Weller conducts toe Orchestra 
de la Suisse Romande (311 2511). 
Thurs and Sat In Plainpalais: 


Ballet du Grand Theatre In Ohad 
Naharin's Perpetuum (311 2311) 

■LONDON 

Royal Festival Hall 19.30 Andrew 
Davis conducts the BBC 
Symphony Orchestra in premiere 
of Philip Grange's new work 
Focus and Fade, plus 
Schumann’s Plano Concerto 
(Imogen Cooper) and Bartok’s 
Concerto for Orchestra. 
Tomorrow: Novosibirsk 
Philharmonic Orchestra. Wed: 
Paco Pena. Thurs: Ashkenazy 
conducts Messiaen. Fri: 
Diamanda Galas blues evening 
(071-928 8800) 

Queen Elizabeth Hall 19.45 
Dmitry Sitkovetsky, accompanied 
by Bella Davidovich, plays violin 
sonatas by Mozart Prokofiev, 
Grieg and Ravel. Tomorrow: 
Monteverdi’s Poppea. Thurs: 
premiere of Janies MacMillan’s 
Slnfonietta. Sun: Rosalind 
Plowright (071-828 8800) 

Barbican 19.45 Ivan Fischer 
conducts the Hague Philharmonic 
Orchestra in works by Mozart 
and Mahler, with Elly Ameling 
soprano soloist Fri: Glanlufgi 
Gelmettl conducts toe BBCSO 
(071-638 8891) 

■ MILAN 

Teatro afla Seals 20.00 Song 
recital by Peter Schreler. Tues 
to Sun: Lucia di Lammonmoor 
(7200 3744) 

■ PARIS 

Grand Auditorium de Radio 
France 20.30 Alain Guingal 


conducts a concert performance 
of Manon, with Leontina Vaduva 
(4230 3630) 

Optra Bastille 19.30 Final 
performance of Roman Polanski's 
staging of Les Contes 
d’Hoffmann. Wed and Sat Elektra 
with Gwyneth Jones (4001 1616) 
Chfltetet 19.00 Lawrence Foster 
conducts toe Ensemble 
InterContemporaln In works by 
Barbara Kolb, Ralph Shapey, 
Copland and Ives. Tomorrow: 
Anne Sofle von Otter. Wed: Tokyo 
Quartet (4028 2840) 

• Other events tote week 
Include a Mozart concert 
conducted by Jerzy Semkov 
tomorrow at the Salle Pteyel 
(4561 0630), a double bill of new 
choreographies by Odile Duboc 
and Daniel Larrieu at the Palais 
Gamier, daily from Wed to Sun 
(4017 3535), a concert by the 
Orchestra National de France 
conducted by James Conlon at 
toe Th6fitre des Champs-Etysdes 
on Thurs (4720 3637), recitals 
by the Takacs Quartet at toe 
Thdfitre de la VHIe on Fri and 
Sat (4274 2277) and a song recital 
by Jessye Norman at toe Salle 
Pfeyel on Sat (4563 0796). The 
Opera Comique opens a Johann 
Strauss festival oh Wed with Der 
Zigeunerbaron, running daily 
except Mon till May 23 (4286 
8883). 

■ VIENNA 

THEATRE 

The opening production of the 
Vienna Festival (586 1876) is a 
new play by Peter Handke, 
directed by Claus Peymann at 
toe Theater an der Wien (daily 


till Thurs). At the Messepaiast, 
Theatre Rep6re from Quebec 
presents an English-language 
production of Polygraph, a thriller 
about murder and love by Marie 
Brassard and Robert Lepage 
(daily till Thurs). 

Starting on Thurs at the Remise 
auditorium, the Serapfon 
Ensemble presents an eight-day 
run of Guernica, Fernando 
Arrabal's theatre piece about 
toe aftermath of the Basque city's 
destruction. The repertory at the 
Akademietheater (51444 2218) 
includes a new play by Tankred 
Dorst, opening on Fri. Vienna's 
English Theatre (Josefsgasse 
12, 402 1260) has Athol Fugard’s 
play My Childenl My Africa! daily 
except Sun. 

MUSIC 

Staatsoper 19.30 Prokofiev’s 
ballet Romeo and Juliet 
Tomorrow: II barbiere di Sivlglia. 
Wed: Tosca. Thurs: La traviata. 
Fri; Der Rosenkavalier with Kiri 
te Kanawa. Sat new production 
of Tchaikovsky’s Queen of 
Spades. Sun: Tannhfiuser (51444 
2960) . 

Votksoper 19.00 Johann Strauss' 
operetta Eine Nacht in Venedig. 
Tomorrow: Prokofiev’s ballet 
Cinderella. Wed; Der Freischutz. 
Thurs: Das Land des Lachelns. 
Fri: Wiener Bfut (51444 3318) 
Kammeroper 20.00 New 
production of Shostakovich's The 
Nose. Runs till June 13, with next 
performances on Wed and Sat 
(513 6072) 

Musftverefn This week’s events 
include a song recital by Christa 
Ludwig tomorrow and a piano 
recital by Maurizio Pollini on Wed 
(505 6190) 


European Cable and 
Satellite Business TV 

(all Hmra CET) 

MONDAY TO FRIDAY 
CNN 

20004030. 2300-2330 World Busi- 
new Today - a joint FT/CNN pro- 
duction with Grant Perry and Colin 
Chapman 

Super Charnel 

0830-0900 (Mon) FT East Europe 
Repo rt — weekly Indepth analysis 
from FTTV 

Z 130-2200 (Tubs) Media Europe - 
what's new In European media 
business 

2130-2200 (Wad) FT Business 
Weakly - global business report 
with. James Bellini 
08300900 (Thura) Media Europe 
2130-2200 (Thurs) FT Eastern 
Europe Report 

0830-0900 (Frl) FT Business 
Weekly 

Sky News 

0130-0200 (Mon). 2130-2200 
(Thu re). 0530-0600 [Frl) FT Busi- 
ness Weekly 


CNN 

0900-0830 World Business This 
Week - a Joint FT/CNN production 
1800-1S30 World Business This 
Week 

Super Channel 

1930-2000 FT Eastern Europe 
Report . 


CNN 

1030-1100, 1600-1830 World Busi- 
ness This Week 

Super Channel 

1000-1830 FT Business Weekly 
Sky News 

1330-M00, 2030-2100 FT Bushm* 
Weekly 
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Earth Summit 
gets earthy 


THE IMMINENCE of the Earth 
Summit in Rio de Janeiro, now 
only three weeks away, is begin- 
ning to focus political minds, 
though as in all gatherings of tins 
kind, the preparatory process is 
degenerating into last-minute 
horse-trading rather than promo- 
ting well-considered harmony. The 
question is whether the resulting 
compromises will damage Rio's 
prospects, or save it from the 
shambles which many people fear 
it could become. 

Recent days have brought some 
progress on two important fronts. 
The conclusion over the weekend 
of a draft treaty on measures to 
protect the world climate should 
pave the way for action on green- 
house gases, one of the most seri- 
ous environmental threats now 
facing the world. Similarly, the 
agreement by members of the 
World Bank to beef up the Global 
Environmental Facility (GEF) - a 
special fund to help developing 
countries protect the environment 
- provides the basis for tbe finan- 
cial commitments which should be 
one of the key results of Rio. 

There is an unmistakable air of 
political compromise over the cli- 
mate treaty. The original inten- 
tion to bind the signatories to 
reducing their greenhouse gas 
emissions to 1990 levels by the 
year 3000 has been watered down 
to a statement that-such an aim 
would represent “an appropriate 
signal". This is a disappointing 
retreat for a document that will be 
central to the Rio agenda, ft also 
marks the failure of the industrial 
countries to persuade the US to 
drop its opposition to specific 
emission reduction deadlines, and 
thereby their inability to put up a 
united front at the summit This 
will tarnish the example they 
hoped to set there to win tbe sup- 
port of the rest of the world for 
action to clean up the environ- 
ment. However, the alternative - 
risking a boycott by President 
Bush - would have been even 
more damaging. 

Full representation 
It is essential to the success of 
the already fragile Rio agenda that 
the world's largest polluter, and 
its largest provider of financial 
resources, should be fully repre- 
sented there. 

There will be widespread disap- 
pointment, particularly in the 


Third World, over the decision to 
revamp the GEF as a Rio vehicle 
because of its link with the rich 
country-dominated World Bank 
But other options, notably the 
new Green Fund proposed by 
many developing countries, would 
merely add to the proliferation of 
international agencies and waste 
tbe experience acquired by the 
GEF. The accusation of exclusiv 
ity frequently levelled at the GEF 
is to be countered by throwing it 
open to universal membership. 

Unrealistic expectations 

Yet to be resolved is the ques- 
tion of how much money should 
be committed to the GEF at Rio. 
Unfortunately, the Rio secretariat 
has raised expectations to unreal- 
istic levels by referring to the 
$100bn and more that will be 
needed each year to fund a Third 
World clean-up. Actual commit- 
ments are likely to be only a tiny 
fraction of that sum. Moreover, it 
is important that the various 
agreements that do come out of 
Rio ensure that green aid is 
properly targeted and not swal 
lowed up by an ineffective aid 
machine. 

The task of the Rio organisers in 
the few weeks that re main is to 
ensure that the world develops 
realistic expectations for the 
event. Although there is undoubt- 
edly mounting global concern for 
the environment, the preparatory 
process has exposed deep divisions 
about the nature of the threat and 
the remedies required - between 
rich and poor countries, green lob- 
bies and industry, and even 
among the industrial countries. It 
would be wrong to expect Rio to 
produce hard and fast solutions; 
positions among participants are 
too far apart for that It may not 
even produce large sums of 
money. But it Is beginning to 
acquire some momentum. Its suc- 
cess may have to be measured 
principally in terms of the politi- 
cal commitments which are made 
there and the strength of the 
machinery which it creates 
to hold participants to their 
pledges. 

Only a week ago, there was a 
danger that Rio would convene 
with nothing on the table. That 
will not now be the case: the next 
fortnight may even produce a sec- 
ond treaty. The task ahead is 
huge, and at least this is a start 


Reform of the 
pension funds 


THE MAXWELL scandals have 
left millions of members of occu- 
pational pension schemes wonder- 
ing just how safe their pensions 
are. and many thousands facing 
actual poverty. It was a theme 
which dominated the annual con- 
ference of the National Associa- 
tion of Pension Funds last week. 

Battles may lie ahead. A survey 
by the 100 Group of finance direc- 
tors suggested that companies will 
Fight for the right to continue to 
claw back at least part of scheme 
surpluses for their benefit 

Some would say that it is time 
to draw up a radical agenda. 
Already the role of occupational 
schemes has shrunk; NAPF mem- 
ber schemes cover no more than 
7m employees, against the more 
than -im who have started per- 
sonal pension plans within the 
past few years. Now that scheme 
membership is voluntary many 
pensions managers are disap- 
pointed in their ability to attract 
the support of new recruits. 

Perhaps the fraudulent disap- 
pearance of money will prove a 
very rare phenomenon (though 
the Maxwell case is unique only in 
its size! but millions of scheme 
members regularly, if undramati- 
Killy, lose through poor transfer 
values and the reluctance to pro- 
tect benefits against inflation. 
Indeed, the current phenomena of 
scheme surpluses and widespread 
company contribution holidays 
can be said to relate very largely 
to the failure to maintain benefits 
in real terms. Many employees 
might be better ofF with low-cost 
company-sponsored personal pen- 
sion plans which could be trans- 
ferred from one job to another. 

Deep pool 

But the well-entrenched net- 
work of occupational schemes 
should not be dismantled lightly. 
With some £300bn of assets they 
represent an enormous and stable 
pool of long-term savings, the 
envy of some countries which are 
overdependent on save-as-you-go 
pensions systems threatened by 
adverse demographic trends. 

Nevertheless, it is right that the 
state should intervene to draw up 
some tighter rules. Occupational 
pension schemes are not simply 
exercises in corporate charity and 
paternalism, they are aspects of 
employee benefit strategy which 


exploit generous tax reliefs. In 
exchange, the government is enti- 
tled to be confident that, at the 
very least, it will not be faced with 
huge compensation demands. 
More generally, it needs to be con- 
fident that schemes are run fairly. 

A first priority is to provide for 
the safe custody of funds. Some 
kind of insurance or compensation 
scheme must also be developed in 
case things still go wrong. These 
may prove costly measures, but 
they cannot now be avoided. 

Trustees’ powers 

Second, pension fund trustees 
must be given broader powers and 
responsibilities to ensure fair 
treatment or beneficiaries. At pres- 
ent, they can do little more than 
apply often inequitable rules laid 
down by the employers. Already 
the government has been forced to 
legislate to ensure fairer transfer 
terms and protection against infla- 
tion, but more is required. 

Third, there is the controversial 
matter of the ownership of 
so-called surpluses. These have 
arisen basically because during 
the 1980s dividends rose faster 
than employee earnings, but this 
is no longer true. During the 
1970s, many schemes actually 
went into substantial deficit, and 
companies argue that if they are 
expected to top schemes up in 
hard times they must also be per- 
mitted to benefit at least indi- 
rectly from surpluses when they 
occur, otherwise schemes will be 
allowed to become chronically 
underfimded. However. It might 
be possible to approach this prob- 
lem by laying down minimum 
funding standards, which will in 
any case be required if scheme 
benefits are to be insured. 

By moving carefully in these 
directions it ought to be possible 
to preserve the bulk of the occupa- 
tional pensions sector while 
improving the security of mem- 
bers. The balance of advantage 
must to some degree shift from 
final salary schemes towards 
money purchase arrangements 
which impose an extra investment 
risk upon the scheme members 
but avoid the problems of sur- 
pluses and inequitable distribu- 
tion of benefits. They are, indeed, 
only one step removed from per- 
sonal plans. Events have made 
fundamental reform inevitable. 


W hen Larry Mason 
tore up his subur- 
ban roots back 
east and set out 
for the vast green 
forests of America’s Pacific shore, 
he was following an imperative as 
old as US history: go west, tame the 
land, and make your fortune. 

And Mr Mason did just that In a 
modest way: he set up in business 
as a sawmill owner in the remote 
little logging community of Forks, a 
scruffy scattering of bungalows and 
mobile homes amid the wooded 
mountain slopes of Washington 
state's Olympic Peninsula. 

Over 20 years. Mr Mason, whose 
luxuriant moustache, coarse-cut 
beard and beady eyes give him a 
passing resemblance to a 19th-cen- 
tury pioneer, built up a company 
with annual sales of J3m. employ- 
ing 40 people. 

But today the sawmill is shut- 
tered and Mr Mason’s life is in 
ruins, casualties of a new and very 
different American nation al impera- 
tive: to save the continent's remain- 
ing flora and fauna, which are 
increasingly endangered by eco- 
nomic development 
Mr Mason's particular nemesis is 
Strix oeddentaiis caurina, alias the 
Northern Spotted Owl, a shy, retir- 
ing bird that inhabits what remains 
of the ancient forests which used to 
blanket the coastal north-west 
The Northern Spotted Owl was 
declared a threatened species by the 
US Fish and Wildlife Service in July 
1990 and this, coupled with a tangle 
of legal cases over its protection, 
has brought logging to a halt in the 
vast tracts of western forest owned 
by the federal government 
The result* a sharp reduction in 
western timber production; national 
lumber prices at record levels; ruin 
for the Larry Masons In dozens of 
rural rrmimmiiHeg from California 
up to Washington; and a trium- 
phant environmental movement 
The human cost of protecting 
man's feathered friend is all too vis- 
ible in Forks, which lies a three- 
and-a-half hour drive east of Seattle 
beyond the serenely beautiful Olym- 
pic National Park. Unemployment 
marital strife and children’s behav- 
ioural problems have risen sharply 
in past few years, while house 
prices have plummeted to 1978 lev- 
els. "The environmentalists," says 
Mis Patty Vaughan, a local teacher, 
"have destroyed many people's 
lives." 

There is also a psychological 
price. Lumberjacks used to be 
regarded as the archetypal Ameri- 
can macho male heroes. Suddenly, 
says Mr Mason, who now runs a 
local timber lobbying group, 
"they’re being told by tbe press 
they’re forest tapers, one step above 
child molesters". 

Industrial decline is always pain- 
ful, but what makes the Pacific tim- 
ber workers particularly angry is 
the feet that they are casualties not 
of broad, comprehensible economic 
forces beyond anyone's control, but 
of strict US environmental legisla- 
tion. which implicitly favours 
plants, animals and fish of 

human endeavour. 

The protection of the Spotted Owl 
Is by far the most sweeping applica- 
tion yet of this legislation, and the 
case has sparked off a national 
furore over how to strike a sensible 
balance between economic progress 
and environmentalism. 

This will reach a new pitch next 
week when Mr Manuel Lujan, the 
US interior secretary, publishes two 
rival proposals for owl conserva- 
tion, one of them preserving timber 
jobs at the expense of owl habitat 
With so many developed coun- 
tries grappling with simitar issues, 
the debate has universal lessons. So 


The US is striving to find a sensible 
balance between economic progress and 
environmentalism, writes Martin Dickson 

Competing claims 
of man and nature 



too does the fact that the owl con- 
troversy is fu elling a nascent back- 
lash among US consumers and cor- 
porations against what critics of the 
environmental movement say is its 
uncompromising idealism. 

Or, as an embittered Larry Mason 
puts it "Those guys are out of their 
minds. They think the government 
can shoot the cow and still get the 
milk." 

The battle has its origins in 1973 
when Congress, in a fit of environ- 
mental penitence, passed the 
Endangered Species Act. This 
obliges tbe federal government to 
monitor the nation's wildlife and 
maintain lists of species deemed to 
be "threatened" or, more seriously, 
“endangered" with extinction. 

■ More than 600 species and sub- 
species have been listed since then 
by government agencies, including 
such exotica as the Puritan Tiger 
Beetle and tbe Oregon Silverspot 
butterfly and the (now extinct) 
Dusky Seaside Sparrow. 

In each case, the government is 
obliged to designate "critical habi- 
tats" vital for the creature’s conser- 
vation and produce plans to help its 
numbers recover. Many environ- 
mentalists believe the legislation is 
a model for the rest of the world. 

However, the law excludes any 
consideration of economic factors 
(other than a little-used appeal 
mechanism which permits a team of 
federal government ministers - 


known as the "god committee" 
because of its power of life and 
death - to exempt specific pro- 
jects). This feet was brought home 
forcefully in the late 1970s. in the 
celebrated case of the Tennessee 
snail darter, a three-inch fish with a 
fondness for devouring snails, 
which was found at the site of a 
$100m dam construction and listed 
as endangered. 

Work on the dam ground to a 
halt. The owners fought the case up 
to the Supreme Court, which 
declared that Congress's aim in 
passing the act had been to prevent 
the extinction of a species, irrespec- 
tive of the cost. 

The dam was eventually built, 
thanks to special legislation 
exempting it from the act, but the 
legal groundwork was laid for a 
larger clash over file Spotted OwL 

E nvironmentalists 
adopted the bird in the 
1980s as a surrogate for 
a much larger concern 
- the rapid depletion of 
the "old growth" forests of the 
north-west under the loggers’ saws. 
“Old growth" means areas that 
have never been harvested, contain- 
ing trees hundreds of years old, 
making up a forest with a many-lay- 
ered canopy. They are distinct from 
"secondary growth" - reforested 
areas of much younger, more uni- 
form trees. 


The environmentalists argue that 
huge swathes of old-growth forests 
must be preserved, both for aes- 
thetic reasons and because . they 
comprise a unique ecosystem, sup- 
porting a huge variety of wildlife 
that does not survive well in areas 
of secondary growth. The Spotted 
Owl, labelled an "indicator" species 
for the health of old forests, is said 
to need a variegated canopy to hunt 
effectively. 

The environmentalists also argue, 
with justification, that the forest 
industry’s method of “clearcutting” 
- removing all the vegetation in a 
logging area - creates soil erosion 
and chokes fishing streams. 

Since virtually all the old growth 
on private land has already been 
logged, the battle has centred on 
the vast tracts of woodland owned 
by file federal government and man- 
aged principally by the US Forest 
Service. 

This agency, which is required to 
manage its lands for "multiple use", 
has come under increasing criticism 
from conservationists for being 
hand-in-glove with the timber 
industry, by both selling lumber at 
less than market prices and allow- 
ing too many trees to be felled. 

With the listing of the owl, log- 
ging has halted on Forest Service 
lands while rival plans are put for- 
ward for the bird's preservation. 
Some of these would ban timber 
harvesting across 6m acres - 


roughly equivalent to 10 per cent of 
the British Isles. 

The timber industry argues that 
this is fer too much, and paints out 
that about 3ra acres of old growth 
are already permanently set aside 
in areas such as national parks, 
which are out-of-bounds to toggtog. 
It asks: just how large a “j^ture 
museum’ does the US need? The 
environmentalists reply- a very 
large one, to preserve the delicate 

ecosystem. . .. , 

Yet much remains unclea r abo ut 
the fundamentals of the ecosystem. 
There is controversy, for example, 
as to whether the Northern Spotted 
Owl is a distinct subspecies from 
its common cousin, The Californian 
Spotted OwL Even the theory that 
the Spotted Owl is an indicator spe- 
cies for old-growth forests is dis- 
puted by the timber industry, which 
points out that many of the birds, 
nest happily In the secondary- 
growth trees which they are sup- 
posed to hate. 

Many of those nesting trees are 
on private forest land, a nd th at 
causes big headaches for the owners 
because the Endangered Species 
Act requires them to create a large 
"no-logging" zone around every owl 
residence. 

As a thick, dour report from the 
Forest Service puts it "The set erf 
factors affecting long-term viability 
of the Northern Spotted. Owl are 
complex and not precisely known," 

T he competing claims 

the two sides raise 
issues not only of feict 
bat also of national pol- 
icy. Yet critics point but 
that the Endangered Species Act, 
with its worthy insistence on restor- 
ing every species, irrespective cS the 
cost, refuses to acknowledge that 
tough tradeoffs have to be made 
between economic development and 
conservation. 

Nor does it provide any compen- 
sation for property owners who sud- 
denly find themselves out of pocket 
because of conservation movea -—a 
situation that underlies much of the 
growing anti-environment backlash. 
Says Mr Lynn Mlchaelis, chief econ- 
omist of Weyerhaeuser, one of 
America’s biggest forest products 
companies: "If society wants to save 
the Spotted OwL that’s fine, but it 
mustn't impose an implicit tax on 
private landowners by taking away 
their right to manage the land and 
not compensating them.” Ctrapen- 
sation, he adds, would have the; far- 
ther advantage of making environ- 
mental tradeoffs more explicit 
Next week, the interior secretary 
will produce a recovery plan for the 
Spotted Owl, as he is required to do 
by the Endangered Species Act ft Is 
likely to entail the loss of at least 
30,000 jobs in the north-west 
Troubled by this, Mr Lujan will 
also offer Congress the option of 
passing legislation which would 
exclude the owl from the Endan- 
gered Species Act and merely pre- 
serve Its numbers. This would 
sharply cut job losses to about 
15.000r This plan is reported to 
include reducing the owl’s protected - 
range which might allow a. resump- 
tion of logging on the Olympic Pen- 
insula and to the north-east of 
Seattle. 

Coincidentally, the Endangered 
Species Act is itself up for re-au- 
thorisation by Congress in October. 
Bat in an election, year in a country 
where urban conservationists vastly 
outnumber those making their liv- 
ing from the land, the politicians 
can be expected to proceed on bath 
issues about as fast as Utah’s 
endangered. R’anah Ambersnafl. 

Even if it did move quickly, it 
would be years too late for the 
Larry Masons of the west 


On Tuesday, the FT starts weekly coverage of the 
European Court of Justice. Robert Rice reports 

Marketplace law and 


justice for 


W hen the European 
Court of Justice in 
Luxembourg ruled in 
1990 that a British Act 
of Parliament could be suspended 
until the question of hs compatibil- 
ity with European Community law 
had been tested, it brought home to 

the British people the supremacy of 
EC law over English law. 

That case - which involved a 
challeng e by Spanish fishermen to 
the UK government’s attempts to 
prevent them fishing In British 
waters - made dear to everybody 
what Lord Denning, the former 
Master of the Rolls, recognised in 
1974, that “the Treaty [of Rome] is 
like an incoming tide. It flows into 
the estuaries and up the rivers. It 
cannot be held back." 

That EC law takes precedence 
over national law has long been 
apparent, but what has been less 
appreciated is the crucial role that 
toe European Court of Justice (ECJ) 
has played in shaping the rules and 
regulations which govern the Com- 
munity and the wider European 

marketplace. 

The task of interpreting this 
growing body of law falls to the ECJ 
and its sister court, the Court of 
First Instance Brussels looks to the 
ECJ to ensure the even-handed 
implementation by EC states of 
internal market legislation. Member 
states, individuals and companies 
look to it to check the growing 
power of Brussels, to review the 
legality of acts and decisions of the 
European Commission and the 
Council of Ministers, and to goad 
them into action where they have 
neglected their obligations under 
toe Rome Treaty. 

The Court’s role is central to the 


Community’s well-being. And yet it 
remains the quiet man of the Com- 
munity’s institutions. Europeans 
still confuse it regularly with the 
European Court of Human Rights in 
Strasbourg and the International 
Court of Justice in The Hague. 

In the 1960s and early 1970s it was 
widely seen as the only Community 
institution which functioned effi- 
ciently. In a creative period span- 
ning 15 years, during which the fun- 
damental principles of the direct 
effect of Community law and its pri- 
macy over the national laws of the 
member states were established, the 
Court was willing to, and did filL 
the vacuum created by the inaction 
of the Commission and the Council. 
Since the end of the 1970s the 

The Court’s role is 
central. And yet it 
remains the quiet 
man of the EC's 
institutions 


Court has been noticeably less 
activist, primarily because it recog- 
nises that the other Community 
institutions are now operating more 
effectively. But its role In shaping 
and interpreting EC law has not 
diminished. 

Lord Slyzrn. Britain's Judge in 
Luxembourg until March this year, 
wrote recently of the important 
developments made hy the ECJ over 
the past decade. On toe procedural 
level, he said it had: developed its 
jurisprudence to cover the Euro- 
pean Parliament; ruled that 
national courts have an obligation 
to give effective remedies to com- 


all 


plainants under Community law no 
less favourable than those available 
under national law; recognised in 
the landmark Fmncovich case last 
year that there is a right to compen- 
sation for EC citizens injured by a 
member state’s failure to give effect 
to Community law obligations; and 
ruled that administrative agencies 
as well as courts must give prece- 
dence to Community law. 

There barf also been fundamental 
developments in substantive law. 
Lord Slyrm said. Tbe ECJ bad made 
great strides towards the elimina- 
tion of sex discrimination in the 
employment and pension fields. In 
toe 1990 Barber case toe Court ruled 
that men and women should receive 
equal pensions as well as equal pay 
for equal work, and that individuals 
have an enforceable right to non- 
discriminatory benefits even though 
national legislation may exempt 
pension schemes from tbe equal pay 
laws. The Court had also rooted out 
discrimination on the grounds of 
nationality so fer as students and 
workers are concerned; and devel- 
oped rules relating to competition. 

The BCJ's impact on the 
day-today operations of companies 
doing business in Europe has been 
no less important The opportuni- 
ties offered to business by European 
integration are immense. But to 
take full advantage of a wider Euro- 
pean market characterised by the 
European Economic Area, and 
closer trading links with the coun- 
tries of eastern Europe, companies 
need to understand the rules and 
regulations of the marketplace. 

This week, to reflect tbe vital role 
the Court will play in creating a 
framework for business in the an- 
gle European market, the FT is 



handling a weekly column cover- 
ing developments in Luxembourg. 

This year alone, in just three 
areas - competition, state aid to 
industry and anti-dumping laws - 
the ECJ and the Court of First 
Instance (CFT) have handed down a 
number of important decisions 
affecting business. 

In cases involving 14 PVC man- 
ufacturers, the CFI found that the 
procedure followed by toe Commis- 
sion in deciding to fine toe compa- 
nies for operating an alleged cartel 
bore so little resemblance to the 
requirements of its own procedural 
rules that it should be treated as 
never having been made. The 
Court’s criticisms were so far-reach- 
ing that they could result In many 
other decisions taken by toe Com- 
mission over the past 35 years also 
bring treated as invalid. The judg- 
ment opened up the possibility of 
several appeals, particularly by com- 
panies fined in the past for breach 
of EC competition rules. 

In the state aid field, the short-cut 
procedure adopted by toe Commis- 
sion in investigating the allegation 


of an illegal state payment by toe 
British government to British 
Aeropsace when it bought the 
Rover car group gave the ECJ the 
chance to set out the proper proce- 
dures to be followed by the Commis- 
sion in such matters. The Court 
ruled that toe failure of the Com- 
mission to take evidence from 
Rover and BAe had deprived both Of 
their right to be heard. U set aside 
the Commission's decision to order 
BAe to repay 233m to the UK gov- 
ernment 

The new column, to be written by 
toe barristers of Brick Court Cham- 
bers, Brussels, will appear every 
Tuesday when the European Court 
is sitting. The FT is making this 
commitment to coverage of the ECJ 
because it recognises the increasing 
Importance of EC law. As Ferdinand 
Mount says in Ms book. The British 
Constitution Now. the Spanish 
fishermen’s case reinforced “the 
dawning awareness that the Euro- 
pean courts, gradually, informally, 
but ineluctably, are themselves 
coming to make up a loose-knit sort 
or supreme court for us." 
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From design studio 
to new car showroom 

Kevin Done examines tile evolution of R&D at Ford Europe 


he restructuring of. 
Ford of Europe’s 
research and develop 
.meat operations 
announ ced last weekgoes-to 
the heart of its efforts to regain 
a competitive edge in tile fierce 
battle for European car market .. 



The development challenge 


The US car maker’s record 
loss in Europe in 1991 - the 
worst finan c ia l performance, 
among- the hig six European 
car makers - has been a Utter 
pm for a company which led 
the west European car market 
in the mid-1980s and which 
prided itself, as the European : 
.indostry^s most efficient vol- 
ume car maker. - 

To revive its fortunes, Ford 
has launched an optimistically- 
titled “drive for leadership” 
campaign. High on the agenda 
is - the implementation of 
so-called “simultaneous engi- 
neering” in the reform of prod- 
uct development. -; - 

Simultaneous engineering 
seeks to bring together design 
and manufacturing engineers 
to work In a project team 
(Instead of their working in 
sequence and passing responsi- 
bility down the development 
line) so as to improve the 
speed, efficiency and quality of 

the complex process of develop- 
ing a new vehicle. 

To. this end. Ford has 
embarked on a controversial 
programme to concentrate - 
by the end of 1994 - all. its 
R&D activities ait two sites at 
Dunton, Essex, in the UK, and 
at Aferkcrrich, near Cologne- in 
Germany, in place of the pre* 
ent six locations, four in the 
UK ahd two in Germany. . . 

The plan will transfer sev- 
eral hundred jobs from the UK 
to Germany - and a few from 
Germany to the UK - as Ford' 
seeks to overcome the competi- 
tive disadvantages of having 
vehicle development and engi- 
neering split between two 
countries - 

UK trade unions are prepar- 
ing to fight the proposals, 
which, they claim, will transfer 
core engineering skills from 
Britain to Germany. Ford 
insists' that more than half its 
R&D effort will remain in the 
UK. 

Much of the analysis of Euro- 
pean and US car makers’ short- 
comings in the battle . 

their Japanese rivals has 
focused on the relative effi- 
ciency and productivity of 
their assembly and manufac- 
turing plants. 

Increasingly, however, attrac- 
tion is switching from the man- 
ufacturing process to design, 
development and pn giwpTtng 

“Unless we can manage more 
product programmes foster, at 
lower dost' and with lower 
investment, we will not be 
competitive,’' says Mir John 
Oldfield,. Ford of Europe’s- 
vice-president for product pro- 
grammes,' vehicle engineering 
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and design. 

Mr Oldfield's concerns are 
underlined by a recent study* 
by to Hm Clark and Mr Taka- 
h fro Fqjimoto, professors at 
the Harvard Business School 
and Tokyo University, which 

in ImH tim e anri 

engineering productivity 
between Japanese and western 
car makers. 

The study finds that “the 
average Japanese firm has 
whnnut double the development 
productivity and can develop a 
comparable product a year fos- 
ter than the average US firm”. 
On average, Japanese car mak- 
ers needed L7m engineering 
hours to' develop a standard 
car compared with a tm hours 
in the US and 3.0m hours for a 
European volume car maker. 

According to Mr fflrifteiri, US 
and European car makers stiU 
take up to five years to develop 
a new car. “The Japanese have 
about a three-year develop- 
ment cycle and the best Japar 
rjese are even a little better 
than that. We have started on 
that route. We have not yet 
delivered a major programme 
in three years, but we now 
have some cm the books.” 


Ford has been converted to 
the gospel of simultaneous 
engineering, but it has faced a 
big hurdle in matching its 
rivals: not only is its R&D split 
between the UK and Germany, 
but the design and manufac- 
turing engineering has been 
scattered between several 
plants. 

“Product engineers and man- 
ufacturing engineers must be 
in the same country, and ide- 
ally in the same office," says 
Mr Oldfield. “You cannot 
achieve simultaneous engineer- 
ing by telephone or video-con- 
ferencing.* 

In the UK, Ford Is planning 
to move 1J2Q0 engineering staff 
by the aid of 1994 from satel- 
lite operations at Aveley. Basil- 
don and Dagenham to the 
main R&D site at Dunton. 
where the total workforce will 
be increased to about 4J500. 

In Germany, some 1^00 staff 
are to be relocated to Merken- 
ich, chiefly from Ford’s Niehl 
Cologne car plant bringing the 
total at the rite to 3300. 

Controversially, as part of 
the restructuring about 300 
jobs are to be transferred from 
the UK to Germany, while 


between 20 and 30 jobs will be 
moved from Germany to the 
UK. MSF, the British industry 
- and services union, claims that 
another 2)0-400 jobs could be 
moved by 1991 Ford says that 
no more transfers are planned. 

The movement of engineers 
between the UK and Germany 
is Ford’s attempt to make the 
best out of a has than ideal 
situation. If it was starting 
afresh, Ford would undoubt- 
edly locate all its R&D effort at 
rme site in one country to gain 
the full advantages of simulta- 
neous en gineering . 

“If two sites are better than 
six why not one Instead of 
two," says Mr Oldfield, posing 
the question that has worried 
the UK trade unions. 

*We looked at the option of a 
single site, because many of 
our competitors have this 
already,” admits Mir Oldfield, 
“but it is impractical. We have 
too much invested in the UK 
and in Germany in people, 
experience and facilities. 
We could not contemplate the 
cost and disruption of going to 
a single site.” 

Instead of the single site 
solution, which would have 
provoked an outcry from the 
unions and government in the 
UK - or in Germany - Ford 
of Europe is seeking to consoli- 
date different areas of a 
vehicle’s development either at 
Dunton or at Metkemch. 

At those sites will be gath- 
ered not only the <fegign engi- 
neers and the manufacturing 
engineers, but also the support 
staffs, purchasing engineers, 
finance and quality control 
specialists. 

At Merkenich, for instance, 
Ford is concentrating body 
engineering - responsible for 
the body structure and all 
sheet metal parts - while at 
Dunton the vehicle interiors 
will be developed including 
instrument panels, mecha- 
nisms. seats, paint, trim and 
plastics Basic engin es will be 
developed in Germany. The UK 
will have engine systems, per- 
formance, economy and emis- 
sions development — *i»d elec- 
tronic engine management 
systems. 

“After all these moves the 
balance of activities will still 
be close to 50/50 between the 
UK and Germany ” says Mr 
Oldfield, “but we think the bal- 
ance is in favour of the UK.” 

The split remains complex 
for a product as complicated as 
a motor car with thousands of 
parts. “Yes, we have compro- 
mised,* says Mr Oldfield. But 
the legacy of Ford's parallel 
historic development in the UK 
and Germany could not be 
overcome in any other way - 
yet. 

* Product Development Perfor- 
mance : Strategy, Organisation 
and Management in the World 
Auto Industry, published by the 
Harvard Business School 


Observer 


The Paris 
club 


■ If the Govraxxrs of the big 
central banks can use their 
regular monthly meetings at 
the Bank for International 
Settlements in Basle to get to 
know each other sodafly, why 
can’t the other ranks do the 
same? ' . . . 

It seems that some of them 
are planning tojdo just that, 
but in. less formal : 
snrroondingSL Observer hears 
that the top economists of the 
Bank of England, the Basque 
de France and the Bundesbank 
have decided to break with - 
tradition and inaugurate 1 
regular get-togethers. Mervyn 
sang. Andr£ Icard and Otmar 
Issmg are kicking off with a 
cosy dinner in Paris tonight- . 

Of course, there Is a foiriy 
heavy menu. The trio wifi be 
debating the outlook for 
German interest rates after 
last week’s German public 
sector pay deaL Additionally , 
they will be discussing 
prospects for harmonising the 
central banks' monetary poMcy 
instruments ahead. of moves. ; 
towards monetary union. 

If they have any time over 
fruit and cheese, they might -- 
get around to discussing the 
chimeric question of where 
the European central bank 
-should be sited. Naturally, the 
Bundesbank’s issingts keen 
cm Frankfort, while the Bank 
of England's King has a 
snssMng. suspicion that Bonn 
might be tM compromise ■ 
candi d a te to back. 


New Scotsmen 

MLonrfco’s Tiny Rowland 
deserves to be congratulated 
for selling George Outram to 


The price - around 20 times 
earningB - sounds a lot, but 
Lonrho is selling a quality 
asset at the bottom of a 
recession, and a couple of 
years from now, Outram’s 
profits could easily have 
doubled. 

Lonrho could probably have 
got more for Outram if it had 
auctioned it more aggressively. 
But then the Scots wouldn’t 
own it 

Now that Scotland has 
regained ownership of one of 
its national assets, it will be 
interesting to see whether the 



ownership of Scotland's top 
newspaper, the Glasgow 
Herald, is back-wbere it 
belongs - in Scotland. 


hands of Edinburgh’s financial 
mafia, or whether Outram’s 
new owners will demonstrate 
a more independent streak. 

If The Independent can pick 
German-born Sir Half 
Dahrendotf as its chairman, 
sorely the new team at George 
Outram doesn't have to insist 
on having a Scotsman as 
chatrmftn. 


Hard landing 

■ Older Hungarians may find 
the news that BA Is taking 
an acquisitive sniff at Malev, 

their national afrUne, quite 
piquant. A few years ago one 
of the self-deprecating jokes 
which sustain Hungarian 
morale ran:- 

“Hbw do you catch a Malev 
flight?” 

“Oh, just buy a plot of land, 
and wart” 


Solley on pools 

•Whatever happened to 
Stephen SoHey QC? He is the 
lawyer who represented Victor 
Gray, alleged owner of the 
Savings and Investment Bank, 
the Trie Man’s most famous 
collapsed bank. Gray got off 
as did Solfoy’s recent clients 
-in the Utaghur Jide and 
Barlow Clowes cases. With 
a record like that, and the 
current boom in white collar 



by HMSO. It is priced at £133 0. 
The other is a smarter official 
EC production, compete with 
glossy mediaeval map of 
Europe on its cover, and priced 
at just £6.50. 

lliis latest piece of unfair 
competition has already been 
spotted by Labour’s Lord 
Bruce of Donington. “1 have 
no doubt it is the result at a 
massive subsidy from EC funds 
- they are never checked”, be 
me. “I think 1 it’s horrific, 
but Td bet not more three 
ministers, if that, have read 
this document - at any price". 


“Tm concerned that we 
may be peaking too eariy” 

crime, surely Solley can’t be 
short of money? 

However, lari; week he was 
complaining on TV about 
delays in the speed with which 
barristers are paid and now 
Observer finds that Solley has 
been moanhghting as a 
freelance travel writer. He has 
just finished a guide book to 
French hotels with sw imming 
pools. 

Early days yet, but it could 
turn out to be the standard 

reference work on this 
specialist subject and it is 
certainly more readable than 

the likes of Weinberg 1 and 
Blank on Take-Overs and 
Mergers. However, Solley is 
not yet ready to abandon the 
bar. "Getting people off 
complicated fraud charges was 
considerably easier than 
getting this book produced”, 
complains the author. 


Official dumping 

■ Oh dear, has anyone else 
spotted that two Identical 
versions of the Maastricht 
Treaty axe now on sale in Her 
Majesty's Stationery Office? 

One is in the familiar 
A4-sized rough bine 
paper-covered format produced 


A bit rich 

■ The Sunday Times still can’t 
make Its mind up whether the 
Queen is Britain’s wealthiest 
person. In its latest list of 
Britain’s 300 richest people, 
the Queen comes out on top 
with £6.5bn. But this is in her 
capacity as head of state which 
is pretty meaningless. 

If she is coanted as a private 
citizen, like the rest of the 
bunch, she slips to number 
16 in the charts, and if rival 
estimates in the Economist 
magazine are to be believed, 
she would only rank as the ■ 
150th richest person. It would 
make more sense if the Sunday 
Times did tile same with the 
Quean as it has done with 
Michael Ashcroft and Peter 
de Savary and dumped her 
from the list to save fa tore 
embarrassment 

Estimates of her wealth as 

jtiflt a v unfathomable. 


Bushwagged 

■ Latest barbed joke doing the 
rounds of Washington's 
political salons. 

George Bush is blaming the 
Los Angeles’ riots on the failed 
polities of the sixties. 

Which sixties does he mean 
-the 1960s and LBJs Great 
Society - or the 1860s and the 
freeing of the slaves? 
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EC in danger of 
endorsing obstacle to 
airline competition 


From Mr Richard Bronson. 

Sir, Prof Doganis (Personal 
View, April 29) performs a 
valuable service by highlight- 
ing the potential benefits of 
competition among airlines, 
especially from new entrants. 

A glimpse of the wastage 
which accumulates in the 
absence of competition was 
revealed by British Airways in 
1989 when, despite a remark- 
able sudden productivity 
improvement of more than 50 
per cent starting in 1979, it 
admitted that it still had to 
charge 25 per cent more than 
new©: British airlines. That is 
a completely unnecessary bur- 
den of several million pounds 
every day upon businesses and 
individual travellers. 

Even with the benefit of 
feres 25 per «*nt Wghpr than 
needed, some European air- 
lines need subsidising. Prof 
Doganis lists four. Government 
subsidies to airlines are a pro- 
digious waste of money. 
Immense savings in travel 
costs are waiting to be realised 
once the harriers to competi- 
tion from new airlines are 
removed. But this is not hap- 
pemng. despite Prof Doganis’ 
optimistic European 

air transport will be largely lib- 
eralised by January 1993. 
Removing some old anti-com- 
petitive rules achieves little if 
passengers remain captives of 
the Mnl * Old high-cost aMinw 

The principles of competition 


as set out in the Treaty of 
Rome would do the job if 
applied to aviation. In particu- 
lar, there is an urgent Med for 
a sustained systematic attack 
on so-called grandfather 
“rights" which form a highly 
effective obstacle to new air- 
lines, especially when used to 
govern access to essential facil- 
ities such as arrival and depar- 
ture slots at the airports used 
by most passengers. Without 
competitive slots, no airline 
can be fully competitive, yet 
these privileges are currently 
allocated on the irrational 
basis that previous possession 

of these profit opportunities 

entitles the holder to first 
claim upon them, forever. 

Instead of scrapping this 
obstacle to effective competi- 
tion, the European Commis- 
sion appears to be in grave 
danger of endorsing it. it is to 
be hoped that tbe imminent 
UK presidency will come just 
in time to stop this myopic ret- 
rograde step, and instead will 
open real competition. When it 
does, it will convert European 
aviation into an efficient indus- 
try, and save the businesses, 
citizens and taxpayers of 
Europe a prodigious amount of 
money. 

Richard Branson, 
chairman. 

Virgin Atlantic Airways. 
Ashdown House, 

High Street. 

Crawley, W Sussex RHlO IDQ 


Right place 
for locating 
EuroFed 

From Mr Wayne D Gantt. 

Sir, The debate over the loca- 
tion of the proposed European 
Central Bank will likely get 
nastier before it is resolved. As 
a visitor to the financial cen- 
tres of Europe, I see obvious 
reasons why tbe bank ought to 
have its headquarters in Lon- 
don or Frankfurt. The other 
contenders are lightweight. 
Either the Germans will pre- 
vail because of the sheer size of 
their economic clout, or 
the bank could move to Lon- 
don to ensure even-handed- 
ness. 

London would be a great 
choice since a German will 
likely be the first chairman . 
This compromise would pro- 
tect the integrity of the Ecu 
and D-Mark. So. two paints for 
the Germans. 

Seen from across the Atlan- 
tic, London appears neutral I 
cast my vote for London as the 
premier European financial 
centre and home for the 
ECB. 

There is another consider- 
ation. A good international 
hank papda a cadre of finan- 
ciers, economists and civil ser- 
vants. London is presently the 
home of one of the global cen- 
tres of economic learning - 
the London School of Econom- 
ics. The LSE already supplies 
monetary priests to the US 
Fed, the Bank of England and, 
probably, the Bundesbank. 
What better way to guarantee 
the necessary human capital to 
assist the new bank than by 
placing it in the Olympia & 
York Canary Wharf tower and 
by allowing the LSE to move 
into County Han. 

Wayne D Gantt, 
senior vice-president 
and chief economist, 

Interstate! Johnson Lane, 

345 East Paces Ferry Road, 
Atlanta, Georgia 30326, 

USA 

Language is 
vital in links 
with Japan 

From Mr Horst G Esenzter. 

Sir, I read with greet interest 
tire special report (April 25) on 
Japanese language and busi- 
ness courses organised in the 
UK for business executives. We 
certainly share the view that 
participation in business-ori- 
ented intensive language 
courses constitutes an efficient 
and vital prerequisite for tbe 
staff of companies which 
intend to build and Tnafrntam 
long-term commercial links 
with Japan. I would, therefore, 
like to draw your attention to a 
European Community initia- 
tive which pursues the same 
objective and which is open to 
the participa ti on of UK compa- 
nies, together with those of 
other EC member states. 

Launched in 1979, the Execu- 
tive Training Programme con- 
sists c£ a 12-month intensive 
Japanese language course in 
Tokyo followed by a six-month 
placement with a Japanese 
company, supported by other 
activities, such as seminars 
and plant visits. A large ele- 
ment of the cost of the pro- 
gramme is borne by the Com- 
mission of the European 
Communities. 

Since the FTP’s inception, 
more than 400 executives, 
including 67 from the UK, have 
completed the programme and 
more than 90 per cent of them 
are now playing a key role in 
the management of their com- 
panies' commercial relations 
with Japan. 

Horst G Krenzler, 
director-general. 

Commission of the European 
Communities , 

Rue de la Loi 300, 

B-1049 Brussels, 

Belgium 

Assessment 
of teachers a 
PR gambit 

From Mr Bradley Sweet 

Sir, C entr al government has 
ordained that over a period of 
two years, all teachers must be 
agqgwH- Similar practices in 


Allies, not 
members 

From Mr Bryan Cassidy MEP. 

Sir, Mr Anthony Kinch is 
wrong to claim that “Tory 
members of the European par- 
liament are . . . joining the 
Christian Democrats” (Letters. 
May 2). We are joining the 
group of the European People’s 
party (Christian Democrats 
and allies ) as aides in the same 
way as former French presi- 
dent Giscard d’Estaing has 
done. 

While I accept that the name 
“People’s party” sounds odd in 
English ears because of its 
loony left echoes, the group of 
the EPP, as it is generally 
known in the European parlia- 
ment, is the only convincing 
counterbalance to the largest 
group in the European parlia- 
ment - the Socialist Group in 
which the 45 British Labour 
MEPs have a commanding 
voice. 

The alliance of Conserva- 


industry are held up as a 
model. 

I have no objection to assess- 
ment, provided it is fair and 
leads to positive results. But it 
seems questionable whether it 
will work in education. 

Three points concern me as a 
teacher in a state comprehen- 
sive school 

• Given that the assessor will 
be a member of the school 
staff, it will he difficult to 
ensure his or her neutrality. 

• Areas to be assessed - such 
as classroom teaching, mark- 
ing, discipline, relations with 
parents, administration of a 
department - are to be negoti- 
ated between assessor and 
assessee. Thus, if L the recipi- 
ent of assessment, felt weak in 
any of these categories - 1 
wri g ht, for instance, feel weak 
on d impling * could negotiate 
for these to be omitted. This is 
wrong; every aspect of the job 
should be assessed. 

• What outcome to assess- 
ment can there be? There will 
be no salary increase - a fixed 
scale does not allow for indi- 
vidual reward - and further 
training to correct weaknesses 
is financially out of the ques- 
tion, as schools are limited in 
their binding from the borough 
and from central government. 

So what positive benefit can 
accrue from this time consum- 
ing exercise? It is largely a 
public relations gambit that 
seems to offer little to remedy 
defects In the system. 

Bradley Sweet, 

Preston Manor High School, 
Carlton Avenue East, 

Wembley HAS SNA 


tires with the EPP had the 
blessing of Mrs Thatcher when* 
she was leader of the Conserva- 
tive party and has the blessing 
of Mr Major as welL Indeed, 
but for his relationship with 
rhimcrflnr Knhl, the allianc e 
could not have been sealed. 

The advantage for the EPP 
in having 32 British and two 
Danish Conservatives will be a 
more serious and disciplined 
appr oach. Unfortunately, the 
EPP has too often been weak 
because its members lack disci- 
pline. Their absence from cru- 
cial votes has, on occasion, 
unnecessarily handed victory 
to the left in the European par- 
liament. 

Mr Kindi’s suggestion that 
the EPP expects British Con- 
servatives “to stand as Chris- 
tian Democrats at the next 
European election in 1994” is 
absolute nonsense. 

Bryan Cassidy. 

European Parliament, 
Constituency HQ, 

The Stables, 

White Cliff Gardens, 

Blandfbrd, Dorset DT11 7 BU 


Pensions can 
and should 
be insured 

FromCHAmitage. 

Sir, Mr Nunneley, chairman 
of the Institutional Fund Man- 
agers' Association (Letters, 
April 16) has stated that it is 
neither sensible nor practica- 
ble to insure against the loss of 
funds in his members’ care. 

Having Invested pension 
fund monies one ought to be 
able to expect that they are 
repaid on demand plus or 
minus investment returns. But 
this Is not the case with ah 
association members, They do 
not admit liability to return 
monies lost other than through 
their own negligence. 

If Mr Nunneley's members 
are incapable of guaranteeing 
the return of funds in their 
care, then they should insure 
the risk. With the will it can be 
arranged; catastrophe insur- 
ance provides cover for large 
sums and the loss of pension 
monies is no different 

He cannot have it both ways; 
either bis members do the job 
for which they axe paid and 
look after funds entrusted to 
then, or they obtain insurance 
cover. But whichever, ho 
should get on with it and stop 
evading the issue. 

CH Armitage. 

46 Burlington Avenue, 

Km, Surrey TW9 4DH 

France can 
bank on it 

From MrAurian de Maupeou. 

Sir, 1 was surprised to read 
that Chiddfrigfold no longer 
has any bank branches (“The 
battle for Midland”, May l). 
Venansauh, In Vend£e/France, 
with the same size population 
as Chiddingfbld and situated 
six miles from its county town, 
has two thriving sub-branches 
of the Credit Mutuel and Credit 
Agricole. 

The Credit Agricole agence Is 
open all morning Tuesday to 
Saturday (closed Sunday and 
Monday). It is staffed by two 
men equipped with two com- 
puter terminals who have been 
there for years and know all 
their customers not only by 
name bat often by account 
number and personal circum- 
stances. And there are 
even chairs for queueing cus- 
tomers. 

Are these reasons why 
Credit Agricole is the largest 
bank in France and one 
of the leading banks world- 
wide? 

Aurian de Maupeou, 

2 Bishops Close, 

Chiswick High Road, 

London W4 4JA 


EC must press Greece to 
recognise Macedonia 


From Vuko Tashkomch. 

Sir. Today. Greece wants to 
eradicate the Macedonian 
name and relegate it to the his- 
tory books. Greece encom- 
passes more territory than ever 
before. It has achieved its pol- 
icy of expansion by exploiting 
toe temporary weaknesses of 
its neighbours over time and 
annexing territories with the 
help of the west. This is alleg- 
edly done in the name of 
“Greek democracy”. In 1912 
and 1913, both during and fol- 
lowing tbe Balkan Wars, 
Greece seized Thessaloniki 
from Turkey, annexed Crete 
and absorbed a large part of 
coastal Macedonia. 

Mnrpdnnia (5 the name of a 
geographical region that 
belongs to all peoples. Today, 
the former state falls under the 
national boundaries of three 
different countries. To the 
north is tbe independent 
Republic of Macedonia where 
southern Slavs have lived for 
1,400 years. To toe south is tbe 
northern part of Greece and to 
the east live the Bulgarian- 
Macedonla people. Throughout 
the centuries, toe region of 
Macedonia h«< maintained its 
own name. 

The Greek government does 
not have a copyright on toe 
name of Macedonia. Nor does 
Greece have the right to 
start changing the names 
of other cities around the 
world 

In ancient times, the Greeks 


did not consider Macedonia to 
be a part of Greece. In 359 BC. 
Demosthenes, tbe Greek states- 
man, wrote his famous anti- 
Macedonian speeches in which 
he depicted the Athenian fear 
of the Macedonian kingdom 
and Philip IL A generation 
later, Alexander the Great con- 
quered Athens. With this his- 
torical precedent, how can 
Greece dalm that Macedonia 
belongs to it? 

Tbe Grade government, with 
its irrational policy toward 
Macedonia, has taken advan- 
tage of the goodwill of the EC 
by delaying the international 
recognition of this country. 
Internally, Greece has aroused 
extreme nationalistic behav- 
iour, dosed its northern bor- 
ders for commerce and with- 
held vital supplies of food and 
medicine. I believe that Greece 
is deliberately preparing toe 
groundwork for another trag- 
edy by creating conditions for 
war such as is occurring in 
Croatia and Bosnia-Hercego- 
vina. 

1 believe that the EC should 
hold the Greek government 
accountable for its provocative 
actions. I urge the EC foreign 
ministers to end their indeci- 
siveness about toe plight of 
the Macedonian people and 
their right to self-determina- 
tion. 

Vuko Gligor Tashkovich, 

PO Box 296, 

Pound Ridge, 

New York, US 


Remedy for inadequacies of UK agricultural co-ops 


From Mr Malcolm Lynch. 

Sir, Tim Coone in his article 
"Irish milkme n discover talent 
for butchery" (April 14) high- 
lights toe growth of toe Irish 
agricultural cooperative sector 
and rriers to their hybrid co- 
operative/plc structure as both 
an innovative and potentially 
inhibiting factor in future 
growth. 

Recent encouragement by 
UK ministers for farmers in 
the UK to establish agricul- 
tural cooperatives, like their 
counterparts in many member 


states of the European Commu- 
nity, focuses the spotlight on 
the inadequacies of toe Indus- 
trial and Provident Societies 
Acts which is the principal leg- 
islation under which agricul- 
tural co-operatives are regis- 
tered. 

There have been a number of 
innovations in cooperative law 
in other European countries in 
recent years. These indude the 
issue of non-voting shares or 
limited voting shares as well as 
financial instruments, similar 
to the permanent interest bear- 


ing shares Issued by building 
societies, which might be 
traded on the stock market 
Such improvements to cooper^ 
ative law also appear in the 
proposal for a European coop- 
erative statute which was 
issued in March 1392 by the 
European Commission. 

If the UK government seeks 
to enlarge a strong agricultural 
co-operative sector in the UK 
then it must ensure that co-op- 
erative law, in the form of the 
Industrial and Provident Soci- 
eties Ads, becomes a modem 


and effective business medium 
while retaining co-operative 
principles. This will only hap- 
pen if the Treasury gives a 
dear green light to its immedi- 
ate update and to improving 
the resources of the Registry of 
Friendly Societies to examine 
legislative change. 

Malcolm Lynch, 

sobdlor, 

consultant to the European 
Commission on the 
social economy. 

VassaH House, 

20 Central Road, Leeds LSI SDE 
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Bishop 
condemns 
bosses’ 
pay deals 


By Richard Donkin in London 


Imelda Marcos, widow of former president Ferdinand Marcos and herself a Candida 
todav's Philippines presidential poll, trying on shoes in a Manila shop yesterday. More 
1,000 pairs of shoes were found In her palace wardrobe in 1986. Poll deaths. Page 6 

UN agrees global warming 
pact for Rio Earth Summit 


lent Ferdinand Marcos and herself a candidate in 
ns on shoes in a Manila shop yesterday. More than 


By Michael Littlejohns. UN 
Correspondent, in New York 


THE DRAFT of a treaty to curb 
emissions of greenhouse gases 
which threaten to change the 
earth's climate has been agreed 
by a 143-country United Nations 
committee. The document is 
likely to become the centrepiece 
of next month’s Earth Summit in 
Rio de Janeiro. 

The text, approved late on Sat- 
urday night after long and pain- 
ful negotiations, should also open 
the way for the attendance at the 
summit of US president George 
Bush, though only at the cost of 
a weaker treaty than was origi- 
nally sought. 

After the agreement, unusually 
for the UN. delegates broke into 
prolonged applause, and some 
left their places to hug and kiss 
colleagues. But this quickly gave 


way to streams of criticisms of an 
accord that many called too weak 
because it contains no binding 
deadlines. Others denounced it as 
a product of the collusion of a 
few Industrial powers. 

The Framework Convention on 
Climate Change will commit 
states that sign it at the Earth 
Summit to limit emissions of 
gases responsible for raising the 
earth’s temperature. 

But because of US opposition, 
and against the wishes of EC 
members, negotiators failed to 
agree on clear targets or a time- 
table to stabilise concentrations 
of carbon dioxide, methane and 
other heat-trapping gases. 
Instead, the treaty calls on states 
to try to hold emissions to 1990 
levels while recognising that a 
return to “earlier levels" by the 
year 2 000 would advance the 
main objective. 


It establishes machinery to 
review climatic change and 
advise whether more stringent 
measures might be necessary. 

Aid for developing countries to 
meet its goals would be provided 
through tiie Global Environment 
Facility recently created by the 
World Bank and other UN agen- 
cies, but no amount is specified. 

Hailing the result as a “very 
strong" agreement, Mr Robert 
Reinstein, chief US delegate, 
rejected charges of US foot-drag- 
ging and compared the American 
record favourably to that of other 
nations. “Europe is frankly in 
many areas not quite as 
advanced as the US has been," he 
said, adding that the Europeans' 
stance reminded him of “our ide- 
alism of the 1970s on the environ- 
ment”. 


Editorial Comment, Page 14 


EC finance chiefs agree on 
measures to boost growth 


By David Gardner and Patrick 
Blum In Oporto and William 
Dawkins In Paris 


PLANS TO co-ordinate a range of 
measures to boost growth were 
agreed by European Community 
finance ministers at the weekend. 

However, the ministers, meet- 
ing at Oporto in Portugal, 
rejected any short cut to a 
revival, saying EC economies had 
to earn interest rate reductions 
through continued efforts to 
reduce public spending and 
restrain wages. 

Mr Norman Lamont, the UK 
chancellor of the exchequer, 
hailed the outcome as “a very 
considerable breakthrough in the 
psychology of the Community”. 

Mr Jorge Braga de Macedo, 
Portugal’s finance minister, said: 
"The main result of this meeting 
is a confirmation by the 12 that it 


is essential to proceed with the 
medium-term strategy agreed at 
Maastricht and to raise the credi- 
bility of European economic 
union." 

It was a signal to the markets 
that Maastricht was here to stay, 
he said. Markets should be liber- 
alised further and there should 
be more public spending control 
measures which would hopefully 
help to lower interest rates. 

The European Commission is 
to report within a month on how 
the coordinated supply-side mea- 
sures can be introduced into 
member states’ convergence pro- 
grammes. 

The member states would 
examine and judge this through 
the "multilateral surveillance” 
process designed to encourage 
compliance with the stringent 
financial targets for Emu later 
this decade. 


Apart from Iowa: deficits and 
wage moderation, the main 
emphasis was on promoting flexi- 
bility in the Labour market; a fast 
completion of the Single Market 
and the need to conclude the stal- 
led Uruguay Round on world 
trade liberalisation; reducing the 
fiscal burden on savings to boost 
investment; and boosting public 
investment at the expense of cur- 
rent spending. 

Expectations of a rather flzzier 
“European Growth Initiative" 
had been encouraged by France's 
request for a special debate on 
the effect on growth and jobs of 
high interest rates dictated by 
the high borrowing requirement 
for German unification. However 
EC frustration that Bonn will not 
ease off on interest rates was 
muted at the meeting. 


Economic indicators. Page 6 


THE BULGING pay packets of 
Britain's top executives were 
exposed to the wrath of the 
church yesterday when Dr 
George Carey, the archbishop of 
Canterbury, criticised business- 
men who awarded themselves 
big increases during the current 
recession. 

A 700-strong congregation, 
including Sir John B anham . 
director-general of the Confeder- 
ation of British Industry, was 
treated to a stinging sermon an 
the nature of wealth creation 
daring a service at Derby Cathe- 
dral to give thanks for the 
achievements of industry. 

Turning the service Into a pen- 
itential occasion. Dr Carey said 
It was wrong to “make money 
for its own sake". 

He added: “Within our own 
society, our collective commit- 
ment to industrial enterprise 
will remain under-powered if the 
fruits of success appear to be 
concentrated too heavily in the 
pockets of shareholders and 
senior executives.” 

“For example, massive individ- 
ual pay rises during a recession 
do not encourage public support 
for wealth creation." 

The archbishop said the pur- 
pose of industry was to serve the 
public by creating services to 
meet their needs. “It is not to 
make profits for shareholders, 
nor to create salaries and wages 
for the industrial community. 
These are necessary conditions 
for success but not its purpose.” 

He questioned whether indus- 
try was fulfilling its purpose 
when “prolonged bursts of pri- 
vate-sector-led economic growth” 
in advanced countries left many 
people in the world “hungry, 
thirsty, naked, ill or in prison”. 

But Mr Peter Morgan, director- 
general of the British Institute of 
Directors, said: “I prefer Adam 
Smith to the archbishop on the 
question of understanding the 
purpose of business.” He added 
that it was naive to suppose 
there was a link between direc- 
tors* payment and booms and 
slumps. 

The British Institute of Man- 
agement supporting Dr Carey 
said some top directors had been 
“greedy" in awarding themselves 
pay rises above the inflation 
rate. 

Mr Roger Young, director-gen- 
eral of the 75,000-member insti- 
tute. said that while directors of 
small companies had shown 
restraint, those of some big com- 
panies had been “insensitive*'. 

His comments follow a number 
of highly publicised large pay 
awards that have also drawn 
criticism from air John Major, 
the UK prime minister. 

Among recent large pay 
increases was that paid to Mr 
Lawrence Urquhart, chairman 
and chief executive of Burmah 
CastroL whose salary rose 40 pet 
cent last year to £385,000 despite 
annnal profits remaining static. 
Mr Robert Evans, the chairman 
of British Gas saw his salary 
more than doable to £435.222 
since becoming chairman and 
chief executive in July 1989. 

Dr Carey's own stipend rose by 
6.3 per cent in April to £43,550 a 
year. But it is not what it was 
before Queen Victoria's reign. In 
1835, before the creation of the 
ecclesiastical commissioners, the 
archbishop of Canterbury had a 
stipend of £19,000, equal today to 
an annual salary of £880,000 that 
would put him ahead of most 
captains of industry. 


Veto row over IFC entry I Jobless are given priority 


Continued from Page 1 


tries, however, have criticised the 
proposal, both on the principle of 
preserving a US veto and on the 
grounds that the rule change 
would require parliamentary 
approval from many IFC member 
countries. This could delay still 
further the entry of the republics. 

One suggestion for bringing 
Russia and its fellow republics 
quickly into the IFC fold is for 
each republic to take only a sin- 
gle. symbolic share, until wran- 
gling over the details of the capi- 
tal increase has been concluded. 

This idea is supported by Rus- 
sia and its sponsor in the IFC, the 
UK, as well as Ukraine. But it 


has angered many smaller IFC 
member countries, which have 
had to pay for their stakes in the 
corporation, but have yet to 
receive any IFC financing. 

They do not see why Russia, 
which will almost certainly be 
the beneficiary of several sizeable 
big IFC projects, should not pay 
up for its shares. 

Some members believe that a 
settlement is possible if the US 
will agree to allow the capital 
increase to go ahead immedi- 
ately. at the risk of temporarily 
losing its veto, while the rule 
change is being worked on. This 
would allow the former Soviet 
republics to become members of 
the IFC without delay. 


Continued from Page I 


rejected any short cuts to stim- 
ulate growth and reduce unem- 
ployment in the community. 
After a French-inspired discus- 
sion on the effect of Germany's 
high interest rates on growth and 
employment, they agreed at an 
informal meeting in Oporto, Por- 
tugal. that fiscal rigour and 
structural reforms were the best 
way to create jobs. 

Next week’s OECD meeting is 
likely to reach similar conclu- 
sions. The ministers are expected 
to stress the need for strengthen- 
ing education and training, 
encouraging flexible wage set- 
ting. and promoting “active" 


labour market policies that shift 
the emphasis from income sup- 
port during unemployment to 
increasing the Incentives for the 
unemployed to seek jobs. 

Mr Michel Sapin, France’s 
recently appointed finance minis- 
ter, has pushed for more interna- 
tional discussion about growth 
and employment, as has Mr 
Nicholas Brady, the US treasury 
secretary. 

The fact that the OECD meet- 
ing will be chaired by a represen- 
tative of a socialist government, 
kfr Sigbjom Johnson, the Norwe- 
gian finance minister, may help 
explain the Importance attached 
to unemployment 
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THE LEX COLUMN 


The railway bazaar 


| Shrewd players of Monopoly, the 
board game for would-be property 
punters, will be aware that London 
railway stations can be extraordi- 

I narily valuable assets. Thanks to the 
government’s renewed determination 
to hand over large chunks of British 
Rail to the private sector - as out- 
lined in last week's Queen’s Speech - 
it looks as though businessmen will be 
able to try the real-life version. 

As with other privatisations - or 
creeping denationalisations as this one 
is probably better described - there 
are implications for the public 
finances, as well as for those compa- 
nies which may care to get involved. 
Minis ters naturally dismiss the idea 
that a latter-day Beeching plan Is in 
the offing. But at the very least a 
rethink about the costs, value, and 
size of the network is now assured. 

In particular, the process will expose 
cross-subsidies in the system now hid- 
den by the provision to BR of a single 
block grant Take BR’s freight busi- 
ness, for example, which mostly loses 
money because of fierce competition 
from toad hauliers, but which benefits 
from paying a relatively small charge 
for access to the track. In theory. 
Intercity services are all pitted 
against road and air alternatives. In 
practice, profits from near monopoly 
positions on medium-haul routes like 
London to Birmingham help prop up 
other parts of the service. Cash dispos- 
als are clearly part of the govern- 
ment’s plan. But in view of its commit- 
ment to maintaining the level of 
services, the proceeds from selling off 
the lucrative bits like coal transport 
will in part be offset by the need to 
replace the cross-subsidy which these 
activities provide. 

Against that, the hope is that subsi- 
dies will fall as operators compete for 
the unprofitable services. But it might 
be a migtaVp to think thqf the govern- 
ment is mainly in this one for the 
money. Even the stations may not be 
as juicy as they appear on the Monop- 
oly board. Complications include plan- 
ning constraints - Paddington, for 
example, is a listed b uilding - w hile 
developers will surely be obliged to 
retain the working bits like platforms 
and concourses, under BR supervision. 


Real oil price 

Adjusted by OECO GDf* deflator- 
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otherwise - is best illustrated by the 
calculation that the cost of folly pro- 
viding for 20-25 per cent of the UK 
clearers’ £17bn of property exposure Is 
equivalent to three years' profits. 
There is no knowing the actual figure 
they have set aside, but one outside 
guess is that it is less than half what 
might be considered prudent The risk 
is that the credit squeeze now facing , 
UK property developers could turn : 
into a veritable credit crunch. But the 1 
fcani ra may well have built the demise 
of O&T into their calculations already. , 
as has the market for property shares. 
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Oil sector 


always likely to take advantage of 
their national infrastructures and spe- 
cial privileges. By law, they can no 
longer keep those privileges to them- 
selves. But their main problem will be 
to find the huge sums required if they 
are to compete. In the year to last 
March, BT invested £2.4bn. In its last 
financial year. Mercury Invested 
£5Q0m. It is hard to envisage the 
National Grid playing in that league 
for years to come. 


UK telecoms 


Last week's announcement that the 
National Grid is applying for a licence 
to supply telephone services will not 
have worried BT or Mercury unduly. 
Groups such as the electricity and 
water companies and British Rail were 


Olympia & York 

Perverse though It may seem, the 
collapse of Olympia & York could 
prove just the fillip London’s dis- 
tressed commercial property market is 
looking for. Conventional wisdom is 
that it would be an unmitigated disas- 
ter. further swelling the oversupply of 
deeply discounted high-quality office 
space in the City and West End of 
London. But it could be that the very 
remoteness which is Docklands’ basic 
problem limits its influence on the 
centre. Indeed, the City could eventu- 
ally benefit if the sceptics are finally 
proved right: that even with its 
ill-fated transport system in place. 
Docklands will never be more than a 
classier version of Croydon. 

In the shorter term, a collapse might 
also mean that some tenants who have 
moved or are moving to Docklands 
could wriggle out of their contractual 
obligations. Moreover, the huge finan- 
cial inducements which were used to 
bring others to Doc kland s would no 
longer be available. 

Granted, the effect on the banks 
could have more serious implications 
for the property sector. Lenders have 
thus far shown a remarkably united 
front, as in recent rescues at Mount- 
leigh. Rosehaugh and Speyhawk. The 
reason - that they cannot afford to do 


Given the problems dogging the oil 
industry lately, it Is worth considering 
the wider implications if crude prices 
stay weak in the long run. After all it 
is conceivable that the higher real 
prices of the 1970s which made North 
Sea development possible were a 
break in a longer pattern of stability. ; 
The late 1980s in particular may be j 
characterised as a period of over- 1 
investment by oil companies on the 1 
false premise that prices would rise 
again. The flaw in the logic was that 
the more companies invested on the 
ha sis of higher prices, the less likely 
higher prices became. 

In theory, sustained low prices 
mi ght make new investment uneco- 
nomic, in which case companies m ight 
have no choice but to shrink. In prao- 
tice, the outlook is not quite as bleak 
as that Oil at $18 per barrel probably 
does allow an acceptable rate of return 
on most of the projects actually being 
contemplated. It is certainly a more 
appropriate investment benchmark, 
forcing the industry to re-examine its 
expenditure an new wells or rivals' 
assets. 

Hie real problem is not so much 
cheap oil as the financial legacy .of the 
late 1980s. Past investments must still 
be paid for. whether or not they are 
m aking the expected returns. The con- 
tinuing squeeze on cash How is ham- 
pering the industry's ability to fund 
new projects. This dilemma Is particu- 
larly acute for the independent explo- 
ration companies. Unless they are 
lucky ggp iigh to find oil cheaply, they 
have no prospect of raising the money 
without which they cannot explore. 
Nor are their shares yet so cheap that 
they represent an affordable invest- 
ment for other players in the sector. In 
that kind of tussle, there seems little 
reason for the portfolio investor to get 
involved. 


in:;) 








iji 

i A 






ill 


International 
Securities Data 
coming from 
the right 




■n an uncertain world, there’s 


S O 11 1* C C P Eurobond issues, historic prices 


.oniy one place ro gee your data. Straight and up to 200 fields of information on 
from the horse’s mouth. individual bonds. All accessible in printed 


As the official body in the market the or electronic form. 


International Securities Market Association No wonder we're the market’s most 

has more data, more easily available than sought after resource when ir comes to 


anyone. Our complete database includes international securities data, 

daily updates on 7000 prices, the latest 'Why horse around? 


For further information send your business card to Karen Ribbons, I S M A 
International Securities Market Association Ltd, Seven Umcharbour, Docklands, London E14 9NQ Ft, eland. 
Fax 071-538 4902. Or telephone her on 071-538 5656. 
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Maddox close to 
announcing purchase 

Mr Hugo Biermann’s recently, listed Maddox 
group is expected to confirm this week that it Is 
tin the verge of making its first UK acquisition 
and is planning-several more. The South Afirl- 
can-bom entrepreneur, who sold the mini-con- 
glomerate Thomson T-Une to Ladbrokes for 
£186m (5329m) in three years after buy- 
ing it for £800,000, is at an advanced stage of 
talks to' acquire a privately-owned cable 
systems company for around £15m. Page 20 


Ambitions in Canada 


Robert Taylor on problems arising from Sweden’s lending in the 1980s 

State steps in to avert 
crisis m financial sector 

S WEDEN’S centre-right gov- The new government has SKrlO.Sbn. At the end of last /. 

eminent may be committed already been forced to help res- month, the bank's board recog* . - i 

to a sweeping privatisation cue Eorsta Sparbanken, the nlsed it had no alternative but to 



Mr Jean Monty t Bell Canada's chairman, is 
determined to prove that a medium-sized tele- 
phone company can expand and prosper 
among the giants of the international telecom- 
munications industry.. But Mr Monty recognises 
that Ben has Its limitations In trying to compete 
with such giants as AT&T. British Telecom and 
NTT. “You can't go after an elephant by 
punching him on the nose,” he says. Page 21 


Brakes on PlreHl 

Pirelli Tyre Holding, the Dutch-listed tyre-mak- 
ing arm of Italy’s Pirelli group, saw annual net 
losses widen to FI 511m (5275m) in 1991 from 
just Fl-9m in 1990. The downturn was caused 
by difficult conditions on most world tyre mar- 
kets, reorganisation costs In Europe and the 
US, and a downwards revision In the market 
value of Pirelli Tyre's 5 per cent stake in Conti- 
nental, its German rival and one-time takeover 
target Page 21 


Success for fund managers 

Fifteen months ago Murray Johnstone, the 
Glasgow-based fund management company, 
presented an unhappy spectacle. It had been 
forced to admit failure in Its attempt to find a 
partner who would buy part or all of the com- 
pany and help it move into a bigger league 
among fund managers. Now Mr Nick McAn- 
drew, Vie managing director, is cheerful and 
. positive as., he ticks .off a list of recent sue- * - 
cesses. Page 20 _ . 


S WEDEN’S centre-rlgbt gov- 
ernment may be committed 
to a sweeping privatisation 
programme. Yet the crisis within 
the fomWng system has reached 
such proportions that the state 
has been forced to intervene 
directly to secure the future of 
Nordbanken, the country's sec- 
ond largest commercial bank. 

The magnitude of the bank's 
problems forced the government 
to step in last Friday with a 
pledge of SKr20bn ($3.3bn) for 
“guarantees, loans, or capital 
Infusions” to restructure the 
h u n k aiyj help ctahuioo ftp coun- 
try’s banking system. 

Mr BjBrn WahlstrOm, Nordban- 
ken's underlined the 

severity of the bank's plight 
when he warned that mounting 
credit losses would have made it 
impossible for the bank to 
achieve the 8 per cent nrinimtun 
capital adequacy ratio set out by 
the Ttanir for International Settle- 
ments. 

Nordbanken, in which the state 
already has a 77.3 per cent stake, 
is not alone in its problems. Alter 
the deregulation of Nordic finan- 
cial mnrtaefei in the 1980s, and the 
lifting of controls on londrng , the 
hanks scam bled for customers - 
in some cases paying little atten- 
tion to their credit worthiness. 
The boom and subsequent col- 
lapse in Swedish property prices 
exacerbated the problem for the 
banks, which were last year hit 
by big credit losses. 

Total credit losses for Sweden’s 
Wnaurfai institutions in 1991 
climbed to SKr48.1bn. nearly 
three times the 1990 figure. 
According to Mr Anders Sahlen, 
head of the country's indepen- 
dent Bank Supervision Board, 
further financial support win be 
seeded to save other banks in 
difficulties. 


The new government has 
already been forced to help res- 
cue Fdrsta Spar b auk en, the 
Swedish savings bank, while 
Gota, one of the larger commer- 
cial b flTiica, is being taken over by 
Trygg Bansa SPP in order to bol- 
ster confidence in the bank’s 
financial position. 

In the autumn the state had to 
provide a guarantee for Nordban- 
ken’s SKr5.2bn new share issue. 
This, though, proved insufficient 
to meet its needs. 

The country's leading private 
commercial banks - Sbandina- 
viska Bnskflda Banken and Sven- 
ska Handelsbanken - believe they 
are put at a competitive disad- 
vantage by the state’s interven- 
tion. Both have been hit by credit 
loses but are in stronger posi- 
tions than others in the sector. 

Swedish banking shares 
dropped sharply last Friday. 
However, as there is no bank 
industry rescue fund such as the 
one in Norway, bankers accept 
that the government had little 
alternative but to support Nord- 
banken. 

Nordbanken has suffered the 
heaviest credit losses. Last year 
it reported a loss of SKrf.Sbn, the 
biggest in Swedish banking his- 
tory, following credit losses of 


SKrl0.5bn. At the end of last 
month, the bank’s board recog- 
nised it had no alternative but to 
turn to its largest shareholder - 
the state. The state will acquire 
the outstanding 22.7 per cent, 
tarindiiTg a 12.6 per cent stake 
owned by Nobel Industries, the 
Swedish chemicals group, for 
SEr2l per share at a cost or 
SKrithn. In addition the govern- 
ment will provide SKr20bn for a 
restructuring of the bank. 

“It is shocking that the taxpay- 
ers must pay but we were obliged 

as a shareholder to act”, admitted 
Mrs Anne Wibble, the finance 
minister. 

The stale-controlled bank has 
faced strong criticism in the past 

Soon after its creation, when 
PK Banken agreed to . pay 
SKrSBbn to acquire Nordbanken, 
a regional commercial bank, 
soaring credit losses led the 
Swedish government to dismiss 
the bank's chief officers and most 
of the board. 

Last year, the new manage- 
ment implemented rationalisa- 
tion measures in an effort to 
stem the financial deterioration. 
However, as the Swedish econ- 
omy continued to suffer from a 
recession, these measures proved 
insufficient and the situation 
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SwcKfish Banks 


OPERATING PROVISIONS 1891 



PROFIT 

(LOSS) 

SKrbn 

SKrbn 

PROVISIONS 
AS % OF 
TOTAL LOANS 

S-E Banken 

2.3 

4.8 

1.5 

: Gota Banken 

(2-1) 

3.8 

4.6 

Notobanten 

(5.8) 

10.5 

3.9 

Svenska 

Handelsbanken 

2.8 

3.2 

1.1 

* Fofsta 
Sparbanken 

(5.5) 

5.7 

n.a. 


Loan iosaos toiho commercial banking oector 
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shows no signs of Improvement. 
Nordbanken forecasts credit 
losses of SKr4bn for the whole of 
1992. 

Under the latest plan, the bank 
is to be divided into two busi- 
nesses. A finance company - 
Securum - will be created, con- 
taining Nordbanken *s outstand- 
ing non-performing loans and 
other assets totalling SKrSOba, as 
well as the administration of a 
large property portfolio. 

The other arm, which will be 
prepared for eventual privatisa- 
tion, will consist of Nordbanken ’s 
normal commercial banking 
operations. Credit Suisse First 
Boston has been appointed to 
find a new owner as Mrs Wibble 
insists the state wants to privat- 
ise the bank as soon as possible. 

In the present gloomy market 
it seems unlikely any large for- 
eign institution will be interested 
in acquiring the bank, although 


there was widespread speculation 
earlier this year that It might 
merge with the Gota group. But 
as Gota is being taken over by 
Trygg Hansa SPP, this solution 
appears less likely. 

The cost of pulling the whole of 
the Swedish financial system out 
of its present difficulties looks 
like being a high one for the 
long-suffering taxpayer. 

The cost to the state of the 
current rescue operation for 
Nordbanken is a hefty sum on 
top of Sweden’s already bulging 
budget deficit of up to SKrBOhn, 

Government officials privately 
admit that the state’s rescue of 
Nordbanken could eventually 
precipitate a comprehensive 
restructuring of Sweden's bank- 
ing sector. However, there still 
seems a long way to go before 
Sweden can boast a stable bank- 
ing system and further upheavals 
canno t be ruled out 


EBRD brings banks into east European lending 
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By Sara Webb In London 

THE European Bank for 
Reconstruction and Development 
(EBRD) has for the first time 
brought in banks as 

participants on one of its loans to 
an eastern European borrower. 

The SSOm loan, to Polska Tele- 
fonia Komorkowa, a Polish joint 
venture set up last year to build 
and operate a cellular telephone 
network in Poland, marks the 
E BR D's first success in promo- 
ting an eastern European bor- 
rower on the international public 
loans market, an important 
development in its aim of attract- 


ing private capital for file region. 

The ha nk - which is looking 
at several more potential loans - 
says its priority is to concentrate 
on fmanrtng joint ventures with 
western European partners at 
first, although it hopes to encour- 
age indigenous corporate borrow- 
ers to tap the international loans 
market eventually. 

This year, the bank expects to 
lend about Eculbn ($l^3bn) to 
eastern European ventures, 
although it stresses that its aim 
is “to mobilise additional capital" 
from commercial banks rather 
than merely put up its own 
funds. 


“Our strategy is to lend to com- 
mercial projects in countries 
where commercial banks are 
reluctant to lend,” said Ms 
Noreen Doyle, the recently-ap- 
pointed head of syndications at 
the EBRD. 

She said the EBRD wants to do 
project-linked loans and longer- 
term financings, although she 
warned that lending for certain 
projects could be hampered by 
the fact that many of the eastern 
European countries lack the nec- 
essary legal framework to satisfy 
commercial bankers. "Project fin- 
ancing requires an infrastructure 
which doesn't exist" in many of 


these countries, she said. 

The EBRD signed its S60m 
(Ecu47.1m) seven-year loan agree- 
ment with the Polish telephone 
venture PTE last November, and 
it has now syndicated S20m of the 
deal to four European banks - 
Credit Lyonnais, BNP and 
Societe Generate of France and 
Internationale Nederianden Bank 
(formerly NMB Postbank). 

The EBRD is conferring its 
"preferred creditor status" on the 
deal in order to encourage the 
commercial banks to participate. 
This means that if there is insuf- 
ficient cash to pay all creditors, 
the preferred creditors come first 


Ms Doyle stressed that without 
the participation of the EBRD in 
the deal, the four commercial 
banks would probably not have 
lent. Normally French banks 
must make provisions against 
loans to the eastern European 
and Commonwealth of Indepen- 
dent States, but with the EBRD 
as a lender, the banks win be 
e xemp t from this condition. 

PTK is a joint venture between 
the Polish telecommunications 
network operator, France Tele- 
com Mobiles International (a sub- 
sidiary of the French national 
telephone company), and Ameri- 
tech International of the US. 


Midland 
complains 
to Bank 
over leak 


By David Barchard 
In London 

MIDLAND BANK has complained 
to the Bank of England that ins 
business could be seriously dam- 
aged by the tactics being used by 
Lloyds Bonk in its takeover bat- 
tle for the UK clearer. 

However, the Bank is thought 
unlikely to intervene. It is anx- 
ious to remain strictly neutral In 
what is becoming an increasingly 
heated battle between two or the 
UK's top banks. 

Midland claims that Lloyds is 
raising fears that Chinese control 
of Hong Kong after 1907 could 
have a seriously damaging effect 
on the Midland bank business, 
should the rived bid from Hong- 
kong Bank succeed. 

Midland's alarm follows the 
appearance in newspapers over 
the weekend of parts of an early 
draft of a submission by Lloyds 
to the Office of Fair Trading. 

Senior officials at Midland, 
including Mr Brian Pearee, chief 
executive, are convinced that the 
leak was deliberate. 

“Our concern is not so much 
with the tactic of leaking - 
which we arc accustomed to from 
Lloyds - but the scurrilous 
nature of what they are leaking” 
Midland Bank said last night. 

The leaks have stiffened the 
determination of Midland's board 
not to disclose confidential com- 
mercial information to Lloyds 
Bank which has already been 
supplied to Hongkong Bank. 

The issue will be considered by 
the UK Takeover Panel this 
week. 

Midland argues that the two 
cases are quite different since 
Hongkong Bank has already put 
in its bid and is a 15 per cent 
shareholder, while Uoyds is a 
direct competitor. 

Last night Lloyds strongly 
denied it bad leaked information 
to the press or that it was run- 
ning a dirty campaign to destabil- 
ise Midland. “We have apologised 
for the leak and it certainly 
didn't come from us, since it does 
us serious harm. We are at least 
as annoyed about it as Midland 
is," a Lloyds spokesman said. 

Midland is understood to have 
been particularly upset by impli- 
cations In the leaked material 
that it might need fresh capital 
after the merger. “We are more 
strongly capitalised than Lloyds," 
a Midland spokesman said. 

He accused Lloyds of skirting 
over UK competition issues by 
stressing in its draft submission 
the possible problems of Hong- 
kong Bank after Hong Kong 
returns to China in 1997. 


.THE European Community’s 
economic and .finance minis- 
ters have just spent the week- 
eid lh Oporto, Portugal, dis- 
cussing growth, budgets and 
employment in the EC, 

But although they heard a 
progress report on moves 
towards economic and mone- 
tary union, there was no criti- 
cal evaluation of the EC’s blue- 
print for Emu and the 
iwi pHnati ong that it might hove 
fertile economic wellrbeing at 
the community. TUs is a pity, 
because, five months on from 
last December’s. Maastricht 
summit, the EC's Emu treaty to 
coming under increasingly 
sceptical scrutiny among pol- 
icy makers and analysts. 

Interest in the possible nega- . 
tive consequences of Maas- 
tricht Is also growing on the 
other side of the Atlantic. 
Indeed, the US administration . 
may yet use perceived defects 
in the treaty to reinforce its 
criticism of Europe’s slow 
growth at the Group df Seven 
world economic Summit in 
Munich In early July. 

Last week, Mr Erik Hoff- 
meyer, the' Danish' central 
bank governor and current 
chairman of the EC central 
bank governors’ committee, 
lifted the lid on some worries 
about Emu preoccupying EC 
policy makers. 

The Emu provisions of the 
Maastricht treaty were, he 
said, “weaker than appropri- 
ate”. Giving the City Univer- 
sity Business School's prasti- 
gous Mals lecture, Mr 
Hoffmeyer specifically critic- 
ised the skewed relationship 
between monetary policy mak- 
ing, which under Enm will be 
handled by an independent 
European central bank, and fis- 
cal policy, which will remain 
the responsibility of 12 
national decision making; 
units.. ■ - 

Similar worries havB been 
expressed by Professor Peter 
'Baum, of Princeton university 
in a paper* just published by 
file Group -of Thirty, the Wash- 
ington-based think-tank of enm 1 
nent persons from finance. 


Policymakers 
take a long hard 
look at Emu 


business, policy making and 
academia around the world. 

The Maastricht blueprint, 
says Professor Eenen, 1s 
“imperfect and incomplete”. 
The fiscal provisions are too 
narrow, and pay insufficient 
attention to the need for the 
Community to fashion, a suit- 
able fiscal stance for Europe as 

a whole. In addition, be argues 
that the mandate of the 
planned European central 
bank is too restricted and that 
It should be involved in pro- 


inflationary credibility. 

This latter point worries the 
US Treasury. Mr David Mul- 
ford, the US Treasury under- 
secretary for international 
affairs, has spoken of a “possi- 
ble bias" In the Emu treaty 
that " mig ht mean a highly con- 
servative stance on growth pol- 
icies over a period of time”. 

Translated, this means that 
the US Treasury fears that the 
monetary institutions set up in 
the third and final stage of 
Emu will have to be “more 


Economics Notebook 

By Peter Norman 


dential supervision to safe- 
guard the stability of the EC’s 
: flimnctal system. 

- He observed the Emu negoti- 
ations at first band while hold- 
ing a six-month Bank of 

England fellowship . His criti- 
dams therefore have some 
riahn to be tak en seriously. He 
is also concerned that; 

• Greece, Italy and Portugal 
could face real problems meet- 
ing the economic convergence 
requirements for Enm. 

• Emu could make it harder 
for the G7 countries to agree 
policies affecting exchange 
rates, so 1*«tKng to volatility in 
exchange rates between 
Europe, the US and Japan. 

• The preconditions for Join- 
ing Emu that relate to 
exchange rates and long-term 

- interest rates are of little prac- 
tical use, and 

• There could be problems 
before the new Europe central 
bank establishes its counter 


German than the Germans” 
and push up Interest rates 
more than would be the case 
under current rate to estab- 
lish credibility with the finan- 
cial markets. 

The unequal responsihilities 
put on monetary and fiscal pol- 
icy under Emu raise two dan- 
gers. On the one hand, Enm, 
once established, might need to 
be propped up by unnecessar- 
ily high interest rates and so 
have a deflationary bias. Alter- 
natively, Emu, shackled with 
such inefficiencies, would be 
less capable of delivering price 
stability than the exchange 
rate mechanism of the EMS. 

Both are worrying possibili- 
ties, which will have to be 
addressed by EC finance minis- 
ters before too long: 

Inflation tears 

Virtually afi. market pundits 
are expecting Britain’s animal 
inflation rate will move 


upwards from March's 4 per 
cent rate when the retail prices 
index for April is published on 
Friday. 

But some are now warning 
that the rise will be more than 
a blip and that Mr John 
Major’s boast of last year that 
inflation in Britain was 
"ticked” will turn out to have 
been premature. 

One inflation bear is Mr 
Peter Warburton, chief econo- 
mist of Robert Fleming, a 
monetarist whose views are 
treated with respect by senior 
Treasury officials. Mr Warbur- 
ton believes that the annual 
rate of RPI inflation could be 
<L8 per cent on Friday (a gains t 
the consensus view of 4.4 per 
cent) and that inflation will 
then move erratically upwards 
to 5.6 per cent by the end of the 
year and 6.2 per cent in March 
1993. 

Mr Warburton argues that 
the nan-traded goods and ser- 
vices sectors will experience a 
new inflationary upsurge once 
monetary policy is eased. He 
believes fiscal indiscipline has 
stacked up inflationary pres- 
sures in the public sector. 
Capacity destruction during 
the recession will have limited 
the scope for non-inflatlonary 
growth. 

Concentration of market 
share among a few large retail- 
ers and lack of competition 
among utilities also bode ill for 
felling inflation. 

He also believes commodity 
prices will be less likely to stay 
low, especially in the food sec- 
tor. 

Admittedly, this is just one 
man's view and much will 
depend on the pace of UK 
recovery. Bat Mr Warburton’s 
warnings merit some attention, 
if only because last week's cut 
in base rates to 10 per cent 
anticipated an uneven dpnihy» 
in UK inflation to the end of 
the year. 

*Bmu after Maastricht by 
Peter Kenen, S20phis $3.00 p&p 
($4.50 outside the USX from The 
Group of Thirty, 1990 M Street 
NW, Suite 450, Washington DC 
10036, USA. 


Pilkington 
to put £40m 
into Polish 
glass plant 

By Clive Cookson, 

Science Editor 

PILKINGTON, the UK glass 
group. Is preparing to invest 
£40m (970a) to help build 
Poland’s first float glass plant 
The deal would represent one 
of the largest investments so 
for by a foreign company tn 
Polish industry. 

Pilkington and its Polish 
partner, the state-owned San- 
domierz glass maker, started 
serious negotiations after sign- 
ing a letter of intent in Decem- 
ber 1990. The talks are now 
close to completion. 

The UK company expects to 
take a stake of about 40 per 
cent in the venture, which is 
likely to cost £100m alto- 
gether. International develop- 
ment agencies, iwrinHtng the 
London-based European Bank 
for Reconstruction and Devel- 
opment, will also make a sub- 
stantial contribution. 

Pilkington showed its inter- 
est hi the Polish market last 
week when it announced a 
much smaller deni to buy 45 
per cent of International Glass 
Poland, a sales and distribu- 
tion business. 

This will enable it to sell 
float glass imported into 
Poland from Pilkington plants 
in western Europe, until the 
new factory is ready - proba- 
bly in 1994. 

Until now the Polish Indus- 
try has used the antiquated 
sheet glass manufacturing pro- 
cess, which has been super- 
seded in the west by float 
glass technology developed by 
Pilkington in the 1950s. Only 
float glass achieves the quality 
required by the western con- 
struction and car industries. 


77»m MwtttfM hmfnattam ntfnma anOvtrm Sscartin Act ot 1803 andamy oat to oHmwa or «cM 
tnO*Unim<1S&imsabsomrmg ir a w ana'Bnapphcmbi*«*»mptlonfranu?wi*oUntSanr»qiMr*mnti. 
MotthnoDebeinurta Immgesen satti. ttto unneunoaamHMppMrttaM mamotncortonly. 


U.S. $135,000,000 


-*v T s 

im\ mmm+r- 
W«l jrtiii. jrJ 

- w*4yw/A\n»J 


The Interpublic Group of Companies, Inc. 


3 Wo Convertible Subordinated Debentures due April 1, 2002 


Issue Price: 77% 


Goldman Sacha International Limited 


J.P. Morgan Securities Ltd. 

County NatWest Securities Limited 


BNP Capital Markets Limited 
Datwa Europe Limited 


Lehman Brothers International Lombard, Odier International Underwriters SA. 


Merrill Lynch International Limited 


Morgan Stanley International 


UBS Phillips & Drew Securities Limited 


4 . 


\ 




FINANCIAL TIMES MONDAY MAY II 1992 


COMPANIES AND FINANCE 

An improving performance that lifted everyone’s tails 

James Buxton on the much happier frame of mind at Glasgow-based Murray Johnstone 


Maddox poised to 
make its first 


F ifteen months ago 

Murray Johnstone, the 
Glasgow-based fund 
management company, pres- 
ented an unhappy spectacle. 

It had been forced to admit 
failure in its attempt to find a 
partner who would buy part or 
all of the company and help it 
move into a bigger league 
among fund managers. 

Even allowing for the uncer- 
tainty then prevailing because 
of the Gulf war. the company 
was not presenting either a 
confident or coherent picture 
of where it intended to go nest. 
Mr Nick McAndrew. the man- 
aging director, was then fid- 
gety and gloomy as he 
expounded the situation. 

Now Mr McAndrew, a 57- 
vcar-old Former managing 
director of NM Rothschild, is 
cheerful and positive as he 
ticks off a list of recent suc- 
cesses For Murray Johnstone. 
For example, whereas In Feb- 
ruary 1991 he was lamenting 
that the $230m <£130m) under 
management by Murray John- 
stone International, its US- 
based subsidiary, was too little 
to be profitable, today MJI is 
announcing a jump of 8150m in 
its funds under management 
taking them to $550m. 

Looking back, he says; “The 
six months we spent looking 


for a partner in the second half 
of 1990 helped us decide what 
we wanted to do and we then 
set out to do It" 

That meant tightening up 
the management of the differ- 
ent sectors of the business and 
giving them a clearer focus. A 
□umber of senior executives 
left and coupled with the 
arrival of a new computer sys- 
tem Murray Johnstone's pay- 
roll fell from 300 to about 250. 

The core of Murray John- 
stone is its pension fund man- 
agement business which, 
including MJI. accounts for 
half the £3.4bn It has under 
management. Then there are 
its investment trusts, account- 
ing for £900m. The four main 
ones, led by Murray Interna- 
tional Trust, between them 
own 70 per cent of the fund 
management company. There 
are also exempt funds and unit 
trusts, as well as a venture 
capital operation, and a per- 
sonal asset management busi- 
ness. 

It was partly the weakness of 
the pension fund management 
business which led to the loss 
of self-confidence which 
inspired Murray Johnstone to 
put itself on the market in mid- 
1990 - an initiative that was 
disastrously timed because it 
was almost immediately fol- 


BAA to build £60m 
operations centre 


By Vanessa Houkter, 
Property Correspondent 


BAA, the airport company, has 
announced plans to build a 
£60m operations centre for 
British Airways at Heathrow. 

BA has agreed to pay an 
annual rent of £5J2m on the 
200,000 sq ft building, which 
will be completed in early 1994. 
The project, which will cost 
£45m to build, will be handled 
by Lynton, BAA's development 
arm. 

This is one of the largest pre- 
let property deals in the UK in 
the last two years. 


The new development will 
stand on a 10 acre site on the 
north side of the airport The 
three-storey building with a 
curved glass facade has been 
designed by Nicholas Grim- 
shaw & Partners, architects. 

BA believes that the new 
building, which will replace 7 
separate buildings, will save it 
Elm a year. 

BA's move will allow BAA to 
make better use of Its central 
terminal buildings. 

Last year, BAA completed a 
170,000 sq ft catering base for 
BA on the south side of the 
airport, which was also pre-let. 


DIVIDENDS ANNOUNCED 


.fin 

1.5 

July 6 

1.8 

1.5 

2 

.fin 

10.S 

July 21 

10.5 

13 

13 

-fib 

0.1 

July 10 

0.21 

0.1 

0.21 


Dividends shown pence per share net except where otherwise slated. 


NATIONAL MINISTRY OF ECONOMY 
AND PUBLIC WORKS AND UTILITIES 


NATIONAL AND INTERNATIONAL 
PUBLIC BID ON BASE PRICE 
FOR CONCESSION OF TERMINAL 
ELEVATORS 

(under Public Utility regime). 


EXTENSION 


It is hereby reported to any persons in interested filing 
tenders for concession of terminal elevators at Quequen 
Port and Port of Buenos Aires that opening of 
envelope "A" has been adjourned up to May 18, 
1992, at the times as follows: 


03.00 p.m.: Quequen Port Terminal Elevator 
04.00 p.m.: Port of Buenos Aires 
Terminal Elevator 


Such a ceremony shall take place at the Board Room 
of Junta Nacional de Granos, under liquidation, 
located at #367 Paseo Colon Ave., 9lh. Floor, 
(1063) Buenos Aires. Republic of Argentina. 


ENQUIRY, ACQUISITION OF BIDDING 
TERMS AND CONDITIONS AND 
SUBMITTAL OF TENDERS 


At the room of the Junta Nacional de Granos under 
liquidation - Intervention Secretary's Office, #367 Paseo 
Colon Ave., 9th. Floor. (1063) Buenos Aires (Republic 
of Argentina), from 11.00 am. to 05.00 p.m. 


SECRETARIAT FOR AGRICULTURE. CATTLING AND FISHING. 


COVENTRY 


The FT propels to publish this survey on 
May 26 1992. 

from its print centre: in Tokyo, New York. 
Frankfurt. 'Paris and London. It wilt be read by 
senior businessmen and government otTicials in 
IhO countries worldwide. It will be of particular 
interest to the 130.(100 directors and managers in 
(he U.K. who read the weekday FT. IF you want 
to reach this important audience with vour 
services, expertise or products whilst maintains a 
high profile in connection with Coventry 
Call Anthony G. Haves 
on 021 454 0922 ’ 
or Fax: 021 455 0S69 
George House, George Road. 
Edgbuston, Birmingham BIS IPG 


£Unu Suunv.BttRC Busins-umim Xurrrv l<N0 


FT SURVEYS 


lowed by Iraq's invasion of 
Kuwait Poor pension fund per- 
formance since Z9S7 bad 
caused the departure of a 
sales of pension fund clients. 

In the summer of 1990 Mr 
McAndrew brought in Mr Giles 
Weaver as investment director 
from London, where he had 
successfully run Prudential’s 
pension business. He began 
reorganising the UK pension 
fund business, both by improv- 
ing communications with pen- 


a rival fund, management 
house. 

Yet between 1990 and 1991 
the value of pension funds 
under management fell by four 
per cent and the number of cli- 
ents dropped from 43 to 34. 
Although the performance of 
the funds has improved sub- 
stantially over that period 
Murray Johnstone's pension 
business is suffering from two 
problems. 

First, there is almost always 


M A lot of our success is due to mar- 
keting and looking after clients, as 


well as performance”, says Mr Mich- 
ael Palett, of MJI. “We operate from 
Chicago. The carpet bag approach of 
visiting British fund managers is not 
good any more”. 


sion fund consultants and 
trustees, and by re-positioning 
the different funds in the mar- 
ket 

“The advantage of Giles 
Weaver was that being new to 
Murray Johnstone he didn’t 
have friends there. So he could 
make unpleasant decisions 
very quickly," says someone at 


Church & Co in 
Japanese venture 


By Jarra Fuller 


THE 

EARTH 

SUMMIT 


The Earth summit in Rio 
de Janeiro aims to bring 
together more than 160 
World leaders to discuss 
the environmental agenda 
for the future. Clearly, 
environmental issues con- 
tinue to impact on 
everyone-busincss, gov- 
ernments and individuals 
alike. On 

May 29 1992. 
the Financial Times will 
publish a survey entitled 
The Earth Summit which 
will examine the pros- 
pects for the summit, its 
scope and likely out- 
comes. This survey will 
attract widespread inter- 
est amongst. the 
Financial Times business 
readership world-wide for 
whom environmental 
issues continue to be of 
major importance. 42% 
of Chief Executives in 
Europe's top companies 
ranked the protection of 
tbe environments among 
the top three future 
developments likely to 
have greatest impact on 
their business in the near 
future, if you want to 
reach this' influential 
audience, call 

Alicia Andrews: 
on 071 873 3565 
or fax 071 S73 3062. 


Data Jt’Wcc Chief F-wnitiw in 
Eurvpr 7W 
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Great BeItA.S. 

i .vs Srcmharlsfoifawlcltca) 


¥7,000,000,000 


Floating Rate Notes 
Due 1994 


Notice is hereby given ihar the Rate of 
lucres tor the Interest Period from 
9ih May. I992to9ih November. 1992 
is 5.43<V per annum, (meres payable 
on 9th November. 1992 will amount to 
VI J6S.65S perVSO.QOO.QOO principal 
amount of ibe Notes. 


Agent Bank 

The Long-Term Credit Bonk 
of Japan. Limited 
Tokyo 


a time-lag in the pension man- 
agement business between a 
fund manager's performance 
improving and new clients 
being recruited. This is 
because the consultants who 
advise pension fund trustees 
look at the Gve-year record 
rather than the short term per- 
formance and for Murray John- 


stone this record is still cloudy. 

Secondly, a number of cli- 
ents were lost because some 
funds under ma n agement were 
reorganised or reassessed fol- 
lowing the takeover or merger 
of the companies they served. 
Unfortunately for Mi Weaver 
this process could not be dis- 
guised because new clients 
were not being taken on. 

“We're marking time.” says 
Mr Weaver. “Because of the 
way the business works it 
could be a year before we start 
winning new business on a 
large stale." 

In other parts of Murray 
Johnstone, success is more 
obvious. In Investment trusts 
the company last year success- 
fully launched a new trust, 
Murray Split Capital, and 
recently won a beauty parade 
to manage the European Proj- 
ect Investment Trust 

The four main investment 
trusts recently won a collec- 
tion of awards from Micropal, 
the performance analysis con- 
cern, for mvestment perfor- 
mance over the past ten years. 

Murray Johnstone’s rela- 
tively small unit trust sector, 
which Mr Richard Elliott Lock- 
hart was recruited last autumn 
from Mercury Asset Manage- 
ment to reorganise, pulled off a 
coup in February by being the 


first unit trust manager to cut 
initial charges from five to one 
per cent. Since then more than 
6,000 inquiries have come in 
and many have been converted 
into sales. 

The venture capital sector is 
now closing its leveraged 
buy-out fund having used up 
almost all the 9100m raised - 
it made £l7.7m with the flota- 
tion of Burn Stewart, a whisky 
company in which itn invested 
£1.5m in 1988 - and is now 
launching a new fund, the MJ 
Private Acquisition Partner- 
ship. hoping to raise £100m. Mr 
Geoff Burns who is in charge 
believes there will be several 
new opportunities for manage- 
ment buy-outs and buy-ins in 
the next few years and notes 
that several venture capital 
players have left the market 

Mr Weaver has a simple 
explanation for the buoyant 
mood which is evident among 
senior executives at Murray 
Johnstone. “It's all down to 
performance. When your 
investments are doing well it 
just lifts everyone's tails." 

The company decided the 
Conservatives would win the 
general election and invested 
heavily in the UK market 
accordingly. “We had sleepless 
nights for a bit but it all came 
out right in the end." 


UK acquisition 


By Roland Rudd 


MR HUGO BIERMANN’S 
recently listed Maddox group is 
expected to confirm this week 
that it is on the verge of mak- 
ing its first UK acquisition and 
is plannin g several more. 

The South African-born 
entrepreneur, who made a 
small fortune in 1989 selling 
the mini-conglomerate Thom- 
son T-Une to Ladbrokes for 
£l86m, three years after buying 
it for £800.000. is at an 
advanced stage of talks to 
acquire a privately-owned 
cable systems company for 
around £15m. 

The move will refocus Mad- 
dox from a pure distributor of 
wire and cable by adding the 
servicing and maintainence of 
electrical wiring systems. 

Mr Biermann is both chair- 
man a nd largest shareholder of 
Maddox In which he has raised 
his stake to 26 per cent. He 
hopes to buy more privately 
owned companies over the 
next six months. 

Mr Biermann has a reputa- 
tion as a shrewd deal maker, 
but has been criticised in the 
past for lacking the managerial 


CROSS BORDER M&A DEALS 


BIDDER/INVESTOR 


COMMENT 


Sappi (South Africa) 


Hannover Papier (Germany) Pulp & Paper 


S African 
breaking out 


Church & Co. the shoe maker 
and retailer, is increasing its 
interest in Japan by launching 
a joint venture with two Japa- 
nese partners. 

The group has been export- 
ing its Northampton-made 
classic shoes to Japan for 
nearly 30 years and now sells 
more than 10,000 pairs a year. 
It is Church's fourth largest 
export market after France, 
Italy and the US. 

Mr Tony GledbiU. marketing 
director, said Church Japan 
would involve Otsuka Shoe, 
the group's distributor, and 
Stock & Zenock, a men’s cloth- 
ing manufacturer. Church 
would hold a majority 
stake. 

The aim was to develop the 
Church brand name for classic 
clothes and accessories com- 
plementary to the shoes. 


Joh A Benddser 
(Germany) 


Coty (US) 


Pfizer non-core 
sale 


Tyco Toys (US) 


Universal Matchbox Group Toys 
(Hong Kong) 


Agreed in 
principle 


Waterford Foods 
(Ireland) 


Units of GrandMet (UK) Dairy products 


Gran Mel 
continues 
Express sales 


GN Great Nordic 
(Danmark) 


Rathdown (UK) 


Telecoms 


Unitech 
disposal cuts 
debt 


ISA International (UK) 


Datarekvisita (Norway) 


Computer 

services 


Aspen Communications 
(UK) 


Veenhuizen Reclame 
(Holland) 


Marketing 


Archer Daniels Midland 
(US) 


Ogilvie Mills (Canada) 


Industry 

Integration 

continues 


LAC Stelnmuller 

(Germany) 


Unit of Tampella 
(Finland) 


Power supply 


Tampella 

restructuring 

continues 


Oechsle & International Unit of Matuschka 

Advisers (Germany) 

Soiiic*. FT Morgan + Acquisitions inMnuukmal 


Financial 

sendees 


Matuschka still 
sllmmfng 


South Africa's International rehabilitation provided last week’s 
largest new cross-border acquisition, writes Brian Botlen. The 
agreement by Sappi, the country's largest pulp and paper 
group, lo buy a 90 per cent stake In Hannover Papier of 
Germany, the fourth-iargest woodfree coaled paper business In 
Europe, Is significant for a number of reasons. Not only Is ft 
SappPs second major step into the international arena In less 
than two years, but It also marks the first time since financial 
sanctions were Introduced in the mid-1980s that a South 
African company has used Its own paper to finance a large 
acquisition. Sappi, advised by Morgan Grenfell, says the deal, 
which Is subject to various regulatory approvals, enhances Its 
position as an International forest products group. In future, 
around two-thirds of group turnover and profits will be 
generated by exports and from non-South African subsidiaries. 

The deal also forms an Important early part of Sweden's 
privatisation programme. Sappi Is buying 80 per cent of the 
stake from Neb, the Swedish state-owned loss-making forestry 
group which put Hannover Papier up for sale last year. CS First 
Boston and Handetabanken Investment Banking advised Neb. 

One company’s non-core disposal Is another’s strategic 
purchase, as illustrated by a number of deals. German 
consumer products company Joh. A. BencMsar agreed to buy 
the Coty cosmetics and fragrance business from Pfizer of the 
US, which wants to focus on the business strategy of its main 
healthcare operations. UK electronics components group 
Unitech sold its Rathdown payphones sub s idiary to GN Great 
Nordic Group, the Danish telecommunications company, as 
part of its plan to concentrate on its main business In power 
supplies, connectors and control products. 


TO THE HOLDERS OF WARRANTS 
TO SUBSCRIBE FOR SHARES OF COMMON STOCK OF 


THE NIPPON SYNTHETIC CHEMICAL 
INDUSTRY CO., LTD. 

(the “Company") 

Issued in conjunction with the issue by the Company of each of 

U.S. #60.000,000 4% percent. 
Guaranteed Notes 1993 with Warrants 

and 

U.S. *100,000,000 4J6 per cent. 
Guaranteed Notes 1994 with Warrants 


This advertisement i& issued In accordance with the regulations of the London Stock Exchange. The Loudon 
Stock Exchange has agreed to admit all the existing Ordinary shares of lOp each in die Company to the 
Official List. It is expected that admission to the Official List will become effective and thac dealings will 
commence today, Monday 11 May 1992. 


SHERWOOD GROUP PLC 


(Incorporated in England and regi s tered in Fngfand and Wales under the Companies Act 1985 
Registered No. 1998//!*) 


Notice of AriiusanenB to So 


notion Prices 


Introduction to the Official List 
arranged by 

Barclays de Zoete Wedd Limited 


Pursuant to Onuses 3 and 4 of each of the Instruments dated 27ih 
July. 1988 and 20th December. 1990. respectively, under which tbe 
above described warrants were issued, notice is hereby given that as a 
result of the issuance of U.S. 8100.000.000 3ft per cent. Guaranteed 
Notes 1996 with Warrants of the Company on 7tb May, 1992 with an 
initial subscription price per share of Yen 560. being less than the 
applicable current market price per share of Yen 865.70. the 
Subscription Prices of die above described warrants have been 
adjusted, respectively, in accordance with Clause 3 of the Instru- 
ments with effect from 8th May. 1992 (Japan time), as follows: 


Share Capital 

Following the passing of certain resolutions at the Extraordinary General Meeting of the Company held on 
Friday 8 May, and the allotment and issue of 82Jjl5,722 Ordinary shares in connection with a recent 4 for 
1 capitalisation issue, die authorised and issued share capital of the Company is as follows; 

Authorised Issued and Julfy paid 

£14,000,000 Ordinary shares of lOp each £10,314,471.50 


Sherwood is rie holding company of a group engaged in the design and manufacture of Jace, bras, lingerie, 
socks, swimwear, ladies' nightwear and children's wear. Sherwood has production facilities in the UK and 
Continental Europe and offices in the Far Ease. 

Listing Particulars relating to the Company are included in the Companies Fiche Service available from die 
London Stock Exchange. Copies of the Listing Particulars may be obtained during normal business hours, up 
to and including 13 May 1992, by collection only, from The Company Announcement* Office, the London 
Stock Exchange, 48-50 Finsbury Square, London EC2, and up to and inducing 26 May 1992 (excluding 
Saturdays and Bank holidays) from: 

Sherwood Group PLC Barclays de Zoete Wedd Limited County NatWcst Wood 

Nottingham Road Ebb gate House Mackenzie Co. Limited 

Long Eaton 2 Swan Lane 135 Bishopsnte 

Nottingham NG 10 2BQ London EC4R 3TS London EC2M 3XT 

11 May 1992 


Warrants initially attached to Guaranteed 
Notes 1993 

Subscription Price before Adjustment: 
Subscription Price after Adjustment: 


Yen 916.10 
Yen $40.20 


Warrants initially attached to Guaranteed 
Notes 1994 

Subscription Price before Adjustment 
Subscription Price after Adjustment: 


Yen 972.00 
Yen 891.50 


T1IE NIPPON SYNTHETIC CHEMICAL 
INDUSTRY CO- LTD. 


Util May. 1992 


By: The Mitsubishi Bank. Limited 
os Principal Payiiu’ Agent 


5700,000,000 


«► 


NOTICE 

to the holders of those of the 

£75,000,000 10 7 /> per cent. Guaranteed Bonds 1996 
of British & Commonwealth Capital PLC (in liquidation) 
presently outstanding 

(the "Bondholders", the "Bonds" and the "Issuer" respectively) 


SUMITOMO BANK INTERNATIONAL 
FINANCE N.V. 

Guaranteed Floating Rate Notes 
due 2000 

Guaranteed on a Subordinated Basis as to 
Payment of Principal and Interest by 

The Sumitomo Bank, Limited 


NOTICE IS HEREBY GIVEN to the Bondholders that the Proposal (aa defined and described in the letter dated 16th 
April, 1992 Ithe ‘Proposal Letter* I addressed to the Bondholders by The Law Debenture Trust Corporation pJ c. 
as trustee for the Bondholders (the Trustee - )] has become effective, having been approved by ail the 
Bondholders. 


In accordance with the Description of Notes and Guarantee, 
notice is hereby given that the rate of interest for the three 
months from 11th May, 1902 to 11th August, 1992 has been fixed 
at 4 S / 1B per cent per annum and that the coupon amount payable 
on Coupon No. 8on 1 1th August, 1992 will be US$107.01 per note 
of US$10,000, USS1, 070.14 per note of US5100.000 and 
US$10.701 .39 per note of USS1 .000.000. 


Accordingly, with effect from 28th April. 1992. as between the Trustee and the Bondholders and the holders of 
the Imarest coupons appertaining to the Bonds (the "Couponholders* and the 'Coupons* respectively) Clause 
10 of me Trust Deed dated 22nd February . 1589 constituting the Bonds has been amgndedsothat all moneys 
received by the Trustee which are available for payment to Bondholders and Coupon holders are required to be 
applied by the Trustee in or towards payment pari passu and rataabfy first, of all principal moneys due in respect 
of the Bonds and, subject thereto, secondly, of all arrears of interest remaining unpaid in rasped of the Bonds, 
Prior to such amendment, such moneys were required to be applied by the Trustee In or towards payment of ail 
such principal moneys and all such arrears of interest pari passu and rateably. 

A first payment In respect of such principal moneys at the rate of Z3.057p lor each £1 nominal of the Bonds was 
made on 1st May. 19M. However, ft is not expected that sufficient moneys will become available to repay such 
principal moneys m full, in which event no amount will be payable on foe Coupons in respect of arrears of interest. 


Copies of the Proposal Latter are available for inspection by Bondholders and Couponholdera at the 
LMdon EC3V7LY *• *“”* lh * Trustee, being at the date hereof at Princes House, 9$ Gresham Street, 


11th May, 1992 


The Law Debenture Trust Corporation pj.c. 


♦ 


NOTICE TO NOTEHOLDERS 


The Sumitomo Bank, Limited 
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US 3100,000,000 

Continental Cablevision, Inc. 
Senior Subordinated Floating 
Rate Debentures due 2004 

In aeconiance with the provisions of tbe 
Debentures, notice is hereby given that 
for the interest period May U, 1992 to 

August U, 1992 the Debentures will cam 

an interest rate of per annum. 
Interest payable on the relevant interest 
payment dace August U, 1992 will amount 
to US Si ,772, 92 per ug *100,000 
Debenture. 

Agent Bank: 

Banque Paribas Luxembourg 
SociHd Anonyme 


£150,000,000 

Bristol & West 
Building Society 

Floating Rate Notes due 1994 

For foe three month Interest period 
SJ*/ T, 1992 to August 7. 1992. 
foe rate ha# bean determined at 
igfc*,’ The interest payable on 


m* MUU.UUU HI 

bearerfam, 

lAttM.Amtta* A 

May 11, 1992 CHAM 
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back up to run the companies 
bought. 

To try and answer that criti- 
cism Mr Biermann. has 
recruited Ur Nigd Smith from 
Ladbroke as group man a ging 
director. He was installed as 
MD in Thomson T-line when 
Ladbroke acquired the mini- 
conglomerate in 1989. 

Maddox, which acquired its 
fisting in March, lias two main 
businesses, Cables and Flesd- 
bles, a UK distributor which 
Mr Biermann bought back 
from Ladbrokes last year, and 
Seacoast Electrical Corporation 
In the US. The group has 
decided to expand Its UK busi- 
ness first. - ■ 

Mr Biermann believes the 
liberalisation of telecommuni- 
cations will offer his company 
further opportunities- in laying 
cables for new competitors to 
BT in the UK while simulta- 
neously expanding on the con- 
tinent. 

Cables and Flexible® recently 
bought a UK company, Cable- 
link, whose Belgian subsidiary 
has won orders with several 
telephone companies in the 
Benelux installing cable 
systems. 
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By Ronald van da Krol 

to Amsterdam ' 

PIRELLI Tyre Holding; the 
Dutch-listed tyre-making ana 
of Italy's Pirelli group, saw 
annual net losses. widen to 
F151im ($275ra) in 1991 from 
jusfcFI9m in 1390. 

The downturn ms caused, by 
difficu lt conditions on most 
world tyre martots, reorjam- 
satwn costs in Europe and the 
US, and a downwards revision 
in the matot value of Pirelli 
Tyre’s 5 per cent stake in Con- 
tinental, its rival 

one-time : takeover target 

Ph^ ’Tyre, which is to omit 
its dividend for the second year 
running, said it expected 
results to reach break-even 
point during 1992. However, it 
said it could not say whether 
this . would happen early 
enough to pull the company 
but of the red for the bill year. 

Mr Gtdseppe Fearail, finance 
director, said Pirelli Tyre, 
which is 80 per centowned by 
the Pirelli group, had made 
some headway to toe 1992 first 
quarter. “So for. the results are 
encouraging, showing that we 
are improving the situation 
compared w&h last year.” 


In November and December, 
the company pushed through 
price increases on the car-tyre 
replacement . markets in 
Europe and North America, 
and followed this up in May 
with rises for truck and agri- 
cultural equipment tyres to 
both these regions. 

Sales of “original equip- 
ment” tyres to automotive pro- 
ducers fell in 1991 as a result of 
sluggish, car sales. Overall, 
Pirelli Tyre’s sales eased to 
Fl&Uiu last year from Fl6.2fcm 
to 1990. 

Of last year’s loss, slightly 
more than FI 200m represented 
losses on normal business 
operations, particularly in the 
US, while a further FI 250m 
was set aside for restructuring 
provisions. At the same time, 

the value of the company’s 
holding in Continental was 
revised downwards by more 
than FI 40m. 

The stake, originally seen as 
a strategic asset in Pirelli’s 
attempt to merge with Conti- 
nental, is now regarded as a 
financial asset Mr Ferrari said 
the recovery in the tyre indns- 
. try may, in the medium term, 
enable Pirelli to recoup some 
of the costs of its investment 


GE Capital takes 
$126m BBV stake 


By Peter Bruce in Madrid 

GENERAL ELECTRIC f’.g pfta! 
of the US has paid 9126m fen: a 
L85 per cent stake in Banco 
Bilbao Vizcaya (BBV), Spain’s 
most- powerful commercial 
bank. T3ie acquisition is part erf 
a wide-ranging strategic deal 
which will allow BBV entry 
into a number dt GE Capital's 
UK credit operations. . . 

In a weekend agreement that 
finall y brought to fruition an 
idea bmridwi iii July, GE Cap- 
ital has also paid Qfen for 45 
per cent of SUV’s leasing arm, 
Fmanzia. The Spanish bank, in 
turn, has paid 912m for 9l9 per 
cent of three GE Capital affili- 
ates In the UK: Pint Personal 
Bank, First Personal Insurance 
and first Personal* insurance 
Brokers. 

The deal makes GE ftopl+al 
the second largest .single 
shareholder in BBV after 
the Japanese insurer, Nippon 
Life, with 2 per emit. The US 
group intends to use its 


arrangements with BBV to 
spearhead a drive into the 
Spanish and Portuguese mar , 
kets in leasing and private 
credit cards, to which it is the 
worid leader. 

GE Capital's UK affiliates 
control a number of prestigious 
credit card operations, includ- 
ing Harrods Burtons and, 
with Finanzto. the two groups 
plan to create similar business 
among large Iberian chains. 
With the entry of GE Ca pital, 
Ftnanzia also plans to enter 
into project finance - 
although its objectives still 
remain undefined — and prop- 
erty finance. 

BBV has also spent $20m 
buying 20 per cent of GE Capi- 
ttoCoiporatian of Puerto Rico, 
where it recently also took 
over Royal Bank of Canada’s 
banking business. Most Span- 
ish banks have now estab- 
lished a strong presence in 
Puerto Rico, regarded as a key 
element to developing of&hore 
business from the US. 


Turkey ready to court 
world’s banks again 


By Richard Waters 

TURKEY is preparing to turn 
back to international banks for 
cash for the first time since a 
disastrous attempt to raise 
1200m foundered last year. 

Last • year, banks were 
offered a loan margin of 90 
basis potato <0.9 percentage 
point) over the London inter- 
bank- offered rate (Libor). “It 
was at least 40 basis potato too 
cheap at the time," o n e banker 
said tost week. - 

As a result, toe republic is 
expected to have to pay signifi- 
cantly more to guarantee a 
successful deal this time 
around ft has retained a group 
of hanks to lead the deal, 
among them JP Morgan and 


Citibank, which will reach 
agreement on the pricing of 
the loan by consensus. 

Only last week, Turkey 
offered the equivalent of 
around 1.8 percentage point 
over Libor to investors in its 
first issue of Ecu in the Euro- 
bond market Bankers said it 
would probably have to pay 
even more than that to attract 
banks to lend it money, given 
the perceived greater liquidity 
of bonds compared with bank 


Turkey last week narrowly 
succeeded in achieving invest- 
ment-grade status when it was 
awarded a BBB rating from the 
two leading US rating agen- 
cies, Standard & Poor’s and 
Moody’s. 


US broker fined $36m 


MORGAN STANLEY, toe US 
broker, was fined $36m on 
charts by the state of West 
Virginia that it was. responsi- 
ble for trades that lost millions 
of dollars from the state’s 
investment fund to 1987, Reu- 
ter reports from Charleston. 

A spokeswoman- for the firm 
said it pigmigrf to appeal.. “We 
expect it to be. overturned on' 
appeal." she said. 

West Virginia sued Morgan 
.Stanley over about J40m lost in 
three d e als to which fire firm 
was involved to 1987. Judge 


Andrew MacQueen had. ruled it 
owed the state $32m from those 
trades, leaving the jury to rule 
on whether Morgan Stanley 
was gufity of fraud. 

The spokeswoman said the 
West Virginia Consolidated 
Fund, Involved in the transac- 
tions, realised p™ of more 
-than $50Qm during the period- 
in question, even as it was los- 
ing the $32m. 

Judge MacQueen had ruled 
before the trial opened that 
those trades- violated the Con- 
solidated Fund’s guidelines. 
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Taking a provincial telecom into the world market 

Bernard Simon looks at Bell Canada’s strategy for expanding beyond providing local telephone services 


M r Jean Monty, BeD 
Canada’s chairman, 
is determined to 
prove that a medium-sized tele- 
phone company can expand 
and prosper among the giants 
of the international telecom- 
munications industry. 

What it takes, he says, is a 


and weaknesses. 

Bell is Canada's biggest tele- 
phone company, into revenues 
exceeding C$7hn (OStSdbn ) 
year, profits of almost a CJlhn 
in 1991 and over 54^XX) employ- 
ees. Its parent. BCE, also owns 
53 per cent of Northern Tele- 
com. the telephone equipment 
supplier. Bell-Northern 
Research, jointly owned by 
Bell and Northern Telecom, is 
Canada's biggest privately- 
owned R&D agiahiighme ph 

Mr Monty recognises that 
Bell has its limitations to try- 
ing to compete with such 
behemoths at AT&T, British 
Telecom and NTT. “You can’t 
go after an elephant by 
punfffifwg hfm on the nose,” he 
says. 

Although Bell’s basic tele- 
phone business remains con- 
fined to the provinces of 


Ontario and Quebec, it has 
recently moved to deepen and 
broaden its business. 

A consortium led by Bell last 
month bought the Canadian 
government's controlling inter- 
est in Telesat Canada, which 
owns and operate the coun- 
try’s commercial satellite net- 
work. 

A reorganisation of Telecom 
Canada, the domestic 
long-distance monopoly owned 
by the nine provincial phtmtt 
companies, has left Bell as the 
most powerful shareholder. 

Telecom Canaria has been 
renamed Stentor. A senior Bell 
executive has taken over as 
president of Stentor Resource 
Centre, a subsidiary in which 
the shareholders will pool their 
mrKnnwi marketing unri engi- 
neering resources. 

BCE, clearly acting as Bell’s 
stalking horse, has acquired a 
60 per cent stake and forged a 
dose working partnership with 
SHL Systemhouse, a data- 
systems integrator with inter- 
ests in Canada, the US and 
Britain. 

Bell is also trying to ftwti a 
way of getting more leverage 
out of the 22 per cent stake 


which BCE has in Teleglobe 
Canada, the company which 
provides all Canada's overseas 
telephone services. 

A common thread through 
an these moves is Bell’s effort 
to gain a springboard into the 
US, from where much of the 
competition in the Canadian 
telephone market originates. 

Mr Monty says Bell plans to 
step up pressure on Teleglobe 
to bring down its overseas 
rates to attract international 
traffic from US businesses. The 
alternative, he warns, is for 
Bell to do a deal with a US 
company which would bypass 
Teleglobe- 

Two of Telesat Canada’s sat- 
ellites have a "footprint" which 

frvtonriR almost tO the Mwimn 
border. “There will be 'open 
skies' in the satellite business 
to North America,” Mr Monty 
says. 

Mr Frank Koelsch, a Toronto 
telecommunications consul- 
tant, concludes: “Bell la trying 
to pot together a very powerful 
organisation while they still 
have the strength to do it." A 
government proposal to limit 
foreign ownership of any tele- 
communications common car- 


rier to 20 per cent will also 
benefit Bell 

Much of Bell's most profit- 
able business is threatened by 
intensifying competition. 
While the provincial telephone 
companies continue to be 
closely regulated by the gov- 
ernment, the market for those 
who ‘resell' or share phone ser- 
vices has become a virtual 
free-for-alL 

T he bulk of the business 
previously reserved for 
Canadian utilities is 
going to toe US. With toe help 
of cut-price resellers, for 
instance, many Canadian busi- 
nesses now route their 
long-distance calls through the 
US. Some have even moved 
their data centres south of the 
border. 

The resellers, who buy phone 
connections at wholesale 
prices from the telephone com- 
panies and then "resell" to big 
users, have gained a 6 per cent 
share of Canadian 
long-distance traffic to the past 

two years. Bell expects their 
share to climb to over 10 per 
cent by 199 4. Britain's Cable & 
Wireless has been among the 


most successful in penetrating 
the readier market in Canada. 

Bell is also facing a domestic 
challenge. Within toe next few 
weeks, the Canadian Radio- 
television and Telecommunica- 
tions Commission is expected 
to open the door for the first 
time to competition in domes- 
tic long-distance service. 

Unitel Communications, a 
Joint venture between Cana- 
dian Pacific, the transport con- 
glomerate, and Rogers Commu- 
nications, the country’s biggest 
cable-TV operator, has been 
fighting for almost a decade to 
break the long-distance monop- 
oly held by Telecom Canada. 

The problem for Bell and the 
other provincial phone compa- 
nies is that, although they 
have halved long-distance 
charges in the past four years, 
these calls still provide a huge 
subsidy to cheap local services. 

All local calls in Canada are 
free. Although any change 
would be political dynamite, 
Mr Monty is hoping that 
regulators will allow the 
phone companies to start 
charging for ultra-heavy users, 
such as the tele-marketing 
companies which use comput- 


erised dialling machines. 

Bell has also argued that if 
Gnitel is allowed to compete 
for lucrative longdistance traf- 
fic, it should make a contribu- 
tion towards the cost of main- 
taining free local calls. Bell has 
threatened to cut its invest- 
ment to local services if Unitel 
is given on unfair advantage in 
the long-distance market 

The bottom line for Bell and 
the other provincial utilities, 
however, is that they must 
move fast to bring down costs 
and improve services. 

Bell recently accelerated toe 
conversion of its local network 
to digital equipment. The work 
is now due for completion by 
1994, three years earlier than 
planned. 

A digital network allows toe 
phone companies to offer lucra- 
tive value-added features to 
subsidise the cheap basic ser- 
vice. Among the newest fea- 
tures is one which allows a 
household telephone to be used 
as an answering machine. Bell 
can also programme one tele, 
phone to ring to several differ- 
ent tones, depending on which 
member of a family is being 
called. 
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UK GILTS 


EUROPEAN BONDS 


Dealers adjust to rush of new issues 


GILT PRICES dipped at the 
long end, as the market 
adjusted to a rush of new gilt 
issues and last week’s expected 
cut in UK base rates. 

However, with few indica- 
tions that significant inflation- 
ary pressures will reappear 
over the next few months, the 
fundamental outlook for the 
securities appears strong. 

The gilt market will focus 
over the next few days on a 
spate of economic data related 
to the UK. in particular on I 
inflation. 

The most frequently used ! 
measure of headline inflation 
is expected to show an increase ] 
for last month. However, other ■ 
ways of examining price rises 
indicate that demand levels in i 
the economy remain weak, in a I 
conclusion that should sustain t 
buying interest in gilts. I 

Some gilt analysts disagree i 
with this conclusion, pointing 1 
to relatively high increases in I 
average earnings across the 1 
economy in recent months. 
Another worry for some econo- i 
mists is the high level of infla- 
tion as measured by the prices t 
of sendees, in contrast to those 1 

US MONEY AND CREDIT 


of merchandise goods. 

However, last week concern 
on this score appeared muted. 
The main reason for the gen- 
eral softness in gilt prices was 
the effects felt by the market 
in digesting roughly £9.5bn 
worth of gilts issued by the 
Bank of England over the past 
Eve weeks. 

However, indicating some 
investors’ preoccupation with 
inflation, the index-linked sec- 
tor of the gilt market per- 
formed welL The 2*4 per cent 
index-linked stock payable in 
2016 saw a yield drop of 17 
basis points (0.17 percentage 
points), with the bond yielding 
4.55 per cent on Friday night 

The overall lure of gilts to 
many investors was underlined 
by last week’s absorption by 
the market of Elba worth of 
gilts, made available by the 
Bank on Tuesday. That took 
the form of a £800m tranche of 
8% per cent Treasury bonds 
maturing in 1997, and £2Q0m of 
2 l A per cent index linked stock 
payable in 2013. 

The Bank is also issuing 
today a further £200m of index- 
linked gilts, in the form of two 


UK gilts yield 
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equal tranches of 2Vi per cent 
Treasury stock. One of these 
tranches is due in 2011 and 
available at a price of 134A, 
and the second matures in 2016 
and is being priced at 117 Vi. 

Last week’s cut In bank base 
rates - from 10.5 to 10 per cent 
- was well flagged in advance 
by the B ank, It led to a small 
fail in yields at the shorter end 
of the yield curve, while gilts 
with maturities beyond the 
5-year range base experienced 
a yield increase of about 3 


basis points, with a corre- 
sponding small fall in prices. 

As for inflation, attention 
will focus on the Central Sta- 
tistical Office's release on Fri- 
day of the rise in the retail 
prices index in the year to 
ApriL This is expected to be 
some 4.4 per cent as compared 
with 4 per cent in March. 

Much of the likely Increase, 
however, can be explained by 
technical factors related to dis- 
tortions in the RPI as mea- 
sured in April 1991. According 

to an index constructed by 
Greenwell Montagu, underly- 
ing inflation, stripping out fac- 
tors such as seasonal food and 
other distorting influences, is 
likely to measure 5.1 per cent 
in April, as opposed to 5.5 per 
cent in March. 

The gilt market will also fix 
its eyes on Thursday's figure 
for the underlying rise in aver- 
age earnings across the econ- 
omy in the year to March. 
There will be some disappoint- 
ment if the figure fails to come 
down from February’s 7.25 per 
cent year-on-year level. 

Peter Marsh 


UK and French easing test 
accepted ERM wisdoms 


Jobs surprise may put Fed action on hold 


THE Treasury bond market's 
hopes of another easing in 
monetary policy by the Federal 
Reserve seem to have been put 
on temporary hold as a result 
of better-than-expected jobs fig- 
ures for April. 

However, judging by the 
market’s ability to shrug off 
ultimately the news that same 
126,000 non-farm jobs were cre- 
ated in April, it would appear 
that traders still think a quar- 
ter-point cut in the Fed funds 
target is likely, possibly in the 
early part of June. 

Trading was extremely vola- 
tile on Friday, as the market 
absorbed the news of a tiny 
drop in the unemployment 
rate, from 7.3 to 7.2 per cent, 
looked more closely at the fig- 
ures, remembered the weak- 
ness of money supply, and 
then rallied. 

The market had been In a 
reasonable mood last week as 
some S36bn of quarterly 
refunding went well. The 
weakening of money supply 
figures, including a $9.7bn drop 


in M-2 for the week ended 
April 27, also encouraged 

investors, who believed a rate 
cut by the Fed was around the 
corner. 

It was in this environment 
that the initial reaction to the 
new job6 figures was a brief 
mark down, especially as a 
Federal Reserve staffer was 
quoted as telling Market News 
that a further Fed easing was 
now unlikely “since the econ- 
omy is expanding”. 

Yet Ms Maria Ramirez, the 
capital markets analyst, 
pointed out that 75 per cent of 
the 126.000 increase in jobs 
were temporary service sector 
positions that, In any case, 
tend to be over-estimated. Only 
8,000 of the new jobs were in 
manufacturing, hardly an indi- 
cation of a boom, or even of a 
rosy recovery. 

The bottom line, as the bond 
watchers at Salomon Brothers 
noted, is that the jobs data, 
while stronger than expected, 
will not challenge the 7% per 
cent to 8 Vi per cent trading 


range in which bonds have lin- 
gered for the past three 

months. 

The pace of expansion 
should re main moderate, keep- 
ing the bond market dead- 
locked in this trading range. 
Salomon said. 

The yield curve also remains 
extremely steep, with about 300 
basis points separating two- 
year notes and the benchmark 
30-year bonds. The 30-year 
paper was yielding 7.89 per 
cent on Friday, which repre- 
sented a rally of nearly one 
point on the day. 

Looking ahead, some econo- 
mists are arguing - and 
presumably many in the bond 
market agree - that the Fed 
will want to do more to 
stimulate bank lending and 
perhaps money supply growth 
as welL The so-called credit 
crunch is meant to be tapering 
off, and there have been 
encouraging signs that 
regional bank lending is grow- 
ing much more than the slug- 
gish l per cent average annual 


rise in loans for all banks. 

Inflation should not be a 
worry for the Fed. according to 
most analysts. The forecasts 
for next week suggest a rise in 
the April producer price index 
(PPI), of 0.2 to 0.3 per cent, and 
in the consumer price index 
(CPU, of 0.1 to 0.3 per cent 

By the same token, expecta- 
tions for April retail sales - a 
decline of between 0.1 and 0.5 
per cent - also paint to an 
economic environment that 
could well be conducive to a 
rate cut by the Fed. 

The jobs data may have, 
therefore, been more a flicker 
of hope - especially for those 
politicians wishing to portray 
America in solid recovery - 
than a decisive trend-setter. 
It’s still a near-sighted market. 


LAST week tested some 
accepted truths about the 
behaviour of European bond 
markets in the exchange rate 
mechanism. The UK and 
French governments both man- 
aged to ease monetary policy 
despite continued pressure for 
higher rates In Germany. 

Admitedly. the UK gilts mar- 
ket was rather churlish In 
response to Tuesday’s % -point 
cut in UK base lending rates. 
Bond prices fell by a similar 
Vi-point on the day at the 10- 
year maturity as investors took 
profits. 

Tbe French market was kin- 
der to it’s government, which 
reduced the reserve require- 
ments imposed on banks, also 
allowing them to cut base lend- 
ing rates by %-point. Bond 
yields at the 10-year maturity 
were 8.61 per cent by the close 
on Friday, from 8.75 per cent at 
the start of the week. 

Both governments were able 
to engineer an easing of mone- 
tary conditions without send- 
ing shock waves through the 
bond or foreign exchange mar- 
kets. 

Despite the initial bout of 
selling, gilts prices and sterling 
closed higher on the week. The 
French franc remained com- 
fortably within its ERM limits. 

This seems to contradict the 
received wisdom that Germany 
now sets interest rates for the 
rest of Europe. There was cer- 
tainly little prospect of Ger- 
many cutting interest rates 
last week. 


European bond yields . 

1 0-year maturity ' 


8.4 


Germany : 

7.8 •— * * .. 

Mar .1992 May 
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Money supply growth, one of 
the Bundesbank’s key mea- 
sures. is running well above 
the target range. Consumer 
price inflation may have 
peaked, but it will only decline 
slowly from here on. The latest 
round of wage settlements are 
higher than the authorities 
would like to see. 

Indeed, there were sighs of 
relief on Thursday when the 
Bundesbank council opted not 
to razse rates. 

Analysts warn a gains t read- 
ing too much into the events of 
last week and buying into 
French OATs and UK gilts on 
expectations of sharply lower 
rates and bond yields. 

The consensus among econo- 
mists was that the French and 
UK last week exhausted any 
leeway they had to ease mone- 
tary policy and push bond 
prices higher. 


Little wonder that the 
French prime minister, and 
former long-serving finance 
minis ter, Mr Pierre Beregovoy, 
opted not to sanction a cat in 
the Bank of France money 
market intervention rate - the 
most direct method ol easing 
monetary conditions. By reduc- 
ing reserve requirements, he 
helped to cut the cost of credit 
in France's sluggish economy, 
yet kept money market condi- 
tions fairly tight. 

Last year, Mr Beregovoy was 
caught cutting the interven- 
tion rate before the markets 
thought such a move was justi- 
fied. Rates were promptly put 
back up. He was clearly keen 
not to repeat the experience. 

This realism may also 
Av pinin file muted reaction of 
the gilts market to last week’s 
cut in rates. Many economists 
forecast just one more cut in 
UK interest rates before the 
year end. This is reflected in 
the UK money markets, where 
Interbank funds are changing 
hands a shade above the new 
10 per cent base lending rate at 
all maturities. 

On a more positive note, 
European bond yields do not 
look to be moving any higher. 
Investors appear unwilling to 
push German 10-year bund 
yields above 8 per cent French 
10-year yields now appear to 
have retreated decisively from 
the 8.75 per cent level te&ed in 
March and April. 

Simon London 


Portuguese 
paper loses 
its shine 

AMONG the higher-yielding 
European bond markets, Por- 
tugal has been the dear win- 
ner over the past month. But 
the shine on escudo bonds has 
become tarnished in the past 
fortnight, and may lose for* 
ther lustre In the weeks ahead, 
writes Richard Waters. 

The rush by international 
investors into Portuguese 
bonds at the start of April, 
prompted by escudo’s entry 
into the exchange rate mecha- 
nism of the EMS on the wide 
band, wiped nearly 1 percent- 
age point off the gross yield on 
five-year, fixed-rate bonds. 
Although there were plenty of 
people predicting Portugal’s 
ERM entry at the end of its 
six-month presidency of the 
EC, it did not stop the rush. 

Since the middle of April, 
however, thing s have been dif- 
ferent. The 12.5 per cent gross 
yield on five-year bonds has 
widened to around 12.75 per 
cent as the initial e xc iteme n t 
has eased. International Inves- 
tors are banned from buying 
higher-yielding floating-rate 
paper, a ruling introduced last 
summer and extended this 
year to keep international 
speculators out of the market. 

The yield could be set to rise 
farther after the 20 per cent 
withholding tax. the current 
net yield is close to the 10.88 
per cent available on 10-year 
Spanish bonds. Should the lat- 
est figures from Spain show 
inflation much below 7 per 
cent. Investment in Portugal 
will begin to look expensive. 
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US CORPORATE BONDS 


Treasuries rally may bring new wave of borrowing 


THE STRONG periotmanceof the 
US Treasury market in the wake of 
- last week’s quarterly refunding has 
pushed the yield on the long - 30- 
year - brad back below the key 
level of 8 per cent It could also 
open the door to a fresh round of 
corporate fund-raising. 

The domestic US corporate bond 
wadset got off to a busy start to the 
year, with mate than $75Im of fresh 
debt in the Srst quarter. The pace of 
activity slowed subsequently, as 
yields in the US bond market 
climbed-- hut last week’s rally in 
the market could bong companies 

back to the market. - 

• “The 75 per cent long bond yield 
reached in Friday’s rally will flush 
out some mate borrowers,"' forecast 
Ur Joe MacHale. managing director, 
capital markets, at JP Morgan Secu- 
rities in New York. 

The calendar of potential issues 
has been tariHihg to recent weeks, 
according to underwriters. How- 
ever, a cap on sandy was created 
because US companies were no lon- 
ger able to meet ff**4r funding tar- 
gets when the Treasury market 
weakened. 

Although other factors, such as 
the shape of the yield curve and the 
performance of corporate spreads, 
are also 'important hi determining 
borrowers’ funding costs, the 8 per 
cent yield level on the long bond 
has proved ah important psycholog- 
ical barrier for issuers. Most compa- 


nies are looking at fixed-rate funds. 

Tf you look at rates as tax back as 
1379, corporate funding rates are 
currently at the low end of the 
range * said Mr Bob Scott, head of 
fixed income at Morgan Stanley. 

However, borrowers are Earing a 
dttficnit choice. They are keen to 
grfand the maturity profile of thei r 
debt by securing longer-term fund- 
ing through the bond markets, in 
order to refinance short-term debt 
The difficulties experienced by 
-some companies in rolling over 
commercial paper have made trea- 
surers reluctant to become depen- 
dent on short-term debt 

However, the steep shape of the 
yield curve means borrowers have 
to pay as much as four points more 
to raise long-term, rather than 
short-term, funds. Shon-term rates 
have reached historically low levels, 
which many borr owers find hard to 
pass np. 

“If the economy picks np further, 
more companies will be prepared to 
make that trade-off," said one Wall 
Street capital markets analyst 
• In addition, many borrowers stiH 
believe that US interest rates have 
Anther to tell, and are wining to 
hold on. The same attitude is contri- 
buting to a lack of opportunities in 
the swap market a Jack of fixed- 
rate. payers in the swap market has 
kept swap spreads very narrow, so 
post-swap floating-rate tending lev- 
els are not attractive. 


US corporate bowl Issues 
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Meanwhile, investor demand 
remains robust. US institutions 
have substantial amounts of cash to 
invest, and, with expectations of 3 
per fyn* to 3V4 per cent Inflation, 
continue to take a reasonably posi- 
tive view of the bond market. 
Demand is spread across the board, 
with pension tends, insurance com- 
panies, money market and mutual 
funds all opting for different areas 
of the yield curve. 

Yield spreads have reached his- 
torically tight levels, with weaker 


credits performing relatively better 
than stronger credits, reflecting 
strong appetite for higher-yielding 
paper. Investors are becoming 
increasingly comfortable with cor- 
porate debt as the US economy 
emerges from recession, while the 
process erf de-leveraging since the 
end of the 1980s has improved the 
credit profile of corporate America. 
Hie fresh availability of equity 
funding has allowed companies to 
rebuild their capital bases. 

US institutions are al so extremely 
sophisticated in their assessment erf 
credit risk, often boasting their own 
credit research capacity. The 
nuances between different compa- 
nies with the same credit rating 
have become increasingly pro- 
nounced. 

There has also been a growing 
distinction between cyclical and 
non-cyclical companies. Since the 
start of the year, brad yields of non- 
cyclical companies have tightened 
about 10 basis points, while those of 
companies in cyclical industries 
have performed even better, partly 
as a reversal of their underperform- 
ance last year. 

DS companies rated Triple-B, 
which would not even be able to 
gain a/ypaa to the pubhc debt mar- 
kets in many countries, can raise 
10-year debt in the US corporate 
bond market at little more than 100 
basis points <1 per cent) above the 
comparable US Treasury yield. 


This year, US companies have 
consistently been able to raise 
funds more cheaply in the US corpo- 
rate bond market than in the Euro- 
dollar bond market, even though 
underwriting fees in the Eurobond 
market are substantially lower. 

The fall-off in continental Euro- 
pean investors willing to pay a pre- 
mium for household company 
names, and shifting views on the 
dollar, have contributed to the 
Eurobond market's inability to com- 
pete with rates offered in the US 
domestic market Rather than US 
companies borrowing in Europe, the 
trend is likely to be the reverse. 

As a result, some European com- 
panies may find tending opportuni- 
ties in the US increasingly attrac- 
tive. While top-rated European 
companies, such as British Telecom, 
still command a premium in the 

Eurodollar bond mar ket, some low- 
er-rated borrowers may find the US 
market more receptive. For exam- 
ple, a number of European banks 
are currently preparing to raise sub- 
ordinated debt in the Yankee bond 
market (the US market for foreign 
borrowers). Subordinated debt is 
highly prized by banks, since it 
counts as capital under Basle guide- 
lines. However, European banks 
have found subordinated debt hard, 
or prohibitively expensive, to raise 
in their own markets. 

Tracy Corrigan 
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CANADIAN DOLLARS 
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Coming in the 1990s: 
capital famine 



DR HENRY Kauf- 
man's departure 
from Salomon 
Brothers ended an 
era in the US bond 
markets for both 
of them. Salomon 
no longer domi- 
nates bond trading 
as it did, and Dr 
Doom no longer dominates senti- 
ment. But he is still the same 
man. and worth close attention on 
the much rarer occasions when he 
goes public. His Walter Surrey 
memorial lecture* in Washington 
this month was as weighty as 
ever; but for the first time I can 
remember, it provokes me to cavil 
as well as to nod. 

Kaufman tries to combine two 
theses: that our capital markets 
have a bad hangover after the 
excesses of the 1980s; and that the 
world demand for capital is so 
high that real interest rates will 
be high for the indefinite future. 

Familiar stuff, you may think; but 
can both scenarios be true? 

Can we have austerity and an 
investment boom at the same 
time? Hardly. If. as Kaufman 
argues, the western hanking sys- 
tem is ter too shaky to finance 
much-needed development in the 
emerging Latin American econo- 
mies and the reconstruction of the 
ex-communist world, can we meet 
their demands at all? Or will they 
conclude, as Stalin did TO years 
ago. that it has to be a bootstraps 
operation, or nothing? Judge these 
questions for yourself in the light 
of the Kaufman analysis. 

On banking he is. as usual, 
grimly convincing. Deregulation, 
he says, has left behind “an amal- 
gam of sophisticated financial pro- 
cesses and badly understood and 
frequently immeasurable risks”. 
The measurable risks are those 
resulting from fee-driven lending 
follies. We tend to shut our eyes to 
these horrors; Kaufman's estimate 
that unpaid interest alone cur- 
rently amounts to $25bn gives an 
idea of their scale. The immeasur- 
able risks are partly in over-val- 
ued property, but especially In 
derivatives. One startling exam- 
ple: he estimates currently out- 
standing interest rate swaps at 
SMKNbn. “I can think of no area 
that has the potential for creating 
greater havoc.” Enough said. 

The British clearing banks have 
recent experience of what he rails 


the "significant submerged risks" 
which may be involved In swaps. 
He also points out on economic 
cost which is generally over- 
looked. Borrowers who swap into 
fixed coupon obligations get no 
benefit from falling market inter- 
est rates. This helps to explain 
why the economic response to 
cuts has been so disappointing. 
And it is an important pointer for 
equity analysts; company 
accounts are unhelpful about the 
terms on which money is owed. 

Meanwhile, the supervisory 
authorities ore in almost equally 
bad shape. Kaufman is unmerci- 
ful; regulators have habitually 
missed the point of innovations 
such as CDs. Junk bonds, deriva- 
tives. and so been unprepared far 
the side-effects, some of which 
they 5 till fail to understand. Gen- 
erally they have been reactive; too 
little and too late. 

They have protected market 
imperfections, because these make 
regulation easier, and so encour- 
aged the innovations they do not 
understand. When provoked to 
act, they have been too timid; and 
they have been backed by politi- 
cians, who like easy credit fTUs 
suggests a supervisory argument 
for central bank independence 
which is surely more powerful 
than the usual monetarist case.) 
Most important, potentially, they 
have yet to set up a system of 
international responsibility which 
could handle a future BCG. 

Kaufman concludes that there Is 
no more outstanding debt, private 
and public, than the system can 
handle. The banks will be highly 
conservative for years to come; 
governments will be deflating 
(preferably through defence cuts); 
and both investment and debt 
reduction demand a return to 
basic reliance on equity financing. 
Especially for new borrowers. 

But if you accept this, as I do, 
can you argue plausibly for a 
boom, even in developed econo- 
mies. or even simply in equity 
markets? It seems more likely that 
for some time any borrower other 
than an established giant is going 
to find it next to impossible to 
finance even promising projects. 
Even the credit-worthy will prac- 
tice what Kauflnan call "capital 
frugality"; for the rest, it looks 
more li ke capital famine. 

'Text from Kaufman Inc, 65 E 55th 
St, New York NY 10022. 
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MOULINEX 

First quarter turnover : 
reflecting slowdown of economic activity 

a * he downturn in business activity which started atthe end 
t of October 1991 has continued. It results in a lower 

? turnover for the first quarter compared to the same 

period last year which recorded high sales. The first quarter 
traditionally reflects the lowest sales figures of the year. 
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THrnovBr 


1991 

% 

(in mflOons of French francs) 

mm 



Moulinex Group 

1645 

1737 

-5.3% 

Moulinex SA 


1 184 

-8.6% 


tSaalbm SJL : sales to subsieflaries have dropped slightly due 
to a consfderabie effort to reduce stories which had accumulated 
at die end at last year in ail the companies of the Group. 

Krnps : good progress in sales due to an increase in the 
product range arid a strong upturn of business activity in the USA . 

The annual General Meeting of shareholders 
win be held on 16th Jose, 1992 




This week’s tuples: : 

■ An Interview Witii Helmut KohJ 
Takeover Fever Hits Europe 
America’s Urban Economic Crisis 
Surprise! IBM Really Does Look New 
Crackdown On Taiwan’s Software Pirates 

Now available at your newsstan d! 

. BusinessWeek International 

' 14, » srOKby 4 (3t-1IIB81XKaBtie1W.41-Zl-B17-4411 


Espirito Santo Investment Management 

SICAV 

Luxembourg. 11. rue Aidringen 
R.C. Luxembourg P*° 29386 

Dividend Notice 

At tbe Annual General Meeting held on April 30. 1992. the 
shareholders decided the payment of a dividend of ECU 5 per share of 
the comp ar tment ECU Bond Fund, payable on or after May IS, 1992 to 
shareholders on record on April 30. 1992 against surrender of coupon 
N° 1. The shares will be quoted ex-dividend as from April 30. 1992. 

Paying Agent Kredkabanfc SLA. Luxembourgeoise 

43. boulevard Royal. L-295S Luxembourg 

By order of the Board of Directors 


SARAKREEK PARTICIPATIONS N.V. 
ESTABLISHED IN CURACAO 
NETHERLANDS ANTILLES 


NOT)CEbher&byghiOTlhatrainterim-cashdjv)dendoruS$0.87 
per share was wdared on May 4. 1992 and shall be payable as 
of May 1 1 , 1 992. The cash dividend is payable against delivery of 
coupon number 17 to the offices of Banque Generate du 
Luxembourg SA, 14 Rue Aidringen, 2951 Luxembourg. 

The cash tfvldend on registered shares shall be sent to entitled 
shareholders by mail. 

Amro Trust Corporation N.V. 
Managing Director 

Dated: May 11, 1992 


NEW ISSUE 


This announcement appears as a matter of record only. 


APRIL 1992 


U.S. $200,000,000 


TOYOTA 

Toyota Motor Finance 
(Netherlands) B.V. 

(A private company t\irh limited liability, with its corporate seal in Amsterdam, The Netherlands) 


6%% Bonds Due 1995 


Credit Suisse First Boston Limited 


Lehman Brothers International Merrill Lynch International Limited 


Nomura International 


Deutsche Bank Capital Markets 

Limited 

Nikko Europe pic 
Tokai Bank Europe Limited 


UBS Phillips & Drew Securities Limited 

J.P. Morgan Securities Ltd. 
Sakura Finance International Limited 
S.6. Warburg Securities 
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THE 

EARTH SUMMIT 


The Earth summit in Rio de Janerio aims to bring together more than 160 World 
leaders to discuss the environmental agenda for the future. Clearly, environmental 
issues continue to impact on everyone-business, governments and individuals alilr* On 

May 29 1992. 

the Financial Times will publish a survey entitled The Earth Summit which will 
examine the prospects for the summit, its scope and likely outcomes. This survey will 
attract widespread interest amongst, the Financial Times business readershiD 
world-wide for whom environmental issues continue to be of major importance 40 °/ 
of Chief Executives in Europe’s top companies ranked the protection of the 
environments among the top three future developments likely to have greatest imDact 
on their business in the near future. If you want to reach this influential audience call 

Alicia Andrews: 
on 071 873 3565 
or fax 071 873 3062. 


Data source: Chief Executives in Europe 1990 
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CURRENCIES, MONEY AWP CAPITAL MARKETS 


foreign exchanges and money markets 

Fears oyer US rates 


POUND SPOT - FORWARD AGAINST THE POUND 


u* s 


OS 


* * "’J ' 


DESPITE the announcement of 
bfttter-tban- expected April 
empJoymexit figures in Wash-' 
ington last week, the foreign 
exchange markets are st£Q 
looking for dear «ign« cf the 
long-awaited OS .economic 
recovery, writes James Blitz. 


OK during bask bus bating rate 
10 par cant 
Iran Mar 3, I9SZ • 


On Friday, the dollar staged a 
small rally on the back of the 
rise m non farm payroll by 
126,000. . But uncertainty 
remains over whether the 
Federal Reserve may cut its 
Fed funds rate again, with 
analysts looking ab«»H to 
Wednesday’s retail sales 
figures for any indication of 
movement “We can't role out 
another interest rate cut if 
those retail sales figures are on 
the weak side." says Mr Neil 
MacKinnon, rillaf wnnrt>niBf. at 
Yamaichi International in 
London. The market forecast is 
for a rise of 0.3 per cent 
Another cnt in US interest 

£ IN NEW YORK 


rates .would undermine 
investor confidence in the 
dollar, not least because 
German short-term interest 
rates aza six points higher. 

The recent strength of both 
surfing mid .the French franc 
against the D-Mark may also 
he tested by indicators in both 
countries this week. On Friday, 
- the monthly DK Retail Prices 
Index Is published, -with the 
market expecting ft to show a 
year-on-year rise in April of 4L4 
per cent Provisional consumer 
prices axe published in France 
on the same day, with analysts 
forecasting a mon£b-on-month 
rise of 02 per cent 

If the figures overshoot in 
either country, the markets 
may question whether their 
respective governments were 
wise to engineer a half per cent 
cut in base rates last week. 

Trading in the yen may pick 
up again after the lull of recent 
days,. which was mostly due to 
japan’s golden week holiday. 
Analysts have suggested that 

the yen amid soon strengthen 
to Y130 to the dollar from its 
current position of around 
Y133. 
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PACKAGING AND 
THE ENVIRONMENT 

The FT proposes to publish this survey on 

May 28th 1992. 

The survey will be seen in 160 countries worldwide and will 
be of special interest to 21,000 readers in the UK who are 
decision; makers on packaging. If you want to reach this 
important audience, call 

Alicia Andrews 
• on 071 873 3565 

or fax 071 873 3062 

Data source; 8MRC Businessman Survey 1990 
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Monda y Profile 


Billionaire 


populist on 


mission 


Jurek Martin profiles US 
presidential proto-candidate 
Ross Perot 


I t is customary in the 
United States to 
announce an intent to 
run for the highest 
office in circumstances 
of appropriate gravity. The 
backdrop of Mount Rushmore. 
with its four sculpted presiden- 
tial heads, is not mandatory, 
but it is the sort of prop that 
helps. Ross Perot did it on 
Larry King Live. 

Perhaps he was just cocking 
a snook at the political system 
with which he is so profoundly 
discontent. Perhaps he was 
being politically astute beyond 
all measure, for if the age of 
the telepopulist can be said to 
have dawned under Ronald 
Reagan, it is reaching its acme, 
or nadir, in this strangest of 
election years and in the as- 
yet-undeclared but widely 
assumed Independent presiden- 
tial candidacy of H (for Henry! 
Ross Perot. 

It is easy to be dismissive, or 
adulatory, about Perot. The 
indomitable Molly Ivins, the 
best big journalist in Texas, 
probably sums it up best "As 
Texas billionaires go, he is one 
of the best we got" The excep- 
tion is that most of this breed 
do not range that far outside 
the oil “bidness" and buying a 
few senators and foreign poten- 
tates. 

Perot is much more than 
this. He is a man of left and 
right, in favour of abortion and 
gun control and against the 
Gulf war, but opposed to wel- 
fare and a hero in the business 
world: the apolitical billion dol- 
lar action man with a mission 
to rescue the people from the 
travails of government, a 
Jimmy Stewart from hard- 
scrabble Texas minus 10 
inches, with a crew cut. jug 
ears and. 3s Ms Ivins 
notes, "the voice of a chihua- 
hua”. 

But he is also a fair-sized 
folk hero for his missions to 
find prisoners of war in Indo- 
china and to rescue his own 
employees from the Tehran 
mullahs, and he has compiled 
a corporate record worthy of 
envy, from the time when, not 
long out of the Navy, he met 
his annual IBM sales target by 
the middle of January. The 
ultimate entrepreneur, he 
started his own data process- 
ing company with $1,000 in 
1962, sold it to General Motors 
22 years later for S2.5bn. and, 
two years after that, was paid 
another $700ra by GM to leave 
the board and shut up about 
the company's failings (which, 
characteristically, he did not). 

But all this does not really 
explain why Perot is running 
George Bush and Bill Clinton 
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close in national public opinion 
polls. After alL businessmen do 
not normally aspire to run the 
nation. The last 10 presidents 
have comprised eight politi- 
cians. a soldier and an actor, 
none of whom can really be 
said to have met a substantial 
payroll outside of politics and 
Jimmy Carter’s peanut ware- 
house. 

This may be part of the Perot 
populist appeal at a time of 
general disenchantment with 
politics as usual and with 
Messrs Bush and Clinton in 
particular. But the real clue to 
his phenomenal rise - and 
maybe ultimately to his politi- 
cal fall - lies in the medium 
he has chosen to carry him to 
a state beyond all rational 
expectations; and not just any 
medium, a very special and 
very popular one. 

This is where Larry King 
Live comes in. Perot did not 
really announce a candidacy 
but artfully allowed It to be 
dragged out of him by the 
eponymous television talk 
show host, a gravel-voiced vet- 
eran of the late night, who 
wears trademark braces, keeps 
his sentences short and 
requires the same of those to 
whom he talks. Perot said he 
would run if the people put his 
name on every state ballot and, 
if they did, he bad $ 100 m of his 
own money to finance the 
effort 

Next stop was Phil Donahue 
(the daytime programme for 
housewives) and then 60 Min- 
utes, the grandaddy of current 
affairs programmes and the 
accepted confessional for those 
who want to get something off 
their chest, and then David 
Frost, always good for respect- 
ability. as Richard Nixon 
found, and too many more 
shows to mention. 

And if the public's percep- 
tion of what he stood for 
remained hazy, they firmly 
grasped that one of the great 
tools of a Perot presidency 
would be the electronic town 
meeting, in which a wired 
country could simply call up 
its president and determine 
national policy. Perot told 
Frost this was exactly what he 
would do if raising taxes was 
an issue. Hang the Congress, 
stuff the Supreme Court, never 
mind the Constitution, this 
would be a personal relation- 
ship. Which is precisely the 
purpose - and the popularity 
- oF most of the programmes 
on which Perot had appeared. 
It was indeed telepopulism in 
the raw. 

But. having thrived by the 
sword, Perot must now endure 
its cuts. A week ago, after a 






A Texan Jimmy Stewart minus 10 inches 


particularly rough television 
session with professional politi- 
cal journalists asking a lot ot 
boring questions about the fea- 
sibility of his budget cutting 
proposals, he confessed he had 
been badly advised. 

For the record, he had said 
the $400 bn budget deficit could 
be pretty much eliminated 
overnight by SISObn savings on 
fraud and waste, cutting 
SIQObn from welfare, and get- 
ting Japan and other US allias 
to kick in another SlOObn for 
the privilege of sheltering 
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1930 Bom. June 27 in Texar- 
kana, Texas. Educated 
US Naval Academy, 
Annapolis. 

1953-57 Serves in US Navy. 

1957-62 IBM salesman, Dal- 
las. 

1962 Starls up Electronic Data 
Systems Corp (EDS) 
with 51,000 investment 

1969 Attempts to organise 
relief airlift to US POWs 
in North Vietnam. 

1984 EDS is sold to General 
Motors for S2.5bn. 

1992 Perot declares intention 
to run for US presidency 
if ‘drafted’ in 50 states. 


under the US defence 
umbrella. Beating a quick 
retreat, his campaign promptly 
annnnnrpd that the proto-can- 
didate would be giving no 
more interviews - not for 60 
minutes but for 60 days. 

This might be a brilliant 
ruse. Having excited interest, 
he can let Messrs Bush and 
Clinton get on with unimpress- 
ing the country and then 
descend again with enough 
thought-out policies to emerge 
as a saviour. He might also 
spend the time building the 
nuts-and-bolts national politi- 
cal organisation that his army 
of amateur volunteers does not 
yet constitute and the lack 
of which causes most indepen- 
dent candidacies to wither. 


But it is also a big gamble. 
First, the two main candidates 
might establish themselves 
while he is out of the public 
eye, and being almost invisible 
in the wake of the Los Angeles 
disturbances has probably not 
helped his credibility, even if it 
has not necessarily enhanced 
that of the other two. 

Second, and keeping very 
much in the public eye, a lot of 
awkward questions are now 
being asked about his conduct 
as a businessman and some of 
the things he has done for his 
government This probing may 
not be worse than anything 
Bill Clinton has had to endure 
this year, but it is now a neces- 
sary rite of passage for a 
would-be president and it may 
be hard for a confessedly 
autocratic busin essman to han- 
dle. 

Further, though Perot is 
deeply critical of government, 
it is undoubtedly the case that 
he has waxed rich through 
dealings with it, from his first 
and fortune-making contract to 
computerise medical care pay- 
ments in the 1960s, all the way 
to his current negotiations for 
federal assistance to develop 
his newest airport in Fort 
Worth. 

Some of his extra-curricular 
activities on behalf of the gov- 
ernment are being scrutinised. 
Running missions to Indochina 
and responding to an adminis- 
tration approach to bail out Du 
Pont, Glare, Forgan, the failing 
securities firm, in the early 
1970s appear above board. But 
lending a helping hand and 
offering $50m to the Nixon 
White House’s public relations 
effort over the Vietnam War 
and running errands for Ollie 
North of Iran-contra notoriety 
go down less wen Even the 
precise circumstances of the 
rescue in 1979 of EDS employ- 
ees in Tehran, especially as 
glamorised in Ken Follet’s 
novel Wings of Eagles, are now 
being questioned. 

A final curiosity centres on 


his patent animosity towards 
George Bush. Ostensibly, it is 
because Perot believes the 
president has failed to lead, but 
there seems more to it. One 
suspicion is that Mr Bush's 
Working of further attempts to 
find Americans missing in 
Indochina has infuriated Perot; 
another that it is rooted in the 
contrast between down-at-heel 
Texarkana, where he grew up, 
and the mahoganied oil clubs 
of Houston, which are Mr 
Bush’s milieu. 


W hatever the 
cause, there is 
one quality to 
Perot on which 
all agree. He remains a bril- 
liant salesman. This, of course, 
is the essence of the populist 
tradition, regardless of 
whether the merchandise be 
computer systems or politics or 
snake oil or a combination of 
all three. The country, it 
seems, is tempted by the wrap- 
ping but it has not really 
tasted the ingredients. 


S uppose you are a middle- 
ranking World Bank offi- 
cial trying to put 
together a lending programme 
for a Third World country. 
What kind of loan wifi, most 
enhance your promotion pros- 
pects? Judging from an unusu- 
ally frank operational directive 
issued today by Mr Lewis Pres- 
ton. the World Bank president 
the answer is a loan designed 
explicitly to reduce poverty. 

In a foreword to the direc- 
tive, which is being distributed 
to Bank offices throughout the 
world. Mr Preston states: "Sus- 
tainable poverty reduction is 
the overarching objective of 
the World Bank. It is the 
benchmark by which our per- 
formance as a development 
institution will be measured." 

Mr Preston was under no 
obligation to make such a 
strong pledge. The idea of put- 
ting greater stress on poverty 
originated with his predeces- 
sor, Mr Barber Conahle. If Mr 
Preston, who has spent his 
entire career on Wall Street, 
had been unsympathetic to 
this shift in Bank priorities, he 
could have let the Conahle ini- 
tiative quietly lapse. Instead, 
be is serving notice of a cul- 
tural revolution: staff who 
expect to be upwardly mobile 
during his presidency had bet- 
ter make poverty reduction 
their top priority. 

The sudden emphasis on 
poverty may seem rather con- 
fusing: After alL the Bank has 
been promoting economic 
development for more than 
four decades; surely this means 
that poverty alleviation has 
always been its "overarching 
objective”. Alas, this Is far 
from the case. 

In its first few decades, the 
Bank was addicted to project 
lending. It supported invest- 
ments that had high rates of 
return, but made no special 
effort to locate them in areas of 
poverty or to ensure that the 
worst-off groups benefited. In 
the 1970s, it became aware that 
the poorest often gained little 
from general economic devel- 
opment, but it lacked a com- 
prehensive strategy for tack- 
ling poverty. During the 
Reagan-Thatcher years, pov- 
erty took a back seat; the Bank 


When one down gas one data, one should By any Upper 
Class. Then a dnnfleur driven car will pick one up. And 
when one comes home one wfl] pick one up agm Sounds 
uplifting, eh? Call 0800 747 747 or in USA 0800 S0Z 8621. 
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The debaters could do better 
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D ebate on the Maas- 
tricht Treaty In the 
French parliament is 
presenting an absorbing spec- 
tack* of the French political 
establishment at work. After 
an abortive rearguard attempt 
by an old-style Gauilist to have 
the treaty thrown out alto- 
gether. ihe National Assembly 
last week ploughed into a 
three-day debate, in which all 
the parly spokesmen delivered 
their weighty speeches. This 
first phase of the process will 
be wound up tomorrow with, 
probably, a solid vote in 
favour. 

What the debate has 
revealed so far Is that there Is 
an unexpectedly large minority 
in the National Assembly, and 
probably therefore an even 
larger minority in the country 
at large, which is passionately 
opposed to the European Com- 
munity and all it stands for. 
The Communists, of course, all 
voted cn Woe for the rearguard 
action; but the fact that nearly 
half the Gaullists did so as well 
was much less expected. 

We should not have been 
surprised. The federalist ten- 
dencies in the Maastricht 
Treaty are deeply at odds with 
the nationalist values of fi.mll . 
ism; it was after all an allian ce 
between Gaullists and Commu- 
nists which finally defeated the 
ill-starred project for a Euro- 
pean Defence Community in 
1954. Many of the Gauilist 
faithful were likely to answer 
the call to fight the federalists. 

Yet even the Gauilist partv 
leadership was taken by sur- 
prise. Some say that Maas- 
tricht has prompted the most 



IAN DAVIDSON 

on Europe 


intense French debate on 
Europe since the Treaty of 
Rome in 1957. It is nearer the 
truth to say that it has 
prompted the only real debate 
on Europe since 1957, In prac- 
tice, discussion of Europe has 
been stifled, for two reasons. 

First, the French treat the 
European Community' as a 
branch of foreign policy, which 
comes under the exclusive 

authority of the — — 

president; the As an ai 

French parlia- _ .«• 

ment is told centralis 

what happens state. 1 

in Brussels, but 

is not con. cnalleng 

suited, when Commut 

the Single Euro- 

pean Act came 

up for ratification in 1986, Mr 

Jacques Chirac and the Gan 11- 


As an ancient and 
centralised unitary 
state, France is 
challenged by the 
Community model 


The Gaullists' official ambi- 
guity on Europe was glaringly 
obvious last week. Socialists, 
centrists and the centre-right 
UDF all set out their views on 
the future of the Community; 
they mostly approved the 
Maastricht Treaty and the gen- 
eral direction it was pointing. 

But Alain Juppd, sec- 
retary-general of the Gaullists, 
was careful not to describe a 
Gauilist vision of Europe. He 
said the Gaullists would vote 
yes to the treaty, provided the 
government introduced a long 
list of domestic safeguards; 
although how he could promise 
any such thing is a mystery. 

Among other changes, he 
wanted the French constitu- 
tion to say that French sover- 
eignty is inalienable, that the 
Community is composed of a 
union of independent states, 
that France will continue to 
have an ultimate right of veto 
in Brussels, and 

:ient and that the 

i National 

i Unitary Assembly will 
ance is in future be 

d by the 

ty model islation. By 
contrast, the 
Gaullists would 
not agree to give the vote in 
local elections to residents 


decentralised and quasi-fed- 
eraL It is not just the Gaullists 
who feel this clash of political 
culture. 


ists were in power; they did. from other EC countries. 


not presume to reject it 
Second, although Mr Chirac 
is uncontested leader of the 
Gauilist party, he appears to 
have no political convictions 
on anything- On Europe he has 
taken refuge in ambiguity, and 
his party has not been forced 
to decide where it stands. 


This insistence on sover- 
eignty is understandable. As 
an ancient and centralised uni- 
tary state, France is challenged 
especially deeply by the Com- 
munity model: the one is Jaco- 
bin, umversalist, intervention- 
ist and assimilationist; the 
other is liberal, pluralist. 


Yet it is a pity that the 
French debate has largely side- 
stepped two major strategic 
dilemmas* facing the Commu- 
nity. The first is the nature of 
European union; if this is the 
aim T Europe's parliaments and 
peoples will need a much 
dearer and more explicit expla- 
nation than could be deduced 
from the current French 
debate. To claim that we can- 
not foresee the final stage is 
just a facile excuse: every extra 
step will become more difficult 
for national political systems, 
and the full implications must 
be spelled out, debated and 
accepted. 

The second strategic 
dilemma Is that of enlarge- 
ment There is a foolish but 
common assumption that the 
Community has an obligation 
to admit io or 20 new mem- 
bers. Yet it is plain that a 30- 
member Co mmuni ty could not 
create a real European union, 
and would probably fall apart 
Do the advocates of lim itl ess 
enlargement, like the Gaullists 
and the British Conservatives, 
really want a Community 
which is dominated by small 
countries, many of which are 
neutral? They do not tell us. 

We can be sure that this will 
not be France's last big debate 
on Europe. We must just hope 
that practice makes perfect, 
and that they will do better 
next time. 

*L’Europe en Danger. Laurent 
Cohen-Tormgi. Fayard FFr99. 



ACROSS 

Z Model having problem about 
large bm (6) 

4 Distribution of good things to 
eat? (6) 

8 Fairly leisurely article on Ital- 
ian poet (7) 

9 Iterates what consumer does 
to traveller (7) 

11 Resolved to be arm (10) 

12 Change religion from emo- 
tional shock (4) 

23 Mother has boy, a builder (6) 

14 Former railwayman engaged 
In trade (8) 

16 Made up of various kinds 
when classified (8) 

18 Flat start to occasion (5) 

20 Gin some knock back (4) 

21 Rivals who cheat nurses for 
example ( 10 ) 

23 Island la no setting for large 
house (7) 

24 What ham may do in a covert 
fashion (7) 

25 Shield sailor has to obtain (6) 

26 Judge ship on stor m y seas (6) 


DOWN 

1 Writer on church finance? (5) 

2 Youngsters at barbers (7) 

3 Oriental meat isn't served at 

small cafe (9) 

5 Implore pack-leader to go first 
© 

6 Voter having to choose alter- 
native (7) 

7 It may clean put a chap off (9) 
10 Mean to get a book on French 

public official (9) 

23 Scoundrel perpetrating 
crimes on social worker (9) 

15 Keeps quiet on available 
assets (9) 

17 He is against work being 
given to model CD 
19 Complete rose-planting at 
back? CD 

21 Split part of garlic bulb (5) 

22' Stocks could be right ones (5) 


The solution to last Saturday's 
prize puzzle will be published 
with names of winners on Sat- 
urday May 23. 
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on America 


swam with the ideological cur- 
rent. making the promotion of 
economic efficiency and 
growth its primary goaL As 
today’s directive openly con- 
cedes: “In the early 1980s. poli- 
cy-based adjustment lending 
overshadowed the Bank’s pov- 
erty reduction objectives." 

Some conservative econo- 
mists still argue that the Bank 
should strive mainly to pro- 
mote growth, claiming that the 
poor wifi benefit from “trickle 
down" effects. Today’s leading 
capitalist economies grew rap- 
idly, the argument runs, pre- 
cisely because a low priority 
was initially placed on alleviat- 
ing poverty. But would tbe 
Industrial Revolution really 
have been aborted if Victorian 
mill owners had cared about 
poverty? 

Modern research suggests 
not By today's standards, the 
UK’s Industrial Revolution was 
rather inefficient Starting in 
1780, the UK took 58 years to 
double its per capita income. In 
modem times. South Korea did 
the same in just 11 years. The 
acceleration partly reflects 
access to modem technology. 
But social policy also plays a 
role. If South Korea had paid 
as little attention to the educa- 
tion and health care of workers 
as Britain did in the 19th cen- 
tury. it would have developed 
less rapidly. By building 
“h uman capital”, poverty alle- 
viation adds to. rather than 
subtracts from, a country’s 
growth potentiaL 

The Bank’s theoretical strat- 
egy for reducing poverty is 
well known. It consists of a 
"two-pronged” approach: eco- 
nomic reforms to promote 
labour-intensive growth sup- 
ported by improved social ser- ■ 
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vices to allow the poor to take 
frill advantage of tacame^am- 
ing opportunities. Ufa Impor- 
tance of today’s directive Is to 
ensure that the crucial second 
prong is implemented. As Mr 
Sven Sandstrom, one of Mr 
Preston's top aides, warned in 
a briefing, too often sensible 
policies "are not followed 
through with sufficient vigour 
to have a significant impact”. 

The first important reform 
mandated by today's directive 
is a requirement that Bank- 
0 fficials undertake comprehen- 
sive poverty assessments in all 
client countries. No, you have 
not misread that sentence. For 
more than 40 years the Bank 
has tried to promote develop- 
ment without a road map - 
without a clear understanding 
of the extent and nature of 
poverty in the Third World. 
Poverty assessments wiU 
include profiles of the poor, 
details of existing safety nets, 
and summaries of the impart 
on poverty of existing govern- 
ment spending and regulatory 
policies. 

The second important reform 
is a commitment to make loans 
conditional on social justice as 
well as economic efficiency. 
The directive states that the 
volume of loans should, be 
linked to the .strength of a 
country's efforts to reduce pov- 
erty. Or as Mr Preston’s press 
release puts it "Stronger gov- 
ernment commitment to pov- 
erty reduction warrants 
greater support; conversely, 
weaker commitment to poverty 
reduction warrants less sup- 
port" The release also says the 
composition of lending will he 
tailored to support local efforts 
to reduce poverty. 

Mr Preston's directive is an 
endorsement of Asian develop- 
ment strategies, which have 
generally placed considerable 
stress on social services; It 
TnwifBs a great deal of sense. 
But it will succeed only if pur- 
sued with firmness and tact If 
"social conditionality" is to 
take hold ln the 1990s, atti- 
tudes will have to change fun- 
damentally, both within devel- 
oping countries and the Bank. 
Mr Preston, however, has left 
no doubt of the criterion by 
which he expects to be judged. 
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As the world tentatively begins to recover from 
recessfoh, airlines are putting In place programmes to 
ensure that they win a growing share of the business 


; '"ii v' 1 

nnarket; European airlines are adopting many 
schema common in the US, reports Daniel Green 
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An Aladdin’s cave 
of inducements 


B usiness air travellers 
are being wooed by the 
airlines as never before. 
Airline marketing teams have 
been working ferociously to 
win passengers and establish 
market share before economic 
recovery brings business pas- 
sengers flnririn g to the travel 


This is in stark contrast with 
the past 18 months. The trough 
in world economic activity saw 
airlines haifflng an g rimly to 
existence, with varying suc- 
cess. As corporate revenues 
dwindled in businesses world- 
wide, company executives cut 
spending in many departments 
isdmBng alr travel 
This matters a lot to flfrttnpa. 
Business air travellers occupy 
. .a special place in the hearts 
and wallets of industry 
executives. “We make our 
money at the front of the air- 
craft,’’ says one US manager. 
At Lufthansa, the German 
state carrier, the top 20 pa 
' cent of customers provides 56 
per cent of revenues on its 
European routes. 

to the spring of 1992, there to 
ranch talk of recovery but little 
sign of ft. Carriers are continu- 
ing to sell heavily discounted 
tickets, and last month US air- 
lines began a price war on 
their domestic routes. It fol- 
lowed cut-throat competition 
on lucrative North Atlantic 
routes which saw fores fall by 
one third. 

The battle has been, joined 
with such ferocity because this 

la a ajtltfal mnmpnt for the 
industry. Recession-bound cus- 
tomers are on the point of 
returni ng- to the skies and air- 
lines feel they’ must now bay 
that moat elusive of cammodt 

Virgin's move Is classic 
airline management: • . 
Improve sendee to the 
business passengers 
and leave price cuts for 
. leisure travellers 

ties, customer loyalty. 

Discounted feres represent 
only one gam in an Aladdin's 
cave of inducements to fly. The 
early 1990s has seen an explo- 
sion in .the the number of 
gaudy incentives aimed at sec- 
uring business passenger loy- 
alty. They include special 
lounges, Bmousinea to the air- 
port; free gifts chosen from the 
catalogues of expensive stores, 
on-board massages, beauty 
therapy, individual video 
screens era. board and more.. 
.Most popular are frequent 
flyer .programmes, where, pas- 
sengers collect points on the 
basis of the distance travelled 

- and4hen use the points later to 
obtain upgrades to business, or 
first class, or free tickets. 

Frequent flyer programmes 
were developed in the US and 
have now spread to the UK. 
Large continental European 
airlines are thought to be 
studying the Idea and “it is 
only a -matter of riime before 
they launch their own pro- 
grammes, “ says an executive 
of oneUS afrhne. 

The attraction <oT frequent 
. flyer -programmes to passes-', 
gets is strong. A survey of 
business travellers by the 
International Air Transport 
Association last week shows 
that 96 per cent of US passen- 
gers were members of a 
scheme. The figure fbr UK resi- 
dent business travellers was 63 
per cent 

But the power-. of. such pro- 
grammes is limited The same 
feta survey showed it ranked 
only fourth an' the list of pas- 
senger preferences. And giving 
away seats might be simple in 
a recession, but afrttiuw risk 
losing valuable fere paying 
passengers as points, are 
redeemed after toe recovery fa 
under way. The search is -bn, 
therefore, . for new ways to 

attrnr* wagapiwiar g. 

The flavour of 1992 ^“prod- 
uct segmentation 1 '. Now that 
. computers minutely analyse 
' chang in g patterns . of ticket 

- demand, airlines , can create 
/products for very v specific - 
‘ groups of passengers. Vlrghr- 

’ Atlantic Airways feet week 
launched a “Ifld Class” ticket 
intended for theamaH minority 
oif. economy .class passengers 
‘ who . biiy foil-price- tickets. 
These passengers are almost 
.entirely: travelling on business.' 

Virgin's .move is classic air 
Hru» man a gement im p rove so. p- 


and leave price cuts for leisure 
travellers. 

Toe lata survey supports this 
strategy. It showed about 90 
per cent of business travellers 
declare bigger seats to be the 
most desired benefit of travel- 
ling in business class. 

Other aMfryps are following a 
sxmflar route. wife small inde- 
pendent carriers quickest off 
the mark. Austria's Lauda Air 
last week reduced its three 

ghrwxrf 1 K ndnwa ffrxtg aaotiY ^ 

to two on its London to Vienna 
route. Canadian Airlines Inter- 
national is offering business 
class seats to pass eng ers who 
pay fall economy class fares. 
And TAT, in France, is adver- 
tising its short haul European 
services and “all business 
class" aifhtmg h thin refers 
more to the flexibility of the 
ticket than trigger seats." 
hi the tffe rpgnTaft-H Qg mar . 

ket, such innovations have 
been common practice for a 
long time. Some carriers added 
business class to previously 
two -class domestic aircraft 
routes late last year. 

But the price war on domes- 
tic US travel last month was 
more about cutting the pub- 
lished pices of badness class 
anil ftiitfaw economy Hrimh 
than hlgger seats. The move 
was partly to do with the con- 
timting recession: the feta sur- 
vey showed that 28 per cent of 
passengers worked for compa- 
nies which h»a cut their travel 
budgets. In 10 per cent of cases, 
the cut had been of more than 
20 per cent. 

ft was also to do with the 
precarious state of the US air- 
fine b usiness . The M ggwrf os 
alriines, American gnd United, 
which initiated the cuts, 
wanted to reduce-tbe plethora, 
of discounted feres. By so 
doing they might cut the 
ground from beneath their ail- 
ing rivals such as TWA and 
Continental. 

-. These two, and others, and 
. have filed for protection from 
their creditors under US Chap- 
ter 11 legislation. Mr Robert 
Crandall, head of American 
Airlines, has been, the vocal 
leader of a lobby which 
accuses the US bankruptcy 
laws of allowing weak airifnes 
to damage strong ones. The 
laws are designed to allow 
failed businesses to keep func- 
tioning while a rescue package 
is put together. Mr Crandall 
and others a l l e g e this allow 
carriers to set fares only to 
meet current costs, not invest- 
ment programmes. 

When recovery comes the 
shape of the battleground will 
changa Airlines win want to 
soften their safes pitches; they 
wfll want to give high paying 
business clients the personal 
touch they have paid for, but 
mare cheaply than by giving 
away seats through frequent 
flyer programmes. 

One way to do this is 
through technology. Auto- 
mated check-in machines that 
speed passengers past check-in 
desk queues are already being 
installed in airports. These 
ma<«hftHx print out a boarding 
card after the passenge r has 
fed in a ticket and specified 
smoking or non-smoking mid 
window or aisle preferences. 
They are already working in 
some airports such as Charles 
de'Gaulle to Paris. British Air- 
ways intends to begin install- 
tog automated boarding card 
machines at its check-ins 
around the world later this 


To Virgin Atlantic, this 
approach is abhorrent “We are 
a people based industry. The 
check-in is the human contact 
with the passenger, we don't 
want to replace that because it 
degrades customer service,” 
says Hr Paul Griffiths, Virgin's 
c o mmercial director. 

Mr Chris Byron, head of ser- 
vice i_, delivery at BA sees no 
conflict between the imperson- 
ality of automation and the 
need to provide a personal 
touch. “Queues are not the 
best place for personal service. 
Tte objective is to speed up the 


number of people involved on 
the sdrhne aide." Be says that 
automation can help airports 
that are already o ve rcrowded 
to cope with the increasing 


Baggage to next to line. BA Is 
already using bar coded bag- 
gage tags that are machine 
read in the new Tarminal 4 at 
London's Heathrow airport to 
.direct baggage to the correct 
aircraft. The bar codes will be 



replaced over the next two 
years by magnetic stripes. 

Which can rnnfarfn more infor- 
mation, <nw* as which freight 
container the to to. 

Such developments are a far 
cry from the expense of giving 
away free seats through fre- 
quent flyer programmes, or 
reducing the number of seats. 

Pnr % tt tea means of 

arifHwy reliability to their ser- 
vice white keeping costs trader 
control ft to an unspectacular 
kind of service that could have 
its day, if and when economic 

recovery pushes demand for 

air travel doses: to the level of A Booing 747-400 of Japan Air Line* makes a night landing at Changl Internationa! Airport, Singapore. Now, with tafit of recovery 
supply. In the air, the battle to on to win business passengers returning to the aides Picture by Glyn Genln 
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Editorial production 

Gabriel Bowman 


_ When you're away on business, 
it's important to watch your back. 



JAL flies non-stop to Tokyo from London, 
Paris, Frankfurt, Copenhagen and Amsterdam, 
like other airlines, we promise to pamper you 
throughout, but we also offer something a little 
more tangible; our new Executive Class and its 
ergonomically designed seat 

It has a cushioned, slide-out leg rest and 
plenty of room to stretch your legs. 

The seats themselves are 52cms wide and 
are arranged 2-3-2 across the 
cabin which gives you space 
to move around. 



Equally important to your comfort is our 
seat’s adaptability. It has an easily adjustable 
lumbar support that snuggles into your back 
just where you need it, when you need it. 

And an adjustable head rest that can be 
fine-tuned to nestle your head without the 
slightest strain on your neck. 

The human body wasn’t designed to stay 
in one position for long periods. 

We think you'll find our new 
Executive Class seat copes with 
this very comfortably. 


Japan Airlines 
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Only one airline is big enough 
to fly to America from all 3 major 
London airports: American Airlines. 

Now Fly American 



Starting June 16, only American 
flies to America from 
all 3 major London airports. 



STANSTED 


LONDON 


HEATHROW 




A ML RICAN TO AM IKK A 


AmericanAirlines 

Something speaal in tbe a m 

■Offer valid for First and Business Class travel between London Stans ted and Chicago O’Hare June 16 , 1992 until September 30, 1992. Offer not available inconJuncUon with any American or other airline's 
discount, coupon or promotional offer, including AAdvanuge free travel award:. AAdvanrage is a registered trademark of American Airlines, Inc. American Airlines reserves the right to change AAdvantage programme rules, regulations 
travel awards and special offera at any time without notice, and to end tbe AAdvantage programme with six months notice. AAdvantage travel awards, mileage accrual and special offers subject to government regulations. 
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HOW-STOP BEIWH FARES* TO NEW YORK FBOM EUROPEAN CITIES 
" Ctnkn ~ Brat Boston Main ™”" 


.Amcrordam KLM 
Athens Oyinpte 


Brussels Sahara 

American 

Frankfurt Lufthansa. Delta, 

TWA, Continental 

London .BA, Air hietta. 

American. United, 

Conti ne ntal 

Virgin 


A 


Kuwait Airway 8 


weekday 

1.479 


788 tO per cent discount widely aautabte. 

IS-tt per cert discount on stopover Bights 
on many drier wtinea. 


1182 Concords 4,158 

13i8 tipper dess' only. FuD price (D20) economy 
MUM holder gels wider seats in ‘Mid Class* 

weekend 

1JQ39 


Milan . Alitalia 
Delta 



Mr Francs, 
American, Della 

Swissair, 

American. TWA 


Tnny innhs-1 ' M Ora in earths. Plica «r* for tow S tori ng Furqp* on April 27 wort racurmna <*> stay r. F*flM am tmM ar B* wad a! uvea mac &» 
mxamigr nn» MVm ttom *i ApMS. 

Rtctiand Kmon at tbetauneft of Wngfa’s Said etas** Mating on routes to America — “* — 

any FAssENGEs who Daniel Green reports on the changing shape of competition on key routes 


ANY PASSENGEB who 
shunned the North Atlantic 
during the recession, but who 
now decides that business 
prospects are good enough to 
return to the skies to search 
for new orders overseas is 
likely to encounter a rather dif- 
ferent world. 

In the space of less than a 
year, the shape of competi tio n 
an North Atlantic routes has 
changed radically. The collapse 
of Pan Am last sear showed 
that the North Atlantic is no 

ft jfmt to an n irllwn m Im uHo 

while the other grand old name 
of the business, TWA, is lan- 
guishing rmftgr the protection 
of US bankruptcy laws. These 
two have been replaced an the 
North Atlantic by the- two big- 
gest OS airiines, American and 
United.. 

It Is more than just a change 
of names, American and 
United are the fit sur v iva ls of 
the viciously competitive US 
domestic market United has 
more than ■ half as many 
employees again as TWtftfli Air- 
ways, it has almost 500 passen- 
ger aircraft and carried 170,000 
passengers a day even in last 


New names cross the North Atlantic 


American is the bigger of the 
two across the Atlantic ff the 

flume Is unfamili ar to any 

European business passengers 
it is because a year ago it had 
V fg ; than one third of fts pres- 
ent capacity operating on 
routes between .North America 
and the UK. 

American and United have 
announc ed their arrival in 
Enropewith a storm of adver- 
tising and promotion. Passen- 
gers are 'still scarce, and ticket 
discounting widespread, but 
two are determined to . grab 
market share. 

The potential rewards are 
high in. this, the busiest of 
long-haul air corridor*. There 
Is already evidence that the 
arrival of the two newcomers 
is heralding rising prices 
across theNarth Atlantic. Pub- 
lished feres in 1992 are 8-10 per 
cent higher than last year, says 
Mr Paul Karos, airlines analyst 
at First Boston In .New York. 
Although discounting means 
tiiat published feres bear little 
resemblance to the actual 
prices paid for 1 tickets, it is 
easy for airlines to rein back 


the iT i wmnfa if business p iefa 
up. 

The (ynititfnTM for such a 
recovery are in place. Not only 
la there optimism about the 
prospects for the world econ- 
omy as a whole, but capacity 
can be filled more quickly 
because the Boeing 747 fleet 
operated by TWA and Plan Am 
bas been replaced by a mixture 
of smaller Boring 787s, DC-lOs, 
as wed as 747s. 

. Capacity will be most inten- 
sively utilised on flights to «w«i 
from the UK says Mr Karos, 
partly because of the change of 
aircraft. This conclusion is 
supported by a Financial 
Times survey of the cost of 
business class and first dass 
flights between various Euro- 
pean centres and New York 
(see table). London bas the 
most expensive feres, Paris is 
in second place, and Zurich, 
Brussels and Amsterdam are 

flow hphtnri 

Flights from the UK are 
more titan just the cherry an 
toe North Atlantic cake. The 
UK is by fer the biggest Euro- 
pean market for non-stop 
flights to and from the US. One 
third of all transatlantic capac- 
ity U9es UK airports. 

British Airways is the 
biggest operator, taking 40 per 
cant of that market In second 
place . is American Airlines 
with 14 per cent-United has 12. - 
per cent and Virgin 10 per cent, 
according to a Reuters survey. 

Although airlines are trying 
to push fares higher, discount- 
ing is rife: there has already 
been one vicious price war this 
year on the North Atlantic 
winch saw some 'feres fell by a 
third in one week. 

Competition is also flkriy to 
intensify an fronts other than 
just feres. European airines are 
catching up with their US 
counterparts in one of main 
marketing weapons used by US 
airlines; frequent flyer 
programmes. These have been 
enormously popular - lata 
says that 97 per cent of bust 


Be smart - 
fly from the heart 
of London 


TAKE THE ONE 
AND ONLY JET TO 
ZURICH AND 
LUGANO 


Direct flights from London City Airport. 

Crossair's Jumbolino 
now takes you to Zurich's Terminal A 
and to Lugano. Twice a day, 
Monday to Friday. 


LONDON 

CITY 

rfiJIJgJ] 
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ness travellers resident in the 
US are members. The figures 
are much lower in Europe 
partly because European carri- 
ers have in the past partici- 
pated with Wwiftad enthusiasm 
as junta 1 partners with US Car- 
rie*. 

This is changing. “We are 


now seeing the European 
carriers launching their own 
programmes,’’ says Mr David 
Coltman, vice-president of 
United Airlines’ Atlantic 
division. 

British Airways is leading 
the way. Unto a year ago, BA 
participated In frequent flyer 


programmes operated by 
United Airlines, American Air- 
lines and others. In the spring 
etf 1991 it began its “Air Miles" 
promotion, a bas now linked it 
with other incentives aimed at 
business travellers, such as use 
of executive lounges. 

Both Air France and the 


German carrier Lufthansa are 
said by industry sources to be 
preparing to launch similar 

sfhi>wn»3 

Frequent flyer programme 
are popular with passengers, 
but they have their dangers for 
the industry. Airlines acknowl- 
edge privately that the backlog 


of free seats to be redeemed 
could squeeze out fare- paying 
passengers. 

One solution is to have strict 
time windows on when the free 
seats offers can be exercised. 
But this might reduce the 
attractiveness of the schemes. 
Marketing strategists are also 
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aware that as more airlines 
jump on the frequent flyer 
programme bandwagon, their 
effectiveness as marketing 
tools - to differentiate 
between rival airlines - dimin- 
ishes. 

In the knowledge that fre- 
quent flyer programmes could 
become progressively less 
effective. US carriers have 
been carrying out their own 
private surveys of what UK 
business passengers value on 
transatlantic flights. The most 
requested items include sleeper 
seats, seat selection at time of 
purchase, not having to sit 
next to anyone, and a special 
lounge. 

Virgin Atlantic’s launch last 
week of a Mid Class, with 
wider seats for economy class 
passengers who have paid full 
price for their tickets, reflects 
these priorities. But Virgin's is 
also a move that should raise 
the average fere it receives for 
a ticket. As such, it is part of 
the industry-wide strategy' of 
raising feres. 

This strategy can only be 
helped if economic recovery 
pushes up demand. In an 
increasingly liberalised envi- 
ronment, competition is the 
main force that might limit the 
rises. 

“The new US rivals are 
stronger than the companies 
they replace,'* admits Mr Paul 
Griffiths, Virgin Atlantic's 
commercial director. 

Business passengers must 
hope that the market will 
mhke sure any price rises are 
small and accompanied by gen- 
uine improvements in service. 



Britain’s favourite airline, 
as decide cl by an independent jury. 
Not an advertising agency. 


For Virgin Atlantic, being labelled Britain’s 
favourite airline is more than a copywriter’s slogan. 
It's a hard-nosed assessment from the readers of 
Executive Travel Magazine, who have voted us 
Airline of the Year for a second year running. 

The same judges, more than a third of whom 
fly over 20 business trips every year, also voted 
us top in six other categories in their 1992 awards. 

Of course, we’re delighted that Executive 
Travel has rewarded our hard work. 

But we’re equally determined to continue 



the high standards we’ve always set ourselves. 

So the next time you see an airline claiming to 
be the worlds favourite this, that or the other, 
remember. 

An advertising agency h flight of fancy 
may sound impressive. But it will never compare 
with “a flight on Virgin Atlantic. 

For details about our 
award-winning flights 
call 0800 747 747 or il 
see your travel agent. W atlantiC 
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David Churchill on how services may be improved 


Focus shifts to the ground 


passport 

control 



Many of those Hying first class or business class sflll And themselves having to queue 


THE NEXT revolution in 
business air travel In the 1990s 
will most probably not come 
from enhanced in-flight ser- 
vices but from the less glamor- 
ous, but arguably more impor- 
tant. improvements in services 
on tbe ground. 

The way in which business 
travellers book flights, get to 
and from the airport, check in 
and then make best use of 
their time in the terminal is 
becoming as important to the 
business traveller as the size of 
seat in-flight 

But with international air- 
lines unlikely to be in the posi- 
tion. given the economics of 
international air travel, signifi- 
cantly to increase the size of 
seat for business travellers this 
decade, the attention of the air- 
lines is thus focused firmly on 
the ground. 

British Airways, for example, 
recently opened a 20,000 sq ft 
lounge at Heathrow’s terminal 
one for its Club Europe passen- 
gers which it claims to be one 
of the largest at any European 
airport The aim is to provide 
an area for frequent business 
travellers away from the bustle 
of the main terminal. The 
lounge has some 40 telephones 
as well BS fox ttiafftrinps and 
photocopiers. 

The importance of this 
lounge is its capacity: It can 
hold up to 400 travellers at any- 
one time, which is estimated 
by BA to be in line with 
demand. 

BA is not alone in improving 
lounge facilities at its home 
base: most other international 
airlines are seeking to improve 
their business lounges at their 


operational bases. KLM. for 
example, has opened a new 
lounge gimilar in scope to BA's 
at Amsterdam's Schipol air- 
port; Singapore Airlines has an 
opulent lounge at Changl; 
while Air France's facilities at 
ter minal two at Charles de 
Gaulle allport in Paris are spa- 
cious and stylish. Over at ter- 
minal one, where most other 
carriers fly from, the story is 
different with for less salubri- 
ous accommodation for busi- 
ness travellers. 

The problem, however, for 
travellers is gaining access to 
airline lounges when flying 
away from the airline's home 
base. Even when their pre- 
ferred carrier has a lounge, 
this is often small and 
cramped. Executives fre- 
quently find they are reduced 
to joining the throngs in the 
main departure lounges. 
Clearly, this is an area where 
the airlines are keen to 
Improve their services, 
although the problem is 
restrictions on space at most 
international terminals. 

Probably the most signifi- 
cant on-the- ground develop- 
ment in recent years has been 
the introduction of free limou- 
sine services for some business 
travellers. It was Mr Richard 
Branson's Virgin Atlantic 
which first brought this inno- 
vation to the OK; originally its 
Upper Class passengers quali- 
fied for a limousine to and 
from the airport only within a 
radius of 40 miles from tbe air- 
port Now it offers a limousine 
transfer from any m ainlan d 
point in the UK. 

Other international airlines 


have, not surprisingly, emu- 
lated Virgin's approach rather 
than lose valuable executive 
travellers. But not all offer this 
service from anywhere in the 
UK, so it is worth checking 
when making a reservation if a 
limousine is included. BA, 
which has flirted with the idea 
of providing similar facilities, 
has so for found it impractica- 
ble to offer this service in the 
UK because of the large num- 
ber of flights it operates. 

Limousine services are not 
available at all international 
airports because of govern- 
ment restrictions on “induce- 
ments” to travellers. Thus 
business travellers to and from 
Tokyo’s Narita airport are 
offered by Virgin, for example 
a “limousine bus service" 
instead of individual transport 

Those travellers preferring to 
arrive by car have welcomed 
new developments at Heath- 
row airport this year aimed at 
giving a fairer deal to the busi- 
ness traveller. Mr Barry Gib- 
son, Heathrow's retailing direc- 
tor, explains that “we were 
using prices as a deterrent in 
the short-term car park 
because of congestion, but we 
foiled to understand the differ- 
ent types of passenger. We wer- 
en't offering a badness prodr 
act, and that's SO per cent of 
the market at Heathrow." 

Heathrow now offers over 
21,000 car parking spaces at 
three classes of park - 
short-term, business and 
long-term. It is the business 
park development which offers 
most for executive travellers: 
designed for those who usually 
go away for two to four days 




and who previously used (at 
great expense) the short-term 
car park or were forced to hike 
to the long-term parks. 

The new business parks offer 
special three-day rates plus a 
rapid transfer system from car 
park to terminal. Though there 
have been reports of faxing 
problems, most executives find 
the system is a cheap and con- 
venient way Of fairing Htht C8T 
to the airport 

But others prefer to pay 
more to use a commercial valet 
parking operation at the air- 
port Under these schemes, the 
car is dropped off at the airport 
and, on the executive’s return, 
a call is made from the termi- 
nal to have the car waiting out- 
side. 

Car rental companies are 
also following this trend 
towards seamless service on 
the ground. Avis, for example, 
has taken advantage of new 
computer technology to offer 
its Preferred Service. Under 
this scheme, frequent renters 
can arrive at a car rental 
office, see their name and car 
bay number in lights, and go 
immediately to their car, 
which contains both keys and 
rental agreement 

Other efforts to ease the path 
of the executive traveller on 
the ground are being launched 
all the time. Last month, for 
example, the ABC World Air- 
ways Guide, pub listed by the 
Reed Travel Group, launched a 
special simplified guide for 
business travellers. 

This guide enables execu- 
tives to steer themselves 
through the complexities of 
airline schedules, with full 
details of airline bumness clas- 
ses, terminal plans and otter 
essential information. 

But perhaps the area where 
most still needs to be done to 
improve the lot of the business 
air traveller on the ground is 
at check-in. Changes have been 
introduced to make life easier 
for the travelling executive - 
such as the check-in facilities 
for Gatwick at London’s Victo- 
ria rail station - but many of 
those flying first class or busi- 
ness class from most terminals 
can still find themselves hav- 
ing to queue. The airline that 
can get this right for the 1990s 
will be ahead of the game in 
wooing the business traveller 
on the ground. 
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SAS offers the first lights out from Heathrow to Scandhavia 
each marring. And if business keeps you In Scandfetavia after 
1930, only SAS can get you back where you belong with the 
last ffights back to Heathrow each evening-' 

Now who’s your favourite abUne? 


Stockholm 


Copenhagen 


06.55.09.30. 

13.45.17.35. 

19.35 


06.55,10.30. 

17.15,19.15 


07.25,11,30. 
16.45. 1S.20, 
19.30 


0S.20. 11.10. 
15.00, 17.00. 
19.50 


07.35.15.00. 

17.00. 21.15 


07.35,09.35. 
14.45,16,25, 
20.25 


S4S 


DOMESTIC business air travel, 
often regarded as the Cinder- 
ella of the airline world, has 
survived - if not exactly pros- 
pered - during the recession 
better than might have been 
expected a year ago. While 
international air travel has 
been slower to recover from 
the impact of war and tbe 
world slowdown in economic 
growth, flights within the UK 
have held up well 
Figures from the British Air- 
ports Authority (BAA), for 
example, show that flights oat 
of Heathrow to Glasgow last 
year were only 5.5 per cent 
down on the previous year. To 
Edinburgh, the shortfall was 
even less at 4 per cent 
Mr Colin Rainbow, commer- 
cial director of Wagon Lite 
Business Travel (formerly 
Pickfords), reports that 
demand from corporate busi- 
ness travel clients for UK inter- 
nal flights remains surpris- 
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Flights out of Heathrow 
to Glasgow were only 
5.5 per cent down on the 
previous year 
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more pressure on domestic sor- 
vices. 

Ironically, however, it fc 
these domestic services which, 
act as a “feeder” into the inter- 
national routes out of 3eq&- 
row. Some business travellers 
are forced to drive or go by 
train/tube to Heathrow amj^ 
because of the non-ayatla b|||g 
of a connecting service man - 
their local airport, ... 

Thus the derision by Air tfK 
Britain’s third largest 
uled airline, to baser: gt 
operations at S toasted -Airport . 
in Essex. Stonsted last : ;yH§ >; 
saw. a radical im provem en t^ 
its facilities with a £400m 
development of & new -tdriafc 

nfll -■ • "4 t. 

But it has faced, a.dfl&pl 
-task over the past year, follow- 
ing the fell-Off in internatimial 
air travel after the Gulf War, to 
persuade business travellers to 
use its services. 

' Air UK, however, believes it 


ingly buoyant “It’s a market 
where executives feel that it's 
more advantageous in some 
circumstances to fly than drive 
or go by rail," he says. “Of 
course, some pretty fierce price 
competition has helped as 
welL" 

Most of the keen prices on 
domestic air travel however, 
are aimed at leisure travellers 
who have to book in advance 
and have little flexibility in 
changing their tickets. Busi- 
ness travellers on UK routes, 
as in the international market, 
pay significantly more for the 
privilege of being able to pick 
and choose when they actually 
want - or need to - fly. 

But the UK business air 
travel market is primarily 
about convenience. Executives 
not only want frequent ser- 
vices to main cities such as 
Glasgow, Edinburgh or Dublin, 
but also connections to smaller 
regional airports such as Bris- 
tol or Norwich. 

While tbe big airlines such 
as British Airways and British 
Midland, with their Bights set 
on Europe (or in BA’s case the 
world), have had an ambiva- 
lent attitude towards these 
regional routes, niche airlines 
have stepped in to meet the 
demands of a growing internal 
market for business air travel 

Brymon Airways, for exam- 
ple, is expanding its operations 




Opportunities clearly 
exist for more niche 
airlines to meet the 
needs of travellers 
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Gatwick Airport during a French air traffic controllers’ dispute 

UK INTERNAL FLIGHTS 


Demand holds 
up but prices 
are keen 


at Us Bristol hub and this- 
month is basing a fourth 
Dash-8 aircraft at Bristol to 
boost its services on its Bristol- 
Scotland route by 40 per cent 
and also to enable the launch 
of services to Belfast City. 

Moreover, Jersey European 
has introduced a daily Man- 
chester-Jersey service and a 
Saturday-only Manchester- 
Guemsey link. 

At the same time the two 
main players - BA and BM - 
have made it dear that Europe 
is their target This was Illus- 
trated recently by BM's deci- 
sion to axe its loss-making 


Heathrow to Liverpool route 
and expand its European ser- 
vices using the slots vacated at 
Heathrow. 

These slots - the take-off 
and landing allocations at 
Heathrow - are a major 
source of annoyance for domes- 
tic carriers. As the world's 
busiest international airport 
Heathrow has to cater for the 
many international airlines 
that want to come into the air- 
port The move last year to 
allow more carriers into Heath- 
row under the government's 
policy of deregulating civil avi- 
ation has put considerably 


provides a different option for 
business ' travellers from that 
offered by BA or BM, espe- 
cially for these based in north 
or east London, tbe M idla nd s 
and the eastern part of the 
country, where access to Stan- 
sted is more convenient than 
to Heathrow or Gatwick. 

The airline flies more than 
1400 flights a week to 15 desti- 
nations within the UK. Not all 
of these are out of Stansted: for 
example, it has just added an 
extra direct early morning 
flight from Norwich to Aber- 
deen, providing six flights 
every day during the week. 

While BA’s Shuttle services 
to main UK cities continue to 
be a profitable and important 
operation for the airline, it has 
realised that It cannot afford to 
devote too many resources to 
compete as efficiently on small 
regional routes as well as 
major international links. 

The airline is currently in 
talks with its staff over stream- 
lining its regional operations 
out of Birmingham, Manches- 
ter. and Glasgow although it 
stresses that it has no inten- 
tion of pulling out of these 
cities. 

But the opportunities clearly 
exist for more niche airlines to 
meet the needs of business air 
travellers in the UK. 


David Churchill 
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" “Tomorrow? TOL. first of 
we've planned an early jog in 


the park across from the horel; ? 
“Good, then we'll see the 
-Skjnjukii night life now!" 


Feel The Hvatt Touch. 


Our Shinjuku location puts you 
in the heart of Tokyo’s legendary 
shopping and nightlife area. Yet we 
overlook a hzsh, tranquil park— 
giving you the hmuy of open space 
and greenery in this non-stop city. 

Add to this gracious, attentive 
service. Twelve dining and enter- 
tainment venues. And the exclusive 
Regency Club accommodation, the 
ultimate facilities for the discerning 
traveller. 

Century Hyatt. All the action 
you expect from Tokyo. Plus a breath, 
offieshair. . . 


Century Hyatt Tokyo 


2-7-2 NBhMhjnjnku, Shinjutai-Ku, Tokyo 160, japan. 

For rcsemooas and more information abcui Hyatt Henris and Room worldwide, tall year ravel planner or 
m Lauk»cafl(C7!) 5SW197. In die UK. call q9Mk(0«5) 58W66. 
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may be less 


AIR TRAVEL in the US for the 
business executive lure under- 
gone a radical shake-up m 
remit weds. 

The overhanl started in xnid- 
April, when American Atefloes, 
one of the nation’s largest car- 
riers, announced that it was 
restructuring all its domestic 
fares. Out went the morass of 
discount offers. iwimBiig cor- 
porate discounts, leaving the 
company to promote four basic 
fore classes. These comprise 
first class, foil coach; seven- 
day advance purchase, and 21- 
day advance- purchase. (This 
last class was subsequently 
changed, to l&day advance pur- 
chase, as competitors pflfid in). 

American explained that it 
would 'switch to a mileage- 
based system and claimed that, 
as a genaca^ rule, the new fores 
would be cheaper than those 
previously pertaining in these 
particular classes.. .For 
instance, it pledged that first 
class fores would be 20-60 per 
cent below previous levels: 
Full coach fores (now called 
AAnytime fores) would be 88 
per cent lower 

In truth, matters were never 
quite that simple. Mr Bob 
Crandall, American's chair- 
man. was quick to point out 
that the carrier's business 
glam feres on the New York- 
Los Angeles route would' not 
be affected, for example. Never- 
theless. the carrier estimated 
that its new structure would 


mean that the total number of 
differe nt fores offered would 
shrink dramatically, tram over 
500^000 to nearer 70,000. 

American’s move has been 
variously interpreted. Some 
commentators have suggested 
that it was a response to the 
persistent threat posed by 
smaller competitors. On the 
one tend, Mr Carl Icahn's 
bankrupt Trans World Airlines 
has been undercutting virtu- 
ally all otter carriers in the 
domestic market, in a desper- 
ate effort to win customers. 
Thin has c o st *he airline itearty 

- it has produced operating 
losses of S34m and $49m in Jan- 
uary and February respectively 

— but there is no doubt that 
travellers prepared to take a 
chance on TWA’s continued 
existence have generally flown 
via the carrier at extremely 


On the other hand, Southw- 
est Airlines - based, like 
American, in Texas - has 
beat running very attractively- 
priced services on high-density 

hngfwggg ranfpq ( frytefld, hi the 
forare which followed Ameri- 
can’s move, Southwest proba- 
bly scored the best pnhHtiiy 
coup by . saying: “We’d like to 
match American, but that 
would mean we'd have to raise 
our prices." 

Mr Crandall, however, ted 
other explanations for his car- 
rier's initiative. He claimed 
that the move would be justi- 


fied by the subsequent cost- 
savings, the medium-term 
increase in business which 
should develop, and by travel- 
lers’ switch to “higher-quality” 
tickets. For example, a busi- 
nessman might now buy a 
cheaper toll fore ticket, instead 
of searching for complex dis- 
count fare arrangements 
(which often involved throwing 
part of a ticket away, or swing- 
ing Saturday night stay-overs). 

Some commentators agree 
with the airline chiefs analy- 
sis. “American is willing to 
take diminished yields in the 
short term to reduce the costs 
Of maintaining a structure 
with half a minion separate 
fores," commented Avmark, 
the aviation consultancy. “It Is 
an attempt to break the reces- 
sion-induced stagnation in air 
travel growth and put more 
people in the airline’s seats _ 
It makes economic sense only 
if your pockets are deep 
enough to stand those reduced 
yields for a time.* 

The immediate response 
from rivals - for the most part 
— has been to match Ameri- 
can's move. United, Delta. Con- 
tinental, Northwest and USAir, 
for mrampte, all pfrdgBd imme- 
diately to remain “competi- 
tive”. And they did their best 
to battle back against Ameri- 
can’s aggressive advertising 
*** > mpaigTr United, for instance, 
quickly countered American’s 
AAnytime fores, with its own 


WIDE-BODIED JETS 


Bigger means better — and 
it saves money 


new “Fair Fares”. TWA, mean- 
while, said it would continue 
to undercut substantially on 
certain routes. 

At the end of the day, this 
radical pricing overhanl has 
probably brought gains and 
losses for the business travel- 
ler. A year ago, when the Gulf 
War (hove away air traffic and 
bankruptcies were rife in the 
industry, special discount feres 
meant that air travel was 
extremely cheap. That bene- 
fited both the general public 
and many business travellers, 
except those booking at the 
last minute. 

With the level of discounts 
diminishing somewhat since 
then, the current initiative 
means that business executives 
can now take a straightfor- 
ward, unrestricted coach fore 
more cheaply. 

That is the upside. The 
downside are the decisions by 
American - and some others 
— to phase out corporate dis- 
counts and introduce a $25 fee 
for each reticketing require- 
ment. And for those business 
travellers who are able to book 
ahead, the array of discount 
Cares has certainly subsided - 
even if the continued presence 
of financially-troubled carriers 
in the industry means that 
they have not disappeared alto- 
gether. 

Nikki Taft 

New York 


LIKE HEAVYWEIGHT boxers, 
the biggest aircraft combine 
glamour ate popularity. They 
embody mass marketing of 
cheap air travel and yet are the 
flagships for the world’s air- 
lines. 

Even during the world eco- 
nomic slowdown of the last 18 
months, manufacturers have 
been pouring cash into the 

development of new wide-bod- 
ied aircraft. The reason is that 
bigger aircraft mean cheaper 
travel With cheaper travel 
there can be more passengers 
and in turn more aircraft sales. 

How are wide-bodied aircraft 
different from other aircraft? 
“Luxury," according to Mr 
Paul Griffiths, commercial 
director of Virgin Atlantic. On 
a wide-bodied aircraft there is 
room for bars, lounges and the 
show space that business pas- 
sengers dp 1 ™™! on long-haul 
journeys. 

Mr Rod Muddle, head of 
planning at British Airways, 
has a different point to make. 
“Our overriding motive is to 
provide growth at competitive 
unit costs,” he says. “This is 
only achievable with wide-bod- 
ied jets." 

Big aircraft save airlines 
money in several ways. At 
many overcrowded airports 
including London's Heathrow, 
Tokyo's Narita and New York’s 
JFK, landing rights are 
rationed. Each airline has a 
specific number of landing and 
takeoff slots available to it. 
Airlines jealously guard their 
landing rights knowing they 
will probably not be given any 
more. It is possible neverthe- 
less for airlines to plan for 
growth by using bigger air- 
craft. 

Large aircraft use less fuel 
per pas se n ger than small air- 
craft Fuel accounts for more 
than 10 per cent of total costs 
at many airlines. So airlines’ 
order books stretch Into the 
second half of the decade. With 
manufacturers spending so 
much on development, big air- 
craft are matte with the latest 
materials, economical en gines 
and computerised controls. It 
is a combination that still fur- 


ther improves fuel economy. 
This vast market is the bat- 
tleground for just three manu- 
facturers. 

• Boeing of the US is the big- 
gest by for. The 747 has domi- 
nated sates for so long that it is 
hard to imagine it being 
replaced. Boeing's next new 
product is the 777. It will slip 
in below the 747 in the product 

range and, is due to enter ser- 
vice in 1995. The initial model 
win accommodate 328 passen- 
gers, compared with the 419 on 
board the largest 747s, and has 
a shorter range too. "The inte- 
rior Is similar in ritmensinm 
with the 747, it’s just a smaller 
aircraft,” says BA's Mr Muddle. 
He says that the 777 will on 
some routes replace the 767, a 
smaller wide-bodied aircraft. 

• Airbus, owned by a consor- 
tium of European companies, 
Is in No 2 position. It is due to 
deliver the first of its new A340 
aircraft to Lufthansa early 
next year. It Is Airbus’ first 
four-engined aircraft and repre- 
sents a new market for the 
company. The A340's selling 
point is its range, at 7,550 
miles, greater than any other 
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Mr Shapiro is also concerned 
that sales might be difficult 
given the political controversy 
surrounding McDonuell-Doug- 
las' plans to sell a 40 per cent 
stake in Its commercial aircraft 
operations to Taiwanese com- 
panies. 

The aircraft maker neverthe- 
less last month announced that 
it intended to develop with the 
Taiwanese a radical new 
design to be called the MD-12. 
This would be a megajumbo jet 
designed to challenge the sac- 


Double-deckers have been the subject of much 
industry talk In recent weeks. The ideas are 
exciting, but the operators of airports are 
worried they will not be able to cope 


commercial aircraft. It carries 
282 passengers. 

• US-based McDonnell-Doug- 
las is close behind Airbus. 
Many of its hopes are pinned 
on its latest product, the 
MD-11, recognisable by the 
turned-up wing tips- Sales 
began last year. 

The MD-11 faces a tough bat- 
tle against head-on competition 
from the Airbus A-340 and the 
Boeing 777. “We believe the 
MD-11 will be the loser,” says 
Mr George Shapiro, aerospace 
analyst at Salomon Brothers in 
New York. He blames the older 
technology which gives that 
aircraft a shorter range than 
the Airbus A340 and a smaller 
passenger carrying capacity 
than the Boeing 777. 


cessors to Boeing's 747. It 
would be a double-decked air- 
craft carrying more than 500 
passengers and flying more 
»h«m 8,000 miles non-stop, Tar- 
get launch date is 1997. 

Such double-deckers have 
been the subject of much 
industry talk in recent weeks. 
At the biannual Asian air show 
in Singapore in February, Brit- 
ish Airways revealed plans for 
a series of fuselage configura- 
tions that would cany up to 
800 passengers on a single air- 
craft A string of potential 
designs was floated including 
figure-of-eight shaped fuse- 
lages, both horizontal and ver- 
tical 

The ideas are exciting, but 
the operators of airports are 


worried they will not be able to 
cope. “Wingspan is the biggest 
issue," says Mr Richard Ever- 
ett director, legal services, of 
BAA, which operates most of 
the UK’s large airports. The 
Boeing 747 has a wingspan of 
65 metres but BAA is drawing 
up contingency plans to accom- 
modate 85 metro wingspan air- 
craft, 

Mr Everett warns that much 
of the talk of ultra-high capac- 
ity aircraft might come to 
nothing. “There is a strong 
feeling in the industry that a 
bigger 747 is more likely to 
arise," he says. He forecasts 
that the upper deck of the Boe- 
ing 747 will bo extended along 
the length of the fuselage. 
Already the 747-300 nnd 400 
have an upper deck more than 
seven metres longer than on 
previous 747s. 

Dealing with bigger wings is 
one of several problems, it is 
already a tedious process to 
put 400 passengers on an air- 
craft. If numbers were doubled, 
BAA says it would move to 
twodoor boarding, entailing a 
redesign of terminals. BAA has 
no plans to do this “until the 
larger aircraft arc already on 
their way”. 

Megajumbos will happen, 
insists BA. “It is a total 
rethink," says Mr Muddle. The 
747 was designed 30 years ago 
and there are new customers 
now with different require- 
ments. The strongest source of 
demand comes from the Pacific 
rim, he says. 

As if to echo this sentiment. 
McDonell-Douglns is already 
talking or the non-stop flights 
that will be possible with the 
MD-12: Dallas to Seoul Zurich 
to Singapore and others. 

Mr Muddle has detailed a in- 
strong team nt BA to list what 
parameters a tum-of-the-cen- 
tury world champion mega- 
jumbo should follow. Their 
blueprints could presage the 
next age of air travel in which 
passengers paid less for seats 
and yet were able to fly non- 
stop between just about any 
two cities on the globe. 

Daniel Green 
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Fly Stansted Airport to Chicago 


From June 16th, it’s easy to fly American 
Airlin es daily to Chicago and to over 90 onward 
connectiom throughont die USA. 

Easy by car, just offjiraction 8 on the 
Mil and close to the M25. -Easily accessible 
from London, the Midlands, East Anglia and 
South East England /While everyone else is 
fighting their way to other airports, you can be 
driving against the traffic. The parlring tor 8,000 


cars is the cheapest of any London airport 

Easy by rail, only 41 minutes from 
London’s Liverpool Street on the new 
Stansted Express. There are also direct 
train services from Cambridge, Peterborough, 
Leicester, Nottingham, Birmingham, Sheffield, 
Manchester and Liverpool 

Easy for departures. You simply walk in 
a straight line, through check-in, security and 


w passport control where you’re taken to the 
plane by StanstefTs state-of-the-art people 
mover system. 

Easy for arrivals^ The return procedure is 
just as simple - you pass quickly from your plane, 
through the terminal, to your car or train in a 
relaxed, efficient and civilised manner. 

Easy for the U.S.A-, easy for Europe. 
So if you are flying to the U5A or on one of 800 


weekly scheduled flights to Europe, enjoy the less 
crowded, hassle-free London Stansted Airporr - 
where business travel is always a pleasure. 

For more details see your local travel agent 
or freephone American Airlines 0800 010151. 

BAAfi 

London Stansted 

The World-Class Airport. 
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Swissair wlddbody lets at Zurich's Kloten airport 


LIBERALISATION IN EUROPE 


Giants, niche players and others 


ON JANUARY 1 1993. the 
European Community moves 
another step towards 
deregulating the skies over its 
350m citizens. Although the 
details will not be finalised 
until mid-summer, in theory, 
airlines from one country will 
be able to sell tickets for flights 
between two other countries 
and perhaps even within other 
countries. 

Airlines with captive home 
markets such as Lufthansa in 
Germany and Air France face 
the prospect of competing on 
the Paris-Berlin route with the 
likes of British Airways or 
ELM. 

The result of such 
competition should be cheaper 
fares. When the US 
deregulated its skies in 1976, 
rival airlines threw themselves 
into a sometimes deadly war. 
Low fares eventually brought 
low some of the great names of 
US aviation history. 

Pan Am , Braniff, Eastern and 
People Express disappeared. 
TWA, Continental and others 
are in deep trouble, protected 
from their creditors by Chapter 
11 bankruptcy rules. 


In spite of such failures, 
supporters of deregulation 
point to busy routes such as 
Los Angeles-San Francisco 
where hires are low and still 
profitable much of the time. 
Successful airlines argue that 
the years of competition have 
simply eliminated the 
inefficient 

However, many in the 
industry believe that Europe is 
not like the US. They say 
deregulation will lose its 
airlines a lot of money and that 
fares will not fall far. The 
Association of European 
Airlines, which represents 22 
national carriers, says that this 
is because the cost structure is 
different in Europe. 

• Air traffic control charges 
are higher to reflect the 
crowded skies and complexities 
of international travel 

• Landing charges are higher, 
reflecting demand for use of 
the most important airports. 
American Airlines briefly flew 
transatlantic flights on from 
Brussels to Zurich. “It was 
expensive. We were paying 
double the landing costs on a 
short-haul flight” says the 
airline. 


• Salaries, which account for 
one third of costs, are higher. 
This has been damaging 
already in some countries. 
Swissair, for example, is 
moving its accounts 
department to Bombay, India, 
this autumn to cut costs. 

Such obstacles have not 
dissuaded US airlines from 
piling into Europe ahead of 
19S3. American now flies from 
a dozen European cities while 
Delta has a hub at Frankfurt 
with feeder flights coming in 
from many European cities. 

European airlines are 
struggling to anticipate the 
changes. They have tried to 
organise mergers or alliances 
with varying success. Most 
spectacularly, British Airways 
failed to merge with ELM of 
Holland earlier this year after 
months of n egotiation 

In contrast. Air France 
finally succeeded this month in 
taking a stake in Sabena, the 
Belgian carrier. The deal had 
been delayed for many months 
and followed an aborted 
attempt to forge an alliance 
between Sabena, BA and ELM. 

The logic is that a 
deregulated Europe will, like 


the US, allow only two types of 
airline to prosper: the giant, 
whose economies of scale give 
it greater financial strength, 
and the niche player, which 
concentrates on taking a slice 
of revenue from busy routes. 

Europe is full of airlines that 
do not fit into either category. 
One, Scandinavian Airline 
System (SAS), has been among 
the most energetic in trying to 
find partners. It is in the 
European Quality Alliance 
(EQA) - which allows for the 
co-ordination of timetables and 
sharing of some airport 
facilities - with Swissair and 
Austrian Airlines. 

Last month it boosted its 
stake in Airlines of Britain, the 
parent company of British 
Midland, from 24.9 per cent to 
40 per cent. In February, it 
agreed to buy 51 per cent 
control of Linjeflyg. the 
Swedish domestic carrier. 

The acquisition is designed 
to consolidate the airline’s 
position in its home market in 
anticipation of Swedish airline 
deregulation. 

“By combining SAS with 
British Midland and EQA, we 
will have an annual passenger 


volume of 35^m passengers," 
says Mr Jan Carlzon. the chief 
executive of SAS. This, he 
says, makes his partnership 
the largest in Europe, ahead of 
Air France with 33.4m 
passengers a year. 

Few deny that such alliances 
will improve the chances that 
airlines become more efficient 
And if European deregulation, 
follows the US example, then 
there will be heavy 
competition among efficient 
airlines on busy routes 
between financial and 
industrial centres. Business 
travellers will be among the 
first to benefit 

But with Europe’s high cost 
base, airlines' flexibility to cut 
fares is limited. Such cuts that 
are likely could be slow in 
coming as some European 
governments resist rapid 
liberalisation. 

Before the end of the century 

- possibly in less than a year 

- business travellers will have 
a greater choice of airlines on 
which to By. But those looking 
forward to sharp falls in fares 
will probably be disappointed. 

Daniel Green 


Market where the 
sky is the limit 


THE Asia-Pacific air travel 
market offers the world’s most 
promising growth prospects 
for the 1990s, with passenger 
demand forecast to increase at 
nearly double-digit rates annu- 
ally into the next century. 

As industry deregulation 
edges along, a fierce dogfight 
is already shaping up, particu- 
larly for lucrative first and 
business class travellers. Not 
surprisingly, regional canters 
are focusing the same high- 
quality, low-overhead strate- 
gies on air travel that have 
made Asia-Pacific competitors 
so formidable in many other 
Industries. 

"This region has the best 
growth potential in the world 
based on its economic pros- 
pects,*' says Mr Philip Mok, 
head of research at Barclays 
de Zoete Wedd Securities in 
Hong Kong. Demand for air 
travel will increase about 8 
per cent annually over the 
next few years, he predicts. 

South-east Asian carriers 
are particularly well posi- 
tioned to expand rapidly, 
backed by surging economies 
and reputations for some of 
the world’s best hi flig ht ser- 
vice. Among the leaders are 
Hong Kong’s Cathay Pacific, 
Thai Airways International 
and Singapore Airlines (SIA) 
- already one of the Island 
state's leading enterprises. 

Flag carriers from other 
industrialising nationa, includ- 
ing Malaysia Atriingg and Gar- 
nda Indonesia, are also keen to 
capitalise on growing business 
and tourist traveL 

To the north, Korean Air has 
carved out an impressive 
niche, flying between the 
homeland. North America and 
neighbouring Japan. 

Industry observers see the 
region’s economic superpower 
as the fulcrum for Asia-Pacific 
business air travel, because of 
the size and growth potential 
of Japan’s market and its geo- 
graphical suitability to act as 
a hub for onward travel from 
south-east Asia to Europe and 
North America. 

Unfortunately, Japanese 
business travellers have been 
slow to return since the Gulf 
War knocked them from the 
skies, partly because of the 
current economic slowdown at 
home. 

“We’ve noticed quite a few 
Japanese companies since the 
Gulf War have suffered finan- 
cially and downgraded execu- 
tives formerly entitled to a 
higher class of travel,” says 
Mr Shiro Shibuya, SIA’s man- 
ager of industry affairs and 
public relations in Tokyo. 
“Still, we hope business on 
Japanese routes will grow fas- 
ter than elsewhere.” 

The near-term prospects are 
not bright, says Mr Takeharu 
Iwata. rice-president of Japan 
Airlines (JAL), the world’s sev- 
enth largest carrier In 1990. 


H We cannot expect ft big 
improvement to 1989 levels for 
at least another year or year 
and a halt" he says. 

Far from threatening to 
dominate Asia-Pacific skies, as 
they have many other regional 
markets, Japanese rivals will 
da well just to hang onto their 
already dwindling market 
share, industry observers say. 

"The way the Japanese 
achieved their position in 
many industries was to get in 
with low prices, aim for mar- 
ket share and skrwly build up. 
But airlines operate on bilat- 
eral agreements, so you can’t 
get market share without 
offering the other party mone- 
tary rewards or a similar 
share,” says Mr Mok. 

“There is very little room 
left” to win away customers 
with service superior to that of 
foreign rivals, concedes JAL's 
Mr Iwata. 

Incursions into their home 
airspace by low-overhead car- 
riers are already costing Japa- 
nese airlines dearly. Foreign 
airlines increased their share 
of International passenger 
traffic to and from Japan by 
1.9 percentage points to 65.1 
per cent to the two years 
through 1990 alone as the 
animal number of travellers 
on these routes topped 30m. 

Japanese airlines must vie 
with expenses roughly double 
those for south-east Asian 
rivals, says JAL’S Mr Iwata. 
"The Ministry of Transporta- 
tion must to some extent pro- 
tect Japanese carriers, but it is 
also forcing us to compete fol- 
lowing tiie tendency of the 
US,” he says. “We do not have 
a pricing or merchandising 
advantage, but I think we can 
maintain the business travel 
share we now have by introdu- 
cing new aspects of services 
and flight schedules." 

In early Aprfl, JAL launched 
a major advertising campaign 
to woo back Japanese business 
travellers with menu and 
other changes, but rapidly 
internationalising domestic 
rival All Nippon Afa-Hni* and 
especially foreign carriers are 
likely to continue gwfafag on 
the flag carrier. 

“Business travel is the 
cream of airline operations. 
Our philosophy is to satisfy 
passengers to gain repeat busi- 
ness. not just offer cheap 
fares," says SIA’s Mr Shibuya. 
“We don’t mind using expen- 
sive champagne and other 
tilings if that’s what it takes.” 

Such strategies combined 
with lower overhead ulti-. 
mately could force Japanese 
airlines to hand over intra- 
Asian routes to subsidiaries 
which can take advantage of 
less costly foreign labour. 

Meanwhile, Asia-Pacific air- 
lines are setting their sights 
on newly emerging routes 
within the region phu destina- 
tions much farther afield. 


Close to home, the last several 
months have witnessed a rush 
of new services between sec- 
ond-tier Japanese cities such 
as Fukuoka and HlrMHmi 

and international destinations, 

in part because no new slots 
are available at Tokyo and 
Osaka area terminals. 

Bootes to Indochina also are 
increasing In number as politi- 
cal conditions improve and a 
rapidly ri «i« g flood of Inves- 
tors and tourists makes its 
way to Vietnam, Laos and. 
Cambodia. Demand for service 
to the Chinese mainland' like- 
wise is quickly expanding. 

South-east Asian airlines 
should fare well in competi- 
tion to and from Europe and 
North America, argues Mr 
Mok. “They have strong cash 
flows and money to buy new 
aircraft. Most are also effi- 
ciently nm. I tend to be bnB- 
ish-on airlines in the region,” 
he says. 

The major bottleneck at' 
present and futur e key to Asia- 
Pacific travel Is Japan’s acute 
shortage of airport capacity, 
which is already forcing at 
lines to shelve expansion 
plans. 

The New Kansai Interna- 
tional Airport off the coast of 
Osaka will be the nation’s first 
24-hour facility when it opens 
in urid-1994, about 15 months 
lmirinfl schedule. A survey ear- 
lier this year reflected just 
how far available terminal 
space lags demand In report- 
ing that carriers now seek 
twice tiie facilities planned in 
Osaka, to accommodate 19M00 
arrivals and dep a r t u r es annu- 
ally. 

Along with major expansion 
projects at tiie Naiita and 
Haneda terminals serving 
Tokyo, Japanese air traffic 
capacity should roughly doa- 
ble by 1995. The expanded 
capacity will add severe price 
competition to the already 
troubled Japanese carriers’ list 
of woes, enabfing new rivals to 
enter the market and estab- 
lished foreign airlines to 
increase service. 

US carriers have already 
carved out large markets to 
Japan and beyond with the 
help of giant feeder systems 
bad borne and politically sen- 
sitive international agree- 
ments that provide them, abun- 
dant terminal access. 

However, even with Japan’s 
new. terminals In service, 
capacity shortages will 
dampen : traffic growth, for 
years. 

Hist could be good news for 
airport projects elsewhere in 
the region, including South 
Korea, Hong Kong, Taiwan 
and Singapore, which are seek- 
ing some of tiie hub-terminal 
activity that has benefited 
many North Amerfean cities. 

Nell Weinberg 

Tokyo 








The most frequent 
business flyer. 


In the skies between London and Ireland you’ll see 
more Aer Lingus flights than all the other airlines put 
together. 

But frequent flying isn’t the only way in which 
Aer Lingus does the business. We’re also the most 
punctual airline between Heathrow and Dublin. And 
that’s not an Aer Lingus claim. That’s official, 
confirmed by The Civil Aviation Authority, who 


monitor arrival and departure times at Heathrow. 

But just because we’re the business doesn’t mean 
it isn’t a pleasure to fly Aer Lingus. Every fare on every 
London flight offers you a complimentary meal and 
drink a newspaper of your choice on morning and 
evening Sights - and service with an Irish smile. 

All in all, when you travel to Ireland, we think you 
should make the natural choice and fly Aer Lingus. 


Aer Lingus A Naturally 

For rcscriBlons call i08l>3l» 5335 or LuikUneOW 0101 01 (outside London) until May 3Wi. 1992. From May 25chcafl (081)049 4747 or UnkUae 0645 73 77 47. Or contact your Ideal TVavd Agent 


GIVING UP 

OUR SEAT FOR YOUR 

PARTNER 

TO THE US A. 

PROVES 



CONTINENTAL 

HAS MORE CLASS 


FIRST CLASS 

AND YOUR COMPANION COES FREE 
(TO OVER MOUSOTIES) 

BUSINESS CLASS 

AND YOUR COMPANION COES FREE 

(TO SELECTED US tXTIESV 

Continental Airlines serves over 140 US cities. 

There are daily non-stop 747 Bights to iVeu York and Houaoa. 

n,> “ ,0 r “ft ° ““ L S™" Undon fWL 

For fall details see yonr Travel Agent or call Continental direct on (0203) 776464 

Continental J|Sj 
Airlines SH 

CtoeAiriire^MifceADifference." 

TIick too ajx9ubi^»pCt»««fflm«i«a|vprt>, a l,Ali trawl aaat be l . 

Compamoc frrea are for paitncn vrttb tfac amp lap 0l 
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Ifyotfre planning a trip to the States anytime soon, 
you could gain a lot by flying Delta Air Lines, lb be precise, 
free return tickets or free one-dass upgrades. 

This is how it works. 

.; r Simply complete a return, First Class flight between 
nowand June 15, 1992, and you’ll get a certificate qualifying 
you for one free Business Class ticket or three free one-dass 
upgrades to any US. destination! 

Alternatively, a full-fere Business or full-fere Economy 
Class ticket qualifies you for one free Economy Class ticket 
or two free one-dass upgrades. 

You can use your free ticket anytime between September 
15, 1992 and February 28, 1993? And your free upgrade any- 
time between September 15, 1992 and May 31, 1993. 

This BetterBonuS"* offer is available only to Delta 
. Frequent Flyers. And if you’ re not already a member, we 
can enrol you instantly. Simply call Delta for details. 



As a member of our Frequent Flyer programme, you’ll 
receive a world ofbenefits, inducting an initial 5,000 miles just 
for joining. And, as a new member, if you fly Delta to the US 
between nowand June 15, 1992, you’ll 
receive an additional one-time 5,000 
mile bonus, for a total of 10,000 miles. 

Members also enjoy a 100% bonus on actual mileage in First 
Class and a 50% bonus on actual mileage in Business Class, 
as well as credit for hotel stays and car rentals. 

And whenever you choose to fly to the States, you’ll get the 
best service in die sky on Delta. Service thats earned us the best 
overall record of passenger satisfaction of any major US, airline? 

So ifyou have a trip to the States lined up, why not fly Delta 
and take a free trip on us later. 

For information and reservations, call Delta on 0800-414-767. 

You’ll find that our BetterBonus promotion has made flying 
to the States even more convenient than usual 



DELIA AIRLINES 

^S^^’MfeLoueTolfyAndltShows: 



"Awards ore valid for travel from the UK to the IAS- excluding Alaska and Hawaii. Travel for qualifying awaidsirmsi be oomplned by June 1 5, 1991 Certificates will be automatically mailed to qualifying membm on August 20, 1 W2 . Free ticket award 
vaKrffortravd between September 15, 1992 and ftbruuy2S, 1 993. f Applicant blackout dates: December JS, 1992 through January 4, 199J, FufrtoFizH Class passengm am round-crip Business Clus rkkrts. FuU-6rr Sarineu and fuU-bn Economy 
G 1 H 55 ffl pi mnpri.nip Fmnomy Class tickets. Offer not valid on divnimitd Economy Class fares. Upgrade award valid for travel beiween ScpusmbeT 15, 1992 and May 31. 1993. Upgrade awards are ooc-cbtt OrtdareappEcable with fuQ Economy Class or fall 
Bosines Qms bra only. Scats for free award travel arc limited and may not be ovaDabicon all flight*. Awards may be transferred lo a Ejnuly member with (he same njnwnvji'r Id a companion travelling with the member on tht same round ^ -trip itinerary. 

Awards may not be purcha*td,raldorhartirtd and are invalid if translencd for rash or other conskkrathmt. Award lortificatei rt»y not be eomMiwd with any other award ccnific-un or piomotionai oSw. Some ov^rd dertinarious arc u?rvifj by Delia 
Connection canicn. Any dqnnure lee. immigration fee. tax KabSity, or other charges rue the rtSponsibiTity of the member. QualiEyii^trnd bawd on final dcaiinationiKily, regardless of oonimingaty or enrorne stops. AP standard D^FrequrntFtjwr 
law and conditions apply to this programme. Awards, mileage wxnnl, and special offers subject K,govo T, ii ^ nregiilauons.ScfaediIl«SSubieetio change without notice. Other resniedom may apply. iBased on coosuinerMinpbnntiutisrics compiled 

by the U.S. Dep a rtmen t oTTransponation since 1971. (B1992 Deha Air Lines,lDC 
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77I* civil operations room at the air traffic control centre in West Drayton, Middlesex, with the supervisor’s desk in the foreground and (right) a close-up of the screens 

AIR TRAFFIC CONTROL 


THE BUSINESS traveller 
hardly needs reminding about 
the inadequacies of the Euro- 
pean Air Traffic Control (ATC) 
system - the delays are all too 
real and there is little prospect 
of real improvement in the 
next two to three years. 

Last year in Europe more 
than 20,000 flights a month in 
the summer and 10,000 a 
month in the winter were 
delayed because of ATC prob- 
lems. The proportion of flights 
more than 15 minutes late 
almost doubled between 1987 
and 1991. 

The Association of European 
Airlines, representing 22 Euro- 
pean carriers, says almost 20 
per cent of flights were delayed 
by more than 15 minutes last 
year, only slightly better than 
in 1990 even though 1991 saw a 
7 per cent decline in air travel 
caused by the Gulf War. Last 
year, 54.000 aircraft hours were 
lost because of congestion, 
equivalent to the annual work- 
load of a fleet of 20 short-haul 
jets. 

A comparison of times on 
short-haul routes within 
Europe shows that flights are 
□ow scheduled to take between 
5 and 10 per cent longer today 
than they did 20 years ago, 
despite improvements in tech- 
nology. For example, in 1972 a 
British Airways flight between 
London Heathrow to Paris Orly 
took one hour. Today the same 
flight is scheduled to take five 
minutes longer - to allow for 
delays. 

Unprecedented air traffic 
growth in the 1980s, coupled 
with a shortage of air traffic 
controllers and ageing equip- 
ment. has resulted in conges- 


Those bottlenecks seem likely to continue 


bon on the ground and in the 
skies, and pushed Europe's 
fragmented ATC system to 
breaking point, particularly 
during peak summer periods. 

With air traffic still growing 
at about 8 per cent a year, the 
volume doubles every 10 years. 
As a result, airlines and civil 
aviation authorities have 
warned that Europe faces an 
air travel crisis in the next few 
years unless urgent action is 
taken to harmonise and inte- 
grate European ATC systems. 
According to Mr Karel Van 
Miert, EC transport commis- 
sioner. air traffic delays in 
Europe already cost £3.Sbn a 
year and airlines have warned 
that these threaten to under- 
mine Brussels's efforts to liber- 
alise European air transport. 

The problems were high- 
lighted in a report considered 
by transport ministers from 
the 28 member countries of the 
European Civil Aviation Con- 
ference (EC AC) who gathered 
in London In March. The 
report said the work needed to 
harmonise and improve air 
traffic control in Europe in the 
1990s “will be much greater” 
and more costly than first esti- 
mated. 

The study, undertaken by 
Eurocontrol, the Brussels- 
based government-backed air 
safety group, examined the 
ATC systems of the 23 nations 
which were members of the 


conference in April 1990 when 
the European Air Traffic Con- 
trol Harmonisation and Inte- 
gration Programme (Eatchip) 
action plan was agreed (since 
then five eastern European 
nations have joined EC AC.) In 
Europe some 50 ATC centres 
spread over an area of 3m 
square miles - roughly compa- 
rable in size with the US which 
operates a single ATC system 
from 20 centres - handled 
13m flights in 1990. of which 90 
per cent were internal Euro- 
pean traffic. 

In contrast to the US, the 
European ATC centres “share 
one big (technical) deficiency, 
namely their generalised 
incompatibility," said the 
report. Eurocontrol discovered 
31 different systems in the 
European ATC- centres, using 
computers from 18 manufactur- 
ers. with 22 different operating 
systems and 33 different pro- 
gramming languages. 

The result, said the report is 
“a patchwork of systems, most 
of which have been developed 
independently, using different 
designs and methodologies 
leading to further incompatibil- 
ities." In addition, of the cen- 
tres evaluated. Eurocontrol 
said half had “significant defi- 
ciencies" and almost one in 
four had “major deficiencies", 
while only 17 per cent had no 
problems. 

Until fairly recently. 


attempts to get to grips with 
Europe's ATC problems had 
been stalled because of politi- 
cal and other disagreements. 
As Air Vice Marshal Mike Gib- 
son. director-general of policy 
and plans at the National Air 
Traffic Services of the UK's 
Civil Aviation Authority, says, 
it has been difficult because 
“there wasn't one particular 
organisation with the right 
membership and the right 
expertise". 

The European Commission, 
backed! by Germany in particu- 
lar, had argued for the building 
of a single new Integrated sys- 
tem. However this approach 
was resisted by others, includ- 
ing the UK, which argued that 
it was too expensive, bureau- 
cratic and unworkable, raising 
a number of difficult sover- 
eignty issues. 

But recently most attention 
has focused on the ECAC and 
on the initiative to upgrade the 
existing ATC systems in 
Europe and get them to work 
together. “What we are trying 
to do is to get the worst in 
Europe up to the standard of 
the best and then to get all of 
the systems in Europe working 
together so that, from a user’s 
point of view, there is a seam- 
less system,” explains Mr Gib- 
son. 

The basis of the plan there- 
fore is a “programme of con- 
vergence," overseen by Euro- 


control, to harmonise proce- 
dures across Europe and 
improve and upgrade the exist- 
ing ATC systems with equip- 
ment complying to common 
standards which ran then be 
integrated. The plan embodies 
a step-by-step approach to inte- 
gration, setting a series of 
operational targets such as 
those for radar coverage and 
communications. The strategy 
alms progressively to integrate 
ATC systems after they are 
harmonised in the busiest 
“core area” - roughly 
bounded by London, Frankfurt 
and Paris - by 1995 at the 
latest and elsewhere by 1998. 

In March the ECAC trans- 
port ministers agreed to extend 
the plan to harmonise and inte- 
grate the operations of ATC 
systems to the five new East- 
ern European Conference 
members, Bulgaria, Czechoslo- 
vakia. Hungary, Poland and 
Romania. Since the capacity of 
the air traffic system depends 


not only on the en -route air 
traffic control system but also 
the operational airport infra- 
structure, ECAC transport 
ministers also acknowledged 
the importance of relieving 
congestion in and around air- 
ports by launching a new air- 
port strategy. 

Overall, members of the 
ECAC plan to spend more than 
Ecu 3bn on air traffic equip- 
ment over the next four years. 
The UK itself plans £750m of 
expenditure on the air traffic 
system by the end of the cen- 
tury, including the building of 
a new air traffic control centre 
on the south coast, due to be 
operational by 1996. 

At the same time, some prog- 
ress towards integration of 
ATC systems has been made in 
parts of Europe and Eurocon- 
trol has begun the task of 
creating a single central flow 
management unit in 1994 co-or- 

rh'naffng airline flight p lannin g 

throughout Europe and replac- 


ing the current five flow man- 
agement units. 

In the longer term the ECAC 
strategy has been designed to 
acco mm odate the introduction 
of new advanced technology 
systems such as air/ground 
data links and satellite track- 
ing and navigation systems 
including the International 
Civil Aviation Organisation 
plans for Future Air Naviga- 
tion Systems (Fans). 

Satellites, in conjunction 
with VHF radio, precision land- 
ing systems and aircraft tran- 
sponders which report altitude 
and other data are likely to 
revolutionise air traffic control 
worldwide. For example, develr 
oping countries could use satel- 
lites Instead of expensive 
ground-based radar systems to 
build an ATC system at a rela- 
tively small cost 

The US. which boasts the 
world’s most sophisticated 
ATC system, will nevertheless 
also probably begin replacing 


some of its ground-based navi- 
gation systems over the next 
decade. Spurred by mid-air col- 
lisions and increasingly fre- 
quent near-misses, the US 
authorities are already forcing 
airlines to jnsfcnn traffic-alert 
and collision-avoidance 
systems (TCAS) by 1994. 

After serious concern' was 
voiced about emerging signs of 
infrastructure deficiencies in 
the mid 1980s, the US moved 
quiddy to upgrade its ATC sys- 
tem. The number of air traffic 
controllers was increased, the 
Federal Aviation Authority 
was given a bigger budget, and 
the introduction of a $2.5bn 
nationwide air ATC system 
was accelerated together with 
a Sl6bn programme to cope 
with aircraft movements proj- 
ected for the next decade. 

Even so, there are forecasts 
that air traffic bottlenecks will 
continue through the 1990s and 
that many US airports will 
shortly reach runway and ter- 
minal saturation point. As in 
south-east Asia, there are sub- 
stantial plans for new airports 
and airport expansions - 
plans that will be closely moni- 
tored in Europe. 

Paul Taylor 



Which 
hotel ? 


Missed 
connection 


Lost 

business 


...INSTANTLY 


With the new Corporate ABC World 
Airways Guide. Developed from 
extensive research and testing, to 
help prevent travel tangles. 

Everything jpu need to know is here, updated every 
month. Owr 450,000 flight schedules and connections 
worldwide. Useful destination data, including visa 
and vaccination requirements, airport details and 
local business hours. Aircraft seating plans and 
an ewltwitc Business Class Surrey And much 
more besides - to help you stay firmly in 
control of jour Irnxel plans. 

Complete and return the coupon tods? and 
find out how to clafan your free sample issue . ‘*'*f 



INFORMATION BEQUEST 
Please send me farther information on 
the ABC W)dd Airways Guide - 
Corporate Edition, plus details of how 
1 can claim a FREE SAMPLE ISSUE 

Complete and return in an envelope to: 
Customer Services, Reed Travel Group, 

Church Street, Dunstable, 

Bedfordshire, LU5 4HB, 

UNITED KINGDOM 


n 


Company:, 
feme: 


Position:. 


TRAVEL GROUP 

ABC INTERNAYlOKai DIVISION 


SUBSCRIPTION' INT-LimS 
••WprW-leadiiif' Slm ei & Travel Index.’ 
;\RC International Edition • 
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OR CALls +44 $82 695050 
OB FAX: +44 582 696348 
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More scheduled flights 
to Europe than any 




Our scheduled service network is 
growing all the time. We now fly to 20 
European and 4 British destinations, from 
our home airport London Gatwick - that's 
more than any other airline. 

New routes recently launched include 
Athens, Rome and Stockholm. Three 
further routes will be operational this year 
- Barcelona, Cairo* and Istanbul*. 

Fly Class Elite and you'll enfoy a 
wealth of exclusive features including 


dedicated check - in, executive lounges; 
priority baggage reclaim and fully 
flexible tickets. -On most flights it also 
boasts spacious 2 by 2 seating with a 
wide table between seats. 

We offer a full range of fares for 
business or leisure and a refreshingly 
high quality of sendee. 

For reservations, contact your travel 
agent or Dan- Air direct on 0345 1 00200. 
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# The Dublin Shuttle: Up to 9 flights daily 
@ at fifteen minutes to the hour. 


IRELAND 
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The best value business excursion fare. 


• Just 41 minutes by direct rail link from the City of London 
to Stansted Airport. 

T^I.? GET n^?^ h SF 1 "™ WAY TO FLY 


Telephone 071-435-7101 


Of your travel agent 
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BUSINESS AIR TRAVEL 9 


Airborne services are expanding, reports Tim Burt 

The office in the sky 


1 * 


FORMANT business travellers 
thecabinaf a loagianl air- 
c raft : is alhaven fraxaffee clat- 
tering mar^Hrw y and constant 
triephnn e calls of their offices. 
There is fine win&and fine cui- 
sine to enjoy; 'and on most 
Shgds there are six homsor so 
of comfortable, travel 30,000ft 
above the -daily gri nd, ‘ 

But all this is about to 
change. Aware thaffiyingtime 
is wonting tame fbrexecntives, . 
the 'world's leafing airlines axe -, 
patting office equipment in the 
dry.'-..- •• .••■•■ 

Travellers who j» the past 
bad' only to concern them- 
selves about whether the steak 
would be . rare or the Pouffly- 
Foisse chilled, now. "worry 

about making long-distance 
calls and sending faxes from 
up tothe. stratosphere. ' 

What, for some, was the ulti- 
mate bos to work has now . 
become an extension of the 

office. New technology has 
enabled, carriers to offer foxes, 
and - - at one’s seat - on- 
screen share price information 
and mobile phones for direct- 
riialTtng to any number on the- 
giobe: 

Leading -the- pack among 
office-minded airlines is proba- 
bly MGM Grand Air, a snbsid- - 
iaxy ; of the entertainment 
group. The US carrier's fleet of 
refurbished DC-8 aircraft 
boasts a computer and tele- 
phone at each leather-bound 
seat Ah. aftezecutive configu- 
ration has created space for 
conference, rooms, sleeping 
quarters and even marble bath- 
rooms. — - 

MGM Grand Air, however, is 
not ze^uded as serioos compe- 
titioa by larger -rivals snch as 
Amerirem Airlines and United. 
It is essentially a one-route 
operation: Los Angeles to New 

York, a W w ng h it lwif ap plM 

to fly to London. 

Among the so-called mega- 
carriers, Japan Air Lines is one 
of the lwtAiwg innovators In 
I’hang ln g t^ip jnmpp nf fri flarH*” 

class travel from “roo m to be 
batedT to boardroom. 

In addition to its traditional 
in-flight mafrservice and more 
recent introduction of personal 
video screens,' JAL’.bhs been 
the : first airline to experiment 
with satellite mirnniwiinatinns 
to offer telephone and fox ser- 
vices. Later this year the can 
tier will be one of the first to 



the Japanese operator on the 
ground connects the airborne 
caller to the normal interna- 
tional telephone network. 

Northwest Airlines, mean- 
while, is spending S70m on 
Hughes-Avicom equipment for 
their first and business class 
cabins as part of a $45 Dm 


Erntratea Television hKlUgM video system is fitted Into arm rests 


ft# 1 * ‘A **% *•" • -” 1 



A Japan Air L&ma attendant usas an Inmarsat satellite phone 


Introduce CD players on 
flights. 

Bat as in other areas of tech- 
nology. where Japan leads, the 
US soon follows. American 
pnnqyamftB gUcfi as GTE Air- 
f rme and Hughes Avioom are 
developing new systems to 
beam business information 
tntn aircraft cabins . 

GTE Airfone,. which has just 
won an order to install equip- 
ment oh 78 aircraft operated by 
Continental Airlines, has 
launched Gens tar. This is a 
new information service using 
ifigrtat technology to broadcast 
stock market news via ground 
stations and satellites to busi- 
ness travellers. 

It can also transmit foxes, 
rrnnpiiipr data and other infor- 
mation. GTE claims it will 
even allow travellera to contact 
oeonle on other fli ghts 

If the idea of a mid-flight call 
from your boss puts yon off 
your canapes, then yon might 
opt for an airline using the 
alternative Hughes Avicom 
system. The California-based 
avionics company has devel- 
oped technology feeding, infor- 
mation to mini-computers 
mounted in seat armrests. 


Hughes' c om puters work on 
a touch-screen basis to offer 
live television events and con- 
tinually updated share prices. 

American Airlines has 
Hughes Avicom technology on 
60 aircraft, as has Emirates, 
the UAE carrier which is 
spending $1.4m on personal 
videos in each aircraft 

Emirates expects to install 
teTp phnrwg next year and Mr 
Mifrp Simon, the airlines exter- 
nal relations general manager, 
says faxes will follow soon 
after. 

All this gadgetry. from faxes 
to phmn* ffflpn i does not come 
cheap. MGftTs luxuriously 
appointed fleet cost $55-5m or 
$162£0D for each seat equipped 
with the desktop basics: tele- 
phone computer. 

There is no cheap rate period 
for air to ground telephone 
calls. JAL’s system, which 
relays calls to KokusaX Den- 
shin Denwas - the equivalent 
of BT - via the Inmarsat 
pacific satellite, costs about £6 
a minute. 

Travellers pay for their calls 
with credit cards inserted in a 
groove in the telephone hand- 
set Once payment is cleared. 


The system, called World- 
link, is to be installe d fix the 
back of each economy teat and 
in ffie armrests of forward sec- 
tion seats. Mr Richard Ber- 
tagna, president of Hughes-Av- 
icom, says: "We hope to 
provide Northwest with on- 
board telephones, aircraft sat- 
ellite antennas and direct satel- 
lite links." 

Few European carriers are 
matching the srhempc planned 
by their US and Japanese 
rivals. Moves to install passen- 
ger telephones have been ham- 
pered because there are no 
pan-European air-to-ground 
links or Terrestrial Telecom 
Systems, as they are known In 
the US. The high cost of satel- 
lite ft ftmTTmniratioTm , mean- 
while, has carriers 

such as British Airways from 
adopting JAL's system. 

BA is experimenting with 
new technology but a decision 
on large-scale i n v estm e n t will 
not be taken until a system 
exists which can be used 
throughout its route network. 
Mr Ken Codrington, the air- 
line’s project manager on cabin 
avionics, says BA is working 
closely with telecom compa- 
nies to develop an airborne 
public telephone system. 

The proposed European sys- 
tem wffl offer voice links ini- 
tially and data services at a 
later date. BA is, however. 
imtaTling new video screens in 
its business a pd first-class cab- 
ins which can be upgraded to 
use interactive technology. 

Business travellers can, 
therefore, expect an increasing 
array of office equipment at 
their fln g prti p E before the end 
of the cen tury From take-off to 
landing, executives will no lon- 
ger be out of touch and flying- 
time could soon become part of 
the ordinary working day. 

"It's the next generation of 
in-flight service,” says Mr 
Simon at Emirates. "Airlines 
will do whatever is necessary 
to keep businessmen in contact 
with their office." 


CORPORATE AND EXECUTIVE AIRCRAFT 

Bush pledge on fiscal relief 
is welcomed by jet industry 


IT IS, perhaps, self-evident that 
a corpor a te jet market does not 
flourish in recessionary times. 
Throw in a few complicating 
factors - snch as tax disincen- 
tives or a forbidding product 
liabfliiy climate in the US - 
and life for general aviation 
manufacturers becomes tough, 
indeed. 

That is roughly what has 
occurred over the past few 
years. According to the Wash- 
ington-based General Aviation 
Manufacturers' Association — 
which represents 32 US manu- 
facturers of general aviation 
aircraft, engines and related 
equipment - the industry 
shipped a total of 1,021 aircraft 
In 199L That was the lowest 
a nnual number since World 
War Two, and it took new air- 
craft revenues below the $2bn 
mark - to iL97bn. 

Witiun this depressing over- 
all picture, the turbojet seg- 
ment was actually the most 
heartening. A total of 186 tur- 
bojet aircraft was shipped last 
year - a 10,7 per cent increase 
on 1890*8 168 - while the num- 
ber of turboprops fell by 21 per 
cent and piston-powered air- 
craft were down by 11.8 per 
Bat all things are rela- 
tive; in the peak year, 1981, 389 
jets were delivered by US man- 
ufacturers. 

There is a dear reason for 
this fall-off in deliveries. Jets 
often represent discretionary 
expenditure. When corporate 
belts are being tightened, such 
outlays - which, in the case of 
a corporate jet can range 
between J25m and $25m - are 
among the first to be pruned. 
Questions of image may also 
be involved. In the words of 
one analyst recently: "When 
you’re laying off hundreds of 
workers, buying a corporate jet 
does not look good." 

In the US, the luxury tax on 
the sales of new general avia- 
tion aircraft, which was 
imposed by Congress in 1990, 
has also been blamed for put- 
ting an »di fltinnai dampener on 
demand. The tax has been lev- 
ied on that portion of a new 
aircraft’s price that exceeds 
$250,000, but is waived if the 
aircraft Is flown 80 per cent or 


What business travellers want 
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more for business purposes. 
General aviation manufactur- 
ers have complained of lost 
sales as a direct result - for 
jets, turboprop? and piston- 
powered aircraft. For example. 
Beech, owned by Raytheon, 
has been quoted as saying that 
the tax bad stymied over 50 
aircraft sales by the end of 
199L 

It was, therefore, with some 
relief that the industry heard 
President Bush’s “State of the 
Union” address earlier this 
year, in which he promised 
some fiscal relief; Just for good 
measure, there was also a call 
for tort reform which has dev- 
astated light aircraft produc- 
tion. The GAMA termed it "a 
positive step in the right direc- 
tion, although it still 
demanded that a more power- 
ful "growth package" be 
enacted. 

Given these problems, it is 
perhaps surprising that jet 
business has held up as well as 
it has. Most manufacturers 
gratefully acknowledge that 
rtomnnH from "forei gn " coun- 
tries - such as the Middle 
East, Latin America and selec- 
tive European naHnm — has 

bee n the mainstay. 

Cessna, for example, which 
has now pulled out of the pis- 
ton aircraft market and relies 
entirely on the jet and turbo- 
prop markets - reckons that 
non-US sales for its Citation 
jets are currently running at 
over 50 per emit of the total. 
This compares with around 14 
per cent in 1984. Another US 
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jet manufacturer lists Mexico 
and Venezuela as leading mar- 
kets in Latin America, while 
Italy and Germany are still 
reckoned to be strong Euro- 
pean customers. Dassault Avia- 
tion, the French manufacturer, 
has also stated that foreign 
sales are critical to growth and 
market share. 

Certainly, there has been a 
fair amount of activity in 
terms of new products and 
design work. The smaller, low- 
er-priced jet market is one 
example. Here, some forecasts 
have suggested that up to 2,000 
jets could be sold over the next 
15 years, as the "small" jets 
compete on price with turbo- 


props. and attempt to eat into 
the latter market. 

Cessna's six-seat Citation jet, 
which started out with a $2 r>m 
price tag but which has crept 
up since, is scheduled to be 
delivered lau? this year. Indus- 
try observers expect a fierce 
marketing battle with its Wich- 
ita neighbour. Beech Aircraft, 
which - besides making tlif 
larger and more expensive Bec- 
chjet - produces turboprops in 
the Citation jet price range. 

"The continued development 
of new business jets bodes well 
for the future," noted Mr 
Edward Stimpson. GAMAS 
president, recently. “US manu- 
facturers have contmui-i! to 
invest heavily ui R&D in tin.* 
midst of a prolonged recession. 
Several new jets have been 
announced and others are 
nearing certification." 

The industry has, of course, 
seen a sprinkling of ownership 
changes. Cessna was sold to 
Textron, the aerospace and 
f inan cial services cnnglomer 
ate. for $600m earlier this >i-ar. 
Raytheon and Dassault are 
believed to have been amoi\£ 
the handful of final bidders. 
And now British Aerospace, 
the UK group, plans in divest 
its corporate jet subsidiary. 

Nikki Talt 

.Viir York 


FINANCIAL TIMES 


RELATED SURVEYS 1992 


- Expo *D 2 City 


CradR and Chwpft Cards 

Executive Cars . — — 

London os a Working Mnt r o po fa 


Travel Managomant 
World Ports A Shipping , 


Motor Vahid* Brtsrioo . 

Travel 


April 15 

June 

June 

September 

September 

September 

September 

October 

November 


FURTHER INFORMATION 
Advarlisinp: Nevflfe Woodcock 071-8734365 
Edftortafc Surveys Editor 071-873-4090 
Forthcoming Surveys UetfSynopses 071 873 4842 or Fax 071 873 3062 
Peat survey dales 071 873 4211 Back numbers: 071 873 3324 
(minimum order 100): Lorraine Baker 071 873 3213 


Preference Class 


New! Heathrow to Barcelona 
Early out, late back. 



Business Flights to all of 
Spain & Latin America. 

Iberia's flights are timed to suit 
your business schedule. Every day from 
London Heathrow and Manchester. 

With new day return flights to Barcelona 
firm London Heathrow at 6J>Sam and 
to Madrid at 730am. Giving you a 
choice of four flights a day and the 
flexibility to. change your travel plans. 

Join our new Iberia Plus programme 
and earn a business bonus -free flights 
for your leisure time. Take advantage 
erf extra Iberia Plus points before the 
■ \ 30th June and fly free faster. 
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Free flights miles faster. 


Join Club Ulisse, Alitalia's new frequent 
flyer programme, and you can fly even more 
frwjuently for frec. 

AI1 you need to do is take just 5 Alitalia 
Eurobusiness flights to Italy, and 5 bade to 
Britain. You can then pick up 2 economy 
glass returns to Italy, absolutely free. 

Regular travellers to Italy will find that 
no other airline makes an offer like this. 

But then, no ocher airline has Club Ulisse, 



CLUB 

ULISSE 


where you enjoy business dass privileges 
regardless of the class you travel in. 

And remember, these privileges will cost 
you nothing if you join Club Ulisse before 
June 30th. 

So if you'd like to find out more about our 
free flight offer and the benefits of Club Ulisse 
membership, simply complete the coupon 
below or call 071-935 r728. 

As fast as you can. 


Alitalia 

The wings of Italy. 


Please complete in block capitals and return to: 

Chib Ulisse UK, FREEPOST, London Wi2 8BR (no sump is necessary) 
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A fleet of United Airlines Boeings at Heathrow's Terminal Three. United flies from London to she US airports, and there are 
onward connections to more than 200 US cities Picture by GJyn Genln 


THIRTY YEARS ago the 
British and. French govern- 
ments finally gave the 
go-ahead for the world’s first 
supersonic airliner, the Con- 
corde project Bnt it was Janu- 
ary 1978 before Concorde’s first 
commercial flight and another 
10 years shuttling backwards 
and forwards over the Atlantic 
before British Airways was 
able to report that the aircraft 
was making a healthy profit 

Despite all the Initial opti- 
mism of the 1960s, when the 
project's cost was put at £80m 
and Britain and France were 
hoping to sell more than 400 
aircraft only 16 were actually 
built and the overall cost even- 
tually reached £ 2 bn. 

Nevertheless, Concorde came 
into its own In the 1980s eco- 
nomic boom as captains of 
industry and finance, pop stars 
ami sport personalities climbed 
aboard the 100-seater aircraft 
to cross the Atlantic in style 
a nd on time rather than worry 
about the cost 

For them the premium New 
York return fare of £5,000 is 
justified by the savings in trav- 
elling time offered by Con- 
corde. With mid-morning 
departures from London and 
Paris the busy senior executive 
has rime to sort out his desk 
before departure and still be In 
New York's JFK airport at 
9.30am the same day (or 9am 
on the Air France flight) after 
a flight of just 8 Vi hours. 

Inevitably, the recession and 
the cost-cutting plans of the 
1990s have forced some compa- 
nies to reconsider the expense 
of flying senior executives by 


Paul Taylor on prospects for supersonic travel 

Concorde: a Hard 


act to follow 



Concorde. But Concorde still 
attracts its regular fliers, of 
whom some travel every week, 
and those individuals who are 
willing to pay the supersonic 
premium to arrive fresh. 

In addition, Concorde contin- 
ues to attract a busy cha rter 
business. Mr W. D. (Jack) 
Lowe, BA’s director of flight 
crew for Concorde says the air- 
line remains “very happy with 
our Concorde operation; it has 
a beautiful niche." 

In spite of Concorde’s age, 
Mr Lowe says BA “has every 
intention of keeping it flying 
well into the next century". 
Nevertheless, he acknowledges 
that it will be necessary to 
replace Concorde one day. 
Since the benefits of super- 
sonic flight are “enormous*, be 
has no donbt that Concorde 
wifi be superseded by a second 
generation supersonic aircraft. 

“It took just over 60 years to 
get from the Wright Brothers 
to Concorde. It is not a case of 
IP, ifs a case of ‘when’, and 
it's ‘when* that will decide 
what we end up with,” he says. 
His enthusiasm appears to be 
shared by others, in particular 
by the Informal seven-nation 



Now USAir gives you 
three easier ways to the USA 


Every day, non-stop to Baltimore, Philadelphia and Charlotte 


Everything we do at USAir is designed to make life easier for you to do business in 
the USA. We are now flying daily from Gatwick non-stop to Baltimore and Philadelphia, 
in addition to our existing Charlotte service. 

Like Charlotte, these key hubs are some of the most modem and least congested 
gateways into the USA, with customs and baggage reclaim a quick, hassle free formality. 

Onward connections couldn’t be easier. From these three gateways alone you can 
fly direct to over 120 other US cities and centres of business. 

Flights to both Baltimore and Philadelphia depart at convenient times and arrive 
at a very civilised hour. On board, you’ll eryoy a relaxing style of service that’s the 
most hospitable in the skies. 

USAir has always been the easy way to the USA. Now with three entry points it’s 


even easier. 


For reservations, call your travel agent or phone USAir direct on 0800 777 333 and 
be sure to ask about free enrolment into the USAir Frequent Traveller Programme 
and start earning free travel with USAir. 


group of companies which has 
quietly been examining the fea- 
sibility for a successor to Con- 
corde - dubbed rather unflat- 
teringly, the High Speed 
Commercial Transport (HSCT). 

For several years, Boeing 
anH McDonnell Douglas of the 
US, Aerospatiale of France, 
British Aerospace and Deut- 
sche Aerospace (DASA) of Ger- 
many have been studying the 
possibility of such an aircraft. 
More recently, they have been 
joined by Italian, Russian and 


The go-ahead could be 
given soon after the end 
of liie decade and Hie 
aircraft could be In 
service by 2010 


Japanese industry representa- 
tives in the Supersonic Com- 
mercial Transport Interna- 
tional Co-operation Study 
Group, or more informally “the 
supersonic club”. 

The group has been concen- 
trating on three main issues, 
the technological requirements 
for a second generation super- 
sonic airlin er, environmental 
considerations and finally the 
potential market for the new 
jet. Mr Bob McKinlay, who 
heads BAe’s Airbus pro- 
gramme, says that although 
there are still technical and 
other unresolved issues, the 
group’s preliminary conclusion 
“is that there don’t seem to be 
any show stoppers”. 

Like the airlines, the aero- 
space industry believes the 
only real questions are when a 
new supersonic aircraft will be 
built, and who will be in the 
final consortium. The study 
project is being pushed for- 
ward in stages, but the consen- 
sus view Is that, providing no 
insurmountable technological 
hurdles are encountered, the 
goahead could be given soon 
after the ad of the decade and 
that the aircraft could be in 
service somewhere between 
2005 and 2010. 

Convincing others outside 
the industry, especially envi- 
ronmentalists and the govern- 
ments that will probably have 
to subscribe most of the $5bn- 
plus cost, is likely to be as dif- 
ficult as agreeing on a design 
in which the manufacturers 
r«n share. But time is running 
out if the option of travelling 
at supersonic speed is to be 
Continuously mainfarinnd 

By the turn of the century 
Concorde will have been in 
regular service for nearly 25 
years. That is normally about 
the maximum life-span for an 
airliner, although Concorde's 
annual usage is much lower. 
Nevertheless, if any HSCT is to 
enter service in the early part 
of the next century, much of 
the preliminary research and 
development must be under- 
taken in the current decade. 

Perhaps the most critical fac- 
tor In the final decision on 
whether to go ahead with a 


“son of Concorde” ia the likely 
market for supersonic travel.. 
Concorde, with its payload of 
only 100 seats, has always been 
viewed as a “top persons’ air- 
liner”, with a premium fere 
which has limited its market. 

But there is now a wider 

appreciation of the benefits of 

fester travel as more people 
fly longer non-stop distances. 
By 2000, it is believed that 
long-distance traffic will have 
doubled in volume, stimulated 
by such new-gene ration sub- 
sonic long-range airliners such 
as the Airbus A -340. Boeing 
747-400 and McDonnell Douglas 
MD-1L 

There are differing views 
about the size of the potential 
market. Some believe .that 
d eman d in the first quarter, of 
the next century could justify 
up to as many as 1,000 new 
supersonic aircraft, worth 
some S200-300bn, collectively 
carrying up to as many as 
600,000 passengers a day. But 
European analysts, with the 
reality of Concorde behind 
them, tend to be more cau- 
tious, assessing the market at 
no more than a few hundred or 
so aircraft 

To be commercially viable, 
the next generation of super- 
sonic airliners .wifi have to be 
much bigger than Concorde, 
fly slightly faster and have a 
significantly longer range. 
Although he emphasises no 
formal decision to go ahead 
has been taken, Mr McKinlay 
believes any new supersonic 
aircraft would need to seat 250 
to 300 people in several classes, 
fly at between Mach 2 and 
Mach Z25 and have a range in 
excess of 5,500 miles compared 
to Concorde’s 3JS00 miles. 

The range is critical because 
it would open up new high 
density routes such as the 
trans-Paciflc routes from 
America's west coast to Asia, 
for instance Los Angeles to 
Tokyo. But to achieve ranges 
of that order, the new aircraft 
will need to utilise high tech- 
nology, low weight materials 
and a specialised power plant 
- probably a form of variable 
cycle engine which would help 
it meet some of . the environ- 
mental noise objections while 
flying at subsonic speeds. 

Such an aircraft could cut 
many long distance journey 
times In half and help attract 
new travellers to supersonic 
flight. Nevertheless fares, 
although perhaps not as high 
as Concorde, wfil probably still 
reflect a technology premium 
for supersonic travel. 

The HSCT wifi be expensive 
to build and is likely to face 
even more severe environmen- 
tal demands than Concorde in 
terms of noise levels and pollu- 
tion. Meeting those demands 
will be difficult technologically 
and financially - far beyond 
the capabilities of any one 
company. There is no doubt 
that the HSCT, whenever it is 
built, will have to he a consor- 
tium venture. 
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Service and ambience are two of 
the qualities that have won SAA the 
accolade of ‘Best Airline to Africa’ 
for the past four years. 

They are qualities that you’ll 
appreciate throughout your journey 
with us. 

From the welcoming calm of our 
exclusive Heathrow lounges to the 
friendly attentiveness of cabin crew 
on board our new Boeing 747-400’s. 

We would be proud to fly you 
to any one of our 24 destinations 
throughout Southern Africa. 
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